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Marathon County Mission Statement: Marathon County Government serves people
by leading, coordinating, and providing county, regional, and statewide initiatives.
It directly or in cooperation with other public and private partners provides services
and creates opportunities that make Marathon County and the surrounding area
a preferred place to live, work, visit, and do business.

ADJOURNED ANNUAL MEETING AGENDA
THE ADJOURNED ANNUAL MEETING of the Marathon County Board of Supervisors, composed of
thirty-eight (38) members, will convene at the Marathon County Courthouse, Assembly Room, 500

Forest Street, Wausau, on Thursday, November 9, 2023 at 7:00 p.m. to consider the following matters:

The meeting will also be broadcast on Public Access or at https://tinyurl.com/MarathonCountyBoard

A. OPENING OF SESSION:

. Meeting called to order by Chairperson Gibbs at 7:00 p.m., the agenda being duly signed and posted
. Pledge of Allegiance to the Flag; Followed by a Moment of Silence/Reflection

. Reading of Notice

. Request for silencing of cellphones and other electronic devices

. Roll Call

. Acknowledgment of visitors

AN N AW~

B. EDUCATION PRESENTATIONS / REPORTS:
7. Standing Committee Chairpersons / Designees

C. CONSENT AGENDA
8. Approval of minutes from the October 19 & 24 County Board Meetings
9. Referral of bills and communications to respective committees
10. Authorizing the Clerk to issue orders, bills, and claims from the last session through this session
11 . Ordinances:

a) Town of Rib Falls Rezone — Tim Vreeland for Maynard Matthie #0O-38-23
b) Town of Guenther Rezone — Matthew Hoeft #0-39-23
¢) Town of Hull Rezone — Tim Vreeland for Mitch Gumz #0-40-23
d) Town of Plover Rezone — Jason Pflieger for Bradley Krueger #0-41-23

e) Town of Reid Rezone — Michael & Janice Kleman for Chris & Krystal Kleman #0-42-23
f) Town of Plover Rezone — Marathon County Parks, Rec & Forestry for Micke Family Trust #0-43-23
12. Resolutions
a) County Board of Supervisors:
1) Change in Supervisory District Boundaries Resulting from Village of Weston Annexation #R-56-23
b) Environmental Resources Committee:
1) Town of Ringle Local Zoning Ordinance Amendment — Section 13 #R-57-23
2) Town of Ringle Local Zoning Ordinance Amendment — Section 11.03(7)  #R-58-23
3) Town of Ringle Local Zoning Ordinance Amendment — Section 4.08(3) #R-59-23
c) Health & Human Services Committee:
1) Resolution Supporting Senate Bill 328 — Health Care Transparency #R-61-23

D. TRANSPORTATION COORDINATING COMMITTEE & HEALTH & HUMAN SERVICES
COMMITTEE:
13. Approval of the 2024 85.21 Elderly and Disabled Transportation Grant Application #R-60-23


https://tinyurl.com/MarathonCountyBoard

G.

HUMAN RESOURCES, FINANCE, AND PROPERTY COMMITTEE:
14. 2024 Budget and Property Tax Levy Resolution #R-62-23
15. Establish Salaries for County Board Supervisors for 2024 and 2025 #R-64-23

HUMAN RESOURCES, FINANCE, AND PROPERTY COMMITTEE AND PUBLIC SAFETY

COMMITTEE:

16. Resolution Amending the 2023 Capital Improvement Budget for the Marathon County Jail Kitchen
Project (23 SH-03C) in an Amount Up to $604,000 (Phase II) Transfer from American Rescue Plan
Act #R-65-23

MISCELLANEOUS BUSINESS
17. Announcements and / or Requests
18. Motion to Adjourn

WITNESS: My signature this 9" day of November, 2023

Kim Trueblood
Marathon County Clerk

NOTE: The next meeting of the County Board will be Thursday, December 14, 2023, at 7:00 p.m.

It will be held in the Assembly Room of the Courthouse.

NOTICE PROVIDED TO:  County Board Members

Marathon County Departments
News Media
Posted on County Website: www.marathoncounty.gov

Any person planning to attend this meeting who needs some type of special accommodation to
participate should call the County Clerk’s Office at 715-261-1500 or email
countyclerk(@co.marathon.wi.us one business day before the meeting.



http://www.marathoncounty.gov/
http://www.marathoncounty.gov/
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ORDINANCE # O -38-23
Town of Rib Falls Rezone

WHEREAS, the Marathon County Board of Supervisors has been petitioned to amend the General Code of
Ordinances for Marathon County Chapter 17 Zoning Code by Tim Vreeland on behalf of Maynard Matthie to amend the
General Code of Ordinance for Marathon County Chapter 17 Zoning Code to rezone lands from G-A General Agriculture and U-R
Urban Residential to R-R Rural Residential described as Lots 1 and 2 of CSM 3387-12-257 and that part of the Northeast % of the
Northwest % of Section 36, Township 29 North, Range 5 East, Town of Rib Falls. The area to be rezoned to R-R Rural Residential
is described as Lot 1 of the preliminary CSM. Parent Parcel PIN #066-2905-362-0999 and #066-2905-362-0998.

WHEREAS, the petition was referred to the Marathon County Environmental Resources Committee (the
Committee) for public hearing; and

WHEREAS, the Committee, on due notice, conducted a public hearing thereon, pursuant to Section 59.69, Wisconsin
Statutes on October 31, 2023 to consider the petition to amend Chapter 17; and

WHEREAS, the Committee being duly informed of the facts pertinent to the changes proposed, having reviewed the
staff report, and duly advised of the recommendations of the Town of Rib Falls hereby recommends the petition be
GRANTED AS APPLIED FOR

NOW, THEREFORE, BE IT RESOLVED, the County Board of Supervisors of the County of Marathon does ordain as
follows: The General Code of Ordinances for Marathon County Chapter 17 Zoning Code (and accompanying Zoning Map)
is amended as stated above.

Dated this 31t day of October, 2023

ENVIRONMENTAL RESOURCES COMMITTEE

Jacob Langenhahn, Chair

Rick Seefeldt

Mike Ritter

Tony Sherfinski

Rodney Roskopf

Allen Drabek, Vice Chair

David Oberbeck

Andrew Venzke

Kim Ungerer

Dated this 31st day of October, 2023

Kurt Gibbs — Marathon County Board Chair
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STATE OF WISCONSIN )
MARATHON COUNTY )
TOWN OF RIB FALLS )

RESOLUTION #03-2023
RESOLUTION ON ZONING ORDINANCE AMENDMENT

TO THE MARATHON COUNTY ENVIRONMENTAL RESOURCES COMMITTEE

L. Alysia Seliger, Clerk of the Town of Rib Falls, Marathon County, State of Wisconsin, do hereby certify that the following is a
true and correct copy of a resolution adopted by the Town of Rib Falls Town Board at a meeting held on the 2™ day of
.2023.

RESOLUTION

WHEREAS, Section 59.69(5)e)3., Wisconsin Statues, provides that if a town affected by a proposed amendment
disapproves of the proposed amendment, the town board may file a certified copy of a resolution adopted by such hoard
disapproving of the petition with the Environmental Resources Committee prior to, at or within ten (10) days after the public
hearing, and

WHEREAS, if the town board of the town affected in the case of an ordinance relating to the location of boundaries of
districts files such a resolution, the Environmental Resources Committec may not recommend to the County Board approval of
the petition without change but may only recommend approval with change or recommend disapproval.

NOW, THEREFORE BE IT RESOLVED that the Town of Hull Town Board considered on the day
of . 2023, petition of The petition of Tim Vreeland on behalf of Maynard Matthie to amend the
General Code of Ordinance for Marathon County Chapter 17 Zoning Code to rezone lands from G-A General Agriculture and
UO-R Urban Residential to R-R Rural Residential described as Lots 1 and 2 of CSM 3387-12-257 and located in that part of the
Northeast % of the Northwest % of Section 36, township 29 North, Range 5 Fast, Town of Rib Falls. The area to be rezoned to R-
R Rural Residential is described as Lot 1 of the preliminary CSM. Parent Parcel PIN #066-2905-362-0999 and #066-2905-362-
998.

The Town of Rib Falls hereby has considered the following standards for rezoning above property (use additional sheets if
necessary);

1) Has the applicant provided what public facilities and/or services currently serve the proposed development, what
additional services may be required, and how the additional services wil be provided?

TNo  [Bfes Bxplain__ ANV EC. Leglire

2) Has the applicant demonstrated how the provision of the public facilities will not be an unreasonable burden to local
government?

[No B(a;s Explain. 'A/J Em PA’CT

3) Has the applicant determined that the land is suitable for the development proposed? Explain.

[No es Explam;

4) Has the applicant demonstrated what will have to be done so the development will not cause unreasonable air and
water pollution, seil erosion, or adverse ew rare or irreplaceable natural areas? Explain.

[No es Explamn: A/ﬂ V’éﬁf& (Z-'m FA"GT’

5) Isthe y potential for conflict with existing land uses in the area?
0 [JYes Explain:

(OVER)

Pg1of2



6)

7

8)

9

i0)

11)

Has the applicant demonstrated the need for the proposed development at this location? Explain.

_No [JYes Explain: /r/ A—

Has the applicant demonstrated the availability of alternative locations? Be specific

No [es Explain._ NV/A—

Is cropland is being consumed by this zone ch nge'? What is the prodm:uuty of th!,:i agncgtural lands involved .

m (Yes Explain: @ // (0774 //VQL Cé’,ﬂﬁp

Has the applicant explained how the proposed development will be located to minimize the amount of agricultural
land converted”

[WNo [IYes Expiawr A//4

Is proposed g?:nquest consistent with the town’s adopted Comprehensive Plan? Explain.
E

[iNo xplain:

Is there anvthing else the Town wishes to present or comment on regarding this application to the Marathon County
ymenml Resources (ERC) Committee?
o

[Jyes Expian

The Town of Rib Falls recommends: lerpproval D Disapproval of the amendment and/or zone
change.

OR

L] Requests an Extension* for the following reasons:

*Wis. Stats §59.69(5)e), (3). and (3m) authorizes Towns to extend the time to disapprove a zone change for a total of thirty (30)
days beyond the date of the public hearing. The extension must be bv Town Board Resolution and remains in effect until the
Town Board adopts a resolution rescinding the extension

ek Q8yh o JAQLW 7lnl23
Town Board M:A ?// 2/ 2 ﬂz <
Y tme P i q - 12 - 23

NOTE: If you recommend disapproval of this request, please make every effort to send a representative to the
Environmental Resources Committee Public Hearing. Town input at the hearing is always appreciated.
Please return this form before October 20. 2023 to:

Marathon County Conservation, Planning and Zoning Department
210 River Drive
Wausau. WI 51103
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ORDINANCE # O -39-23
Town of Guenther Rezone

WHEREAS, the Marathon County Board of Supervisors has been petitioned to amend the General Code of
Ordinances for Marathon County Chapter 17 Zoning Code by Matthew Hoeft to amend the General Code of Ordinance for
Marathon County Chapter 17 Zoning Code to rezone lands from R-E Rural Estate to G-A General Agriculture located in Part
of the Northeast % of the Northwest % of Section 17 Township 26 North, Range 8 East and Part of the Southeast % of the
Southwest % of Section 8, Township 26 North, Range 8 East, Town of Guenther. Area to be rezoned to G-A General
Agriculture is described as Lot 1 of Certified Survey Map located in Volume 33, Page 129, #8561 and recorded as
Document #1047357. Parcel Pin #032-2608-083-0992.

WHEREAS, the petition was referred to the Marathon County Environmental Resources Committee (the
Committee) for public hearing; and

WHEREAS, the Committee, on due notice, conducted a public hearing thereon, pursuant to Section 59.69, Wisconsin
Statutes on October 31, 2023 to consider the petition to amend Chapter 17; and

WHEREAS, the Committee being duly informed of the facts pertinent to the changes proposed, having reviewed the
staff report, and duly advised of the recommendations of the Town of Guenther hereby recommends the petition be
GRANTED AS APPLIED FOR

NOW, THEREFORE, BE IT RESOLVED, the County Board of Supervisors of the County of Marathon does ordain as
follows: The General Code of Ordinances for Marathon County Chapter 17 Zoning Code (and accompanying Zoning Map)
is amended as stated above.

Dated this 31t day of October, 2023
ENVIRONMENTAL RESOURCES COMMITTEE

Jacob Langenhahn, Chair Allen Drabek, Vice Chair
Rick Seefeldt David Oberbeck

Mike Ritter Andrew Venzke

Tony Sherfinski Kim Ungerer

Kurt Gibbs — Marathon County Board Chair

Dated this 31st day of October, 2023



day of

WHEREAS, if the town board of the town affected in the case of an ordinance relating to the location of boundaries of

the petition without change, but may only recommend approval with change or recommend disapproval.

RE

wtheast Y% of the Northwest 4 of Section 18 Township 26 North, Range 8 East and Part of the Southeast % of

Agriculture is described as Lot | of Certified Survey Map located in Volume 33, Page 129, #8561 and recorded as

The Town of Guenther hereby has considered the following standards for rezoning above property (use additional sheets if
necessary);

1)

3)

5)

Has the applicant provided what public facilities and/or services currently serve the proposed development, what

[INo O

government? E
[ONo < ®

Has the applicant determined that the land is suit le for the development proposed? Explain.

water pollution, soil erosion, or adv

DNO

Is there any potential for conflict with existing land uses in the area?

(OVER)

Pg lof2
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ORDINANCE # O -40-23
Town of Hull Rezone

WHEREAS, the Marathon County Board of Supervisors has been petitioned to amend the General Code of
Ordinances for Marathon County Chapter 17 Zoning Code by Tim Vreeland on behalf of Mitch Gumz to amend the
General Code of Ordinance for Marathon County Chapter 17 Zoning Code to rezone lands from F-P Farmland Preservation
to L-D-R Low Density Residential located in Part of the Southwest % of the Northwest % of Section 14, Township 28 North,
Range 2 East, Town of Hull. The area to be rezoned to L-D-R Low Density Residential is described as Lot 1 of the
preliminary CSM. Parent Parcel Pin #044-2802-142-0996 and 044-2802-142-0997.

WHEREAS, the petition was referred to the Marathon County Environmental Resources Committee (the
Committee) for public hearing; and

WHEREAS, the Committee, on due notice, conducted a public hearing thereon, pursuant to Section 59.69, Wisconsin
Statutes on October 31, 2023 to consider the petition to amend Chapter 17; and

WHEREAS, the Committee being duly informed of the facts pertinent to the changes proposed, having reviewed the
staff report, and duly advised of the recommendations of the Town of Hull hereby recommends the petition be GRANTED
AS APPLIED FOR

NOW, THEREFORE, BE IT RESOLVED, the County Board of Supervisors of the County of Marathon does ordain as
follows: The General Code of Ordinances for Marathon County Chapter 17 Zoning Code (and accompanying Zoning Map)
is amended as stated above.

