
Marathon County Department Of Social Services Scorecard 2020
Quarterly Performance for January 01, 2020, through December 31, 2020

Date: 4/16/2021
      
      Goal Achieved
 
      Goal Not Achieved

     
N/A = No Data Available During This Time Period

                            
Trend Key 
                            
Favorable            
                            
Unfavorable
     
Holding

Outcome Measure                                           Goal 2020 - Q1
Jan - Mar

2020 - Q2
Apr - Jun

2020 - Q3
Jul - Sep

2020 - Q4
Oct - Dec

2020
Jan - Dec

2019
Jan - Dec Trend

Marathon County 42.47% 38.60% 40.90% 39.88% 40.71% 36.50%
State 31.58% 35.25% 34.97% 31.29% 33.05% 32.65%

Marathon County 57.53% 61.03% 59.09% 60.12% 59.22% 63.50%
State 68.42% 64.75% 65.03% 68.71% 66.93% 67.35%

% of Goal Achieved 94.79% 97.84% 91.36% 91.92% 94.29% 93.01%
County Performance 

Goal 95% 90.05% 92.95% 86.79% 87.32% 89.58% 88.36%

State Performance 80.42% 79.32% 79.24% 79.70% 79.72% 80.46%

% of Goal Achieved 84.87% >100% 99.30% 85.99% 92.53% 83.87%

County Performance 
Goal 95% 80.63% 98.08% 94.34% 81.69% 87.90% 79.67%

State Performance 64.54% 73.20% 78.80% 77.28% 72.79% 68.09%

(Raw Data) 0 / 14 0 / 52 3 / 12 0 / 17 3/95 1/98

% of Goal Achieved 100% 100% 24% 100% 100% 100%
County Performance 

Goal <6.1% 0.00% 0.00% 25.00% 0.00% 3.16% 1.02%

State Performance 4.43% 4.15% 2.67% 4.88% 4.01% 4.21%

Scoring Guidelines
Scores represent the percent of the goal achieved. For instance, if the goal of an item is 90% and the performance for a 

county is 80% - the score would be 88.9 (80%/90%). Maximum possible points for an item is 100 - which indicates that the 
goal was met.

(  )   Raw Data

Blue Font = State Performance

 

CHILD PROTECTIVE SERVICES (CPS) INITIAL ASSESSMENT (IA)  & ACCESS

CHILD PROTECTIVE SERVICES (CPS) ONGOING

Timeliness of Initial Response
Alleged victims of abuse/neglect investigations who were seen 
within the indicated response times.
(State Performance Expectation) 

Completion of Initial Assessment 
within 60 Days 
(State Performance Expectation) 

Reoccurrence of Maltreatment 
Children who were victims of substantiated child abuse and/or 
neglect and had another substantiated report within six months.
(Federal Performance Expectation)

Screen In Rate

Screen Out Rate



Marathon County Department Of Social Services Scorecard 2020
Quarterly Performance for January 01, 2020, through December 31, 2020

Date: 4/16/2021

Outcome Measure                                           Goal 2020 - Q1
Jan - Mar

2020 - Q2
Apr - Jun

2020 - Q3
Jul - Sep

2020 - Q4
Oct - Dec

2020
Jan - Dec

2019
Jan - Dec Trend

 

