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MARATHON COUNTY 

HUMAN RESOURCES, FINANCE AND PROPERTY  

COMMITTEE AMENDED AGENDA 
 

 Date & Time of Meeting: Tuesday, May 21, 2024 at 3:00 pm 

 Meeting Location: Assembly Room, Courthouse, 500 Forest Street, Wausau WI 54403 

Committee Members: John Robinson, Chair; Gayle Marshall, Vice-Chair; Kurt Gibbs, Kody Hart, Ann Lemmer, 

Scott Poole, Jordan Reynolds 
 

Marathon County Mission Statement: Marathon County Government serves people by leading, coordinating, and providing 

county, regional, and statewide initiatives. It directly or in cooperation with other public and private partners provides services 

and creates opportunities that make Marathon County and the surrounding area a preferred place to live, work, visit, and do 

business. (Last updated: 12-20-05) 

Committee Mission Statement: Provide leadership for the implementation of the County Strategic Plan, monitor outcomes, 

review, and recommend to the County Board policies related to human resources initiatives, finance and property of the County. 
 

Persons wishing to attend the meeting by phone may call into the telephone conference beginning five (5) minutes 

prior to the start time indicated above using the following number: 

Phone#: 1-408-418-9388 Access Code: 146 235 4571 

When you enter the telephone conference, PLEASE PUT YOUR PHONE ON MUTE! 

The meeting will also be broadcasted on Public Access or at https://tinyurl.com/MarathonCountyBoard 
 

1. Call Meeting to Order 

2. Pledge of Allegiance 

3. Public Comment (15 Minutes) (Any person who wishes to address the committee during the “Public Comment” portion of the meetings, must 

provide his or her name, address, and the topic he or she wishes to present to the Marathon County Clerk, or chair of the committee, no later than five 

minutes before the start of the meeting. All comments must be germane to a topic within the jurisdiction of the committee.) 
4. Approval of Minutes from the May 8, 2024 HRFC meeting 
5. Policy Issues Discussion and Potential Committee Determination 

6. Operational Functions Required by Statute, Ordinance, Resolution, or Policy 

A.  Items for Discussion and Possible Action by HRFC         

     1.  2024-2026 Committee Work Plan 

     2.  2025 Budget Timelines, Assumptions, and Priorities 

     3.  Potential Transfer of Surplus Property – 2111 Northwestern Ave, Wausau and 4412 Stettin Drive,  

          Wausau 

             B.  Items for Discussion and Possible Action by HRFC to Forward to County Board   
      1.  Motion to go into Closed Session (roll call vote suggested), pursuant to Wis. Stat. s. 19.85(1)(e), for 
                       the purpose of deliberating or negotiating the purchasing of public properties, the investing of  
                       public funds, or conducting other specified public business, whenever competitive or bargaining  
                       reasons require a closed session, to wit: review of offer to purchase and discussion of strategy    
                       regarding the potential sale of certain county property located at 5006 Chadwick Street, 5010  
           Heather Street in the Village of Weston and 1702 Plum Drive in the City of Wausau. 
                  2.  Motion to Return to Open Session (Roll call Vote NOT required) 
                  3.  Discussion and Possible Action Resulting from Closed Session Discussion    
      4.  Motion to go into Closed Session (roll call vote suggested), pursuant to Wis. Stat. s. 19.85(1)(e), for  
           the purpose of conducting specified public business, whenever competitive or bargaining reasons  
           require a closed session, to wit: policy guidance to administration and facilities staff relative to  
           Regional Forensic Science Center bidding process 
      5.  Motion to Return to Open Session (Roll call Vote NOT required) 
                  6.  Discussion and Possible Action Resulting from Closed Session Discussion 
      7.    Educational Presentations and Committee Discussion   
             A.  2024 1st Quarter Financial Reports 
      8.   Next Meeting Date & Time, Announcements and Future Agenda Items 

A. Committee members are asked to bring ideas for future discussion. 
B. Next meeting: Wednesday, June 12, 2024 at 3:00 pm 

      9.  Adjournment 
*Any Person planning to attend this meeting who needs some type of special accommodation in order to participate should call the County Clerk’s Office 

at 261.1500 or email countyclerk@co.marathon.wi.us one business day before the meeting. 

https://tinyurl.com/MarathonCountyBoard
mailto:countyclerk@co.marathon.wi.us


 

 

 

MARATHON COUNTY 

HUMAN RESOURCES, FINANCE AND PROPERTY  

COMMITTEE AGENDA WITH MINUTES 
 

 Date & Time of Meeting: Wednesday, May 8, 2024 at 3:00 pm 
 Meeting Location: Assembly Room, Courthouse, 500 Forest Street, Wausau WI 54403 
 

John Robinson  Present  
Gayle Marshall  Present  
Kurt Gibbs  Excused 
Kody Hart  Present  
Ann Lemmer  Present 
Scott Poole  Present  
Jordan Reynolds  Present  

 
 Staff Present: Lance Leonhard, Chris Holman, Kim Trueblood, Dejan Adzic, Kristi Palmer, Bill Milhausen, Christa  
 Jensen, Connie Beyersdorff, Dean Stratz 
  
 Meeting Recording 

 

1. Call Meeting to Order 
2. Pledge of Allegiance 
3. Public Comment - None 
4. Approval of Minutes from the April 10, 2024 HRFC meeting – (:02) Motion by Lemmer, Second by 

Marshall to approve the minutes as presented. Motion carried on a voice vote unanimously. 
5. Policy Issues Discussion and Potential Committee Determination 
6. Operational Functions Required by Statute, Ordinance, Resolution, or Policy 

A.  Items for Discussion and Possible Action by HRFC    
     1.  Approval of April 2024 Claims and Questioned Costs – (:03) Motion by Lemmer, Second by Hart to  
          approve the claims and questioned costs as presented. Motion carried on a voice vote unanimously. 

             B.  Items for Discussion and Possible Action by HRFC to Forward to County Board    
      1.  Resolution to Accept $20,000 Grant Funds for Family Keys Program – (:04) Motion by Lemmer, Second by  
           Reynolds to accept the grant. Motion carried on a voice vote unanimously. 
      2.  Resolution to Accept $3,000 Grant Funds from United Way – (:07) Motion by Lemmer, Second by Poole to  
           accept the grant. Motion carried on a voice vote unanimously. 
      3.  Resolution to Accept Dive Team Equipment Grant through the Aligned Law Enforcement Response Team  
           Program – (:08) Motion by Poole, Second by Marshall to approve the grant. Motion carried on a voice vote  
           unanimously. 
      7.    Educational Presentations and Committee Discussion   
             A.  Review of Standing Committee Related Ordinances Under Section 2.04, Including Mission, Duties &  
         Responsibilities, and Jurisdiction (:10) 
   B.  Introduction of Departments and Entities that Often Appear Before the Committee (:37) 
   C.  Strategic Plan – discussed as part of 7A 
   D.  Review 2022-2024 Committee Work Plan (1:30) 
   E.  Discuss Items for the 2024-2026 Work Plan (1:35) 
   F.  ARPA Projects Update (1:41) 
   G. Update on Sales Tax Revenue (1:48) 
      8.   Next Meeting Date & Time, Announcements and Future Agenda Items 

A. Committee members are asked to bring ideas for future discussion. 
B. Next meeting: Tuesday, May 21, 2024 at 3:00 pm 

      9.   Adjournment – Motion by Hart, Second by Marshall to adjourn. Motion carried on a voice vote unanimously.    
            Meeting adjourned at 4:56 p.m. 
 
 Minutes prepared by Kim Trueblood, County Clerk 

https://www.youtube.com/watch?v=QdfwQkj0mMQ


2024-26 HRFP Committee Work Plan 

Draft 

The following is a potential list of issues and policy discussion for the Committee over the next two 

years. 

American Rescue Plan Act (ARPA) 
and other Federal Grants 

Establish criteria for the review and ranking of projects 
and track projects to ensure all funds are obligated by 
the end of 2024 

Policy on sale/disposition 
of excess county property Tied into Long Term Facilities Plan, develop a process for 

disposition of surplus property. 
Tax Delinquent Property 
Process - policy setting 

Review recent legislation and establish guidelines, policies 
and expectations relating to tax deed foreclosure and 
sale/transfer of property 

Long term facilities plan Establish goals for long tern facility and property 
management 

Tax Increment Financing - pursue 
legislative recommendation and 
criteria for guiding representative 
on local committee 

Follow-up on recommendations from the TIF Task Force 

Promote cultural competence in 
County employment policies and 
in the design and delivery of 
County programs and services. 

Develop plan and monitor implementation of plan to 
address cultural competencies. 