Dated this 31t day of October, 2023

ENVIRONMENTAL RESOURCES COMMITTEE

Jacob Langenhahn, Chair

Rick Seefeldt

Mike Ritter

Tony Sherfinski

Allen Drabek, Vice Chair

David Oberbeck

Andrew Venzke

Kim Ungerer

Dated this 31st day of October, 2023

Kurt Gibbs — Marathon County Board Chair
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ORDINANCE # O -41-23
Town of Plover Rezone
WHEREAS, the Marathon County Board of Supervisors has been petitioned to amend the General Code of

Ordinances for Marathon County Chapter 17 Zoning Code by Jason Pflieger on behalf of Bradley Krueger to amend the
General Code of Ordinance for Marathon County Chapter 17 Zoning Ordinance to rezone lands from R-E Rural Estate to G-
A General Agriculture located in all of Lot 1 of CSM #7498, being part of the Northwest % of the Northwest % and the
Southwest % of the Northwest % of Section 24, Township 29 North, Range 10 East, Town of Plover. Parent Parcel #062-
2910-242-0991.

WHEREAS, the petition was referred to the Marathon County Environmental Resources Committee (the
Committee) for public hearing; and

WHEREAS, the Committee, on due notice, conducted a public hearing thereon, pursuant to Section 59.69, Wisconsin
Statutes on October 31, 2023 to consider the petition to amend Chapter 17; and

WHEREAS, the Committee being duly informed of the facts pertinent to the changes proposed, having reviewed the
staff report, and duly advised of the recommendations of the Town of Plover hereby recommends the petition be
GRANTED AS APPLIED FOR

NOW, THEREFORE, BE IT RESOLVED, the County Board of Supervisors of the County of Marathon does ordain as
follows: The General Code of Ordinances for Marathon County Chapter 17 Zoning Code (and accompanying Zoning Map)
is amended as stated above.

Dated this 31t day of October, 2023

ENVIRONMENTAL RESOURCES COMMITTEE

Jacob Langenhahn, Chair Allen Drabek, Vice Chair
Rick Seefeldt David Oberbeck

Mike Ritter Andrew Venzke

Tony Sherfinski Kim Ungerer

Kurt Gibbs — Marathon County Board Chair

Dated this 31st day of October, 2023
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STATE OF WISCONSIN )
MARATHON COUNTY )
TOWN OF PLOVER )

TO THE MARATHON COUNTY ENVIRONMENTAL RESOURCES COMMITTEE

f — dayof

,2023.

RESOLUTION

hearing, and
WHEREAS, if the town board of the town affected in the case of an ordinance relating to the location of boundaries of

-
(O & day of

necessary),

1) Has the applicant provided what public facilities and/or services currently serve the proposed development, what

[(INo ﬂzr‘(es Explain:

2) Has the applicant demonstrated how the provision of the public facilities will not be an unreasonable burden to local
government?

[CINo XEtes Explain:

3) Has the applicant determined that the land is suitable for the development proposed? Explain.

[INe @

[no SF_LI

TléNa

Pa lof2



[ONo \g

[JYes Explain:

ONo TYes Explain:

[INa %

OR L]

Clerk
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ORDINANCE # O -42-23
Town of Reid Rezone
WHEREAS, the Marathon County Board of Supervisors has been petitioned to amend the General Code of

Ordinances for Marathon County Chapter 17 Zoning Code by Michael and Janice Kleman on behalf of Chris and Krystal
Kleman to amend the General Code of Ordinance for Marathon County Chapter 17 Zoning Ordinance to rezone lands from
G-A General Agriculture to R-R Rural Residential identified as Lot 1 of CSM 10407-43-39, Outlot 1 of CSM 15168-68-90,
located in the Southwest % of the Northeast % and part of the Southeast % of the Northeast % of Section 31, Township 27
North, Range 9 East, Town of Reid. Parent Parcel #064-2709-311-0991.

WHEREAS, the petition was referred to the Marathon County Environmental Resources Committee (the
Committee) for public hearing; and

WHEREAS, the Committee, on due notice, conducted a public hearing thereon, pursuant to Section 59.69, Wisconsin
Statutes on October 31, 2023 to consider the petition to amend Chapter 17; and

WHEREAS, the Committee being duly informed of the facts pertinent to the changes proposed, having reviewed the
staff report, and duly advised of the recommendations of the Town of Reid hereby recommends the petition be GRANTED
AS APPLIED FOR

NOW, THEREFORE, BE IT RESOLVED, the County Board of Supervisors of the County of Marathon does ordain as
follows: The General Code of Ordinances for Marathon County Chapter 17 Zoning Code (and accompanying Zoning Map)
is amended as stated above.

Dated this 31t day of October, 2023
ENVIRONMENTAL RESOURCES COMMITTEE

Jacob Langenhahn, Chair Allen Drabek, Vice Chair
Rick Seefeldt David Oberbeck

Mike Ritter Andrew Venzke

Tony Sherfinski Kim Ungerer

Kurt Gibbs — Marathon County Board Chair

Dated this 31st day of October, 2023



VEY WIFP

CERETIFIED =L P
WARATERY ¢ WTF 3

e
= pm

s W

100

200

100’ 2

THIS MAP DOES NOT TRANSFER

SALE OR TRANSFER OF PROPERTY

REQUIRES A RECORDED DEED
EXCEPTING PUBLIC DEDICATION.

OWNER:

T At GFONTHTATY SONIYYIG

UNPLATTED LANDS OWNED BY OTHERS

25.00'

E O
S 9
Q8 g
S ¥
CIN
N
Q ~ .
< 9“| [s)] i
< 3 - .
S 1 ;
S § :
-~ 3 .
s Q ,
Y] :
9 ~ ‘
< '
i _‘ Ty
SHED o
LOT 1 csM 10407 A
2R sheo|
2 N -
g’ |~ VENT O | ]
© |9, e TANK O : II
< : Q AR
> (o =
:§ N noue N
X %) of
“ & 2z 1 e | ||
v | |
CENTER 1,4 CORNER le | ‘4
SECTION 31-27-9 EAST T
I | .
_—e———,— __F 'W! .:Il
oN— "= ———t L
SOUTH /4

(

KLEMAN LANE

EAST 1/4 CORNER
8.57' EXISTING SMP SPIKE

—1311.2¢' 3 5
&



L ERTIFTED L BVEY MAP

T~ et

i P.LS. 2291

BY.
DATE




TOWN OF REID )
RESOLUTION ON ZONING ORDINANCE AMENDMENT

TO THE MARATHON COUNTY ENVIRONMENTAL RESOURCES COMMITTEE

I, Kittie Milanowski, Clerk of the Town of Reid, Marathon County, State of Wisconsin, do hereby certify that the following is a
true andgorrect copy of a resolution adopted by the Town of Reid Town Board at a meeting held on the ‘/‘« ' day of
(et g e~ 2023, "

RESOLUTION

WHEREAS, Section 59.69(5)(e)3., Wisconsin Statues, provides that if a town affected by a proposed amendment
disapproves of the proposed amendment, the town board may file a certified copy of a resolution adopted by such board
disapproving of the petition with the Environmental Resources Committee prior to, at or within ten (10) days after the public
hearing, and

WHEREAS, if the town board of the town affected in the case of an ordinance relating to the location of boundaries of
districts files such a resolution, the Environmental Resources Committee may not recommend to the County Board approval of
the petition without change, but may only recommend approval with change or recommend disapproval.

,/INOW, THEREFORE BE IT RESOLVED that the Town of Reid Town Board considered on the /(] Z-A/'- day of
(’V@ﬁa./jfn_/ , 2023, the petition of Michael and Janice Kleman on behalf of Chris and Krystal Kleman to
amend the General Code of Ordinance for Marathon County Chapter 17 Zoning Ordinance to rezone lands from G-A General
Agriculture to R-R Rural Residential identified as Lot 1 of CSM 10407-43-39, Outlot 1 of CSM 15168-68-90, located in the
Southwest ¥4 of the Northeast % and part of the Southeast % of the Northeast ¥ of Section 31, Township 27 North, Range 9 East,
Town of Reid. Parent Parcel #064-2709-311-0991.

Thé Town of Reid hereby has considered the following standards for rezoning above property (use additional sheets if
necessary);

1) Has the applicant provided what public facilities and/or services currently serve the proposed development, what
additional services may be required, and how the additional services will be provided?

@o [JYes Explain:

2) Has the applicant demonstrated how the provision of the public facilities will not be an unreasonable burden to local
government?

SpNo [JYes Explain:

3) Has the applicant determined that the land is suitable for the development proposed? Explain.

[&No @3[65 Explain:

4) Has the applicant demonstrated what will have to be done so the development will not cause unreasonable air and
water pollution, soil erosion, or adverse effects on rare or irreplaceable natural areas? Explain.

WO [JYes Explain:

5) Is there any potential for conflict with existing land uses in the area?

mo [JYes Explain:




8)

9)

10)

11)

L1AD LIV QPPIILAIL ULV U GLLVU LI GV GIIGUIIIL) UL GILUVE BGLIT V IVLGLIVIID s AV OpuLatit

%—No [(Yes Explain:

Is cropland is being consumed by this zone change? What is the productivity of the agricultural lands involved?

@o [Yes Explain:

Has the applicant explained how the proposed development will be located to minimize the amount of agricultural
land converted?

/@No [JYes Explain:

Is proposed rezone request consistent with the town’s adopted Comprehensive Plan? Explain.

[No @Yes Explain:

Is there anything else the Town wishes to present or comment on regarding this application to the Marathon County
Environmental Resources (ERC) Committee?

EN\O [Yes Explain:

The Town of Reid recommends: JZ] Appl‘OVﬁl |:| Disapproval of the amendment and/or zone change.

OR

D Requests an Extension* for the following reasons:

*Wis. Stats §59.69(5)(e), (3), and (3m) authorizes Towns to extend the time to disapprove a zone change for a total of thirty (30)
days beyond the date of the public hearing. The extension must be by Town Board Resolution and remains in effect until the

Town Board adopts a resolution rescinding the extension.

Clerk f)cf/iu/ /) JMLMLMJ
e K L

Town Board 1 &‘D?A ) (AM

}‘/Mw L\/&/

NOTE: If you recommend disapproval of this request, please make every effort to send a representative to the
Environmental Resources Committee Public Hearing. Town input at the hearing is always appreciated.
Please return this form before October 20, 2023 to:

Marathan Conntv Cancervation Plannino and Zonine Denartment



ORDINANCE # O -43-23
Town of Plover Rezone
WHEREAS, the Marathon County Board of Supervisors has been petitioned to amend the General Code of

Ordinances for Marathon County Chapter 17 Zoning Code by Marathon County Parks, Recreation, and Forestry
Department on behalf of Micke Family Trust to amend the General Code of Ordinance for Marathon County Chapter 17
Zoning Code to rezone lands from C-V/R-C Conservancy and Recreation to G-A General Agriculture and G-A General
Agriculture to C-V/R-C Conservancy and Recreation described as part of the Southwest % of the Fractional Northwest %
and part of the Northwest % of the Fractional Southwest %, all located in Section 7, Township 29 North, Range 10 East,
Town of Plover. The area to be rezoned to G-A General Agriculture is described as Outlot 1 and the area to be rezoned to
C-V/R-C Conservancy and Recreation is described as Outlot 2 of the preliminary CSM. Parent Parcel # 062-2910-072-0995
and 062-2910-073-0998.

WHEREAS, the petition was referred to the Marathon County Environmental Resources Committee (the
Committee) for public hearing; and

WHEREAS, the Committee, on due notice, conducted a public hearing thereon, pursuant to Section 59.69, Wisconsin
Statutes on October 31, 2023 to consider the petition to amend Chapter 17; and

WHEREAS, the Committee being duly informed of the facts pertinent to the changes proposed, having reviewed the
staff report, and duly advised of the recommendations of the Town of Plover hereby recommends the petition be
GRANTED AS APPLIED FOR

NOW, THEREFORE, BE IT RESOLVED, the County Board of Supervisors of the County of Marathon does ordain as
follows: The General Code of Ordinances for Marathon County Chapter 17 Zoning Code (and accompanying Zoning Map)
is amended as stated above.

Dated this 31t day of October, 2023
ENVIRONMENTAL RESOURCES COMMITTEE

Jacob Langenhahn, Chair Allen Drabek, Vice Chair
Rick Seefeldt David Oberbeck

Mike Ritter Andrew Venzke

Tony Sherfinski Kim Ungerer

Kurt Gibbs — Marathon County Board Chair

Dated this 31st day of October, 2023
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Marathon County Certified
Survey Map No.

I, Lawrence T. Kempe, Wisconsin Professional Land Surveyor $-2783, do
hereby certify to the best of my knowledge and belief that I have
surveyed and mapped that portion of the Southwest 1/4 of the Fractional
Northwest 1/4 and a portion of the Northwest 1/4 of the Fractional
Southwest 1/4 , all located in Section 7, Township 29 North, Range 10
East, Town of Plover, Marathon County, Wisconsin, more particularly
described as follows:

OUTLOT 1

Commencing at the West 1/4 Corner of Section 7, Township 29 North, Range 10 East, also being the Point of
Beginning and the Westerly Corner of Qutlot 1; Thence S89°20'37"E, 1417.90"; Thence N0°29'56"W, 33.64' to the
Southwest Corner of Outlot 2 and the East-West Center Quarter line of Section 7; Thence S89°17'49"W, along said

East-West Center Quarter line, 1417.62', to said West 1/4 Corner of said Section 7 and the Point of Beginning. Said
Outlot 1 contains 23845 ft.sq. or 0.547 acres.

OUTLOT 2

Commencing at the West 1/4 Corner of Section 7, Township 29 North, Range 10 East; Thence N89°17'49"E, along
the East-West Center 1/4 line of said Section 7, 1417.62', to the Northeast Corner of Outlot 1 and the Point of
Beginning of the Outlot to be described; Thence continuing N89°17'49"E along said E-W Center Quarter line, 23.60'
to the Southeast Corner of the Southwest 1/4 of the Fractional Northwest 1/4 of said Section 7; Thence N1°29'3 1"W,
along the west line of parcels of land described in Deed Documents Volume 238-Page 640 and Volume 257-Page 552,
recorded in the Marathon County Register of Deeds office, 165.00'; Thence S89°17'47"W, along the projected North
line of said deed, 20.74"; Thence S0°29'56"E, 164.99' to the East-West Center Quarter line and the Point of
Beginning. Said Outlot 2 contains 3658 sq.ft. or 0.084 acres.

