Q. MARATHON COUNTY

Y
MARATHON SOLID WASTE MANAGEMENT BOARD
COUNTYQ?' AGENDA
a

Date & Time of Meeting: Monday, October 09, 2023, at 2:00 pm
Meeting Location: Conference Room, 210 River Drive Wausau, WI 54403

Marathon County Mission Statement: Marathon County Government serves people by leading, coordinating, and
providing county, regional, and statewide initiatives. It directly or in cooperation with other public and private partners
provides services and creates opportunities that make Marathon County and the surrounding area a preferred place
to live, work, visit, and do business. (Last updated: 12-20-05)

Mission Statement: To provide the residents, businesses, and organizations of the region with a cost effective,
comprehensive integrated waste management system. The system consists of programming, education and
consulting services on waste reduction, recycling, composting and hazardous waste management, along with landfill
disposal, with landfill-gas-to-energyproduction.

Members: Thomas Seubert — Chair, Jean Maszk - Vice-Chair, David Baker, Kerry Brimmer, Brad Lenz, Myron
Podjaski, Dennis Gonnering, Ashley Lange, Allen Drabek

Call Meeting to Order
Public Comment

Approval of the Minutes of the September 11, 2023, Meeting

A 0 Db~

Educational Presentations / Outcome Monitoring Reports and Possible Action:

A. Director/Operations Manager Report:
i. Area B Closure — Grades
ii. Area B Leachate Hauling
iii. Regional Solid Waste Disposal Agreement with Portage and Shawano

5. Policy Issues Discussion and Committee Determination to the County Board for its
Consideration and Possible Action:

A. Discussion on Solid Waste Audit and 2024 Budget

6. Next Regular Meeting Time, Location, Agenda Items and Reports to the County Board -
Committee Members are asked to bring ideas for future discussion; next meeting November 13, 2023

Announcements / Requests
Adjournment

Any person planning to attend this meeting who needs some type of special accommodation in order to participate should call the
County Clerk’s Office at 715-261-1500 one business day before the meeting.
SIGNED /S/ z ’

EMAILED TO: Presiding Officer or Designee
News Dept. at Daily Herald, TPP Printing, Marshfield News,
Midwest Radio Group, Record Review NOTICE POSTED AT COURTHOUSE:

Date: 10/04/2023 Date:




Time: 04:00pm Time: a.m. / p.m.
By: LM By:
Date/Time/By:

Marathon County Solid Waste Management Board 2020-2025 Strategic Goals

1.  Maximize economic opportunities from landfill operations.

2. Engage Marathon County residents and businesses to divert solid waste into productive use
such as but not limited to hazardous household, food, and construction and demolition.
Make recycling easy and understandable.

Shift the paradigm to alternative uses for waste.

Influence state policy in order to make the highest and best uses of waste resources.
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B MARATHON COUNTY

@
MARATHON SOLID WASTE MANAGEMENT BOARD
O & MINUTES
a
Attendance: Present Not Present

Thomas Seubert - Chair
Jean Maszk — Vice Chair
Myron Podjaski

Kerry Brimmer

Brad Lenz

Allen Drabek

David Baker

Dennis Gonnering
Ashley Lange X

XXX XXX X X

Also present: Dave Hagenbucher — Solid Waste Department (SWD); Laurie Miskimins, Brittanie Schulz —
Conservation, Planning, and Zoning (CPZ)

Call Meeting to Order

Public Comment - NONE

3. Approval of the Minutes of the Auqust 14, 2023, Meeting

ACTION: MOTION / SECOND BY DRABEK/PODJASKI TO APPROVE THE AUGUST 14™, 2023, MINUTES. MOTION
CARRIED BY VOICE VOTE, NO DISSENT.

4. Educational Presentations / Outcome Monitoring Reports and Possible Action

A. Director/Operations Manager Report

Viridi RNG Updates
Hagenbucher gave an update on permitting between Viridi and Ringle. Virdi cannot accept landfill
gas for energy production until the permitting with Ringle is complete.

ii. Landfill Gas Blower and Flare Station — Bids

Hagenbucher reviewed bids for landfill gas blower and flare station. It is 40+ weeks lead time on
delivering the project. Bid from Cimarron was lower than anticipated, which will allow for funds to
build a pad for the equipment. Notice to Proceed with the order has been given to Cimarron.
Asking for a discount giving the lead time, and because Solid Waste can prepay some of the
project. In the CIP for 2024, so this would need to be updated if payment did not happen until
2025. The committee asked clarifying questions about elements of the bid. They would like
clarification from the vendor regarding warranty/guarantee related to the product. Solid Waste to
follow up.

Follow-through: Solid Waste will seek answers from Cimarron regarding warranties on products.