 

Other 

Review Chapter 1.51 County Policies 

Including  

 Conduit bonding 

 Fund Balance Policies 

Monitor Energy Efficiency 

Procurement Policies  

Centralized or decentralized 

Procurement officer 

Benefit Design and Delivery 

Dashboards 

 



 

 

Marathon County 

2024 Budget Process Timeline 

 

CIP BUDGET PROCESS 
 

Capital Project Requests for 2024 and Requested changes to existing five-year CIP 

due to Deputy County Administrator (DCA) of Internal Services and Public Works 

 

by May 1 

 

Recommendation from DCA and CIP review team to County Administrator 
 

by May 29 

 

Administrator reports to HR Finance & Property Committee on the requests and 
provides initial perspective on organizational needs and receives feedback 

(Report provided to County Board by HRFC Chair and staff) 
  

 

June 

 
County Administrator conducts final review with DCA and Makes Final 

Recommendation 
 

 
July 

 
Resolution Approving 2024 CIP Projects and Board receives five-year capital plan 

(presentation to Board on August 17) 

 
August 22 

 
OPERATING BUDGET PROCESS 

 

 
COTW ‐ Budget Summit led by HR Finance & Property Committee Chair, Board 

Chair, County Administration: 
- Budget 101 
- Mandatory / Discretionary Program Overview 
- Funding sources – levy, state aids, revenues (contracts, user fees) 
- Overview of Budget Priorities   
- Overview of Current Budget Assumptions 
- Review of Committee jurisdiction for program modification 

recommendation 
 

 
April 

 

Standing Committees consider program modification recommendations at 
respective committee meetings 

 

May 

 
HR Finance & Property Committee Recommends Budget Priorities 

 
May 

 

 

County Board Considers and Adopts Budget Priorities 

 

May  

Administration shares budget priorities and program modifications with 
Department Heads  

June 

New Position Request due to HR Director by June 1 

 
HR Finance & Property Committee Recommends Budget Assumptions for inclusion in 

Department Budgets 

 
July 

 
County Board Adopts Budget Assumptions for inclusion in Department Budgets 

 
July 18 

 
Budget Assumptions built into payroll for development of draft Departmental 

Operating Budgets 

 
August 



 

 

 
Department Draft Budgets Distributed to Department Heads 

Department Heads Initial Budget Requests entered in system 
 

County Administrator/Finance Director Reviews Department Budgets with 
Department Heads 

 
County Administrator develops 2024 Budget 

 

August / 
September 

 
County Administrator Presents 

Preliminary Budget to HR Finance & Property Committee and County Board of 

Supervisors (single meeting); HRFC accepts budget 

 

September 26 
(County Board 

voting meeting) 

 
Amendments to proposed 2024 Budget are due from supervisors for consideration 

by HR Finance & Property Committee prior to publication 

 
Friday, October 6 

Final Review & Recommendation of Budget by HRFC (morning of 10.16 deadline) 

Publication Notice to Newspapers 

COTW Budget Presentation highlighting changes to budget 

 
October 

(Oct. 11 is HRFC) 

 

Public Hearing on the Budget 

 
November 2 

 

Deadline for Amendments from County Board supervisors based on public 

hearing feedback 

 
November 6 

 
HR Finance & Property Committee to review proposed budget amendments received 

after Public Hearing 

 
November 8 

 
County Board 

Adoption of Budget 

 

November 9 

 



















































FIN - Budget vs Actual for Organization
Company County of Marathon
Organization Cost Center Hierarchy: 

Clerk of Courts
Period FY2024 - Mar
Fund 101 General Fund

Ledger Account Original Budget Actuals (YTD) Budget Used (%)

Revenues 2,246,912 302,876 13.48%
43510:State Grants - General Government 462,942 0 0.00%
45100:Law and ordinance violations 525,013 112,158 21.36%
46100:General Government 900,183 165,369 18.37%
46500:Health 0 0 0.00%
47200:State 196,985 0 0.00%
47400:Local Departments 10,346 0 0.00%
48110:Interest on Investments 151,443 25,351 16.74%
48900:Other Miscellaneous Revenues 0 (2) 0.00%

Total Revenues 2,246,912 302,876 13.48%

Expenditures 3,893,695 880,130 22.60%
Personnel 2,656,775 575,494 21.66%

Salaries and Wages 1,828,320 408,463 22.34%
Employee Benefits 1,828 4,329 236.80%
Employer Contributions 826,627 162,702 19.68%

Contractual Services 1,175,220 294,579 25.07%
Professional Services 951,000 255,651 26.88%
Repair and Maintenance Services - Other 500 0 0.00%
Special Services 223,720 37,939 16.96%
Other Contractual Services 0 989 0.00%

Materials and Supplies 58,700 10,058 17.13%
Office Supplies 31,100 4,242 13.64%
Publications, Subscriptions and Dues 24,800 5,410 21.82%
Travel 2,800 406 14.49%

Fixed Charges 3,000 0 0.00%
Other Fixed Charges 3,000 0 0.00%

Total Expenditures 3,893,695 880,130 22.60%

Net Change (1,646,783) (577,254) 35.05%



FIN - Budget vs Actual for Organization
Company County of Marathon
Organization Cost Center Hierarchy: 

Corporation Counsel
Period FY2024 - Mar
Fund 101 General Fund

Ledger Account Original Budget Actuals (YTD) Budget Used (%)

Revenues 387,975 16,247 4.19%
46500:Health 0 0 0.00%
47300:Other Local Governments 60,000 15,000 25.00%
47400:Local Departments 327,975 0 0.00%
47600:Intercompany Revenue 0 1,247 0.00%

Total Revenues 387,975 16,247 4.19%

Expenditures 971,643 190,187 19.57%
Personnel 944,143 184,091 19.50%

Salaries and Wages 677,139 130,102 19.21%
Employee Benefits 660 1,487 225.28%
Employer Contributions 266,344 52,502 19.71%

Contractual Services 11,000 2,853 25.94%
Utility Services 2,000 0 0.00%
Repair and Maintenance Services - Other 7,000 0 0.00%
Special Services 0 2,702 0.00%
Other Contractual Services 2,000 152 7.58%

Materials and Supplies 16,500 3,243 19.66%
Office Supplies 2,100 571 27.17%
Publications, Subscriptions and Dues 13,900 2,673 19.23%
Travel 500 0 0.00%

Total Expenditures 971,643 190,187 19.57%

Net Change (583,668) (173,940) 29.80%



FIN - Budget vs Actual for Organization
Company County of Marathon
Organization Cost Center Hierarchy: 

County Administrator
Period FY2024 - Mar
Fund 101 General Fund

Ledger Account Original Budget Actuals (YTD) Budget Used (%)

Revenues 239,000 39,825 16.66%
46500:Health 0 0 0.00%
47200:State 239,000 39,825 16.66%

47290 Other Services to State Government 239,000 39,825 16.66%
Total Revenues 239,000 39,825 16.66%

Expenditures 2,959,482 685,062 23.15%
Personnel 782,729 192,406 24.58%

Salaries and Wages 567,986 139,808 24.61%
Employee Benefits 568 1,634 287.75%
Employer Contributions 214,175 50,964 23.80%

Contractual Services 1,790,692 234,616 13.10%
Professional Services 1,406,796 183,777 13.06%
Utility Services 7,400 1,111 15.02%
Special Services 5,950 6,972 117.18%
Other Contractual Services 370,546 42,756 11.54%

Materials and Supplies 73,928 27,409 37.08%
Office Supplies 1,700 471 27.72%
Publications, Subscriptions and Dues 14,470 7,182 49.63%
Travel 17,075 4,187 24.52%
Operating Supplies 40,683 14,135 34.74%
Other Supplies and Expense 0 1,434 0.00%

Fixed Charges 31,000 17,397 56.12%
Other Permits and Regulatory Fees 500 0 0.00%
Rents and Leases 30,500 3,840 12.59%
Other Fixed Charges 0 13,557 0.00%

Capital Outlay 40,000 0 0.00%
Capital Outlay 40,000 0 0.00%

Grants, Contributions, Indemnities and Other 241,133 213,235 88.43%
Grants and Donations to Other Organizations 238,133 213,133 89.50%
Awards and Indemnities 3,000 102 3.40%

Total Expenditures 2,959,482 685,062 23.15%

Net Change (2,720,482) (645,237) 23.72%



FIN - Budget vs Actual for Organization
Company County of Marathon
Organization Cost Center Hierarchy: 

County Board
Period FY2024 - Mar
Fund 101 General Fund

Ledger Account Original Budget Actuals (YTD) Budget Used (%)

Total Revenues 0 0 0.00%

Expenditures 458,194 87,980 19.20%
Personnel 320,694 72,695 22.67%

Salaries and Wages 295,059 67,245 22.79%
Employee Benefits 295 0 0.00%
Employer Contributions 25,340 5,449 21.51%

Contractual Services 35,500 7,102 20.01%
Professional Services 6,500 0 0.00%
Utility Services 20,000 2,936 14.68%
Repair and Maintenance Services - Other 6,000 0 0.00%
Special Services 3,000 4,166 138.87%

Materials and Supplies 102,000 8,183 8.02%
Office Supplies 11,000 0 0.00%
Publications, Subscriptions and Dues 30,000 260 0.87%
Travel 60,000 7,423 12.37%
Operating Supplies 1,000 500 50.04%