That the above described parcels of land contain 27503 ft.sq. or 0.631 acres.

That I have made this survey at the direction of Tom Lovlien, Marathon County Forest Administrator, agent of said
lands.

That said parcels are subject to easements, restrictions and right-of-ways of record.
That I have fully complied with the provisions of Section 236.34 of the Wisconsin Statutes and the Marathon
County Land division Ordinance. That this map is a correct and accurate representation of the exterior boundaries

of said parcels, and of the division thereof made.

Dated this 12th day of September, 2023
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RESOLUTION #R-56-23
Changes in Supervisory District Boundaries Resulting
From Village of Weston Annexations

WHEREAS, the revised reapportionment statutes 59.10(4)(c) allow the County Board to
consider changes in the boundaries of supervisory districts based on City Annexations which occur
after passage of the 10-year county reapportionment plan; and

WHEREAS, duly annexed property described as that part of the Town of Weston, the following
described territory located within the Town of Weston, Marathon County, Wisconsin, is hereby annexed
to the Village of Weston, Wisconsin:

PART OF THE NORTHWEST 1/4 OF THE SOUTHEAST 1/4 OF SECTION 10, TOWNSHIP
28 NORTH, RANGE 8 EAST, TOWN OF WESTON, MARATHON COUNTY,
WISCONSIN, DESCRIBED AS FOLLOWS:

COMMENCING AT THE EAST QUARTER CORNER OF SAID SECTION 10; THENCE S
89°45'53” W ALONG THE EAST-WEST 1/4 LINE 1323.04 FEET AND TO THE POINT
OF BEGINNING; THEN S 3°40'14” E ALONG THE WEST LINE OF LOT 1 AND 2 OF
CERTIFIED SURVEY MAP NUMBER 18856 1279.96 FEET TO THE NORTH LINE OF
ROSS AVENUE; THEN S 89°57°13” W ALONG THE NORTH LINE OF ROSS AVENUE
703.88 FEET; THENCE N 3°19'20” W 376.73 FEET; THENCE S 89°38°36” W 626.84
FEET TO THE EAST LINE OF POWER’S SUBDIVISION 901.79 FEET, THENCE N
89°45'53” E ALONG THE SOUTH LINE OF SANDY MEADOW NORTH FIRST ADDITION
1322.87 FEET TO THE POINT OF BEGINNING.

Should be included in Supervisory District #20, there being zero electors residing therein; and

WHEREAS, exact maps of the above-described parcel, along with a certified copy of the Village
of Weston ordinance, have been duly filed with the Clerk of Marathon County; and

WHEREAS, changes in said supervisory district boundaries are allowed by law, provided that
the total number of supervisory districts is left unchanged; and

NOW, THEREFORE, BE IT RESOLVED that the County Board of Supervisors of the County of
Marathon does ordain as follows:

That the above-described duly annexed property, now within the Village of Weston
is hereby included in the supervisory district enumerated above.

BE IT FURTHER RESOLVED that the Marathon County Clerk is hereby directed to forward all
notices required under Chapter 59, Wisconsin Statutes, to the Wisconsin Department of Administration,
Municipal Boundary Review, for the purpose of advising that office of said boundary changes.

Dated this 9" day of November, 2023

COUNTY BOARD OF SUPERVISORS

























RESOLUTION #R-57-23
Approval of Town of Ringle Local Zoning Ordinance Amendment

WHEREAS, to §60.62(3) Wis. Stats provides that any Zoning Ordinance and/or map adopted by a Town Board and any
amendment thereof shall be subject to the approval of the County Board in counties having a county zoning ordinance,
and

WHEREAS, the Town Board of the Town of Ringle has amended their zoning as shown on the attached report,
(Section 13 — Citation Enforcement) and

WHEREAS, the Marathon County Environmental Resources Committee, having considered the request to review
amendments of the Town Zoning Ordinance filed by the Clerk of the Town of Ringle and duly advised action by the
Town, hereby recommends that the County Board approves this amendment as attached.

NOW, THEREFORE BE IT RESOLVED, that the Marathon County Board of Supervisors hereby approves the
amendment to the Town of Ringle Zoning Ordinance and/or Zoning map as attached and made part of this record, all of
which to be filed with the Marathon County Clerk.

Dated this 31 day of October, 2023

ENVIRONMENTAL RESOURCES COMMITTEE

Jacob Langenhahn, Chair Allen Drabek, Vice Chair
Rick Seefeldt David Oberbeck
Mike Ritter Andrew Venzke

Tony Sherfinski Kim Ungerer
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shall be imprisoned in the county jail until such forfeiture and costs are
paid, but not exceeding 90 days.
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been convicted of a violation of the same ordinance within one year
shall, upon conviction, forfeit not less than $50.00, nor more than
























RESOLUTION #R-58-23
Approval of Town of Ringle Local Zoning Ordinance Amendment

WHEREAS, to §60.62(3) Wis. Stats provides that any Zoning Ordinance and/or map adopted by a Town Board and any
amendment thereof shall be subject to the approval of the County Board in counties having a county zoning ordinance,
and

WHEREAS, the Town Board of the Town of Ringle has amended their zoning as shown on the attached report, (—
11.03(7) — 12 Month CUP resubmit) and

WHEREAS, the Marathon County Environmental Resources Committee, having considered the request to review
amendments of the Town Zoning Ordinance filed by the Clerk of the Town of Ringle and duly advised action by the
Town, hereby recommends that the County Board approves this amendment as attached.

NOW, THEREFORE BE IT RESOLVED, that the Marathon County Board of Supervisors hereby approves the
amendment to the Town of Ringle Zoning Ordinance and/or Zoning map as attached and made part of this record, all of
which to be filed with the Marathon County Clerk.

Dated this 31 day of October, 2023

ENVIRONMENTAL RESOURCES COMMITTEE

Jacob Langenhahn, Chair Allen Drabek, Vice Chair
Rick Seefeldt David Oberbeck
Mike Ritter Andrew Venzke

Tony Sherfinski Kim Ungerer




































RESOLUTION #R-59-23
Approval of Town of Ringle Local Zoning Ordinance Amendment

WHEREAS, to §60.62(3) Wis. Stats provides that any Zoning Ordinance and/or map adopted by a Town Board and any
amendment thereof shall be subject to the approval of the County Board in counties having a county zoning ordinance,
and

WHEREAS, the Town Board of the Town of Ringle has amended their zoning as shown on the attached report, (—
4.08(3) — Accessory Structure) and

WHEREAS, the Marathon County Environmental Resources Committee, having considered the request to review
amendments of the Town Zoning Ordinance filed by the Clerk of the Town of Ringle and duly advised action by the
Town, hereby recommends that the County Board approves this amendment as attached.

NOW, THEREFORE BE IT RESOLVED, that the Marathon County Board of Supervisors hereby approves the
amendment to the Town of Ringle Zoning Ordinance and/or Zoning map as attached and made part of this record, all of
which to be filed with the Marathon County Clerk.

Dated this 31 day of October, 2023

ENVIRONMENTAL RESOURCES COMMITTEE

Jacob Langenhahn, Chair Allen Drabek, Vice Chair
Rick Seefeldt David Oberbeck
Mike Ritter Andrew Venzke

Tony Sherfinski Kim Ungerer










































RESOLUTION # R-60-23

2024 ELDERLY AND DISABLED TRANSPORTATION (85.21) APPLICATION

WHEREAS, Section 85.21 of the Wisconsin Statutes authorizes the Wisconsin Department of
Transportation to make grants to the counties of Wisconsin for the purpose of assisting
them in providing specialized transportation services to the elderly and the disabled; and

WHEREAS, each grant must be matched with a local share of not less than 20% of the amount of the grant;
and

WHEREAS, this body considers that the provision of specialized transportation services would improve and
promote the maintenance of human dignity and self-sufficiency of the elderly and the disabled.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors of the County of Marathon does ordain
as follows:

1) Authorizes the Planning Manager of Conservation, Planning, and Zoning, to prepare and submit
to the Wisconsin Department of Transportation an application for assistance during 2024 under
Section 85.21 of the Wisconsin Statutes, in conformance with the requirements issued by that
Department.

2) Authorizes the obligation of funds in the amount of $73,682.00 in order to provide the required
local match.

3) Authorizes Kurt Gibbs, County Board Chairperson, to execute a state aid contract with the
Wisconsin Department of Transportation under Section 85.21 of the Wisconsin Statutes on behalf
of Marathon County.

Dated this 9™ day of November, 2023

TRANSPORTATION COORDINATING COMMITTEE

HEALTH AND HUMAN SERVICES COMMITTEE

Total allocation for 85.21 transportation program for 2024:
State allocation: $368,408.00
Local match @ 20%: $73,682.00

FISCAL IMPACT STATEMENT: The required local match for transportation services under the
s.85.21 program have been budgeted for 2024.



December 15, 2023

85.21 Program Manager

Bureau of Transit, Local Roads, Railroads & Harbors
Wisconsin Department of Transportation

PO Box 7913

Madison, WI 53707-7913

MARATHON COUNTY 2024 SPECIALIZED TRANSPORTATION ASSISTANCE PROGRAM
APPLICATION

Marathon County hereby makes an application for $368,408.00 in state assistance under
Section s.85.21 of the Wisconsin Statutes to provide specialized transportation services for the
seniors and individuals with disabilities in 2024. The County assures that $73,682.00 in local
funds have been budgeted and will be available as the share required to match the 85.21
grant.

The applicant affirms that the information submitted in this application is true and correct.

Sincerely,

Kurt Gibbs, Chairperson
Marathon County Board of Supervisors

Enclosure: 2024 Specialized Transportation Application

Marathon County Board of Supervisors — Courthouse, 500 Forest St., Wausau WI 54403 - P: 715-261-1500



2024 APPLICA
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For additional inform
please refer to the §85.

County of MARATHON

ation on this Application Workbook,
21 Application Guidelines for CY2024

Primary Contact for this Grant Program

Name Dave Mack

Telephone Number 715-261-6043 Extension
Email Address dave.mack@co.marathon.wi.us
Application Preparer (if different than primary contact)
Name same as above
Organization
Telephone Number Extension
Email Address
Applicant Status Place your initials in box to the right to certify your eligibility - You are certifying that the applicant is a
county government or an agency of the county department. Private non-profits or Aging Units DM

organized as a non-profit under Wis. Stat. 46.82(1)(a)3 are not eligible to apply for this grant.

Org anization Info Place your initials in the box certifying all organization information, including contacts and titles, have
been updated in the BlackCat Online Grant Management System (GMS) and are true and correct to the DM

best of your knowledge.

Federal Grant Match Please place an "X" next to any fe

deral grant that will be using §85.21 funds as local match.

5310

5307 5311

Other (Please explain)

Coordination Please identify the county's coordi
derived.

Title of Coordinated Plan:

The goal(s) and/or strategies from which your
project is included:

None

nated plan name, goal(s) and page number(s) in which your §85.21 project(s) is/are

Marathon County Locally Developed, Coordinated Public
Transit - Human Service Transportation Plan 2019-2023

Strategy #3, Update County-wide human service transit needs assessment to gain better understanding of
the current unmet needs for transportation services and how to better focus efforts to meet those needs.
Expand study to include employment related needs. Actions: Utilize 85.21 grant funding for match to apply for
5304 discretionary planning funds. Strategy #8, Maintain and expand existing services through support of
program operations, maintenance, repair and scheduled replacement of vehicle fleet as appropriate. Actions:
Continue to make use fo 85.21 grants to maintain and expand the level of transportation service within the
County. Continue to apply for 5310 capital grants to maintain and expand the human service trasnportation
vehicle fleet within Marathon County, and explore ways to increase the number of volunteer drivers available
to the program.

Page number(s) of the Coordinated plan in which
the goals may be referenced:

Pages 9 and 10.

Assessibility PIlease indicate wh(_ether or not §85.21 state aid
with assistance during the calendar year.

YES X

will be used for the transportation of persons who cannot walk or persons who walk

NO (If no, please explain how the Americans with Disabilities Act (ADA) requirements for equivalency of service between

ambulatory and non-ambulatory passengers will be met.)

85.21 County Elderly and Disabled Transportation Assistance

CY 2023 Application | Applicant Info 1 of 33
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APPLICANT CHECKLIST

County of MARATHON

Required Components Complete
Update Contact Information in BlackCat Online Grant Management X
System

Upload completed application workbook:

Application Information Form

Complete Vehicle Inventory (regardiess of funding source)

Third Party Contracts

Trust Fund Plan (for counties with a signed board resolution)

Project Descriptions and Budgets

Review Summary Tab

Upload Transmittal Letter

Upload Public Hearing and Notice

X | X | X[ X[X]|X]|X]|X]X]|]X

Upload Local Review Form

If applicable : Upload Third Party Contracts &/or Leases to the Resources Tab

85.21 County Elderly and Disabled Transportation Assistance CY 2021 Application | Checklist 2 of 33



VEHICLE INVENTORY
County of MARATHON

Instructions: Please provide your entire specialized transit vehicle inventory.
(Include all vehicles used to transport seniors or individuals with disabilities.)

_ No. of Ambulatory /| ¢,nding Source (mark with X) P_Iag_oe"t); _m

Vehicle Type Wheelchair Positions indicate if

Full VIN Number Model Year Current Mileage vehicle is

(Minivan, Medium Bus, etc.) (Ambulatory/Non- S | § B leased to

Ambulatory) BlY|E 5 a;;’:g‘?r

Chevrolet/Glavel 2012 54,556 8/2 X U
Chevrolet/Glavel 2012 54,247 8/2 X -
Chevrolet/Glavel 2012 60,805 8/2 X -
Chevrolet/Glavel 2012 51,859 8/2 X -
1 Ford HSV 2013 84,770 6/3 X U
3 Ford Starcraft 2015 82,266 8/3 X U
50 Ford Starcraft 2007 104,916 9/1 X U
62 Ford Starcraft 2008 60,243 4/2 X U
63 International SB 2009 120,273 32/2 X U
64 International SB 2009 107,123 32/2 X U
65 Ford Starcraft 2010 80,635 12 amb X U
66 Ford Starcraft 2010 74,363 7/1 X U
67Ford Starcraft 2010 75,306 7/1 X U
69 International SB 2011 70,475 30/2 X U
5 Ford Starcraft 2017 59,250 8/3 X U
57 Ford Transit 2019 14,394 7/1 X U
100 Ford Starcraft 2019 41,680 12 X U
101 Ford Starcraft 2019 24,714 6/2 X U
109 Chevy Titan 2015 177,096 10/2 X O
110 Chevy Titan 2015 162,575 10/2 X O
20 Ford Strcraft 2020 10,688 10/2 X L
O

85.21 County Elderly and Disabled Transportation Assistance CY 2020 Application | Vehicle Inventory 3 of 33



County of

THIRD PARTY PROVIDERS

MARATHON

Instructions: Please complete the table below for any existing or anticipated third party contracts for your specialized
transportation services. Upload a copy of the lease or contract to a folder in the Resources tab.

