
MARATHON COUNTY 
PUBLIC SAFETY COMMITTEE AMENDED AGENDA 

 
Date & Time of Meeting: Tuesday August 9, 2022 at 1:30pm. 
Meeting Location: Courthouse Assembly Room, Courthouse, 500 Forest Street, Wausau WI 
Committee Members: Matt Bootz, Chair, Jean Maszk, Vice-Chair, Bruce Lamont, Stacey Morache, Allen Opall, Tim 
Sondelski, Jason Wilhelm 
Marathon County Mission Statement: Marathon County Government serves people by leading, coordinating, and 
providing county, regional, and statewide initiatives. It directly or in cooperation with other public and private partners 
provides services and creates opportunities that make Marathon County and the surrounding area a preferred place to 
live, work, visit, and do business. (Last updated: 12-20-05) 
Committee Mission Statement: Provide leadership for the implementation of the Strategic Plan, monitoring outcomes, 
reviewing, and recommending to the County Board policies related to public safety initiatives of Marathon County. 
 
Persons wishing to attend the meeting by phone may call into the telephone conference beginning five (5) minutes prior to the 
start time indicated above using the following number: 
 

Phone #: 1-408-418-9388 Access Code: 146 235 4571 
When you enter the telephone conference, PLEASE PUT YOUR PHONE ON MUTE! 

The meeting will also be broadcast on Public Access or at https://tinyurl.com/MarathonCountyBoard 

 
1. Call Meeting to Order 
2. Pledge of Allegiance 
3. Public Comment (15 minutes) (Any person who wishes to address the committee during the “Public Comment” portion of meetings, 

must provide his or her name, address, and the topic he or she wishes to present to the Marathon County Clerk, or chair of the 
committee, no later than five minutes before the start of the meeting. All comments must be germane to the jurisdiction of the 
committee) 

4. Approval of the July 12, 2022, Public Safety Committee Meeting Minutes 
5. Policy Issues for Discussion and Possible Action 

A. Continued discussion on 2018-2022 Strategic Plan  
      1.  What new strategies need to be added to the existing Objectives in the plan? 
 2.  Should any of the strategies under your Objectives be prioritized? 

  3.  Are there any Objectives and/or Strategies from the 2016 Comprehensive Plan be added to the               
      Strategic Plan? 

6. Operational Functions Required by Statute, Ordinance, Resolution 
A. Review and Possible Recommendation to County Board for its Consideration: 

1. Dancy Communications Tower replacement plan – Request to Amend 2022 Capital Plan and 
transfer contingency funds 

2. Updates to the Marathon County Emergency Operation Plan 
7. Educational Presentations and Committee Discussion 

A. Presentation of Wausau Policing Task Force Findings 
B. Emergency Medical Dispatch (APCO IntelliComm) 
C. Back-Up 911 Center call-taking 
D. Update from the Administrator on Budget Preparation Process  

8. Next Meeting Date & Time, Location, Announcements and Future Agenda Items: 
A. Committee members are asked to bring ideas for future discussion. 

1. Private Attorney shortage impact on justice system 
B. Next meeting: Tuesday September 6, 2022 at 1:30pm 

9. Adjournment 
*Any person planning to attend this meeting who needs some type of special accommodation in order to participate should call the 
County Clerk’s Office at 261-1500 or e-mail countyclerk@co.marathon.wi.us one business day before the meeting.   

         SIGNED   _s/s___Matt Bootz________ 
 Presiding Officer or Designee 

 
EMAILED TO: _______________________________________________  NOTICE POSTED AT COURTHOUSE____________  
EMAILED BY: ________________________________________________  BY: ____________________________________ 
DATE & TIME: ________________________________________________  DATE & TIME_____________________________  

https://tinyurl.com/MarathonCountyBoard
https://www.co.marathon.wi.us/Portals/0/Departments/CAD/Documents/StrategicPlan_2018-2022.pdf
https://www.co.marathon.wi.us/Portals/0/Departments/CPZ/Documents/MarathonCountyComp2016_2019.pdf
mailto:countyclerk@co.marathon.wi.us