Total Expenditures 458,194 87,980 19.20%

Net Change (458,194) (87,980) 19.20%



FIN - Budget vs Actual for Organization
Company County of Marathon
Organization Cost Center Hierarchy: 

County Clerk
Period FY2024 - Mar
Fund 101 General Fund

Ledger Account Original Budget Actuals (YTD) Budget Used (%)

Revenues 225,000 26,014 11.56%
44200:Non-Business Licenses 20,000 5,150 25.75%
46100:General Government 45,000 18,186 40.41%
46500:Health 0 0 0.00%
47300:Other Local Governments 160,000 2,535 1.58%
47400:Local Departments 0 38 0.00%
48500:Donations 0 105 0.00%

Total Revenues 225,000 26,014 11.56%

Expenditures 680,140 133,403 19.61%
Personnel 231,190 61,102 26.43%

Salaries and Wages 159,588 43,221 27.08%
Employee Benefits 159 691 434.90%
Employer Contributions 71,443 17,189 24.06%

Contractual Services 204,250 21,133 10.35%
Professional Services 15,500 165 1.06%
Utility Services 73,000 14,937 20.46%
Repair and Maintenance Services - Other 112,500 0 0.00%
Special Services 3,250 5,804 178.58%
Other Contractual Services 0 227 0.00%

Materials and Supplies 238,700 49,646 20.80%
Office Supplies 216,000 46,451 21.51%
Publications, Subscriptions and Dues 19,450 2,721 13.99%
Travel 2,500 474 18.95%
Operating Supplies 750 0 0.00%

Fixed Charges 6,000 1,522 25.37%
Rents and Leases 6,000 1,522 25.37%

Total Expenditures 680,140 133,403 19.61%

Net Change (455,140) (107,389) 23.59%



FIN - Budget vs Actual for Organization
Company County of Marathon
Organization Cost Center Hierarchy: 

Conservation, Planning, 
and Zoning

Period FY2024 - Mar
Fund 101 General Fund

Ledger Account Original Budget Actuals (YTD) Budget Used (%)

Revenues 1,820,519 141,439 7.77%
43500:State Grants - Other 0 (50) 0.00%
44100:Business and Occupational Licenses 7,000 0 0.00%
44300:Building Permits and Inspection Fees 255,000 0 0.00%
44400:Zoning Permits and Fees 125,000 35,400 28.32%
44900:Other Regulatory Permits and Fees 135,000 0 0.00%
46100:General Government 159,100 59,643 37.49%
46500:Health 0 0 0.00%
46800:Conservation and Development 39,500 8,479 21.47%
47300:Other Local Governments 62,586 34,362 54.90%
48500:Donations 0 1,120 0.00%
48900:Other Miscellaneous Revenues 0 2,485 0.00%
49200:Transfer In from Other Funds 1,037,333 0 0.00%

Total Revenues 1,820,519 141,439 7.77%

Expenditures 3,459,482 637,403 18.42%
Personnel 2,187,636 496,150 22.68%

Salaries and Wages 1,524,460 355,057 23.29%
Employee Benefits 1,393 4,748 340.82%
Employer Contributions 661,783 136,345 20.60%

Contractual Services 809,795 48,892 6.04%
Professional Services 131,000 7,077 5.40%
Utility Services 7,500 2,030 27.07%
Repair and Maintenance Services - Other 48,500 12,274 25.31%
Special Services 604,795 26,180 4.33%
Other Contractual Services 18,000 1,330 7.39%

Materials and Supplies 314,947 27,158 8.62%
Office Supplies 72,685 8,977 12.35%
Publications, Subscriptions and Dues 39,025 7,930 20.32%
Travel 4,914 3,481 70.83%
Operating Supplies 108,323 3,592 3.32%
Repair and Maintenance Supplies 8,000 3,152 39.40%
Other Repairs and Maintenance Supplies 77,000 27 0.04%
Other Supplies and Expense 5,000 0 0.00%

Fixed Charges 71,297 300 0.42%
Insurance 3,964 0 0.00%
Other Permits and Regulatory Fees 67,333 300 0.45%

Capital Outlay 0 64,902 0.00%
Capital Outlay 0 64,902 0.00%

Grants, Contributions, Indemnities and Other 75,807 0 0.00%
Direct Relief to Indigents 75,807 0 0.00%

Total Expenditures 3,459,482 637,403 18.42%

Net Change (1,638,963) (495,964) 30.26%



FIN - Budget vs Actual for Organization
Company County of Marathon
Organization Cost Center Hierarchy: 

County Treasurer
Period FY2024 - Mar
Fund 101 General Fund

Ledger Account Original Budget Actuals (YTD) Budget Used (%)

Revenues 57,470,903 36,231,203 63.04%
41110:General Property Taxes 35,845,527 35,845,527 100.00%
41150:Managed Forest Crop 65,000 145,369 223.64%
41200:Sales and Use Taxes 13,000,000 0 0.00%
41810:Interest on Taxes 138,500 121,682 87.86%
41820:Penalties on Taxes 100,000 60,832 60.83%
41830:Other Taxes 300 51,677 17,225.54%
43410:State Shared Revenues 7,914,888 0 0.00%
46100:General Government 200 1,050 525.00%
46500:Health 0 0 0.00%
46800:Conservation and Development 30,000 0 0.00%
47300:Other Local Governments 2,000 60 3.00%
48110:Interest on Investments 326,026 1,232 0.38%
48200:Rent 10,000 0 0.00%
48300:Property Sales 0 1,800 0.00%
48900:Other Miscellaneous Revenues 38,462 1,973 5.13%

Total Revenues 57,470,903 36,231,203 63.04%

Expenditures 594,370 79,180 13.32%
Personnel 292,170 65,647 22.47%

Salaries and Wages 197,828 44,058 22.27%
Employee Benefits 198 638 322.12%
Employer Contributions 94,144 20,952 22.26%

Contractual Services 245,000 2,056 0.84%
Professional Services 220,000 1,829 0.83%
Special Services 15,000 0 0.00%
Other Contractual Services 10,000 227 2.27%

Materials and Supplies 46,900 5,321 11.35%
Office Supplies 26,500 3,193 12.05%
Publications, Subscriptions and Dues 16,650 1,800 10.81%
Travel 2,250 329 14.61%
Operating Supplies 1,500 0 0.00%

Grants, Contributions, Indemnities and Other 10,300 6,155 59.76%
Losses 10,300 6,155 59.76%

Total Expenditures 594,370 79,180 13.32%

Net Change 56,876,533 36,152,023 63.56%



FIN - Budget vs Actual for Organization
Company County of Marathon
Organization Cost Center Hierarchy: 

District Attorney
Period FY2024 - Mar
Fund 101 General Fund

Ledger Account Original Budget Actuals (YTD) Budget Used (%)

Revenues 270,000 50,705 18.78%
45100:Law and ordinance violations 20,000 4,897 24.48%
46100:General Government 235,000 45,571 19.39%
46500:Health 0 0 0.00%
46600:Human Services 0 237 0.00%
47300:Other Local Governments 15,000 0 0.00%

Total Revenues 270,000 50,705 18.78%

Expenditures 1,220,672 320,701 26.27%
Personnel 1,123,147 291,814 25.98%

Salaries and Wages 779,213 219,503 28.17%
Employee Benefits 796 1,878 235.91%
Employer Contributions 343,138 70,433 20.53%

Contractual Services 39,425 23,065 58.50%
Professional Services 2,500 831 33.22%
Utility Services 8,200 2,219 27.07%
Repair and Maintenance Services - Other 725 4,111 567.01%
Special Services 24,500 15,262 62.30%
Other Contractual Services 3,500 642 18.35%

Materials and Supplies 54,250 5,382 9.92%
Office Supplies 15,100 2,257 14.95%
Publications, Subscriptions and Dues 24,700 1,449 5.87%
Travel 11,750 1,409 11.99%
Operating Supplies 2,700 267 9.87%

Fixed Charges 100 0 0.00%
Other Fixed Charges 100 0 0.00%

Capital Outlay 3,750 440 11.73%
Capital Outlay 3,750 440 11.73%

Total Expenditures 1,220,672 320,701 26.27%

Net Change (950,672) (269,996) 28.40%



FIN - Budget vs Actual for Organization
Company County of Marathon
Organization Cost Center Hierarchy: 

Emergency Government

Period FY2024 - Mar
Fund 101 General Fund

Ledger Account Original Budget Actuals (YTD) Budget Used (%)

Revenues 0 200 0.00%
46100:General Government 0 200 0.00%
46500:Health 0 0 0.00%

Total Revenues 0 200 0.00%

Expenditures 167,965 27,307 16.26%
Personnel 102,365 20,647 20.17%

Salaries and Wages 72,491 15,285 21.09%
Employee Benefits 73 169 231.04%
Employer Contributions 29,801 5,194 17.43%