(If there are no projects or vehicles that are contracted or leased out, please put None in the first gray box.)

Project Name

North Central Health Care

Anticipated or Known
Contractor Name

North Central Health Care

Metro Ride

Wausau Area Transit
System, dba, Metro
Ride

Type of Agreement
(Lease or Contract)

Contract

Contract

Start
Date
(MM/DD/YY)

01/01/24

01/01/24

Expiration
Date
(MM/DD/YY)

12/31/28

12/31/28

If $10k,
LastBid | Contract | acompetive CYear of )
Date Price solicitation ontract (
completed? to 5)
06/28/23  $318,304 Yes 1
06/28/23  $88,418 Yes 1

85.21 County Elderly and Disabled Transportation Assistance

CY 2022 Application | Third Party Contracts 4 of 33



County of

TRUST FUND SPENDING PLAN

MARATHON

Instructions: Please record your plan on how your county will spend down their trust fund over the next three years.
Be as specific as possible. Do NOT include 2023 purchases made with trust funds.

Expenditure Item

Planned year of

Amt of Trust Used for

If non-vehicle capital purchase, please provide description on second page below. purchase .
Project
(YYYY)
None
Total projected cost of 3-year plan $ -
Estimated amount of state aid to be held in trust on 12/31/2023  $29,336.00
Will auto calculate based on year entered above Enter the amount of funds to be added for the
next three years. If none, enter 0.
Spending plan for 2024 = $- Funds added for 2024 = Estimated balance on 12/31/24 = $29,336.00
Spending plan for 2025 = $- Funds added for 2025 = Estimated balance on 12/31/25 = $29,336.00
Spending plan for 2026 = $- Funds added for 2026 = Estimated balance on 12/31/26 = $29,336.00

Date complete

Prepared by

December 15, 2023

pavid Mack

Narrative for non-vehicle equipment purchases. *Please explain why you are requesting WisDOT approval for an
exception. If already received WisDOT approval, please list date approval received. (Hint: Use ALT and Enter to start a new paragraph.)

For additional space to complete your narrative, please scroll down to second page.

85.21 County Elderly and Disabled Transportation Assistance
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PROJECT 1 DESCRIPTION

County of MARATHON

Instructions

* Use this section to describe a specific project that will use s.85.21 funds.
* Hint: Alt and Enter will go to the next line.

* Be sure to complete all three pages for each project.

Project Name | North Central Health Care (NCHC)

Third Party Provider | North Central Health Care

Date contract last updated | 6/28/23

Type of Service (Place an "x" next to the type of service you will be providing for this project.)

Volunteer Driver

X

Vehicle Purchase

Planning Study

Voucher Program

Management Study

Brief description
of Study

Other (provide explanation)

General Project Summary (Provide a brief description of this project. Use ALT and Enter to start a new paragraph.)

area only.

NCHC paratransit services is public transportation for persons over 60 or persons with disabilities. Access to this
service is limited to persons whose physical and mentals disability prevents them from riding the Metro Ride
buses or the Metro Ride Paratransit Program within the City of Wausau. NCHC services are designed to meet
the needs of clients that live outside the Metro Ride Paratransit service area or those that are in need of door-
through-door servcies who do not have other resources for transportation. The NCHC service area is all parts of
Marathon County including the service area of Metro Ride Paratransit service. The overlap in service is based on
NCHC providing door-through-door services county wide and Metro Ride providing curb-to-curb service in their

85.21 County Elderly and Disabled Transportation Assistance

CY 2022 Application | NCHC 8 of 33



| PROJECT DESCRIPTION, Continued

Geography of Service
(List the counties, as well as cities/areas that are serviced though this project. Use ALT and Enter to start a new line.)

Entire County

Service Hours  (Indicate your general hours of service for this project.)

Sunday Monday Tuesday Wednesday | Thursday Friday Saturday
Start | based on volunteer . . . . . based on volunteer
Time vl 8:00 am 8:00 am 8:00 am 8:00 am 8:00 am vty
End based on volunteer | based on volunteer | based on volunteer | based on volunteer \L/ngbu Unl:e‘:rl based on volunteer based on volunteer
Time availability availability availability availability iy availability availability

Additional description If no volunteer drivers are available, NCHC may contract with taxi services for the desired trips.

(if applicable)

Service Requests (Briefly describe how your service is requested for this project.)
Clients, healthcare provides, advocates, and families can call in advance of the appointments for services
Monday through Friday, 7:00 am to 5:00 pm.

Passenger Eligibility (Briefly indicate passenger eligibility requirements for this project.)
Marathon County residents 60 years old or older or developmentally disabled go through an application process

Passenger Revenue (Briefly describe passenger revenue requirements for this project.)
Marathon County Transportation Program through NCHC has a range of copay costs based on mileage from the
pickup location (costs are one way).

85.21 County Elderly and Disabled Transportation Assistance CY 2022 Application | NCHC 9 of 33



PROJECT BUDGET

[Section Description Amount

Annual Expenditures
Enter the amount of total expenditures for this project.

Total Expenses $318,304.00

*Please note: Breakdown of expenses is not required at this time. You will
provide the breakdown of actual expenses in the Annual Financial Report that
you will submit at the end of the calendar year.

Annual Revenue
Enter the amount for each funding source that will be used for this project.
*When complete, please scroll to bottom of this page to ensure the Expenditures minus Revenue equals $0.

A. §85.21 funds from annual allocation Total from A. | 265,253|
B. §85.21 funds from trust fund Total from B. | |
C. County Match Funds Total from C. | 53,051|
D. Passenger Revenue Total from D. | |
E. Older American Act (OAA) funding Total from E. | |
F. 85310 Operating or Mobility Management funds Total from F. | |
G. Other funds Total from G.

(Provide name and/or description and record total amount in the
box to the right of the description. Include sources such as other
grants and/or programs.)

1. Total| |
2 Totall |
3. Total| |
4, Total| |
5, Totall |
6. Total| |
Revenue Total $318,304.00
I Expenditures should equal revenue $0.00 [

85.21 County Elderly and Disabled Transportation Assistance CY 2022 Application | NCHC 10 of 33



PROJECT 2 DESCRIPTION

County of MARATHON

Instructions
* Use this section to describe a specific project that will use s.85.21 funds.
* Hint: Alt and Enter will go to the next line.
* Be sure to complete all three pages for each project.

Project Name Metro Ride

Third Party Provider | Wausau Area Transit System, dba, Metro Ride

Date contract last updated | 6/28/23

Type of Service (Place an "x" next to the type of service you will be providing for this project.)
Volunteer Driver Voucher Program
Vehicle Purchase Management Study

Brief description
of Study

Other (provide explanation) |ADA Paratransit Services

Planning Study

General Project Summary (Provide a brief description of this project. Use ALT and Enter to start a new paragraph.)

Metro Ride Paratransit service is an origin-destination service provided pursuant to the Americans with
Disabilities Act (ADA). It is available to persons who are unable, because of a physical or mental disability, to
access the Metro Ride fixed route bus service. The service area includes all areas within 3/4 of a mile from a
Metro Ride regular fixed route within the City of Wausau. Paratransit servcie hours are the same as the fixed
route bus service hours, from 6:30 am to 6:30 pm. Metro Ride provides curb-to-curb service in their area.
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PROJECT DESCRIPTION, Continued

Geography of Service
(List the counties, as well as cities/areas that are serviced though this project. Use ALT and Enter to start a new line.)

Service Hours  (Indicate your general hours of service for this project.)

Within 3/4 of a mile from the Metro Ride fixed route bus service in the City of Wausau.

Sunday Monday Tuesday Wednesday | Thursday Friday Saturday
oan N/A 6:30 am 6:30 am 6:30am | 6:30am |  6:30 am N/A
15:11 N/A 6:30 pm 6:30 pm 6:30 pm 6:30 pm 6:30 pm N/A

Additional description

Service Requests (Briefly describe how your service is requested for this project.)

Passenger Eligibility (Briefly indicate passenger eligibility requirements for this project.)

None
(if applicable)

Ride requests must be made no later than 4:30 pm on the day prior to the desired trip. Requests are taken via
telephone by Metro Ride staff. Requests on Holidays and weekends may be made via email.

The program is available to persons who are unable, because of a physical or mental disability, to navigate to
and from Metro Ride bus stops or to board, alight or ride a Metro Ride bus. Applying for the program involves the
completion of a paper application, which includes a verification from a medical professional. Eligibility
determinations are made by Metro Ride staff.

Passenger Revenue (Briefly describe passenger revenue requirements for this project.)

ADA paratransit fares cannot exceed twice the regular adult fare for the fixed route bus service. The Metro Ride
adult fare is $1.75 and the paratransit fare is $2.25.
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PROJECT BUDGET

[Section Description Amount

Annual Expenditures
Enter the amount of total expenditures for this project.

Total Expenses $88,418.00

*Please note: Breakdown of expenses is not required at this time. You will
provide the breakdown of actual expenses in the Annual Financial Report that
you will submit at the end of the calendar year.

Annual Revenue
Enter the amount for each funding source that will be used for this project.
*When complete, please scroll to bottom of this page to ensure the Expenditures minus Revenue equals $0.

A. §85.21 funds from annual allocation Total from A. | $73,682]
B. §85.21 funds from trust fund Total from B. | |
C. County Match Funds Total from C. | $14,736|
D. Passenger Revenue Total from D. | |
E. Older American Act (OAA) funding Total from E. | |
F. 85310 Operating or Mobility Management funds Total from F. | |
G. Other funds Total from G.

(Provide name and/or description and record total amount in the
box to the right of the description. Include sources such as other
grants and/or programs.)

1. Total| |
2 Totall |
3. Total| |
4 Total| |
5, Totall |
6. Totall |
Revenue Total $88,418.00
C
l Expenditures should equal revenue $0.00 [
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PROJECT 3 DESCRIPTION

County of MARATHON

Instructions

* Use this section to describe a specific project that will use s.85.21 funds.

* Hint: Alt and Enter will go to the next line.

* Be sure to complete all three pages for each project.

Project Name Marathon County Conservation, Planning, and Zoning (CPZ)

Third Party Provider | N/A

Date contract last updated | 1/1/23

Type of Service (Place an "x" next to the type of service you will be providing for this project.)

Volunteer Driver

Vehicle Purchase

Planning Study

Voucher Program

Management Study

Brief description
of Study

Other (provide explanation) [Grant Administration by Recipient

General Project Summary (Provide a brief description of this project. Use ALT and Enter to start a new paragraph.)

participating staff.

Marathon County CPZ Department provides grant administration services for the County and the two project
components of this entire program, Metro Ride and NCHC. CPZ staff is also the staff to the County's
Transportation Coordinating Committee that oversees the County Program. Funds will be used for salaries of

85.21 County Elderly and Disabled Transportation Assistance
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PROJECT DESCRIPTION, Continued

Geography of Service

(List the counties, as well as cities/areas that are serviced though this project. Use ALT and Enter to start a new line.)

N/A
Service Hours  (Indicate your general hours of service for this project.)
Sunday Monday Tuesday Wednesday | Thursday Friday Saturday
oan N/A 8:00 am 8:00 am g:00am |800am |  800am N/A
15:1(1 N/A 4:30 pm 4:30 pm 4:30 pm 4:30 pm 4:30 pm N/A

Additional description
(if applicable)

Service Requests (Briefly describe how your service is requested for this project.)
Not Applicable

Passenger Eligibility (Briefly indicate passenger eligibility requirements for this project.)
Not Applicable

Passenger Revenue (Briefly describe passenger revenue requirements for this project.)
Not Applicable
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PROJECT BUDGET

[Section Description Amount

Annual Expenditures
Enter the amount of total expenditures for this project.

Total Expenses $35,368.00

*Please note: Breakdown of expenses is not required at this time. You will
provide the breakdown of actual expenses in the Annual Financial Report that
you will submit at the end of the calendar year.

Annual Revenue
Enter the amount for each funding source that will be used for this project.
*When complete, please scroll to bottom of this page to ensure the Expenditures minus Revenue equals $0.

A. §85.21 funds from annual allocation Total from A. | $29,473.00|
B. §85.21 funds from trust fund Total from B. | |
C. County Match Funds Total from C. | $5,895.00|
D. Passenger Revenue Total from D. | |
E. Older American Act (OAA) funding Total from E. | |
F. 85310 Operating or Mobility Management funds Total from F. | |
G. Other funds Total from G. $0.00

(Provide name and/or description and record total amount in the
box to the right of the description. Include sources such as other
grants and/or programs.)

1. Total| |
2 Totall |
3. Total| |
4, Total| |
5, Totall |
6. Total| |
Revenue Total $35,368.00
I Expenditures should equal revenue $0 [
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COUNTY ELDERLY TRANSPORTATION
2024 PROJECT BUDGET SUMMARY

county of | MARATHON

Mdratnon Courty
. North Central Health . Conservation,
Project Name Care (NCHC) Metro Ride Planning, and 0 0 0 0 0 Totals
Zoning (CD7\
Project Expenses
Total Project Expenses $318,304.00 $88,418.00 $35,368.00 $0.00 $0.00 $0.00 $0.00 $0.00 $442,090.00
Project Revenue by Funding Source
§85.21 Annual Allocation| ~ $265,253.00 $73,682.00 $29,473.00 $0.00 $0.00 $0.00 $0.00 $0.00 $368,408.00
§85.21 Trust Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
County funds $53,051.00 $14,736.00 $5,895.00 $0.00 $0.00 $0.00 $0.00 $0.00 $73,682.00
Passenger Revenue $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Older Ame”c?g ::)t $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
§5310 grant funds $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total from other funds $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
1. $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
2. $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
3 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
4. $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
5. $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
6. $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Expenses - revenue = $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
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LOCAL REVIEW FORM

Are the committees or commissions on aging, county aging unit and boards (created
under ss. 51.42 and 51.437, Stats.) part of the county’s Transportation Coordination
Committee or equivalent?