 MARATHON COUNTY 
PUBLIC SAFETY COMMITTEE MEETING AGENDA WITH MINUTES 

 
 
 
 Date & Time of Meeting: July 12, 2022, at 1:30pm 
 Meeting Location: Marathon County Courthouse, Assembly Room, 500 Forest Street, Wausau WI 54403 
 

Matt Bootz Present 

Jean Maszk Present 

Bruce Lamont Webex 

Stacey Morache Present 

Allen Opall Present 

Tim Sondelski Present 

Jason Wilhelm Present 

 
 Staff/Others Present: Kurt Gibbs, Craig McEwen, Teresa Wetzsteon, Ruth Heinzl, Bill Millhausen, Kelly Schremp, 
Chad Billeb, Lance Leonhard, Kim Trueblood, David Holcomb 

1. Call Meeting to Order – Chair Bootz called meeting to order at 1:30pm 
2. Pledge of Allegiance 
3. Public Comment – None 
4. Approval of the Minutes of the June 7,2022, Public Safety Committee Meeting Minutes. 

A. Motion by Maszk , Second by Opall to approve the minutes. Motion carried on a roll call vote, 
unanimously. 

5. Policy Issues Discussion and Potential Committee Determination 
A. Recommendations to Executive Committee for the updates to the strategies, objectives, and expected 

outcomes found in the 2018-2022 Strategic Plan 
1. New strategies to be added to the existing Objectives in the plan 
2. Strategies to be prioritized within existing objectives 
3. Strategies or objectives from the 2016 Comprehensive Plan to add to the Strategic plan 

Vice Chair McEwen presented strategies 7.1, 3.3, for review for update to the strategic plan. Discussion was 
had in regard to the strategies. Questions were asked and answered.  
B. PSAP Grant Funding for One Public Safety Answering Point Per County  
Captain Millhausen presents the resolution to the committee and described its contents. Discussion was 
had, questions were asked and answered. 
Motion by Lamont, Second by Opall to forward resolution to the County Board. Motion carried on voice 
vote, unanimously. 

6. Operational Functions Required by Statute, Ordinance, Resolution or Policy: 
A. Resolution recognizing the service of Honorable Greg Huber 
Motion by Maszk, Second by Sondelski to forward resolution to the County Board. Motion carried on voice 
vote, unanimously. 

7. Educational Presentations and Committee Discussion: 
A. Update on Inmate Housing operations based on staffing challenges 
Chief Deputy Billeb provided an update the difficulties with staffing and retention of staff, and how that 
affects the housing of inmates. Discussion was had. Questions were asked and answered. 

8. Announcements 
A. Committee members are asked to bring ideas for future discussion. 

YASI (Youth Assessment and Screening Instrument) Presentation 
ACES (Adverse Childhood Experiences) Presentation 
Joint Meeting with Health and Human Services discussed for August 
Follow up on Strategic Plan 

B. Next Meeting: Tuesday, August 9, 2022, at 1:30pm 

https://www.co.marathon.wi.us/Portals/0/Departments/CAD/Documents/StrategicPlan_2018-2022.pdf
https://www.co.marathon.wi.us/Portals/0/Departments/CPZ/Documents/MarathonCountyComp2016_2019.pdf


9. Adjournment 
A. Motioned by Opall, Second by Wilhelm to adjourn. Motion carried on a voice vote, unanimously. 

Meeting adjourned at 3:00 
 

Minutes prepared by David Holcomb 
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Facilities & Capital Management Dept▪ 1000 Lakeview Dr Ste 300 ▪ Wausau, WI 54403 ▪ (715) 261-6980 
O:\County-Board-Committees\Public Safety\August 9, 2022\DancyTower-CIP_ProjectAndForecastRequestForm.docx  

 Rev 09/01/2020 cd 

If continuation, fill in below: 
Planning      % complete        Design/engineering      % complete        Construction/installation      % complete 
 

