e
MARSTHON MARATHON COUNTY
e PUBLIC SAFETY COMMITTEE AGENDA

Date & Time of Meeting: Tuesday, January 9, 2024 at 1:30pm

Meeting Location: Courthouse Assembly Room, Courthouse, 500 Forest Street, Wausau WI 54403
Committee Members: Matt Bootz, Chair; Jean Maszk, Vice-Chair; Stacey Morache, Allen Opall, Jason Wilhelm,
Bruce Lamont, Tim Sondelski

Marathon County Mission Statement: Marathon County Government serves people by leading, coordinating, and
providing county, regional, and statewide initiatives. It directly or in cooperation with other public and private partners
provides services and creates opportunities that make Marathon County and the surrounding area a preferred place to
live, work, visit, and do business. (Last updated: 12-20-05)

Committee Mission Statement: Provide leadership for the implementation of the Strategic Plan, monitoring outcomes,
reviewing, and recommending to the County Board policies related to the public safety initiatives of Marathon County.

Persons wishing to attend the meeting by phone may call into the telephone conference beginning five (5) minutes
prior to the start time indicated above using the following number:
Phone#: 1-408-418-9388 Access Code: 146 235 4571
When you enter the telephone conference, PLEASE PUT YOUR PHONE ON MUTE!
The meeting will also be broadcasted on Public Access or at https://tinyurl.com/MarathonCountyBoard
Call Meeting to Order
Pledge of Allegiance

Public Comment (15 Minutes) (Any person who wishes to address the committee during the “Public Comment” portion of the meetings, must
provide his or her name, address, and the topic he or she wishes to present to the Marathon County Clerk, or chair of the committee, no later than five
minutes before the start of the meeting. All comments must be germane to a topic within the jurisdiction of the committee.)

Approval of the December 12, 2023, Public Safety Committee Meeting Minutes
Policy Issues Discussion and Potential Committee Determination

Operational Functions Required by Statute, Ordinance, Resolution, or Policy
Educational Presentations and Committee Discussion

A. DA Diversion programs

8. Next Meeting Date & Time, Announcements and Future Agenda Items:

A. Committee members are asked to bring ideas for future discussion.

B. Next meeting: Tuesday, February 6, 2024 at 1:30pm

9. Adjournment
*Any Person planning to attend this meeting who needs some type of special accommodation in order to participate should call the County Clerk’s Office
at 261.1500 or email countyclerk@co.marathon.wi.us one business day before the meeting.
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SIGNED s/s Matt Bootz
Presiding Officer or Designee
EMAILED TO: Wausau Daily Herald, City Pages, and other Media Groups NOTICE POSTED AT THE COURTHOUSE
EMAILED BY: BY:
DATE & TIME: DATE & TIME:



https://tinyurl.com/MarathonCountyBoard
mailto:countyclerk@co.marathon.wi.us
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MARSTHON MARATHON COUNTY
e PUBLIC SAFETY COMMITTEE AGENDA WITH MINUTES
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Date & Time of Meeting: Tuesday, December 12, 2023 at 1:30pm
Meeting Location: Courthouse Assembly Room, Courthouse, 500 Forest Street, Wausau WI 54403

Matt Bootz Present
Jean Maszk Present
Bruce Lamont Absent
Stacey Morache Present
Allen Opall Absent
Tim Sondelski Present
Jason Wilhelm Present

Staff Present: Bill Millhausen, Tim Burkholder, Tyler Bremmer, Michael Van Offeren, Brian Modrzejewski,
Kelly Schremp, Theresa Wetzsteon , Ruth Heinzl, Sid Brubacher, Laura Yarie, Christa
Jenson, Jessica Blahnik, Lance Leonhard, Sarah Severson, Michael Puerner,

Others Present: Craig McEwen, Susan O’Neil, Angela Rodgers

Meeting Recording

Call Meeting to Order — Chair Bootz called the meeting to order at 1:30pm

Pledge of Allegiance

Public Comment - None

Approval of the November 7, 2023, Public Safety Committee Meeting Minutes — (00:00)

Motion by Morache, Second by Wilhelm to approve the minutes. Motion carried on voice vote, unanimously.

Policy Issues Discussion and Potential Committee Determination

A. Update and potential action regarding continuing Joint Powers Agreement for E911/NG-911 System — (00:01)
Motion by Wilhelm, Seconded by Morache to approve the joint powers agreement. Motion carried on voice
vote unanimously.

B. Consideration of the Opioid Settlement fund deployment recommendations from the Criminal Justice
Coordinating Council — (00:02)

Operational Functions Required by Statute, Ordinance, Resolution, or Policy

A. Authorizing the Sheriff's Office Participation in the Department of Natural Resources Boat Enforcement Patrol
Grant Program — (00:29)
Motion by Morache, Second by Maszk to support and authorize the participation in the DNR Boat
Enforcement Patrol Grant. Motion carried on voice vote unanimously.

B. Resolution Regarding Advancement of Regional Forensic Science Center Project — (00:35)
Motion by Maszk, Second by Morache to support and approve the Resolution advancing the Regional
Forensic Science Center Project. Motion carried on voice vote unanimously.

Educational Presentations and Committee Discussion

A. Truancy Court program and process — (00:46)

Next Meeting Date & Time, Announcements and Future Agenda Items

A. Committee members are asked to bring ideas for future discussion.

B. Next meeting: Tuesday, January 9, 2024 at 1:30pm

Adjournment

Motioned by Morache, Second by Wilhelm to adjourn. Motion Carried on voice vote, unanimously.

Meeting adjourned at 2:50pm

Minutes Prepared by David Holcomb


https://www.youtube.com/live/QCvx42AZLUw?si=_JuxZ0C-ZgawvJmB

Deferred Prosecution

By: Marathon County Diversion Team



Purpose of Prosecution and
Justice Systems Alternatives

Public Safety Victim Rights




Continuum of Diversion
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Deflection & Pre-Arrest Diversion

Pre-Arrest Referrals Average Wait Time Overdose Referrals

13 2 Days 29

Target: 25 by April 2024 13 Screened Eligible

Referrals by Agency NARCAN Deployed Overdose Response

Leave Behind Kit Deployed

m Wausau PD Declined

Everest Metro PD Unable To Locate

Marathon Co Sheriff's Office Outreach Attempted

m DA's Office
Services Provided
Eligible For Follow Up

Overdose Referrals




Pre-Charge Diversion

Restitution Collected Success Rate Average Recidivism

$162,147.12 3%

Annual Referrals

380 361

Average = 293
0
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Post-Charge Diversion

Restitution Collected Success Rate Average Recidivism

$976,620.41 3%

Annual Referrals

Active 328 349 342
Cases

401
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