X Yes

I:'NO

If you selected No, you MUST include evidence of their review of this application and
upload it to the Online Grant Management section for “Local Review” with this form.

Such evidence may include:
e Written endorsements
e Recommendations or criticism

e Minutes of meetings attended by the above organizations at which the
application was discussed




PUBLIC NOTICE AND HEARING FORMS

Be sure to complete the following components:

1. Publication Notice (Page 1)
a. Date of publication.
b. Copy of publication in the paper.

2. Public Hearing (Page 2)
a. Date of public hearing.
b. Provide a summary of comments made during the public hearing as they relate

to the application. If none, type None.
3. Attach a copy of the meeting minutes during which the approval for the application
was granted.

Date of notice publication: | October 20, 2023 and October 24, 2023

2024 SPECIALIZED TRANSPORTATION PROGRAM

FOR THE ELDERLY AND DISABLED

PUBLIC HEARING NOTICE

Notice is hereby given that a public hearing will be held by Marathon County on October 25,
2023 at 2:00 p.m. in Conservation, Planning and Zoning Large Conference Room, 210
River Drive, Wausau, WI for the purpose of considering an application for financial
assistance from the State of Wisconsin pursuant to Section 85.21 of the Wisconsin Statutes,
“2024 Specialized Transportation Program for the Elderly and Disabled.” Project elements
under consideration include the following:

A) Transportation services for the elderly provided by Metro Ride and North Central Health
Care on behalf of Marathon County.

B) Transportation services for the developmentally disabled also provided by Metro Ride and
North Central Health Care on behalf of Marathon County.
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C) Transportation services for persons who reside within the Metro Ride regular bus route
but are unable to ride a regular transit bus provided by Metro Ride Paratransit System.

D) Marathon County is eligible to receive $368,408 from the State with a local match
requirement of $73,682 paid by Marathon County.

At the hearing, interested persons will have an opportunity to be heard with respect to the
proposed project. Interested persons may submit oral or written comments regarding the
project at the hearing, or may submit written comments to David Mack, Conservation,
Planning and Zoning Planning Manager, 210 River Drive, Wausau, Wisconsin, 54403.

A draft copy of the application is available for public inspection at the offices of the
Conservation, Planning & Zoning Department at 210 River Drive Wausau WI 54403, the
Marathon County Clerk's Office, Courthouse, 500 Forest Street, Wausau, WI, 54403 or on the
Marathon County Website www.co.marathon.wi.us. Any person planning to attend this
meeting who needs some type of special accommodation in order to participate should call
the County Clerk’s Office at 715-261-1500 or e-mail infomarathon@mail.co.marathon.wi.us
one business day before the meeting.

David Mack, Planning Manager
Marathon County Conservation, Planning, and Zoning

Published on October 20, 2022, and October 24, 2022
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Date of public hearing:

October 25, 2022

Comments made and actions taken will be provided in the minutes from the meeting

and will be published after the meeting is held.
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RESOLUTION # R-61- 23

RESOLUTION SUPPORTING 2023 SENATE BILL 328

WHEREAS, the Marathon County Board of Supervisors recognizes the need for its citizens to know
the actual costs of services before making decisions relative to having a non-emergency healthcare
procedure; and

WHEREAS, health care transparency is an important tool in allowing patients to compare services
and prices and make informed choices; and

WHEREAS, average health care expenditures by citizens in the United States continues to grow
as a percentage of income; and

WHEREAS, the Wisconsin State Senate is currently considering a bipartisan bill, 2023 Senate
Bill 328, that would create requirements for hospitals to provide cost information for certain items
and services provided by the hospital. Under the bill, each hospital must make publicly available
a digital file in a machine-readable format that contains a list of standard charges for certain items
and services provided by the hospital and a consumer-friendly list of standard charges for certain
shoppable services. If a hospital is not in compliance, the bill requires the Department of Health
Services to take certain corrective actions relative to the hospital. The bill also establishes
penalties for violations of price transparency requirements.

NOW, THEREFORE, BE IT RESOLVED that the Marathon County Board of Supervisors hereby
expresses its support of 2023 Senate Bill 328 and instructs the Marathon County Administrator
to submit a statement in favor of the legislation on behalf of Marathon County to the Wisconsin
Legislature and the Wisconsin Counties Association.

BE IT FURTHER RESOLVED that the Marathon County Board Chairperson shall encourage the
Wisconsin Counties Association to support 2023 Senate Bill 328..

Respectfully submitted this 9" day of November, 2023.

HEALTH AND HUMAN SERVICES COMMITTEE

Fiscal Impact: None.

Legal Note: This Resolution requires a simple majority vote of the County Board.



RESOLUTION #R-62-23
2024 Budget and Property Tax Levy Resolution

WHEREAS, the Wisconsin Department of Revenue has made available the Statistical Report on
Equalized Value of Marathon County for 2023 which sets the Equalized Value of Marathon County for taxing
purposes at $14,512,194,600; and,

WHEREAS, for purposes of satisfying the requirements of the state imposed Tax Rate Freeze formula,
this budget is in compliance with Wis. Statute 59.605; and,

WHEREAS, the County Board of Supervisors and the Human Resources, Finance and Property
Committee have occasional requests to provide funding for the community including allowable expenditures
under various Wisconsin Statutes; and,

WHEREAS, the County is interested in a method of having the Human Resources and Finance and
Property Committee review these requests on a timely basis; and,

NOW, THEREFORE, BE IT RESOLVED for the budget year 2024 that the sum of $50,000 be
authorized from the Contingent Fund and placed into a separate expenditure line item to be used by the
Committee on a discretionary basis using a standard application process; and

BE IT FURTHER RESOLVED that any amendments subsequent to budget publications have resulted
in the following changes and/or corrections to be incorporated as amendments into the proposed 2024 budget
for the fiscal year beginning January 1, 2024:

Tax Tax
Levy Rate
Budget Changes to Tax Levy Original WillBe Change Change
l. Operating Levy 51,339,364
Il.  Special Purpose Levy-bridge aid 458,663
Il.  Special Purpose Levy-library 3,603,220
[ll. DebtLevy 2,553,100

Budget Changes to Capital Improvement Plan

Budget Changes from Separate Resolutions

AND, BE IT FURTHER RESOLVED that the Marathon County Board of Supervisors does hereby adopt
the 2024 Marathon County Budget of $201,945,372 including departmental appropriations, revenues and use
of fund equity as proposed by the Human Resources and Finance and Property Committee during a series of
budget meetings in October and as set forth in the attached document entitled, 2024 Budget by County
Department and County Fund Adopted Budget, and that the same budget passed and approved by
appropriation unit and allocated from its present form and format as established by the Uniform Chart of
Accounts for Wisconsin Counties as developed by the Wisconsin Departments of Revenue and
Transportation, in programmatic format; and



BE IT FURTHER RESOLVED that the Marathon County Board of Supervisors does hereby authorize
a property tax levy in the amount of $57,954,347 in support of the 2024 budget and that the County Clerk is
hereby directed to levy the required taxes against all the taxable property in Marathon County for every
appropriation named therein except as otherwise provided and to levy special assessments and charges
against the respective municipalities as provided by law; and

BE IT FURTHER RESOLVED that for the purpose of clarity the above referenced property tax levy
includes:

A tax in the amount of $458,663 for county bridge tax as set forth in Wis. Statute 81.38 to be
levied against the taxable property of Marathon County, excepting the Cities of Abbotsford and
Colby, and the Villages of Birnamwood, Dorchester, Elderon, Rothschild, Spencer, Unity and
Weston; and

A tax in the amount of $3,603,220 for County library operations budget tax as set forth in Wis.
Statute 43.64(1) to be levied against the taxable property of Marathon County, excepting the
Cities of Abbotsford, Colby, Marshfield and the Town of McMillan.

BE IT FURTHER RESOLVED that the County Board of Supervisors hereby authorizes and directs the
Marathon County Clerk to issue checks pursuant to this resolution and the Marathon County Treasurer to honor
said checks in payment of specific items included in this budget as provided by law and at the request of any
organization for which appropriations have been made.

DATED: November 9, 2023.

HUMAN RESOURCES, FINANCE AND PROPERTY COMMITTEE

Fiscal Impact: This sets the 2024 Budget.



2024 Budget HRFC 10/11/2023

Budget Budget 2024 2023

Level Revenues Expenses Tax Levy Tax Levy
Clerk of Courts 2,246,912 3,893,695 1,646,783 1,675,782

Conservation, Planning, and Zoning 1,820,519 3,459,482 1,638,963 1,513,240

Corporation Counsel 387,975 971,643 583,668 458,693

County Administrator 239,000 2,959,482 2,720,482 2,473,461

County Board - 458,194 458,194 442,686

County Clerk 225,000 680,140 455,140 460,787

Captial Improvements-moved to FCM/CA - - - 182,565

County Treasurer 21,625,376 594,370 (21,031,006) (19,904,011)

District Attorney 270,000 1,220,672 950,672 941,361

Emergency Government - 167,965 167,965 65,368

Human Resources 58,368 702,808 644,440 709,131

Facilities & Capital Management 627,526 5,800,632 5,173,106 4,671,340

Finance 148,500 941,816 793,316 793,249

Contingency Fund - 800,000 800,000 800,000

Workday Transfers between funds-eliminate - - - -

Health 886,875 3,499,058 2,612,183 2,755,992

Library 284,647 3,887,867 3,603,220 3,217,685

Medical Examiner 310,000 755,150 445,150 393,784

Register of Deeds 667,000 345,406 (321,594) (458,659)

Sheriff 3,008,672 26,638,105 23,629,433 23,412,223

UW-Extension 63,100 296,680 233,580 231,330

Veterans - 240,479 240,479 233,413

Support for Other Agencies 81,990 10,483,343 10,401,353 9,472,263

|Tota| General Fund 32,951,460 68,796,987 35,845,527 34,541,683
| 2024 Budget by Fund 2024 Levy 2023 Levy
101 General Fund 32,951,460 68,796,987 35,845,527 34,541,683

200 Social Improvement Fund 3,747,086 10,682,809 6,935,723 7,410,128

210 Parks Fund 2,618,523 4,797,975 2,179,452 2,192,394

291 Grants Fund 17,230,869 17,230,869 - -

300 Debt Service Fund 5,280,000 7,833,100 2,553,100 934,991

400 Capital Projects Fund 25,411,716 25,411,716 - -

610 Highway Fund 23,216,581 33,657,126 10,440,545 9,759,464

602 Landfill Fund 12,461,126 12,461,126 - -

700 Employee Benefits Fund 18,627,217 18,627,217 - -

710 Property and Casualty Insurance Fund 2,446,447 2,446,447 - -

|2024 tax levy 143,991,025 201,945,372 57,954,347 54,838,660

Amendment request

Amendment request



2024 Marathon Co Estimated Tax Levy 11/8/2021 11/12/2022 10/11/2023
2022 2023 2024 10 yr Eq value Avg
Net New Construction (NNC) 1.942% 1.728% 2.32% 4.99%
Plus Terminated TID 0.075% 0.002% 0.41% 10 Yr NNC Avg
[Net New Construction (NNC) and Terminated TI{ 2.017% | 1.730% | 2.74% 1.782%
Equalized Value for County Apportionment 2.47% 11.345% 11.00%
Adopted Adopted Recommended
2022 2023 2024 Increase

General Fund regular 33,797,465 36,734,077 35,845,527

Parks Fund 2,179,452

Social Improvement 7,345,562 7,410,128 6,935,723

Grants Fund -

Adjustment to GF

Capital Improvement 1,044,731 - -

Highway 9,391,485 9,759,464 10,440,545

TOTAL OPERATING LEVY 51,579,243 53,903,669 55,401,247

Less: Special charges/personal property adjustment

Less: Bridge Aid* (480,000) (612,500) (458,663)

Less Adjustment Library Levy (3,562,609) (3,320,685) (3,603,220)

OPERATING LEVY 47,536,634 49,970,484 51,339,364 1,368,880 | 2.74%]| Operating Levy increse |
[DEBT SERVICE 1,869,481 934,991 2,553,100 | 1,618,109.00 | 173%] 2024 Debt levy increase
ALLOWABLE LEVY FOR LEVY LIMIT 49,406,115 50,905,475 53,892,464 | 2,986,989 | 5.87% Allowable Levy limit |
Add: Bridge Aid 480,000 612,500 458,663

ADJ Library Aid 3,562,609 3,320,685 3,603,220
|TOTAL LEVY | 53,448,724 | 54,838,660 | 57,954,347

Increasel/(decrease) in Tax Levy

|EQUALIZED VALUE | 11,742,048,800 | 13,074,169,600 | 14,512,194,600 | 2024 over 2023

Operating levy rate 0.00405 0.00382 0.00354 5.68%

Debt 0.00016 0.00007 0.00018 3,115,687

Special 0.00034 0.00030 0.00028

total levy rate 0.00455 0.00419 0.00399]Incr/(decr) Tax Rate

2024 over 2023

|Line 27-Tax Levy Rate |$ 455]$ 419]$ 3.99]8$ (0.20)




2024 Capital Improvement Planning - 2024 Budget Planning Presentation
No Committed Funds. County Board Will Approve Final List and Associated Funding At Budget Adoption.