Has this request been approved by the appropriate Standing Committee or 
Board? Yes           No    

 
Departmental  
Priority (check a different 
priority for each project) 

(High)          1         2         3         4       5         6        7        8        9        10         (Low) 
                                                       

 

 

Relation to Other Projects (if applicable): 

 

Alternatives Considered: 

 

Reasons Alternatives Rejected: 

Date of Request 07/29/22   
Department Sheriff’s Office 
Contact Person Bill Millhausen 
Phone 715-261-1226 Email William.millhausen@co.marathon.wi.us  

Project Title  Radio Tower Replacement – Dancy Site 
 Location Marathon County – Town of Bergen 
Is the project new, a repair/replacement or a continuation 
of an existing project? 

   New     Repair/Repl    Continuation  
                                               (see below)          

Description 
Summary / Scope 

Due to a failed Structural Integrity Inspection, at the Wis DNR's Dancy Tower, this site must be 
replaced/moved.  This tower houses critical emergency communications equipment for 
Fire/EMS/Law impacting approximately 130 sq/miles of service in Southern Marathon County. 

The existing site also supplies connectivity to the Big Eau Pleine park. 

1.   Build a new tower – estimate in the range of $1.2 million 
2.   Stay on current site until something fails – However, this puts the public’s safety and responders at grave risk 

with poor or no radio/pager communications 
3.       

1. A new tower is an unnecessary expense when we can utilize Bug Tussel’s new tower located 0.9 miles from the 
existing site at a huge reduction in cost.  

2.  Safety of our citizens and emergency responders shall dictate we provide the best and most reliable 
communications viable 

3.       
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Facilities & Capital Management Dept▪ 1000 Lakeview Dr Ste 300 ▪ Wausau, WI 54403 ▪ (715) 261-6980 
 

 
PROJECT PURPOSE(S) - Check all that apply and please explain below: 
 

 This project is required to meet legal, mandated or contractual obligations? 
 

 This project will result in the protection of life and/or property and maintain/improve public 
health and safety? 

 
 This project will result in reductions in expenditures (save money)? 

 
 This project will result in a positive return for Marathon County? 

 
 This project repairs/replaces an important existing physically deteriorated or functionally 

obsolete county facility, system, service or equipment? 
 

 This project provides a new service, facility, system or equipment? 
 

 This project would generate sufficient revenues to be essentially self-supporting in its 
operations? 

 
 This project would make existing facilities or personnel more efficient or increase their use 

with minimal or no operating cost increase? 
 

 This project will benefit and/or be utilized by other Marathon County departments? 
 

 This project is consistent with an overall County plan, policy, or goal; and is necessary to 
complete a project that has begun or under construction? 

 
Please explain all checked boxes below: 

 
 

The Dancy Tower site provides critical emergency communications for Fire/EMS/Law responders to 
ensure the safety of the citizens and visitors in Marathon County to include the Big Eau Pleine 
Park/Campground.  Marathon County does NOT own this site, but rather entered into a contract many 
years ago with the Wis DNR to place our critical radio communications equipment on their tower.   
Marathon County learned on or about July 18, 2022 that the site failed its Structural Integrity Inspection 
and thus has been deemed unsafe to climb for maintenance or repairs.  This is a major concern as the 
site is critical to our emergency radio operation for Marathon County and serves approximately 130 
square miles.   
The DNR are not “daily users” of this site, and it appears they are not incline to replace/repair the tower 
site.  The opportunity we have to utilize the newly constructed tower owned by Bug Tussel is a great way 
to conserve money and be far more efficient with regards to the length to resolve this matter.  The Bug 
Tussel site is only 0.9 miles from our existing location but due to the height that our equipment will be 
installed at, our coverage will improve in the affected area.   
This move will allow us to better serve the Big Eau Pleine park (Parks Department) in working with the 
City-County IT (CCIT) team to provide more reliable wi-fi coverage for the Parks Department business 
operations. 
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Facilities & Capital Management Dept▪ 1000 Lakeview Dr Ste 300 ▪ Wausau, WI 54403 ▪ (715) 261-6980 
 