(Raw Data) 7 / 10 15 / 22 7 / 11 2 / 10 31 / 53 33 / 58

% of Goal Achieved 91.86% 89.48% 83.52% 26.25% 76.76% 74.67%

Goal:>76.2% 70.00% 68.18% 63.64% 20.00% 58.49% 56.90%

State Performance 70.86% 65.37% 64.75% 62.62% 66.09% 70.51%

(Raw Data) 1 / 12 2 / 10 3 / 19 3 / 20 9 / 61 12 / 96

% of Goal Achieved >100% 49.50% 62.70% 66.00% 67.12% 79.20%

County Performance 
Goal <9.9% 8.33% 20.00% 15.79% 15.00% 14.75% 12.50%

State Performance 16.56% 22.36% 23.42% 20.59% 20.85% 21.49%

(Raw Data) 87 / 99 89 / 96 83 / 95 70 / 84 100 / 115 121 / 139

% of Goal Achieved 100.00% 100.00% 100.00% 96.12% 100.00% 100.00%

County Performance 
Goal >86.7% 87.88% 92.71% 87.37% 83.33% 86.96% 87.05%

State Performance 84.71% 85.59% 85.39% 85.20% 85.22% 86.10%

% of Goal Achieved 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%

County Performance 
Goal <24 months 6.00 4.90 6.50 21.50 7.80 12.50

State Performance 6.70 9.20 9.60 9.40 8.70 7.40

(Raw Data)  0 / 279  0 / 292  0 / 295  0 / 296  0/342  0/328 

% of Goal Achieved 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%
County Performance 

Goal <.57% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

State Performance 0.08% 0.05% 0.05% 0.03% 0.17% 0.09%

Time To Reunification 
Children reunified with parents or caretaker within 0 to 12 months 
from the time of the latest removal from the home.
(Federal Performance Expectation)

Re-Entry in Out-Of-Home Care 
Children who entered foster care during the reporting period, and 
re-entered foster care within 12 months of a prior foster care 
episode.
(Federal Performance Expectation)

Placement Stability 
Children in out of home placement for less than 12 months from 
the time of the latest removal and had no more than two placement 
settings.
(Federal Performance Expectation)

OUT OF HOME CARE (CHILD PROTECTIVE SERVICES (CPS) ONGOING & INITIAL ASSESSMENT & YOUTH JUSTICE)

Median Length of Stay
Children in out of home care for less than 24 months. 
(State Performance Expectation) 

Maltreatment in Out-Of-Home Care 
Children in out of home placement during the period, who were the 
subject of substantiated maltreatment by a foster parent or facility 
staff.
(Federal Performance Expectation)



Marathon County Department Of Social Services Scorecard 2020
Quarterly Performance for January 01, 2020, through December 31, 2020

Date: 4/16/2021

Outcome Measure                                           Goal 2020 - Q1
Jan - Mar

2020 - Q2
Apr - Jun

2020 - Q3
Jul - Sep

2020 - Q4
Oct - Dec

2020
Jan - Dec

2019
Jan - Dec Trend

 

(Raw Data) 530 / 540 508 / 519 494 / 525 527 / 541 2059 / 2125 2176 / 2242

Score 100.00% 100.00% 99.05% 100.00% 100.00% 100.00%

County Performance 
Goal >95% 98.15% 97.88% 94.10% 97.41% 96.89% 97.06%

State Performance 94.98% 93.55% 97.20% 96.45% 95.54% 96.50%

(Raw Data) 423 / 530 344 / 508 397 / 494 428 / 527 1592 / 2059 1878 / 2176

% of Goal Achieved 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%
County Performance 

Goal >51% 79.81% 67.72% 80.36% 81.21% 77.32% 86.31%

State Performance 79.42% 75.05% 86.86% 86.98% 82.13% 85.95%

(Raw Data) (274/274) (302/302) (319/319) (354/354) (354/354) (213/214)

% of Goal Achieved 100.00% 100.00% 100.00% 100.00% 100.00% 99.53%

County Performance 
Goal 100% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%

(Raw Data) (274/274) (300/302) (317/319) (351/354) (347/354) (210/214)

% of Goal Achieved 100% 99.34% 99.37% 99.15% 98.02% 98.13%
County Performance 

Goal 100% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%

Monthly Casework Contact 
Cases where children are in out of home care and are required to 
have monthly face to face contact with caseworkers.
(Federal Performance Expectation)

Monthly Contacts with Children in Out of Home 
Placement 
Face to face contacts, meaning 7 of 12 monthly contacts, must 
occur in the child’s placement setting
(Federal Performance Expectation)

Children with Special Needs will be safe from 
abuse or neglect 
(Marathon County Performance Expectation)