FUNDING SOURCES

YEARS

PROEJCT CIP Fund . Hwy Reserve . "
TYPE DEPARTMENT REQUEST COST PRFEerL%lé?)LY PROJECT DESCRIPTION Not Funded Balance Tax Levy ARPA Funding Funding Registration Fees Other TOTAL
PROJECTS NOT FUNDED BY CIP
Imp HWY $5,943,815 Recurring _ [Bituminous Surfacing Total: $5,943,815 $2,983,815 $2,960,000 $5,943,815
Imp HWY $0 Recurring Replace and Rehabilitate County Bridges and Culverts (See Highway Projects Below) $0
Imp HWY 50 Recurring Rep_lacs and Rehabilitate Federally Funded Bridges and Culverts. (See Highway 50
Projects Below)
mp HWY 458,663 Recurring Culverts / Bridges Aid. $458,663 458,
mp CWA $608,000 FO ONLY _[Tower Modernization and Rehabilitation $608,000 60!
mp Solid Waste $300,000 FO ONLY |Gas Well Installation $300,000 30
mp __ [Solid Waste $5,280,491 FO ONLY [Phase A, Closure Area B $5,280,491 $5,280,491
Imp Solid Waste $1,200,000 INFO ONLY |Landfill Compactor. If refurbished vs. new, cost is $800,000. $1,200,000 $1,200,000
Sub Total $13,790,969 $13,790,969
RECURRING PROJECTS
Imp__ [FCM $50,000 Recurring  [County Facility Parking Lot Fund s/b @ $50,000. $50,000 $50,000
Imp Parks $150,000 Recurring Annual Playground Replacement $150,000 $150,000
Imp Parks $75,000 Recurring Annual Restroom Replacement $75,000 $75,000
Sub Total $275,000 $275,000
TECHNOLOGY PROJECTS
CCl $166,000 PC Upgrade Fund. $166,000 $166,000
CCl $101,000 Network / Server Upgrade Fund. $101,000 $101,000
CCl 40,000 Video Equipment Upgrade Fund. 40,000 40,000
CClI 40,000 Voice Equipment / Phone System Upgrade Fund. 40,000 40,000
CC 80,000 Workday Enhancements 80,000 80,000
CCl $233,000 Move Critical IT Hub off of River Drive $233,000 $233,000
CCl $50,000 Update West Side Jail Cameras $50,000 $50,000
CClI $150,000 City-County Asset Management Software - Workday Integration $150,000 $150,000
CcC $99,000 Assembly Room Microphones $99,000 $99,000
CcC 75,000 Contract Management Software 75,000 $75,000
CCl $274,000 Fiber Optics (Bug Tussel) Turn Dark Fiber On $274,000 $274,000
Sub Total $1,308,000 $1,308,000
ROLLING STOCK
Equip |Medical Examiner $395,000 @ace;ﬁ Existing Vans & Add Refrigerated Van for Livery Services (FSC Project)-- $395,000 $395,000
Lease Di In Progress
Equip [Emergancy Mgmt. $70,000 R.eplace .Ford Van 350 and SUV with Crew Cab 4x4 + Towing Package-Lease $70,000.00 $70,000
Discussions In Progress
Equip |FCM/CPZ $60,441 Recurring Rolling Stock Leas.e. Increa.sed' each year by Net New Construction or 5-Year Average| $60,441 $60,441
Annual CPI-U, whichever is higher
Equip |Parks, Rec. & Forestry $209,680 Recurring sgg'r“ﬁvsetr‘jacgkeT::uzllbogl?J?jﬁg?a'/’;fiﬁ:ﬁ:fcr] year by Net New Construction or - $36,220 $173,460 $209,680
Equip |Sheriff $403,376 Recurring sgg'r“ﬁvsetr‘fkeT::uzllboglﬁﬁﬁ?ﬁégﬁza:i;:}a‘:h year by Net New Construction or - $69,680 $333,696 $403,376
. . . Rolling Stock Fund s/b @ $957,600. Increased each year by Net New Construction or 5-
Equip |Highway $2,615,305 Recurring Year Average Annual CPI-U, whichever is higher ($200,008 increase to base) $2,615,305 $2,615,305
Sub Total $3,753,802 $3,753,802




MAIN / END OF LIFE / REGULATORY
. . New Regional Forensic Science Center Schematic Design & Fundraising Ongoing ($7m
Bldg [Medical Examiner $11,000,000 State, $2m County, $2m Federal-PENDING) $11,000,000 $11,000,000
Imp FCM $261,855 Exterior Signage @ 1100 Lakeview Campus (85% MC, 15% NCHC) $261,855 $261,855
Imp FCM $3,879.458 ADJUSTED 1100 Lakew.ew Drive Construction (Schematic Design and Final Construction Costing $3,879.458 $3,879,458
Completed in 2023)
Imp FCM $2,832,224 Replace Chillers/HVAC at 300 N. 1st Street (Library) $2,832,224 $2,832,224
Imp FCM $67,870 Replace Pavement of Courthouse East Side Parking Lot $67,870.00 $67,870
" *Upgrade and Replace Sanitary and Plumbing at Lakeview Professional Plaza
Imp FCM $700,000 (*Construction Cost by October 1) $700,000.00 $700,000
Imp Highway $4,787,833 CTH J - STP Resurfacing - STH 153 to STH 29 $957,567 $3,830,266 $4,787,833
Imp Highway $1,359,097 CTH T - STP Resurfacing - South County Line to STH 97 $217,820 $1,141,277 $1,359,097
Imp Highway $2,162,160 CTH C - STP Resurfacing - CTH Jto CTH | $441,840 $1,720,320 $2,162,160
Imp Highway $1,741,035 gzli:e(r)ts-)Brldge Replacement (Replace and Rehabilitate Federally Funded Bridges and $359,535 $1,381,500 $1,741,035
Imp Highway $643,395 gzsel_n-s)Bndge Replacement (Replace and Rehabilitate Federally Funded Bridges and $135.015 $508,380 $643,395
Imp Highway $350,000 CTH J - Culvert Replacement (Replace and Rehabilitate County Bridges and Culverts) $350,000 $350,000
Imp Highway $40,000 CTH U - Culvert Extension (Replace and Rehabilitate County Bridges and Culverts) $40,000 $40,000
Imp Highway $105,000 »:svbvt))tsford Highway Shop Parking Lot (2023 Address Subgrade Drainage. 2024 Pave $105,000 $105,000
Equip [CPZ $85,000 Hydro-Seeder (Shared Use w/Municipalities and Highway + Rental) $85,000.00 $85,000
East Gate Hall: Flooring ($137,034), Lighting & Electrical ($24,380), Acoustic Tile
Imp__|Parks $137,034 $53,619), Windows (§78,292), Siding (§60,000) + Labor, Materials, Dumpster, Etc. $137,034 $137,034
Dells of Eau Claire: Add Bathroom/Shower Facilities, Camper Cabins, and Replace
Imp Parks $670,300 Dump Station ($135,000) $670,300.00 $670,300
Imp Parks $468,100 Big Eau Pleine Campgrounds: Add Bathroom/Shower Facilities $468,100.00 $468,100
Imp Parks $81,400 Cherokee Park: Repalce Failing Bathroom Facility (Existing is Failing Block Construction) $81,400 $81,400
Imp Parks $273,720 Nine Mile Forest Recreation Area: Replace Septic System $273,720 $273,720
Imp Parks $120,000 Westside Master Plan: Marathon Junction/Family Area Planning & Architectural Study $120,000.00 $120,000
) - Public Safety Training and Response Center (TRC): Fully Renovate and Update Facilities
Imp Sheriff's Office $1,650,000 (*Construction Cost by October 1) $1,650,000 $1,650,000
Imp gggggbvgausau A $0 Central Plant Boiler/System Replacement (OPTION A) $0
Imp gggil;-oWausau ®r $0 Central Plant Boiler/System Replacement (OPTION B) $0
g Central Plant Boiler/System Replacement (OPTION C) - 2 Year Phasing (Year 1:
Imp UWSP-Wausau (C) $275,000 PHASED $275,000 + Year 2: $550,000) $275,000 $275,000
Sub Total $33,690,481 $33,690,481
2023 T°|;Z'q‘l’fe::'sp’°‘e°t $52,818,252 $2,181,270.00 $2,397,585 $3,442,478 $11,188,813 $3,677,872 $2,960,000 $26,970,234 $52,818,252
Total Amount Total Amount Total Amt from Total Amount of all Project
Not Funded Funded from TotaITAa;mE:ct iom from ARPA Toﬁiﬁ"&z::ﬂt:’“ E;aligggggt’:fgzs Other Funding | Requests (Info, Funded & Un-
2024 CIP Y Funding y 9 Sources Funded)
Total CIP Rollover and Total Unallocated ARPA funds $2,862,903 $14,324,703
CIP Funds for personnel and contract services| $465,318
Funds in CIP $0
Funds in ARPA| $3,135,890




Resolution #R-64-23
Establish Salaries for County Board Supervisors For 2024 And 2025

WHEREAS, Rule 19 of the General Code for Marathon County provides that the County Board members
shall vote at their Annual Meeting in November of odd-numbered years to fix the salary of the supervisors
elected for the Board’s next two-year term. In like manner, the Board may allow additional salary for the
chairperson. By rule, the initial resolution before the Board shall contain a 3% increase for supervisors and
for the Board Chair. Any recommended modifications to this annual increase will be developed and
proposed to the County Board by the Human Resource, Finance and Property Committee; and

WHEREAS, on October 12, 2023, the Executive Committee reviewed the current salaries for County
Board Supervisors and discussed whether modification of the initial resolution relative to salaries was
appropriate, ultimately determining not to recommend the resolution be modified; and

WHEREAS, on November 8, 2023, the Human Resources, Finance and Property Committee reviewed the
current salaries for County Board Chair and Supervisors and made the following recommendations:

e to increase County Board Supervisor salaries and the salary of the Board Chair and Vice-Chair by
3% effective April 19, 2024, and January 9, 2025;

e to increase the stipends for Standing Committee Chairs to $1,200

e to increase the stipend for Standing Committee Vice-Chairs to $400

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of the County of Marathon does
ordain to adjust County Board Salaries as follows:

County Board Supervisors Salaries:

Effective 4/19/24

CREIT ottt et ettt ettt ete e b e beebebeetsebeereesseereereenban $32,782 (3% increase over 2023)
Vice Chair, Board Member Salary..........ccccccevevierienieneeieeieesee e $9,825 (3% increase over 2023)
Board MEMDET .......cccuiiiiiiciiieciie ettt et et $6,001 (3% increase over 2023)
Chair of Standing Committee, Board Member Salary+ $1,200 ................... $7,201

Vice-Chair of Standing Committee, Board Member Salary+ $400 ........... $6,401

L] - ) USSR PRSP $33,765 (3% increase over 2024)
Vice Chair, Board Member Salary............cccccvviviiniieiienierieeieeeen, $10,120 (3% increase over 2024)
Board MEMDET .......ccoviiiiiieciieiie ettt svae e sre e e $6,181 (3% increase over 2024)
Chair of Standing Committee, Board Member Salary+ 1,200..................... $7,381
Vice-Chair of Standing Committee, Board Member Salary+ $400 ........... $6,581

BE IT FURTHER RESOLVED that the Board hereby authorizes and directs the Marathon County
Clerk to issue checks pursuant to this resolution and the Marathon County Treasurer to honor same.

BE IT FURTHER RESOLVED that the proper officers of Marathon County are hereby authorized
and directed to take all actions necessary to effectuate this resolution.

FISCAL IMPACT STATEMENT - Salary and Benefits:



Estimated Additional Cost for (2024) $9,510
Estimated Additional Cost for (2025) Compared to (2022) $7,325

CORPORATION COUNSEL NOTE: Pursuant to Wis. Stats. §59.10(3)(i), any change to salaries for
county board supervisors to be next elected requires a two-thirds majority vote of current members entitled to a
seat.

EXECUTIVE COMMITTEE

HUMAN RESOURCES, FINANCE, AND PROPERTY COMMITTEE




Resolution # R-65-23

A RESOLUTION AMENDING THE 2023 CAPITAL IMPROVEMENT BUDGET FOR THE
MARATHON COUNTY JAIL KITCHEN PROJECT (23SH-03C) IN AN AMOUNT UP TO
$604,000 (PHASE 1l) TRANSFER FROM AMERICAN RESCUE PLAN ACT

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

The Board of Supervisors of Marathon County approved the 2023-2027 Capital
Improvement Program (CIP) and Budget; and

the Capital Improvement Program is a dynamic process and subject, pursuant to
Resolution R-89-91, to periodic review and/or amendment; and

the 2023 CIP was previously amended to include the Sheriff's Office Jail Kitchen
Project (23SH-03C) and Phase | funding for design was approved; and

the total amount for Phase Il of the project will be no more than $604,000; and

the American Rescue Plan Act (ARPA) includes funds for Capital Improvements
to Public Facilities that respond to the COVID-19 public health emergency
(EC1.7) or revenue replacement (6.1) as allowable uses of the fund; and

there is a request to use ARPA funds in the amount of up to $604,000 to cover
Phase Il costs of the Sheriff's Office Jail Kitchen Project; and

the Human Resources and Finance and Property Committee has reviewed the
request and has recommended approval of the use of ARPA funds up to the
amount of $604,000; and

the Human Resources and Finance and Property Committee of the Board of
Supervisors of Marathon County recommends funding Phase Il for the Jalil
Kitchen Project (23SH-03C) and transferring the funds from the County’s ARPA
allocation: Fund up to $604,000 from the County’s ARPA allocation to the Jail
Kitchen Project (23SH-03C).

NOW, THEREFORE BE IT RESOLVED, that the Board of Supervisors of the County of
Marathon does hereby resolve and ordain to amend the 2023 Capital Improvement budget for
the Marathon County Jail Kitchen Project (23SH-03C) as indicated above.

Dated this 9™ day of November, 2023.



PUBLIC SAFETY COMMITTEE
November 7, 2023

/sl Matt Bootz, Chair /sl Bruce Lamont
/sl Jean Maszk, Vice Chair /sl Stacey Morache
/s/ Allen Opall /s/ Tim Sondelski

/s/ Jason Wilhelm

HUMAN RESOURCES AND FINANCE AND PROPERTY COMMITTEE
November 8", 2023

/s/ John Robinson, Chair /s/ Kody Hart
/sl Alyson Leahy, Vice Chair /s/ Ann Lemmer
/sl Kurt Gibbs /sl Yee Leng Xiong

/s/ Gayle Marshall

Fiscal Impact: This resolution funds Phase Il of the Jail Kitchen Project (23SH-03C).
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VEHICLE INVENTORY
County of MARATHON

Instructions: Please provide your entire specialized transit vehicle inventory.
(Include all vehicles used to transport seniors or individuals with disabilities.)

_ No. of Ambulatory /| ¢,nding Source (mark with X) P_Iag_oe"t); _m

Vehicle Type Wheelchair Positions indicate if

Full VIN Number Model Year Current Mileage vehicle is

(Minivan, Medium Bus, etc.) (Ambulatory/Non- S | & § B leased to

Ambulatory) BlY|E 5 a;;):gt?r

Chevrolet/Glavel 2012 54,556 8/2 X U
Chevrolet/Glavel 2012 54,247 8/2 X -
Chevrolet/Glavel 2012 60,805 8/2 X -
Chevrolet/Glavel 2012 51,859 8/2 X -
1 Ford HSV 2013 84,770 6/3 X U
3 Ford Starcraft 2015 82,266 8/3 X U
50 Ford Starcraft 2007 104,916 9/1 X U
62 Ford Starcraft 2008 60,243 4/2 X U
63 International SB 2009 120,273 32/2 X U
64 International SB 2009 107,123 32/2 X O
65 Ford Starcraft 2010 80,635 12 amb X O
66 Ford Starcraft 2010 74,363 7/1 X O
67Ford Starcraft 2010 75,306 7/1 X O
69 International SB 2011 70,475 30/2 X O
5 Ford Starcraft 2017 59,250 8/3 X O
57 Ford Transit 2019 14,394 7/1 X O
100 Ford Starcraft 2019 41,680 12 X O
101 Ford Starcraft 2019 24,714 6/2 X U
109 Chevy Titan 2015 177,096 10/2 X U
110 Chevy Titan 2015 162,575 10/2 X O
20 Ford Strcraft 2020 10,688 10/2 X L
O

85.21 County Elderly and Disabled Transportation Assistance CY 2020 Application | Vehicle Inventory 3 of 33



PUBLIC NOTICE AND HEARING FORMS

Be sure to complete the following components:

1. Publication Notice (Page 1)
a. Date of publication.
b. Copy of publication in the paper.

2. Public Hearing (Page 2)
a. Date of public hearing.
b. Provide a summary of comments made during the public hearing as they relate

to the application. If none, type None.
3. Attach a copy of the meeting minutes during which the approval for the application
was granted.