2024 Rate Increases and Budget

Hagenbucher reviewed the 2024 budget narrative and proposed fee increases, discussing where the
department is achieving efficiencies and savings, and discussing reasoning behind fee increases.
The Committee discussed other considerations for department costs and possible fee increases and
clarified how some fees are applied. Hagenbucher explained that it is a balance between recouping
costs and keeping it affordable to maintain the customer base. Hagenbucher explained how they
assess the fees customers are charged.

The Committee discussed the County Audit to gather a better understanding of deficit and assets
related to whether $200,000 from Solid Waste can be moved to the General Fund. The Committee is
not willing take action on the fees or the $200,000 without seeing the entire County Budget, and



gathering a better understanding of whether or not the increases in fees would bridge the deficits they
are seeing in the Solid Waste budget.

Follow-through: Solid Waste will clarify Transfer Station Drop-off fee is for 10 yards or less. Solid
Waste will clarify with Finance Director what is the actual amount of money we have on the books
and need on the books to close the Bluebird site in the future.

5. PolicylIssues Discussion and Committee Determination to the County Board for its
Consideration and Possible Action

A. 2024 Rate Increases and Budget

ACTION: MOTION / SECOND BY DRABEK/MASZK TO POSTPONE THE DECISION UNTIL ANOTHER MEETING CAN
BE HELD WITH ADMINISTRATOR LEONHARD AND FINANCE DIRECTOR PALMER CAN BE IN ATTENDANCE.
MOTION CARRIED BY VOICE VOTE, 7 AFFIRMED APPROVAL, WITH 1 OBJECTION.

B. Discussion and Possible Action Approving the Development of an Agreement with City of Wausau
Wastewater Commission to Determine the Feasibility of Accepting Leachate at the Wastewater
Treatment Facility
Discussed request from City of Wausau to do background testing of leachate to evaluate if the landfill
can accept it. They want to understand what level the landfill might accept. Both the City of Wausau
and the landfill will need to test to establish baseline/background levels. The Committee discussed
implications of moving forward with testing and continuing to partner with the City of Wausau.
ACTION: MOTION / SECOND BY BRIMMER/PODJASKI TO APPROVE GOING FORWARD TO WORK OUT AN
AGREEMENT WITH THE CITY OF WAUSAU FOR ACCEPTANCE FOR LEACHATE. MOTION CARRIED BY VOICE

VOTE, NO DISSENT.

D. 0 ’ 0 0
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6. Next Regular Meeting Time, Location, Agenda Items and Reports to the County Board
A special meeting may be held in late September, depending on availability of Administrator and Finance
Director.

Committee Members are asked to bring ideas for future discussion; next regular meeting October 9,
2023. The location and time are to be determined.

7. Announcements / Requests
Introduction of CPZ Senior Administrative Specialist Brittanie Schulz. She will take over the SWMB
duties in January 2024. Welcome Brittanie.

8. Adjournment

ACTION: MOTION / SECOND BY BRIMMER/DRABEK TO ADJOURN THE MEETING AT 3:41PM. MOTION CARRIED BY
VOICE VOTE, NO DISSENT.

Respectfully submitted,
David Hagenbucher
Director- Solid Waste Department

DH:LM September 11, 2023
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FINAL COVER AREA
— PERMITTED SOLID WASTE BOUNDARY
CELL DELINEATION
EXISTING 2' CONTOUR

1400 EXISTING 10' CONTOUR
ISOPACH 2' CUT CONTOUR
=10 ISOPACH 10' CUT CONTOUR

ISOPACH 0' CONTOUR
ISOPACH 2' FILL CONTOUR
10 ISOPACH 10' FILL CONTOUR

NOTES:

1.  EXISTING CONTOURS OBTAINED FROM GROUND SURVEY
PERFORMED BY TETRA TECH ON JULY 24, 2023.

ISOPACH CONTOURS REPRESENT THE ELEVATION DIFFERENCE
BETWEEN THE JULY 24, 2023 EXISTING CONDITIONS AND THE
AREA B PLAN MOD PROPOSED TOP OF WASTE GRADES AS OF
SEPTEMBER 5, 2023.

AIRSPACE VOLUME — EXISTING GRADES VS
PROPOSED TOP OF WASTE

CUT (CY) FILL (CY) NET (CY)
61,959 81,902 19,943 (FILL)

AIRSPACE VOLUME EXISTING GRADE PLUS
5—FT OF ADDITIONAL GRADING LAYER
MATERIAL VS PROPOSED TOP OF WASTE

CUT (CY) FILL (CY) NET (CY)
71,599 71,972 373 (FILL)
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MARATHON COUNTY SOLID WASTE DEPARTMENT SHEET NO.
AREA B LANDFILL
TOWN OF RINGLE, MARATHON COUNTY, WISCONSIN 01
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