Children with Special Needs will be maintained 
in their parental/guardian home 
(Marathon County Performance Expectation)

CHILDREN'S LONG TERM SUPPORT (CLTS) & COMPREHENSIVE COMMUNITY SERVICES (CCS)

OUT OF HOME CARE (CHILD PROTECTIVE SERVICES (CPS) INITIAL ASSESSMENT & ONGOING & YOUTH JUSTICE) CONT'

County goal increased from 90% to 95% between 2015 and 2016



MARATHON COUNTY 
DEPARTMENT OF SOCIAL 

SERVICES
EVALUATION OF  RACIAL DISPARITY

CHILD WELFARE SYSTEM 

APRIL 2021



INITIAL LOOK AT LOCAL DATA

• CHALLENGES AND NEXT STEPS

• COMMUNITY RACIAL DATA NOT SPECIFIC TO CHILD POPULATION

• DATA TRACKING IS INCOMPLETE – UNDOCUMENTED OR UNKNOWN

• ADDITIONAL MEASURES ARE NEEDED FOR LOCAL DATA

• DATA MUST BE EVALUATED TO BETTER UNDERSTAND RESULTS



WHAT WILL WE HEAR ABOUT TODAY? 

• MCDSS CHILD PROTECTIVE SERVICES “ACCESS AND INITIAL ASSESSMENT” 
DATA

• 2019 DATA COMPAIRISONS WITH OTHER COUNTIES AND THE STATE



CHILD PROTECTIVE SERVICES (CPS) 
MALTREATMENT  REPORTS - RACE DIFFERENTIAL

JAN. 1,  2019 – DEC. 31, 2020, MARATHON COUNTY

3,050 CPS REPORTS
• RACE OF ALLEGED VICTIM

• WHITE = 63.24% (3,011)                
• NOT DOCUMENTED = 11.38% (542)
• BLACK = 10.88% (518)
• ASIAN = 6.81 (324)
• UNABLE TO DETERMINE = 4.75% (226)
• AMERICAN INDIAN = 2.79% (133)
• NATIVE HAWAIIAN = .11 (5)
• DECLINED = .04 (2) 
• TOTAL UNKNOWN RACE = 16.13% (768)

• MARATHON COUNTY POPULATION AS OF 
2019 – ALL AGES *
• WHITE = 88.2%
• BLACK = 0.9% 
• ASIAN = 6.1% 
• AMERICAN INDIAN = 0.6% 

*CENSUS DATA NOT FOUND FOR CHILDREN
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Marathon County CPS Maltreatment Reports
Jan. 1, 2019, to Dec. 31, 2020

Race of Alleged Victim compared against Marathon County 
population

Race of Alleged Victim Marathon County Population
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Portage County CPS Maltreatment Reports
Jan. 1, 2019, to Dec. 31, 2020

Race of Alleged Victim compared against Portage County 
population

Race of Alleged Victim Portage County Population



67.34%
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Eau Claire County CPS Maltreatment Reports
Jan. 1, 2019, to Dec. 31, 2020

Race of Alleged Victim compared against Eau Claire County 
population

Race of Alleged Victim Eau Claire County Population
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Wood County CPS Maltreatment Reports
Jan. 1, 2019, to Dec. 31, 2020

Race of Alleged Victim compared against Wood County population

Race of Alleged Victim Wood County Population



62.68%

17.81%

4.22% 2.13%

91.30%

1.60%
4.70%

0.50%
0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

White Black Asian American Indian

La Crosse County CPS Maltreatment Reports
Jan. 1, 2019, to Dec. 31, 2020

Race of Alleged Victim compared against La Crosse County 
population

Race of Alleged Victim La Crosse County Population



2019 MARATHON COUNTY AND STATE OF WI



MARATHON COUNTY 
2019 TOTAL CPS MALTREATMENT REPORTS 

ACCESS  

• 1,673 CPS REPORTS

• 36.46% SCREEN IN

• 63.54% SCREEN OUT

• REPORTERS:
• NOT DOCUMENTED 23.45%
• LAW ENFORCEMENT 20.08%
• EDUCATIONAL PERSONNEL 17.69%
• MENTAL HEALTH 8.55%
• PARENT 6.93%
• SOCIAL SERVICES 6.10%
• MEDICAL 3.95%
• RELATIVE 3.83%