Date of notice publication: | October 20, 2023 and October 24, 2023

2024 SPECIALIZED TRANSPORTATION PROGRAM

FOR THE ELDERLY AND DISABLED

PUBLIC HEARING NOTICE

Notice is hereby given that a public hearing will be held by Marathon County on October 25,
2023 at 2:00 p.m. in Conservation, Planning and Zoning Large Conference Room, 210
River Drive, Wausau, WI for the purpose of considering an application for financial
assistance from the State of Wisconsin pursuant to Section 85.21 of the Wisconsin Statutes,
“2024 Specialized Transportation Program for the Elderly and Disabled.” Project elements
under consideration include the following:

A) Transportation services for the elderly provided by Metro Ride and North Central Health
Care on behalf of Marathon County.

B) Transportation services for the developmentally disabled also provided by Metro Ride and
North Central Health Care on behalf of Marathon County.

PUBLIC NOTICE AND HEARING FORMS | 1



C) Transportation services for persons who reside within the Metro Ride regular bus route
but are unable to ride a regular transit bus provided by Metro Ride Paratransit System.

D) Marathon County is eligible to receive $368,408 from the State with a local match
requirement of $73,682 paid by Marathon County.

At the hearing, interested persons will have an opportunity to be heard with respect to the
proposed project. Interested persons may submit oral or written comments regarding the
project at the hearing, or may submit written comments to David Mack, Conservation,
Planning and Zoning Planning Manager, 210 River Drive, Wausau, Wisconsin, 54403.

A draft copy of the application is available for public inspection at the offices of the
Conservation, Planning & Zoning Department at 210 River Drive Wausau WI 54403, the
Marathon County Clerk's Office, Courthouse, 500 Forest Street, Wausau, WI, 54403 or on the
Marathon County Website www.co.marathon.wi.us. Any person planning to attend this
meeting who needs some type of special accommodation in order to participate should call
the County Clerk’s Office at 715-261-1500 or e-mail infomarathon@mail.co.marathon.wi.us
one business day before the meeting.

David Mack, Planning Manager
Marathon County Conservation, Planning, and Zoning

Published on October 20, 2022, and October 24, 2022

PUBLIC NOTICE AND HEARING FORMS | 2



Date of public hearing:

October 25, 2022

Comments made and actions taken will be provided in the minutes from the meeting

and will be published after the meeting is held.

PUBLIC NOTICE AND HEARING FORMS | 3



AMENDMENT # 1 OF THE PROPOSED 2024 BUDGET — SHERIFF’S TRAINING CENTER
WHEREAS, prior to adoption of the final budget, the County Board may amend the proposed
2024 budget resolution by a majority vote in order to make operational and capital programming

changes; and

WHEREAS, Marathon County has developed Capital Improvement Plan for incorporation into the
2024 budget; and

WHEREAS, there has been a request to increase the project cost for the Public Safety Training
and Response Center from $1,650,000 to 1,818,207 based on updated information; and

WHEREAS, the project’s proposed funding is coming from ARPA funding; and
WHEREAS, there is ARPA funding available for the additional project costs; and

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors for the County of Marathon
does hereby amend the proposed budget as follows:

1 Increase the project costs for the 2024 CIP budget- Public Safety Training and
Response Center from $1,650,000 to 1,818,207 in 60000-58221 Law Enforcement
Building; and

2 Increase the revenue Federal Grant Revenue 43300 ARPA GR-007340

County Grant in the 2024 CIP budget for the Public Safety Training and Response
Center from 1,650,000 to 1,818,207 and

Dated: November 9, 2023.

HUMAN RESOURCES AND FINANCE AND PROPERTY COMMITTEE

/s/ John Robinson, Chair /s/ Kody Hart
/s/ Alyson Leahy, Vice Chair /s/ Ann Lemmer
/s/ Kurt Gibbs /s/ Yee Leng Xiong

/s/ Gayle Marshall

Fiscal Impact: Reallocate expenditures in the 2024 adopted budget. This amendment will increase the
2024 CIP fund revenues (Federal Grant -ARPA GR-007340) in the amount of $168,207
dollars and increase the expenditure Capital Outlay Law Enforcement in the CIP fund by
$168,207 dollars.



AMENDMENT # 2 OF THE PROPOSED 2024 BUDGET - DELLS OF THE EAU CLAIRE PARK

WHEREAS, prior to adoption of the final budget, the County Board may amend the proposed 2024 budget resolution by a
majority vote in order to make operational and capital programming changes; and

WHEREAS, Marathon County has developed Capital Improvement Plan for incorporation into the 2024 budget; and
WHEREAS, there has been a request to increase the project amount for the Parks, Recreation & Forestry Department

Dells of the Eau Claire (DEC) Project from $0 to $36,549 which would fully fund the Dump Station portion of the project
(full project listed below for informational purposes); and

Soil Testing $1,300.00
Well $10,000.00
Dump Station Septic $17,857.15
Permit Fees $1,300.00
SUBTOTAL $30,457.15

20% Project Contingency $6,091.43
GRAND TOTAL $36,548.58

WHEREAS, the project’s proposed funding is coming from ARPA funding; and
WHEREAS, there is ARPA funding available for the additional project costs;

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors for the County of Marathon does hereby amend the
proposed budget as follows:

1 Increase the project costs for the 2024 CIP budget—Parks, Recreation & Forestry Department Dells of the
Eau Claire Project from $0 to $36,548.48 in 60000-58221 Law Enforcement Building; and
2 Increase the revenue Federal Grant Revenue 43300 ARPA Grant in the 2024 CIP budget for the

Parks, Recreation & Forestry Department Dells of the Eau Claire Project from $0 to $36,548.48.
Dated: November 9, 2023.

HUMAN RESOURCES AND FINANCE AND PROPERTY COMMITTEE

John Robinson, Chair Kody Hart
Alyson Leahy, Vice Chair Ann Lemmer
Kurt Gibbs Yee Leng Xiong

Gayle Marshall

Fiscal Impact: Reallocate expenditures in the 2024 adopted budget. This amendment will increase the
2024 CIP fund revenues (Federal Grant -ARPA GR-007340 County) in the amount of $36,549
dollars and increase the expenditure Capital Outlay Law Enforcement in the CIP fund by
$36,548.58 dollars.



AMENDMENT # 3 OF THE PROPOSED 2024 BUDGET — EAST GATE HALL

WHEREAS, prior to adoption of the final budget, the County Board may amend the proposed 2024 budget resolution by a
majority vote in order to make operational and capital programming changes; and

WHEREAS, Marathon County has developed Capital Improvement Plan for incorporation into the 2024 budget; and

WHEREAS, there has been a request to increase the project amount for the Parks, Recreation & Forestry Department
East Gate Hall Project from $137,034 to $396,825, which would fully fund the project (itemized below); and

Electrical/Lighting w/New Ceiling Grid $21,200
New Acoustical Ceiling and Grid $46,625
New LP Smart Side Siding (6000 sq. ft.) $60,000
New LVT Flooring* $119,160.00*
New Windows for Lower Level (16) $83,080
Main Entryway Columns & Facade $15,000
SUBTOTAL $345,065

15% Project Contingency $51,760
GRAND TOTAL $396,825

*Currently funded amount (Cost + 15% Contingency = $137,034)
WHEREAS, the project’s proposed funding is coming from ARPA funding; and
WHEREAS, there is ARPA funding available for the additional project costs; and

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors for the County of Marathon does hereby amend the
proposed budget as follows:

1 Increase the project costs for the 2024 CIP budget—Parks, Recreation & Forestry Department East Gate
Hall Project from $137,034 to $396,825 in 60000-55301 CIP County Parks; and
2 Increase the revenue Federal Grant Revenue 43300 ARPA Grant GR-007340 County in the 2024

CIP budget for the Parks, Recreation & Forestry Department East Gate Hall Project from
$137,034 to $396,825.

Dated: November 9, 2023.

HUMAN RESOURCES AND FINANCE AND PROPERTY COMMITTEE

John Robinson, Chair Kody Hart
Alyson Leahy, Vice Chair Ann Lemmer
Kurt Gibbs Yee Leng Xiong

Gayle Marshall

Fiscal Impact: Reallocate expenditures in the 2024 adopted budget. This amendment will increase the
2024 CIP fund revenues (Federal Grant -ARPA GR-007340 County) in the amount of $259,791
dollars and increase the expenditure Capital Outlay County Parks in the CIP fund by $259,791
dollars.



Amendment #4 of the Proposed 2024 CIP — County Highway N Bridge

AMENDING THE 2024 CAPITAL IMPROVEMENT BUDGET CTH “N”, SCOTCH CREEK BRIDGE PROJECT IN THE
AMOUNT OF $500,000 TRANSFER FROM HIGHWAY DEPARTMENT RESERVE FUND

WHEREAS, The Board of Supervisors of Marathon County approved the 2024-2028 Capital Improvement Program (CIP)
and Budget; and

WHEREAS, the Capital Improvement Program is a dynamic process and subject, pursuant to Resolution R-89-91, to
periodic review and/or amendment; and

WHEREAS, there is a newly discovered need to amend the 2024 CIP to obtain funding for new bridge to replace the
existing structure in the 2024 CIP; and

WHEREAS, the total amount for the project will be $435,400; and

WHEREAS, the Highway Commissioner is also applying for federal bridge aid funds but any awarding of these funds
would not occur in time to address the need; and

WHEREAS, there is a request to use Highway Reserve funds in the amount of $500,000 to cover the costs of the CTH N,
Scotch Creek Bridge Project; and

WHEREAS, the Human Resources and Finance and Property Committee has reviewed the request and has
recommended approval of the use of Highway Reserve funds in the amount of $500,000; and

WHEREAS, the Human Resources and Finance and Property Committee has reviewed the request and has
recommended approval to amend the 2024 CIP for the CTH N, Scotch Creek Bridge Project; and

WHEREAS, the Human Resources and Finance and Property Committee of the Board of Supervisors of Marathon County
recommends amending the 2024 Capital Improvement Program for the CTH N, Scotch Creek Bridge and transferring the
funds from the Highway Department’'s Reserve Fund: Amend the 2024 CIP and fund $500,000 from the Highway
Department’s Reserve Fund to the CTH N, Scotch Creek Bridge.

NOW, THEREFORE BE IT RESOLVED, that the Board of Supervisors of the County of Marathon does hereby resolve and
ordain to amend the 2024 Capital Improvement Program as indicated above.
Dated this 9" day of November, 2023.

INFRASTRUCTURE COMMITTEE

Craig McEwen, Chair Tom Seubert
Chris Dickinson, Vice Chair Joel Straub
John Robinson Gary Gisselman

Jasper Hartinger

HUMAN RESOURCES AND FINANCE AND PROPERTY COMMITTEE

John Robinson, Chair Kody Hart
Alyson Leahy, Vice Chair Ann Lemmer
Kurt Gibbs Yee Leng Xiong

Gayle Marshall

Fiscal Impact: This resolution funds the CTH N, Scotch Creek Bridge Project with the Highway Department Reserve
Fund.



AMENDMENT #5 (MARSHALL) OF THE PROPOSED 2024 BUDGET
APPROVING CONSOLIDATION OF DEPARTMENTS CONDITIONED UPON SALE OF VACATED
BUILDINGS

WHEREAS, Wis. Stat. 8§ 59.52(6)(c) permits the Marathon County Board of Supervisors to sell or convey
county property on such terms that the board approves; and

WHEREAS, Marathon County Administration has requested to consolidate certain county departments and
employees in a single location at the North Central Health Care (NCHC) campus; and

WHEREAS, Marathon County Administration’s goal with the requested change is to reduce the number of
buildings occupied by Marathon County staff; and

WHEREAS, the cost of consolidation is estimated as $3,879,458 for renovation of existing NCHC campus
buildings with $233,000 for moving a critical IT hub and $221,850 for new signage; and

WHEREAS, divesting of extra buildings is intended to yield expense savings in utilities and services like
snowplowing and custodial services; and

WHEREAS, the taxpayers of Marathon County should receive the most financial return for the divesting of
property assets; and

WHEREAS, the proceeds from the sale of the properties would offset the $4,334,308 in additional investments
required to make the strategic move a good financial decision, with 50% of the sale proceeds applied to existing
debt service for Marathon County and 50% of the sale proceeds inserted into a capital improvement project
fund.

NOW THEREFORE BE IT RESOLVED that the Marathon County Board of Supervisors approves the use of up
to $4,334,308 in the 2024 Budget for the consolidation of departments at NCHC.

NOW, THEREFORE BE IT FURTHER RESOLVED that the County Board of Supervisors directs that any
buildings being vacated by County Departments to accomplish this consolidation be appraised and, once an
appraised value is established, the issue of the sale of each property be returned to the County Board, with the
terms of any sale to be separately approved by the County Board of Supervisors at the time of the sale.

Respectfully submitted this 9th day of November, 2023.

Fiscal Note: Thisamendmentwould approve the use of the identified budgeted funds in the amount of up to $4,334,308
and directs County Staff to secure an appraisal of any vacated properties.