Contractual Services 33,700 4,939 14.66%
Professional Services 20,000 0 0.00%
Utility Services 0 179 0.00%
Repair and Maintenance Services - Other 5,000 0 0.00%
Other Contractual Services 8,700 4,760 54.71%

Materials and Supplies 27,400 1,720 6.28%
Office Supplies 3,100 226 7.29%
Publications, Subscriptions and Dues 3,625 300 8.28%
Travel 1,450 0 0.00%
Operating Supplies 18,000 40 0.22%
Repair and Maintenance Supplies 1,225 243 19.86%
Other Supplies and Expense 0 911 0.00%

Fixed Charges 4,500 0 0.00%
Insurance 4,500 0 0.00%

Total Expenditures 167,965 27,307 16.26%

Net Change (167,965) (27,107) 16.14%



FIN - Budget vs Actual for Organization
Company County of Marathon
Organization Cost Center: 51418 

County Human 
Resources

Period FY2024 - Mar
Fund 101 General Fund

Ledger Account Original Budget Actuals (YTD) Budget Used (%)

Revenues 58,368 6,500 11.14%
46100:General Government 0 6,500 0.00%
46500:Health 0 0 0.00%
47400:Local Departments 26,500 0 0.00%
49300:Capital Contributions 20,000 0 0.00%
49400:Gain/Loss Sales of Fixed Assets 11,868 0 0.00%

Total Revenues 58,368 6,500 11.14%

Expenditures 702,808 156,199 22.23%
Personnel 532,808 133,773 25.11%

Salaries and Wages 389,558 101,771 26.12%
Employee Benefits 390 998 256.01%
Employer Contributions 142,860 31,004 21.70%

Contractual Services 119,000 17,530 14.73%
Professional Services 51,000 9,232 18.10%
Repair and Maintenance Services - Other 10,000 8,070 80.70%
Special Services 56,000 0 0.00%
Other Contractual Services 2,000 227 11.37%

Materials and Supplies 42,000 4,847 11.54%
Office Supplies 2,000 767 38.35%
Publications, Subscriptions and Dues 39,000 3,845 9.86%
Travel 0 235 0.00%
Operating Supplies 1,000 0 0.00%

Grants, Contributions, Indemnities and Other 9,000 50 0.56%
Awards and Indemnities 9,000 50 0.56%

Total Expenditures 702,808 156,199 22.23%

Net Change (644,440) (149,699) 23.23%



FIN - Budget vs Actual for Organization
Company County of Marathon
Organization Cost Center Hierarchy: 

Facilities & Capital 
Management

Period FY2024 - Mar
Fund 101 General Fund

Ledger Account Original Budget Actuals (YTD) Budget Used (%)

Revenues 627,526 219,372 34.96%
46500:Health 0 0 0.00%
47400:Local Departments 25,000 0 0.00%
48200:Rent 601,976 201,742 33.51%
48300:Property Sales 500 0 0.00%
48900:Other Miscellaneous Revenues 50 17,630 35,259.40%

Total Revenues 627,526 219,372 34.96%

Expenditures 5,800,632 1,078,534 18.59%
Personnel 2,615,486 550,188 21.04%

Salaries and Wages 1,814,554 394,192 21.72%
Employee Benefits 10,544 11,170 105.94%
Employer Contributions 790,388 144,826 18.32%

Contractual Services 2,604,053 459,334 17.64%
Utility Services 2,126,633 320,257 15.06%
Repair and Maintenance Services - Other 186,320 42,730 22.93%
Other Contractual Services 291,100 96,347 33.10%

Materials and Supplies 197,500 43,719 22.14%
Office Supplies 2,800 140 5.01%
Publications, Subscriptions and Dues 17,000 3,536 20.80%
Travel 3,700 1,522 41.14%
Operating Supplies 64,400 16,948 26.32%
Repair and Maintenance Supplies 19,500 2,430 12.46%
Other Repairs and Maintenance Supplies 89,600 18,187 20.30%
Other Supplies and Expense 500 955 191.03%

Building Materials 46,500 1,648 3.54%
Metal Products 3,000 0 0.00%
Raw Materials 30,000 1,301 4.34%
Electrical Fixtures and Small Appliances 3,000 168 5.61%
Fabricated Materials 10,500 179 1.70%

Fixed Charges 19,493 415 2.13%
Insurance 10,493 0 0.00%
Other Permits and Regulatory Fees 8,000 415 5.19%
Rents and Leases 1,000 0 0.00%

Capital Outlay 317,600 23,230 7.31%
Capital Outlay 317,600 23,230 7.31%

Total Expenditures 5,800,632 1,078,534 18.59%

Net Change (5,173,106) (859,162) 16.61%



FIN - Budget vs Actual for Organization
Company County of Marathon
Organization Cost Center: 51500 

County Finance 
Department

Period FY2024 - Mar
Fund 101 General Fund

Ledger Account Original Budget Actuals (YTD) Budget Used (%)

Revenues 148,500 84,982 57.23%
46500:Health 0 0 0.00%
47400:Local Departments 137,500 84,592 61.52%
48900:Other Miscellaneous Revenues 11,000 390 3.55%

Total Revenues 148,500 84,982 57.23%

Expenditures 941,816 194,110 20.61%
Personnel 756,266 157,485 20.82%

Salaries and Wages 523,621 123,436 23.57%
Employee Benefits 524 949 181.17%
Employer Contributions 232,121 33,100 14.26%

Contractual Services 171,000 32,108 18.78%
Professional Services 147,500 26,514 17.98%
Repair and Maintenance Services - Other 0 5,462 0.00%
Special Services 21,500 0 0.00%
Other Contractual Services 2,000 132 6.58%

Materials and Supplies 14,550 4,517 31.05%
Office Supplies 6,000 678 11.30%
Publications, Subscriptions and Dues 4,600 3,299 71.72%
Travel 3,450 0 0.00%
Operating Supplies 500 540 108.09%

Total Expenditures 941,816 194,110 20.61%

Net Change (793,316) (109,129) 13.76%



FIN - Budget vs Actual for Organization
Company County of Marathon
Organization Cost Center: 54111 

Contingency
Period FY2024 - Mar
Fund 101 General Fund

Ledger Account Original Budget Actuals (YTD) Budget Used (%)

Total Revenues 0 0 0.00%

Expenditures 800,000 0 0.00%
Other Financing Uses 800,000 0 0.00%

Transfers Out to Other Funds 800,000 0 0.00%
Total Expenditures 800,000 0 0.00%

Net Change (800,000) 0 0.00%



FIN - Budget vs Actual for Organization
Company County of Marathon
Organization Cost Center Hierarchy: 

Health
Period FY2024 - Mar
Fund 101 General Fund

Ledger Account Original Budget Actuals (YTD) Budget Used (%)

Revenues 886,875 97,450 10.99%
46500:Health 879,375 89,789 10.21%
48500:Donations 7,500 7,500 100.00%
48900:Other Miscellaneous Revenues 0 162 0.00%

Total Revenues 886,875 97,450 10.99%

Expenditures 3,499,058 659,121 18.84%
Personnel 2,980,009 618,314 20.75%

Salaries and Wages 2,066,275 443,992 21.49%
Employee Benefits 2,066 4,769 230.81%
Employer Contributions 911,668 169,554 18.60%

Contractual Services 334,405 13,851 4.14%
Professional Services 44,283 8 0.02%
Utility Services 10,794 1,737 16.09%
Special Services 59,529 424 0.71%
Other Contractual Services 219,799 11,683 5.32%

Materials and Supplies 171,454 26,957 15.72%
Office Supplies 32,170 14,923 46.39%
Publications, Subscriptions and Dues 20,730 5,345 25.78%
Travel 54,759 5,144 9.39%
Operating Supplies 55,852 700 1.25%
Other Supplies and Expense 7,943 845 10.63%

Fixed Charges 13,190 0 0.00%
Insurance 13,190 0 0.00%

Total Expenditures 3,499,058 659,121 18.84%

Net Change (2,612,183) (561,671) 21.50%



FIN - Budget vs Actual for Organization
Company County of Marathon
Organization Cost Center Hierarchy: 

Library
Period FY2024 - Mar
Fund 101 General Fund

Ledger Account Original Budget Actuals (YTD) Budget Used (%)

Revenues 284,647 64,648 22.71%
46100:General Government 36,000 11,189 31.08%
46500:Health 0 0 0.00%
46700:Culture, Recreation and Education 45,000 8,308 18.46%
48200:Rent 42,153 10,538 25.00%
48500:Donations 0 34,217 0.00%
48900:Other Miscellaneous Revenues 0 395 0.00%
49200:Transfer In from Other Funds 161,494 0 0.00%

Total Revenues 284,647 64,648 22.71%

Expenditures 3,887,867 830,897 21.37%
Personnel 2,955,718 664,393 22.48%

Salaries and Wages 2,101,641 496,425 23.62%
Employee Benefits 2,102 5,012 238.43%
Employer Contributions 851,975 162,956 19.13%