MARATHON COUNTY 
2019 TOTAL CPS MALTREATMENT ALLEGATIONS

ACCESS   
• 2,603 TOTAL ALLEGATIONS

• WHITE = 64.23%
• UNDOCUMENTED = 11.22%
• BLACK = 10.56%
• ASIAN = 6.65%
• UNABLE TO DETERMINE = 4.61%
• AMERICAN INDIAN = 2.57%
• NATIVE HAWAIIAN = .08% 

• MARATHON COUNTY POPULATION AS OF 
2019 – ALL AGES
• WHITE = 88.2%

• BLACK = 0.9% 

• ASIAN = 6.1% 

• AMERICAN INDIAN = 0.6% 
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WISCONSIN 
2019 TOTAL CPS MALTREATMENT REPORTS 

ACCESS 

• 81,567 CPS REPORTS

• 32.64% SCREEN IN

• 67.36% SCREEN OUT

• REPORTERS:
• EDUCATIONAL PERSONNEL 20.75%
• LE 18.72%
• SOCIAL SERVICES 12.94%
• MENTAL HEALTH 9.03
• PARENT 7.60
• NOT DOC 6.82
• MEDICAL 5.39
• OTHER 5.41



STATE OF WISCONSIN 
2019 TOTAL CPS  MALTREATMENT ALLEGATIONS 

ACCESS   
• 129,049 TOTAL ALLEGATIONS

• WHITE = 57.72%
• BLACK = 24.09%
• UNDOCUMENTED = 8.60%
• AMERICAN INDIAN = 4.22%
• UNABLE TO DETERMINE = 4.07%
• ASIAN = 1.15%
• AMERICAN INDIAN = 2.79% (133)
• NATIVE HAWAIIAN = .14% 
• DECLINED = .02

• WISCONSIN POPULATION AS OF 2019 – ALL 
AGES
• WHITE = 87.0%
• BLACK = 6.7% 
• ASIAN = 3.0% 
• 2 OR MORE RACES = 2.0%
• AMERICAN INDIAN = 1.2% 
• NATIVE HAWAIIAN= 0.1%
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CPS REPORTS - RACE OF ALLEGED VICTIM COMPARISON 
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2019 MARATHON COUNTY AND STATE
CPS INITIAL ASSESSMENT  
SCREENED-IN REPORTS

• MARATHON COUNTY 
• 1,098 ALLEGATIONS

• 845 ALLEGED VICTIMS

• WHITE = 572 OR 67.69%

• ASIAN= 101 OR 11.95%

• BLACK= 101 OR 11.95%

• NOT DOC = 47 OR 5.56%

• INDIAN = 22 OR 2.60%

• OTHER = 2 OR 0.24%

• STATE OF WISCONSIN
• 74,656 ALLEGATIONS 
• 35,023 ALLEGED VICTIMS

• WHITE = 20,249 OR 57.82%

• BLACK= 10,765 OR 30.74% 

• NOT DOC = 1,733 OR 4.95%  

• INDIAN = 1,623 OR 4.63% 

• ASIAN = 596 OR 1.70% 

• OTHER = 57 OR .16%



2019 MARATHON COUNTY AND STATE 
CPS INITIAL ASSESSMENT SCREENED-IN REPORTS
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Marathon County 2019 CPS Initial Assessment Screened-In 
Reports

Race of Alleged Victim (Number) Race of Alleged Victim (Percent)

Marathon County Population
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State of Wisconsin 2019 CPS Initial Assessment Screened-In 
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• 1,098 Allegations
• 845 Alleged Victims

• 74,656 Allegations
• 35,023 Alleged Victims



QUESTIONS & NEXT STEPS

• SUBSTANTIATION RATES AND OUT OF HOME PLACEMENT DATA
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