AMENDMENT #6 (BAKER) OF THE PROPOSED 2024 BUDGET

WHEREAS, prior to adoption of the final budget, the County Board may amend the proposed
2024 budget resolution by a majority vote in order to make operational and capital programming changes; and

WHEREAS, previous County Boards have made the decision to undertake major renovations for North Central
Health Care (NCHC) and Mount View Care Center (MVCC), both of which provide extremely valuable services
to Marathon County residents, and chose to incur debt which will require repayment of $83,825,379 to fund
these renovations; and

WHEREAS, the original intent was that increased revenue from NCHC and MVCC would provide the cash flow
necessary to cover the debt payments, but this has been unfortunately not true; and

WHEREAS, all members of the current County Board recognize and accept the obligation for the Marathon
County government to ensure payment is made on the existing debt obligations; and

WHEREAS, a majority of the current Board desires to repay the portion of the debt payments that NCHC and
MVCC can’t repay by utilizing existing County resources and revenue rather than by increasing the burden on
County taxpayers through increasing our debt levy portion of the overall tax levy, and

WHEREAS, the County’s Social Improvement Fund (SIF) increased by $9,095,322 over the last 3 years because
of an imbalance between the combination of budgeted revenues and property tax levy relative to the actual
expenditures of the County’s Social Service Department; and

WHEREAS, having a reserve in the SIF fund balance is critical because the expenditures of the Social
Department can change significantly from year to year depending upon childcare needs, specifically including
the potential need to pay for additional children at Lincoln Hills or similar facilities, and

WHEREAS, balancing budgeted Social Service revenues and tax levy for 2024 more closely with historical Social
Service expenditures is expected free up funds to cover $1,500,000 of the 2024 NCHC/MVCC debt service
without using any of the SIF fund balance for the debt repayment, and

WHEREAS, the Health and Human services committee voted unanimously to reduce the imbalance between
the revenue and historical expenditures in order to reduce 2024 debt levy by $1,500,000; and

WHEREAS, it would be prudent to retain the SIF fund balance to provide this and future Boards with financial
resources and flexibility in both future Social Service expenditures and in the debt service of the debt
associated with NCHS/MVCC.

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors for the County of Marathon does hereby
amend the proposed budget as follows:

1. Increase the revenues in the 2024 budget for the Transfer from Fund Balance-Social

Improvement Fund by adding the sum of $1,500,000 dollars to Fund 200- Social Improvement Fund —
Revenues. This will decrease the Fund 200 Social Improvement Fund Net Tax Levy Totals from
$6,935,723 to $5,435,723.



2. Increase the Finance Department Fund 300 Debt Fund Revenues — County Sales Tax from $3,000,000
to $4,500,000. This will decrease the debt levy by $1,500,000 from $2,553,100 to $1,053,100.

3. Decrease the County Treasurer Fund 101 General Fund Revenues — County Sales Tax from
$13,000,000 to $11,500,000. This will increase the Fund 100 General Fund Net Tax Levy Totals from
$35,845,527 to $37,345,527.

NOW, THEREFORE, BE IT FURTHER RESOLVED that the SIF fund balance will not be included in the 2025 CIP
fund rollover calculations to provide future County Boards with resources and flexibility in providing for the
future expenditure needs of the Social Service Department and future potential debt service of the debt
associated with NCHS/MVCC without burdening Marathon County taxpayers with unnecessary additional
taxes through increases in the debt levy portion of the overall tax levy.

Fiscal Impact: Reduce the 2024 tax levy by $1,500,000 and reallocate resources in the 2024 adopted budget.

The operating levy will remain the same in total.
The debt levy will go down by $1,500,000.

The overall tax levy will decrease by $1,500,000.
The overall sales tax will remain the same in total.

This amendment will increase the County Sales Tax in the 2024 Debt Fund budget in the amount of $1,500,000 dollars, decrease

the County Sales Tax in the 2024 General Fund in the amount of $1,500,000, increase the Other Financing Sources in the 2024
Social Improvement Fund by $1,500,000 dollars and reduce the tax levy in the debt service fund by $1,500,000

Revision Date: 11/7/23



2024 Capital Improvement Planning - 2024 Budget Planning Presentation
No Committed Funds. County Board Will Approve Final List and Associated Funding At Budget Adoption.

FUNDING SOURCES
PROEJCT YEARS CIP Fund Hwy Reserve
TYPE DEPARTMENT PREVIOUSLY PROJECT DESCRIPTION Not Funded Tax Levy ARPA Funding N Registration Fees Other TOTAL
REQUEST COST FUNDED Balance Funding
PROJECTS NOT FUNDED BY CIP
Imp HWY $5,943,815 Recurring _ [Bituminous Surfacing Total: $5,943,815 $2,983,815 $2,960,000 $5,943,815
Imp HWY $0 Recurring Replace and Rehabilitate County Bridges and Culverts (See Highway Projects Below) $0
Imp HWY 50 Recurring Rep_lacs and Rehabilitate Federally Funded Bridges and Culverts. (See Highway 50
Projects Below)
mp HWY 458,663 Recurring Culverts / Bridges Aid. $458,663 458,
mp CWA $608,000 FO ONLY _[Tower Modernization and Rehabilitation $608,000 60!
mp Solid Waste $300,000 FO ONLY |Gas Well Installation $300,000 30
mp __ [Solid Waste $5,280,491 FO ONLY [Phase A, Closure Area B $5,280,491 $5,280,491
Imp Solid Waste $1,200,000 INFO ONLY |Landfill Compactor. If refurbished vs. new, cost is $800,000. $1,200,000 $1,200,000
Imp__ [HWY $435,400 ADJUSTED |CR-N Scotch Creek P37-095 $435,400 $435,400
Sub Total $14,226,369 $14,226,369
RECURRING PROJECTS
Imp__ [FCM $50,000 Recurring  [County Facility Parking Lot Fund s/b @ $50,000. $50,000 $50,000
Imp Parks $150,000 Recurring Annual Playground Replacement $150,000 $150,000
Imp Parks $75,000 Recurring Annual Restroom Replacement $75,000 $75,000
Sub Total $275,000 $275,000
TECHNOLOGY PROJECTS
CCl $166,000 PC Upgrade Fund. $166,000 $166,000
CCl $101,000 Network / Server Upgrade Fund. $101,000 $101,000
CCl 40,000 Video Equipment Upgrade Fund. 40,000 40,000
CClI 40,000 Voice Equipment / Phone System Upgrade Fund. 40,000 40,000
CC 80,000 Workday Enhancements 80,000 80,000
CCl $233,000 Move Critical IT Hub off of River Drive $233,000 $233,000
CCl $50,000 Update West Side Jail Cameras $50,000 $50,000
CClI $150,000 City-County Asset Management Software - Workday Integration $150,000 $150,000
CCl $99,000 Assembly Room Microphones $99,000 $99,000
CcC 75,000 Contract Management Software 75,000 $75,000
CCl $274,000 Fiber Optics (Bug Tussel) Turn Dark Fiber On $274,000 $274,000
Sub Total $1,308,000 $1,308,000
ROLLING STOCK
Equip |Medical Examiner $395,000 @ace;ﬁ Existing Vans & Add Refrigerated Van for Livery Services (FSC Project)-- $395,000 $395,000
Lease Di In Progress
Equip [Emergency Mgmt. $70,000 R.eplace .Ford Van 350 and SUV with Crew Cab 4x4 + Towing Package-Lease $70,000.00 $70,000
Discussions In Progress
. . Rolling Stock Lease. Increased each year by Net New Construction or 5-Year Average|
Equip [FCM/CPZ $60,441 Recurring Annual CPI-U, whichever is higher $60,441 $60,441
Equip |Parks, Rec. & Forestry $209,680 Recurring sgg'r“ﬁvsetr‘fgkeT::uzllbogl_$Jl7v3v;ﬁg?é\',';f'§a;:ﬁ:}a°h year by Net New Construction or - $36,220 $173,460 $209,680
Equip |Sheriff $403,376 Recurring sgg'r“ﬁvsetr‘jacgkeT::uzllboglﬁﬁﬁ?ﬁég‘f’iza:i;:}a‘:h year by Net New Construction or - $69,680 $333,696 $403,376
. . . Rolling Stock Fund s/b @ $957,600. Increased each year by Net New Construction or 5-
Equip |Highway $2,615,305 Recurring Year Average Annual CPI-U, whichever is higher ($200,008 increase to base) $2,615,305 $2,615,305
Sub Total $3,753,802 $3,753,802




MAIN / END OF LIFE / REGULATORY
. . New Regional Forensic Science Center Schematic Design & Fundraising Ongoing ($7m
Bldg |Medical Examiner $11,000,000 State, $2m County, $2m Federal-PENDING) $11,000,000 $11,000,000
Imp FCM $261,855 Exterior Signage @ 1100 Lakeview Campus (85% MC, 15% NCHC) $261,855 $261,855
Imp FCM $3,879.458 ADJUSTED 1100 Lakew.ew Drive Construction (Schematic Design and Final Construction Costing $3,879.458 $3,879,458
Completed in 2023)
Imp FCM $2,832,224 Replace Chillers/HVAC at 300 N. 1st Street (Library) $2,832,224 $2,832,224
Imp FCM $67,870 Replace Pavement of Courthouse East Side Parking Lot $67,870.00 $67,870
" *Upgrade and Replace Sanitary and Plumbing at Lakeview Professional Plaza
Imp FCM $700,000 (*Construction Cost by October 1) $700,000.00 $700,000
Imp Highway $4,787,833 CTH J - STP Resurfacing - STH 153 to STH 29 $957,567 $3,830,266 $4,787,833
Imp Highway $1,359,097 CTH T - STP Resurfacing - South County Line to STH 97 $217,820 $1,141,277 $1,359,097
Imp Highway $2,162,160 CTH C - STP Resurfacing - CTH Jto CTH | $441,840 $1,720,320 $2,162,160
Imp Highway $1,741,035 gz:\je?ts-)Bndge Replacement (Replace and Rehabilitate Federally Funded Bridges and $359,535 $1,381,500 $1,741,035
Imp Highway $643,395 gzsel_n-s)Bndge Replacement (Replace and Rehabilitate Federally Funded Bridges and $135.015 $508,380 $643,395
Imp Highway $350,000 CTH J - Culvert Replacement (Replace and Rehabilitate County Bridges and Culverts) $350,000 $350,000
Imp Highway $40,000 CTH U - Culvert Extension (Replace and Rehabilitate County Bridges and Culverts) $40,000 $40,000
Imp Highway $105,000 »:svbvt))tsford Highway Shop Parking Lot (2023 Address Subgrade Drainage. 2024 Pave $105,000 $105,000
Equip [CPZ $85,000 Hydro-Seeder (Shared Use w/Municipalities and Highway + Rental) $85,000.00 $85,000
East Gate Hall: Flooring ($137,034), Lighting & Electrical ($24,380), Acoustic Tile
I _|[ais EEERRD ADJUSTED | 453 619) windows ($78,292). Siding ($60,000) + Labor, Materials, Dumpster, Etc. SRS $396,825
Dells of Eau Claire: Add Bathroom/Shower Facilities, Camper Cabins, and Replace
Imp Parks $36,549 ADJUSTED Dump Station ($36,549 only) $36,549 $36,549
Imp. Parks $468,100 ADJUSTED [Big Eau Pleine Campgrounds: Add Bathroom/Shower Facilities $468,100.00 $468,100
Imp Parks $81,400 Cherokee Park: Repalce Failing Bathroom Facility (Existing is Failing Block Construction) $81,400 $81,400
Imp Parks $273,720 Nine Mile Forest Recreation Area: Replace Septic System $273,720 $273,720
Imp Parks $120,000 Westside Master Plan: Marathon Junction/Family Area Planning & Architectural Study $120,000.00 $120,000
) - Public Safety Training and Response Center (TRC): Fully Renovate and Update Facilities
Imp Sheriff's Office $1,818,207 ADJUSTED (*Construction Cost by October 1) $1,818,207 $1,818,207
Imp g;/;gl;bv(\’lausau A $0 Central Plant Boiler/System Replacement (OPTION A) $0
Imp gglgssl;-oWausau ®r $0 Central Plant Boiler/System Replacement (OPTION B) $0
g Central Plant Boiler/System Replacement (OPTION C) - 2 Year Phasing (Year 1:
Imp UWSP-Wausau (C) $275,000 PHASED $275,000 + Year 2: $550,000) $275,000 $275,000
Sub Total $33,484,728 $33,484,728
2023 Total of All Project $53,047,899 $1,510,970.00 $2,260,551 $3,442,478 $11,790,394 $4,113,272 $2,960,000 $26,970,234 $53,047,899

Requests

Total Amount

Total Amount from

Total Amount

Total Amount from

Total Amount from

Total Amt from

Total Amount of all Project

Funds in ARPA

$1,435,209

Not Funded Funded from Teralles from ARPA o Ces Registration Fees Other Funding | Requests (Info, Funded & Un-
2024 CIP Y Funding y 9 Sources Funded)
Total CIP Rollover and Total Unallocated ARPA funds $2,862,903 $13,225,603
CIP Funds for personnel and contract services| $602,352
Funds in CIP $0




Marathon County ARPA Grant Program through August 31, 2023
Project Name

Project_ldentification

Adopted_Budget

Courtroom and Jail AudioVideo Enhancements R-87-21 630,000.00
PTO Balance Liability Reduction R--5-22 500,000.00
Participation in Uniquely Wisconsin Tourism Campaign R-07-22 60,000.00
Lease Space within Community Partners Campus R-08-22 42,900.00
County Support for PSC Broadband Grants R-21-22 1,157,010.00
County Support of CWA Small Community Air Service Grant R-23-22 195,000.00
Dancy Radio Tower Project R-51-22 371,860.00
Marathon Park Water Service Design and construction R-52-22 and R-65-22 1,024,400.00
Regional Forensic Science Center R-53-22 2,000,000.00
4 Year Transportation Plan Project R-54-22 10,337,879.00
North Central Healthcare Remodel R-55-22 3,115,101.00
NCHC Operating 2023 R-65-22NCHC 1,850,000.00
2023 County Utilities R-65-22 Utilities 404,200.00
District Attorney Victim Witness Program Staff R-65-22 DA 90,064.00
2023 CIP Jail Kitchen Project R-23-23 64,205.00
2023 CIP East Gate Hall Boiler Replacement R-24-23 179,300.00
Acquisition of Properties Located Adjacent to County Owned Properties R-39-23 768,000.00
Resolution Supporting Appications to PSC for Boardband Expan R-63-23 495,100.00
Amend 2023 CIP for Jail Kitched Project R65-23 604,000.00
|Tota| Amount Allocated for ARPA 23,889,019.00 |
Unencumburing Unused ARPA Funding R-44-23 (10,758,042.00)

[Amount Encumbured -ARPA November 2023

13,130,977.00 |

Marathon County Total ARPA Allocation
Less Amount Encumbured

26,356,580.00
(13,130,977.00)

|Amount Available -ARPA

13,225,603.00 |

2024 Potiential CIP Funding

(11,790,394.00)

|Remaining APRA Funding

1,435,209.00 |

Reallocated #R-44-23

340,163.00
10,000.00

70,000.00

10,337,879.00

10,758,042.00
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