Contractual Services 116,150 42,689 36.75%
Professional Services 9,000 6,873 76.36%
Utility Services 22,750 3,068 13.49%
Repair and Maintenance Services - Other 6,500 0 0.00%
Special Services 56,400 27,723 49.15%
Other Contractual Services 21,500 5,025 23.37%

Materials and Supplies 702,999 116,329 16.55%
Office Supplies 408,202 75,552 18.51%
Publications, Subscriptions and Dues 175,597 35,432 20.18%
Travel 3,500 461 13.17%
Operating Supplies 5,700 1,496 26.24%
Other Supplies and Expense 110,000 3,389 3.08%

Fixed Charges 113,000 7,487 6.63%
Insurance 48,000 0 0.00%
Rents and Leases 65,000 7,487 11.52%

Total Expenditures 3,887,867 830,897 21.37%

Net Change (3,603,220) (766,250) 21.27%



FIN - Budget vs Actual for Organization
Company County of Marathon
Organization Cost Center Hierarchy: 

Medical Examiner
Period FY2024 - Mar
Fund 101 General Fund

Ledger Account Original Budget Actuals (YTD) Budget Used (%)

Revenues 310,000 64,699 20.87%
46100:General Government 310,000 64,699 20.87%
46500:Health 0 0 0.00%

Total Revenues 310,000 64,699 20.87%

Expenditures 755,150 155,229 20.56%
Personnel 553,141 129,424 23.40%

Salaries and Wages 422,538 100,345 23.75%
Employee Benefits 10,477 774 7.39%
Employer Contributions 120,126 28,305 23.56%

Contractual Services 164,109 24,448 14.90%
Professional Services 5,000 0 0.00%
Utility Services 2,500 386 15.44%
Special Services 156,309 23,911 15.30%
Other Contractual Services 300 152 50.51%

Materials and Supplies 36,100 1,356 3.76%
Office Supplies 6,500 110 1.69%
Publications, Subscriptions and Dues 5,400 0 0.00%
Travel 6,600 0 0.00%
Operating Supplies 5,800 402 6.93%
Repair and Maintenance Supplies 11,300 844 7.47%
Other Repairs and Maintenance Supplies 500 0 0.00%

Fixed Charges 1,800 0 0.00%
Insurance 1,800 0 0.00%

Total Expenditures 755,150 155,229 20.56%

Net Change (445,150) (90,530) 20.34%



FIN - Budget vs Actual for Organization
Company County of Marathon
Organization Cost Center Hierarchy: 

Register of Deeds
Period FY2024 - Mar
Fund 101 General Fund

Ledger Account Original Budget Actuals (YTD) Budget Used (%)

Revenues 667,000 164,481 24.66%
41200:Sales and Use Taxes 300,000 90,817 30.27%
46100:General Government 317,000 64,326 20.29%
46500:Health 0 0 0.00%
47300:Other Local Governments 50,000 9,339 18.68%

Total Revenues 667,000 164,481 24.66%

Expenditures 345,406 84,452 24.45%
Personnel 314,556 73,648 23.41%

Salaries and Wages 211,500 51,712 24.45%
Employee Benefits 212 614 289.70%
Employer Contributions 102,844 21,322 20.73%

Contractual Services 11,800 7,276 61.66%
Utility Services 1,000 0 0.00%
Repair and Maintenance Services - Other 6,200 0 0.00%
Special Services 4,000 7,144 178.60%
Other Contractual Services 600 132 21.94%

Materials and Supplies 18,200 3,528 19.39%
Office Supplies 14,100 3,528 25.02%
Publications, Subscriptions and Dues 1,100 0 0.00%
Travel 2,000 0 0.00%
Other Supplies and Expense 1,000 0 0.00%

Fixed Charges 850 0 0.00%
Rents and Leases 850 0 0.00%

Total Expenditures 345,406 84,452 24.45%

Net Change 321,594 80,030 24.89%



FIN - Budget vs Actual for Organization
Company County of Marathon
Organization Cost Center Hierarchy: 

Sheriff
Period FY2024 - Mar
Fund 101 General Fund

Ledger Account Original Budget Actuals (YTD) Budget Used (%)

Revenues 3,008,672 828,300 27.53%
43200:Federal Grants 0 368 0.00%
45100:Law and ordinance violations 145,000 27,699 19.10%
46200:Public Safety 928,500 235,293 25.34%
46500:Health 0 0 0.00%
47200:State 0 29,384 0.00%
47300:Other Local Governments 1,497,660 525,095 35.06%
48200:Rent 0 0 0.00%
48300:Property Sales 0 1,000 0.00%
48500:Donations 37,500 3,061 8.16%
48900:Other Miscellaneous Revenues 45,000 6,399 14.22%
49200:Transfer In from Other Funds 355,012 0 0.00%

Total Revenues 3,008,672 828,300 27.53%

Expenditures 26,638,105 7,348,319 27.59%
Personnel 20,465,556 5,030,459 24.58%

Salaries and Wages 14,024,088 3,645,840 26.00%
Employee Benefits 94,180 53,456 56.76%
Employer Contributions 6,347,288 1,331,163 20.97%

Contractual Services 4,617,593 1,788,323 38.73%
Professional Services 1,622,951 338,918 20.88%
Utility Services 32,560 8,623 26.48%
Repair and Maintenance Services - Other 348,452 190,759 54.74%
Special Services 1,018,750 395,636 38.84%
Other Contractual Services 1,594,880 854,386 53.57%

Materials and Supplies 1,544,856 333,758 21.60%
Office Supplies 273,651 56,933 20.81%
Publications, Subscriptions and Dues 77,720 18,334 23.59%
Travel 87,150 28,178 32.33%
Operating Supplies 482,260 110,917 23.00%
Repair and Maintenance Supplies 426,100 94,273 22.12%
Other Repairs and Maintenance Supplies 12,525 3,757 30.00%
Other Supplies and Expense 185,450 21,367 11.52%

Fixed Charges 0 13,740 0.00%
Rents and Leases 0 13,740 0.00%

Capital Outlay 9,100 181,920 1,999.12%
Capital Outlay 9,100 181,920 1,999.12%

Grants, Contributions, Indemnities and Other 1,000 118 11.84%
Awards and Indemnities 1,000 118 11.84%

Total Expenditures 26,638,105 7,348,319 27.59%

Net Change (23,629,433) (6,520,019) 27.59%



FIN - Budget vs Actual for Organization
Company County of Marathon
Organization Cost Center Hierarchy: 

UW-Extension
Period FY2024 - Mar
Fund 101 General Fund

Ledger Account Original Budget Actuals (YTD) Budget Used (%)

Revenues 63,100 4,236 6.71%
46100:General Government 3,600 0 0.00%
46700:Culture, Recreation and Education 19,000 3,166 16.66%
48500:Donations 40,500 1,070 2.64%

Total Revenues 63,100 4,236 6.71%

Expenditures 296,680 7,746 2.61%
Contractual Services 249,700 227 0.09%

Professional Services 238,000 0 0.00%
Utility Services 1,100 0 0.00%
Repair and Maintenance Services - Other 7,500 0 0.00%
Special Services 600 0 0.00%
Other Contractual Services 2,500 227 9.09%

Materials and Supplies 46,980 7,519 16.00%
Office Supplies 22,250 4,723 21.23%
Publications, Subscriptions and Dues 2,630 541 20.57%
Travel 15,600 1,592 10.21%
Operating Supplies 6,500 663 10.20%

Total Expenditures 296,680 7,746 2.61%

Net Change (233,580) (3,510) 1.50%



FIN - Budget vs Actual for Organization
Company County of Marathon
Organization Cost Center Hierarchy: 

Veterans
Period FY2024 - Mar
Fund 101 General Fund

Ledger Account Original Budget Actuals (YTD) Budget Used (%)

Total Revenues 0 0 0.00%

Expenditures 240,479 64,444 26.80%
Personnel 239,379 58,733 24.54%

Salaries and Wages 197,887 49,058 24.79%
Employee Benefits 198 128 64.61%
Employer Contributions 41,294 9,547 23.12%

Contractual Services 1,100 3,365 305.87%
Special Services 0 3,233 0.00%
Other Contractual Services 1,100 132 11.96%

Materials and Supplies 0 1,451 0.00%
Office Supplies 0 303 0.00%
Publications, Subscriptions and Dues 0 995 0.00%
Travel 0 153 0.00%

Grants, Contributions, Indemnities and Other 0 895 0.00%
Direct Relief to Indigents 0 895 0.00%

Total Expenditures 240,479 64,444 26.80%

Net Change (240,479) (64,444) 26.80%



FIN - Budget vs Actual for Organization
Company County of Marathon
Organization Cost Center Hierarchy: 

Support for Other 
Agencies

Period FY2024 - Mar
Fund 101 General Fund

Ledger Account Original Budget Actuals (YTD) Budget Used (%)

Revenues 81,990 0 0.00%
44100:Business and Occupational Licenses 20,000 0 0.00%
47300:Other Local Governments 61,990 0 0.00%

