                                          

Wausau Community Area Network


REGULAR BOARD MEETING

       Agenda



Thursday, July 25, 2024
3:00 PM

Northcentral Technical College 1000 W. Campus Dr., Wausau Room C135

Present: 
Chet Strebe, Jon DeGroot, Bill Donat, Jeremy Krautkramer, Dale Schirmacher, Gerard Klein, Wally Gelhar, Sarah Her, Steve Wettern
Call to Order, compliance with Open Meeting Law (Wis. State. 19.81-19.88}

Public Input

1. Public comments – No public present

Approval of Minutes 
[bookmark: _Hlk166766123]Approval of Minutes from the May 17, 2024, Regular Board Meeting 

[bookmark: _Hlk166766432]Motion:  Move that the WCAN Board approve the meeting minutes from the May 17, 2014, Regular Board Meeting       

Motion by Gerard Klein and Dale Schirmacher to approve minutes

Call to Order:
The meeting was called to order by Chair, Chet Strebe, at 3:05 p.m.

Information/Discussion/Decision

1. Bug Tussle Fiber from Brokaw to Water Tower
a. Michaels have been focusing on two areas in Athens and on the Aspirus campus 
b. Fixing a vault in front of WPS
c. Ran fiber from Brokaw to a quarter mile on Hwy k
d. No approval to go across the Wisconsin River 
e. The design has changed since the original 
f. The new tower has no paging service 
g. Needs more funds for $5 mil, the county approved $3 mil but the funds have not been used
h. County Board meeting on Aug 20
2. Astrea is sold out to Spectrum
a. CCI will be responsible for locators
b. Contracts are subject to open records
c. Wally will find locators
d. Long haul fiber is staying with CCI and all others will be going to Charter
3. The county is in the process of getting rid of the fiber drive
a. Switch will be taken down before school starts

4. Next Meeting Date
a. The next meeting date is set for September 26, 2024, at Northcentral Technical College.
Motion to adjourn by Gerard Klein and second motion by Bill Donat.



Any person planning to attend this meeting who needs some type of special accommodation to participate should call Sarah Her at 715-803-1062 at least one business day prior to the meeting.


Signed:	Sarah Her
This notice was posted at the Marathon County Courthouse, the City of Wausau, and Northcentral Technical College on 7/25/24
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