Total Revenues 81,990 0 0.00%

Expenditures 10,483,343 2,432,913 23.21%
Contractual Services 2,539,929 564,000 22.21%

Special Services 2,539,929 564,000 22.21%
Grants, Contributions, Indemnities and Other 7,943,414 1,868,913 23.53%

Grants and Donations to Other Organizations 7,943,414 1,868,913 23.53%

Total Expenditures 10,483,343 2,432,913 23.21%

Net Change (10,401,353) (2,432,913) 23.39%



FIN - Budget vs Actual for Organization
Company County of Marathon
Organization Cost Center Hierarchy: 

Social Services
Period FY2024 - Mar
Fund 200 Social Improvement 

Fund

Ledger Account Original Budget Actuals (YTD) Budget Used (%)

Revenues 10,682,809 7,535,343 70.54%
41110:General Property Taxes 6,935,723 6,935,723 100.00%
43500:State Grants - Other 373,060 975 0.26%
43560:State Grants - Human Services 0 (975) 0.00%
46500:Health 0 0 0.00%
46600:Human Services 3,308,413 599,622 18.12%
46900:Other Public Charges for Services 11,613 0 0.00%
48110:Interest on Investments 54,000 0 0.00%
48900:Other Miscellaneous Revenues 0 (2) 0.00%

Total Revenues 10,682,809 7,535,343 70.54%

Expenditures 10,682,809 1,463,984 13.68%
Personnel 4,083,711 1,134,872 27.79%

Salaries and Wages 2,745,872 807,734 29.42%
Employee Benefits 498 11,259 2,260.85%
Employer Contributions 1,337,341 315,879 23.62%

Contractual Services 6,153,914 102,338 1.62%
Professional Services 46,000 4,827 10.49%
Utility Services 24,500 4,488 18.32%
Repair and Maintenance Services - Other 2,000 0 0.00%
Special Services 6,061,414 52,547 0.82%
Other Contractual Services 20,000 40,476 202.38%

Materials and Supplies 123,000 47,539 38.65%
Office Supplies 72,000 4,536 6.30%
Publications, Subscriptions and Dues 13,200 4,100 31.06%
Travel 36,050 38,632 107.16%
Operating Supplies 1,750 80 4.58%
Repair and Maintenance Supplies 0 191 0.00%

Fixed Charges 297,431 51,703 17.38%
Rents and Leases 297,431 51,703 17.38%

Grants, Contributions, Indemnities and Other 24,753 127,532 515.22%
Direct Relief to Indigents 24,753 127,492 515.06%
Awards and Indemnities 0 40 0.00%

Total Expenditures 10,682,809 1,463,984 13.68%

Net Change 0 6,071,360 0.00%



FIN - Budget vs Actual for Organization
Company County of Marathon
Organization Cost Center Hierarchy: 

Forestry

Cost Center Hierarchy: 
Parks Operations

Cost Center Hierarchy: 
Parks Projects

Cost Center Hierarchy: 
Parks Recreation

Period FY2024 - Mar
Fund 210 Parks Fund

Ledger Account Original Budget Actuals (YTD) Budget Used (%)

Revenues 4,797,975 2,545,187 53.05%
41110:General Property Taxes 2,179,452 2,179,452 100.00%
43500:State Grants - Other 0 70,594 0.00%
46500:Health 0 0 0.00%
46700:Culture, Recreation and Education 1,138,580 231,817 20.36%
46800:Conservation and Development 360,000 (10,404) (2.89%)
46900:Other Public Charges for Services 65,500 43,609 66.58%
47400:Local Departments 1,500 0 0.00%
48110:Interest on Investments 24,000 0 0.00%
48200:Rent 1,495 0 0.00%
48300:Property Sales 2,500 411 16.43%
48500:Donations 70,000 29,680 42.40%
48900:Other Miscellaneous Revenues 2,400 28 1.19%
49200:Transfer In from Other Funds 951,548 0 0.00%
49400:Gain/Loss Sales of Fixed Assets 1,000 0 0.00%

Total Revenues 4,797,975 2,545,187 53.05%

Expenditures 4,797,975 739,444 15.41%
Personnel 2,402,303 539,858 22.47%

Salaries and Wages 1,773,325 381,916 21.54%
Employee Benefits 3,901 4,888 125.31%
Employer Contributions 625,077 153,054 24.49%

Contractual Services 722,033 104,485 14.47%
Professional Services 164,177 27,332 16.65%
Utility Services 272,271 56,090 20.60%
Repair and Maintenance Services - Streets and 
Related Facilities

5,000 0 0.00%

Repair and Maintenance Services - Other 59,100 6,398 10.83%
Special Services 134,537 2,130 1.58%
Other Contractual Services 86,948 12,535 14.42%

Materials and Supplies 479,449 75,954 15.84%
Office Supplies 22,925 20,246 88.31%
Publications, Subscriptions and Dues 17,156 6,331 36.90%
Travel 4,870 260 5.34%
Operating Supplies 127,000 11,633 9.16%
Repair and Maintenance Supplies 132,850 19,884 14.97%
Other Repairs and Maintenance Supplies 81,824 11,131 13.60%
Other Supplies and Expense 92,824 6,469 6.97%



Building Materials 169,050 18,935 11.20%
Concrete and Clay Products 9,000 0 0.00%
Metal Products 17,800 2,781 15.63%
Wood Products 41,150 600 1.46%
Plastic Products 13,000 3,211 24.70%
Raw Materials 72,600 12,343 17.00%
Fabricated Materials 15,500 0 0.00%

Fixed Charges 87,959 212 0.24%
Insurance 60,311 0 0.00%
Other Permits and Regulatory Fees 4,050 212 5.24%
Rents and Leases 17,098 0 0.00%
Taxes and Payments in Lieu of Taxes 6,500 0 0.00%

Capital Outlay 937,181 0 0.00%
Capital Outlay 937,181 0 0.00%

Total Expenditures 4,797,975 739,444 15.41%

Net Change 0 1,805,743 0.00%



FIN - Budget vs Actual for Organization
Company County of Marathon
Organization Cost Center Hierarchy: 

County of Marathon 
Cost Centers

Period FY2024 - Mar
Fund 291 Grants Fund

Ledger Account Original Budget Actuals (YTD) Budget Used (%)

Revenues 17,219,540 3,397,629 19.73%
43200:Federal Grants 880,696 1,679,534 190.71%
43210:Federal Grants - Public Safety 195,222 0 0.00%
43220:Federal Grants - Transportation 189,348 0 0.00%
43240:Federal Grants - Health 186,249 0 0.00%
43250:Federal Grants - Human Services 2,939,182 0 0.00%
43270:Federal Grants - Conservation and 
Development

340,724 0 0.00%

43500:State Grants - Other 2,940,836 1,580,932 53.76%
43510:State Grants - General Government 103,270 0 0.00%
43520:State Grants - Public Safety 152,378 0 0.00%
43560:State Grants - Human Services 8,527,269 0 0.00%
43700:Grants from Local Governments 4,926 0 0.00%
45100:Law and ordinance violations 0 7,661 0.00%
46500:Health 5,000 0 0.00%
47200:State 0 26,514 0.00%
47300:Other Local Governments 0 51,212 0.00%
47400:Local Departments 10,248 0 0.00%
48110:Interest on Investments 3,800 0 0.00%
48500:Donations 146,192 26,361 18.03%
48900:Other Miscellaneous Revenues 0 10,385 0.00%
49100:Proceeds from Long Term Debt 15,031 15,031 100.00%
49200:Transfer In from Other Funds 579,169 0 0.00%

Total Revenues 17,219,540 3,397,629 19.73%

Expenditures 17,219,540 4,870,779 28.31%
Personnel 10,141,677 2,037,661 20.09%

Salaries and Wages 6,929,984 1,457,493 21.03%
Employee Benefits 9,518 17,200 180.71%
Employer Contributions 3,202,175 562,969 17.58%

Contractual Services (2,159,587) 702,890 (32.70%)
Professional Services 1,042,592 324,920 31.16%
Utility Services 25,857 5,907 22.84%
Repair and Maintenance Services - Streets and 
Related Facilities

25,968 0 0.00%

Repair and Maintenance Services - Other 18,050 50,548 280.05%
Special Services (4,887,318) 181,056 (3.77%)
Other Contractual Services 1,615,264 140,459 8.70%

Materials and Supplies 654,823 67,498 10.31%
Office Supplies 204,208 4,850 2.38%
Publications, Subscriptions and Dues 70,778 18,461 26.08%
Travel 185,547 7,446 4.01%
Operating Supplies 62,414 14,077 22.55%
Repair and Maintenance Supplies 200 0 0.00%
Other Repairs and Maintenance Supplies 0 17,373 0.00%
Other Supplies and Expense 131,676 5,290 4.02%



Building Materials 5,000 2,001 40.02%
Metal Products 0 1,070 0.00%
Wood Products 0 747 0.00%
Raw Materials 5,000 0 0.00%
Fabricated Materials 0 184 0.00%

Fixed Charges 120,800 112,757 93.34%
Rents and Leases 120,800 112,757 93.34%

Capital Outlay 166,930 844,681 506.01%
Capital Outlay 166,930 844,681 506.01%

Grants, Contributions, Indemnities and Other 8,289,897 1,103,291 13.31%
Direct Relief to Indigents 8,211,224 1,070,378 13.04%
Grants and Donations to Other Organizations 39,900 10,689 26.79%

Other Grants, Contributions and Indemnities 38,773 22,223 57.32%
Total Expenditures 17,219,540 4,870,779 28.31%

Net Change 0 (1,473,150) 0.00%



FIN - Budget vs Actual for Organization
Company County of Marathon
Organization Cost Center Hierarchy: 

County of Marathon 
Cost Centers

Period FY2024 - Mar
Fund 300 Debt Service Fund

Ledger Account Original Budget Actuals (YTD) Budget Used (%)

Revenues 7,833,100 2,550,119 32.56%
41110:General Property Taxes 2,553,100 2,553,100 100.00%
41200:Sales and Use Taxes 3,000,000 0 0.00%
46800:Conservation and Development 130,000 (2,981) (2.29%)
47400:Local Departments 2,000,000 0 0.00%
48110:Interest on Investments 150,000 0 0.00%

Total Revenues 7,833,100 2,550,119 32.56%

Expenditures 7,833,100 6,448,050 82.32%
Debt Service 7,833,100 6,448,050 82.32%

Principal Redemption 5,275,000 5,145,000 97.54%
Interest 2,558,100 1,303,050 50.94%

Total Expenditures 7,833,100 6,448,050 82.32%

Net Change 0 (3,897,931) 0.00%



FIN - Budget vs Actual for Organization
Company County of Marathon
Organization Cost Center Hierarchy: 

County of Marathon 
Cost Centers

Period FY2024 - Mar
Fund 400 Capital Projects 

Fund

Ledger Account Original Budget Actuals (YTD) Budget Used (%)

Revenues 25,876,263 50,485 0.20%
46500:Health 0 0 0.00%
47400:Local Departments 22,653,360 0 0.00%
48900:Other Miscellaneous Revenues 205,000 22,395 10.92%
49200:Transfer In from Other Funds 3,017,903 0 0.00%
49400:Gain/Loss Sales of Fixed Assets 0 28,090 0.00%

Total Revenues 25,876,263 50,485 0.20%

Expenditures 25,876,263 213,032 0.82%
Personnel 331,631 66,532 20.06%

Salaries and Wages 232,933 47,020 20.19%
Employee Benefits 561 844 150.43%
Employer Contributions 98,137 18,668 19.02%

Contractual Services 131,687 89,027 67.60%
Professional Services 131,687 141,743 107.64%
Utility Services 0 18 0.00%
Repair and Maintenance Services - Other 0 (53,397) 0.00%
Other Contractual Services 0 663 0.00%

Materials and Supplies 196,000 14,158 7.22%
Office Supplies 2,000 693 34.65%
Publications, Subscriptions and Dues (166,000) 160 (0.10%)
Operating Supplies 0 1,134 0.00%
Other Repairs and Maintenance Supplies 0 50 0.00%
Other Supplies and Expense 360,000 12,121 3.37%

Building Materials 0 16,914 0.00%
Fabricated Materials 0 16,914 0.00%

Fixed Charges 0 0 0.00%
Rents and Leases 0 0 0.00%

Capital Outlay 23,672,735 26,402 0.11%
Capital Outlay 23,672,735 26,402 0.11%

Other Financing Uses 1,544,210 0 0.00%
Transfers Out to Other Funds 1,544,210 0 0.00%

Total Expenditures 25,876,263 213,032 0.82%

Net Change 0 (162,547) 0.00%



FIN - Budget vs Actual for Organization
Company County of Marathon
Organization Cost Center Hierarchy: 

Solid Waste 
Management

Period FY2024 - Mar
Fund 602 Landfill Fund

Ledger Account Original Budget Actuals (YTD) Budget Used (%)

Revenues 12,461,126 1,179,099 9.46%
43500:State Grants - Other 20,819 0 0.00%
46400:Sanitation and Utilities 4,576,316 960,009 20.98%
46470:Sanitation Services Other 0 216,725 0.00%
46500:Health 0 2,367 0.00%
46900:Other Public Charges for Services 100 0 0.00%
47400:Local Departments 1,200 0 0.00%
48110:Interest on Investments 117,000 0 0.00%
48900:Other Miscellaneous Revenues 200 (2) (0.75%)
49200:Transfer In from Other Funds 7,745,491 0 0.00%

Total Revenues 12,461,126 1,179,099 9.46%

Expenditures 12,461,126 941,604 7.56%
Personnel 1,175,816 245,715 20.90%

Salaries and Wages 825,327 178,573 21.64%
Employee Benefits 856 653 76.25%
Employer Contributions 349,633 66,489 19.02%

Contractual Services 2,682,819 286,296 10.67%
Professional Services 668,300 96,403 14.43%
Utility Services 87,200 19,035 21.83%
Repair and Maintenance Services - Streets and 
Related Facilities

20,000 4,737 23.69%

Repair and Maintenance Services - Other 105,000 7,377 7.03%
Special Services 1,636,500 240,295 14.68%
Other Contractual Services 165,819 (81,552) (49.18%)

Materials and Supplies 827,000 110,519 13.36%
Office Supplies 32,000 4,693 14.66%
Publications, Subscriptions and Dues 18,000 7,241 40.23%
Travel 20,500 2,215 10.80%
Operating Supplies 31,000 8,689 28.03%
Repair and Maintenance Supplies 447,000 60,017 13.43%
Other Repairs and Maintenance Supplies 199,500 26,997 13.53%
Other Supplies and Expense 79,000 667 0.84%

Building Materials 10,000 0 0.00%
Raw Materials 10,000 0 0.00%

Fixed Charges 300,000 34,447 11.48%
Insurance 40,000 0 0.00%
Other Permits and Regulatory Fees 10,000 2,980 29.80%
Rents and Leases 250,000 31,467 12.59%

Capital Outlay 7,030,491 264,628 3.76%
Capital Outlay 7,030,491 264,628 3.76%

Other Financing Uses 435,000 0 0.00%
Transfers Out to Other Funds 435,000 0 0.00%

Total Expenditures 12,461,126 941,604 7.56%

Net Change 0 237,495 0.00%



FIN - Budget vs Actual for Organization
Company County of Marathon
Organization Cost Center Hierarchy: 

Central Wisconsin 
Airport

Period FY2024 - Mar
Fund 605 Central Wisconsin 

Airport Fund

Ledger Account Original Budget Actuals (YTD) Budget Used (%)

Revenues 5,046,139 900,919 17.85%
46330:Parking Fees 0 287,509 0.00%
46340:Airport Fees 3,284,000 601,973 18.33%
46500:Health 0 0 0.00%
46900:Other Public Charges for Services 32,000 11,437 35.74%
48110:Interest on Investments 24,000 0 0.00%
48900:Other Miscellaneous Revenues 111,000 0 0.00%
49200:Transfer In from Other Funds 1,570,139 0 0.00%
49400:Gain/Loss Sales of Fixed Assets 25,000 0 0.00%

Total Revenues 5,046,139 900,919 17.85%

Expenditures 5,046,139 1,303,168 25.83%
Personnel 2,038,410 509,941 25.02%

Salaries and Wages 1,498,927 374,495 24.98%
Employee Benefits 7,538 7,996 106.08%
Employer Contributions 531,945 127,450 23.96%

Contractual Services 975,000 588,804 60.39%
Professional Services 389,000 30,196 7.76%
Utility Services 323,000 69,152 21.41%
Repair and Maintenance Services - Other 115,000 26,926 23.41%
Special Services 138,000 459,719 333.13%
Other Contractual Services 10,000 2,811 28.11%

Materials and Supplies 535,600 124,909 23.32%
Office Supplies 5,000 33,782 675.65%
Publications, Subscriptions and Dues 45,600 11,687 25.63%
Travel 18,500 463 2.50%
Operating Supplies 35,500 5,299 14.93%
Repair and Maintenance Supplies 145,000 20,282 13.99%
Other Repairs and Maintenance Supplies 66,000 21,536 32.63%
Other Supplies and Expense 220,000 31,861 14.48%

Building Materials 53,000 449 0.85%
Concrete and Clay Products 0 365 0.00%
Metal Products 2,500 84 3.36%
Wood Products 500 0 0.00%
Raw Materials 20,000 0 0.00%
Fabricated Materials 30,000 0 0.00%

Fixed Charges 119,000 0 0.00%
Insurance 119,000 0 0.00%

Capital Outlay 866,000 79,065 9.13%
Capital Outlay 866,000 79,065 9.13%

Debt Service 459,129 0 0.00%
Principal Redemption 459,129 0 0.00%

Total Expenditures 5,046,139 1,303,168 25.83%

Net Change 0 (402,249) 0.00%



FIN - Budget vs Actual for Organization
Company County of Marathon
Organization Cost Center Hierarchy: 

Highway
Period FY2024 - Mar
Fund 610 Highway Fund

Ledger Account Original Budget Actuals (YTD) Budget Used (%)

Revenues 34,092,526 15,232,277 44.68%
41110:General Property Taxes 10,440,545 10,440,545 100.00%
41830:Other Taxes 2,980,000 473,448 15.89%
43500:State Grants - Other 2,832,480 2,831,117 99.95%
44300:Building Permits and Inspection Fees 40,000 10,234 25.59%
46500:Health 0 0 0.00%
47200:State 8,416,799 1,397,325 16.60%
47300:Other Local Governments 20,000 69,153 345.77%
47400:Local Departments 2,861,729 0 0.00%
48110:Interest on Investments 300,000 0 0.00%
48300:Property Sales 541,991 9,289 1.71%
48430:Insurance recoveries and damage 
claims

1,500 1,166 77.71%

48900:Other Miscellaneous Revenues 0 0 0.00%
49200:Transfer In from Other Funds 5,657,482 0 0.00%

Total Revenues 34,092,526 15,232,277 44.68%

Expenditures 34,092,526 3,405,691 9.99%
Personnel 7,699,981 1,682,083 21.85%

Salaries and Wages 5,543,997 1,169,696 21.10%
Employee Benefits 4,230 27,702 654.90%
Employer Contributions 2,151,754 484,685 22.53%

Contractual Services 4,306,551 316,949 7.36%
Professional Services 3,571,242 147,821 4.14%
Utility Services 164,884 44,355 26.90%
Repair and Maintenance Services - Other 229,545 26,844 11.69%
Special Services 33,500 21,321 63.64%
Other Contractual Services 307,380 76,608 24.92%

Materials and Supplies 4,024,425 432,202 10.74%
Office Supplies 17,150 10,437 60.86%
Publications, Subscriptions and Dues 3,975 3,530 88.79%
Travel 1,250 1,034 82.71%
Operating Supplies 54,950 5,522 10.05%
Repair and Maintenance Supplies 3,004,000 368,157 12.26%
Other Repairs and Maintenance Supplies 943,100 43,522 4.61%

Building Materials 9,929,123 721,215 7.26%
Metal Products 0 3,665 0.00%
Raw Materials 9,769,123 647,595 6.63%
Fabricated Materials 160,000 69,954 43.72%

Fixed Charges 4,696,578 61,357 1.31%
Insurance 207,778 0 0.00%
Rents and Leases 4,475,800 61,355 1.37%
Depreciation and Amortization 13,000 0 0.00%
Other Fixed Charges 0 2 0.00%

Capital Outlay 3,413,968 191,885 5.62%
Capital Outlay 3,413,968 191,885 5.62%



Grants, Contributions, Indemnities and Other 21,900 0 0.00%
Losses 21,900 0 0.00%

Total Expenditures 34,092,526 3,405,691 9.99%

Net Change 0 11,826,586 0.00%



FIN - Budget vs Actual for Organization
Company County of Marathon
Organization Cost Center Hierarchy: 

County of Marathon 
Cost Centers

Period FY2024 - Mar
Fund 700 Employee Benefits 

Insurance Fund

Ledger Account Original Budget Actuals (YTD) Budget Used (%)

Revenues 18,627,217 3,676,441 19.74%
46100:General Government 0 843 0.00%
46500:Health 0 3,675,517 0.00%
47400:Local Departments 16,606,898 80 0.00%
49200:Transfer In from Other Funds 2,020,319 0 0.00%

Total Revenues 18,627,217 3,676,441 19.74%

Expenditures 18,627,217 3,817,716 20.50%
Personnel 1,030,259 353,927 34.35%

Salaries and Wages 136,870 28,238 20.63%
Employee Benefits 838,262 314,968 37.57%
Employer Contributions 55,127 10,720 19.45%

Contractual Services 1,062,905 101,379 9.54%
Professional Services 992,905 101,386 10.21%
Repair and Maintenance Services - Other 20,000 (6) (0.03%)
Special Services 50,000 0 0.00%

Materials and Supplies 38,000 5,136 14.89%
Office Supplies 15,000 2,656 21.19%
Publications, Subscriptions and Dues 23,000 533 2.32%
Operating Supplies 0 1,947 0.00%

Fixed Charges 15,791,265 3,214,691 20.36%
Insurance 15,791,265 3,214,691 20.36%

Grants, Contributions, Indemnities and Other 704,788 142,583 20.23%
Awards and Indemnities 704,788 142,583 20.23%

Total Expenditures 18,627,217 3,817,716 20.50%

Net Change 0 (141,276) 0.00%



FIN - Budget vs Actual for Organization
Company County of Marathon
Organization Cost Center Hierarchy: 

County of Marathon 
Cost Centers

Period FY2024 - Mar
Fund 710 Property and 

Casualty Insurance 
Fund

Ledger Account Original Budget Actuals (YTD) Budget Used (%)

Revenues 2,446,447 46,349 1.89%
47400:Local Departments 1,530,000 0 0.00%
48900:Other Miscellaneous Revenues 0 46,349 0.00%
49200:Transfer In from Other Funds 916,447 0 0.00%

Total Revenues 2,446,447 46,349 1.89%

Expenditures 2,446,447 1,014,228 41.46%
Personnel 69,157 5,529 8.00%

Salaries and Wages 49,142 4,682 9.53%
Employee Benefits 49 51 104.51%
Employer Contributions 19,966 796 3.99%

Contractual Services 19,270 26,172 135.82%
Professional Services 18,375 9,950 54.15%
Utility Services 105 0 0.00%
Repair and Maintenance Services - Other 790 16,222 2,053.42%

Materials and Supplies 17,270 425 2.69%
Office Supplies 2,885 0 1.35%
Publications, Subscriptions and Dues 2,310 425 18.40%
Travel 1,575 0 0.00%
Other Supplies and Expense 10,500 0 0.00%

Fixed Charges 2,209,500 979,856 44.35%
Insurance 2,209,500 979,856 44.35%

Grants, Contributions, Indemnities and Other 131,250 2,245 1.71%
Awards and Indemnities 131,250 2,245 1.71%

Total Expenditures 2,446,447 1,014,228 41.46%

Net Change 0 (967,878) 0.00%



FIN - Budget vs Actual for Organization
Company County of Marathon
Organization Cost Center Hierarchy: 

54600 - Aging
Period FY2024 - Mar
Fund 820 ADRC Fund

Ledger Account Original Budget Actuals (YTD) Budget Used (%)

Revenues 8,292,410 1,367,353 16.49%
43200:Federal Grants 0 994,678 0.00%
43250:Federal Grants - Human Services 3,453,579 0 0.00%
43500:State Grants - Other 0 41,173 0.00%
43560:State Grants - Human Services 2,266,228 0 0.00%
43700:Grants from Local Governments 858,181 0 0.00%
46500:Health 0 0 0.00%
46900:Other Public Charges for Services 15,800 0 0.00%
47300:Other Local Governments 266,400 154,095 57.84%
48500:Donations 565,370 177,407 31.38%
49200:Transfer In from Other Funds 866,852 0 0.00%

Total Revenues 8,292,410 1,367,353 16.49%

Expenditures 8,292,410 1,902,911 22.95%
Personnel 4,993,876 1,215,213 24.33%

Salaries and Wages 3,595,400 888,560 24.71%
Employee Benefits 3,598 5,553 154.33%
Employer Contributions 1,394,878 321,100 23.02%

Contractual Services 1,619,598 438,499 27.07%
Professional Services 59,800 10,022 16.76%
Utility Services 127,103 35,216 27.71%
Repair and Maintenance Services - Other 24,500 4,080 16.65%
Special Services 1,332,895 367,077 27.54%
Other Contractual Services 75,300 22,104 29.35%

Materials and Supplies 386,433 113,847 29.46%
Office Supplies 104,566 24,811 23.73%
Publications, Subscriptions and Dues 45,128 20,478 45.38%
Travel 71,063 18,116 25.49%
Operating Supplies 9,150 2,774 30.32%
Repair and Maintenance Supplies 25,500 4,214 16.53%
Other Supplies and Expense 131,026 43,453 33.16%

Fixed Charges 320,612 100,416 31.32%
Insurance 69,569 0 0.00%
Other Permits and Regulatory Fees 150 0 0.00%
Rents and Leases 249,693 100,416 40.22%
Other Fixed Charges 1,200 0 0.00%

Capital Outlay 40,000 0 0.00%
Capital Outlay 40,000 0 0.00%

Grants, Contributions, Indemnities and Other 215,463 34,936 16.21%
Direct Relief to Indigents 215,463 34,936 16.21%

Other Financing Uses 716,428 0 0.00%
Transfers Out to Other Funds 716,428 0 0.00%

Total Expenditures 8,292,410 1,902,911 22.95%

Net Change 0 (535,559) 0.00%
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