 
PROJECT COST 

Estimated Cost Components Cost Allocation Per Fiscal Year 
Preliminary Design / Study $0.00 If project funds can be allocated over more 

than 1 year, please indicate the amount to 
be allocated for each year below: 

Final Design and Engineering 
$0.00 

Land Acquisition $0.00 Fiscal Year                     Amount                $0.00 
Construction / Installation $0.00 Fiscal Year                     Amount                $0.00 

Equipment/Furnishings  $0.00 Fiscal Year                     Amount                $0.00 
Other:  Contingency $0.00 Fiscal Year                     Amount                $0.00 
Miscellaneous Costs  $0.00 Fiscal Year                     Amount                $0.00 

Project Budget  
(total of estimated cost components) $371,859.70 ◄------ (sum of above should equal) -------I 

Is this project to be funded entirely with CIP funds? Yes           No    
Total CIP Funding Requested  $371,859.70 

 
If not funded entirely with CIP funds, list below any other (non-CIP) funding 
sources for this project  Funding Amount 

•       
•       
•       

$       
$       
$       

 
 
ASSET LIFE, RECURRING COSTS AND RETURN ON INVESTMENT 

If an existing asset (facility or equipment) is being renovated or replaced, what 
is the age of the existing asset in years?    

Expected service life (in years) of the existing asset, based on applicable 
industry standards?    

Estimated Service Life of Improvement (in years)    
Existing Estimated Costs Annual Operating Costs $0.00 
 Repair / Maintenance Costs $0.00 
 Other Non-Capital Costs $0.00 
 Existing Operating Costs $0.00 

 
Future Estimated Costs Annual Operating Costs $0.00 

Annual Maintenance Costs $0.00 
Other Non-Capital Costs $0.00 
Future Operating Costs $0.00 

Estimated Return on Investment (in years) $   
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Facilities & Capital Management Dept▪ 1000 Lakeview Dr Ste 300 ▪ Wausau, WI 54403 ▪ (715) 261-6980 
 

 
Explain any other annual benefits to implementing this project: 

 

 

5 YEAR FORECASTED PROJECTS (if you want a project considered please put on this list) 

Program 
Year Project  Description of Project Estimated Cost 
20                     
20                     
20                     
20                     
20                     
20                     
20                     
20                     
20                     
20                     
20                     
20                     
20                     
20                     
20                     

 

 

 

 

 

 

 

 

 

 

 

 

We are being offered space on the newly constructed (August 2022) Bug Tussel Tower with no monthly rental fees 
or electrical bills.  The cost savings estimate of this compared to a nearby site is approximately $65,000 annually.  
Due to the height of the tower and space afforded to us, we will be able to improve our coverage to the area 
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Facilities & Capital Management Dept▪ 1000 Lakeview Dr Ste 300 ▪ Wausau, WI 54403 ▪ (715) 261-6980 
 

 
Do NOT fill out page below – for use by FCM Department 

 
 

 

 NO CIP Funds requested – Informational Only  Bring request back to CIPC next year 
 

 Outlay (small caps) < $30,000 or Use Budget  CIP Funds – move forward to HRFPC >$30,000 
 
 

NOTES: 

 

 

 

 

 

 

Project Number       (Do NOT fill in – for use by F&CM Department) 
 

 

 

 

COMPLETION DATE:                         OR                     CONTINUE NEXT YEAR:         
 

 

DATE APPROVED BY HRFPC:         

 

 

DATE APPROVED BY COUNTY BOARD:         

      
 
 





NEW DANCY TOWER EXPENSES

ITEM/SERVICE VENDOR QUOTE Notes

Concrete Pads (3) & Tubes for Ice Bridge Bug Tussel -$                       10,500.00$                                                 
Electrical Bug Tussel -$                       13,000.00$                                                 
Structural Integrity Study Bug Tussel -$                       3,000.00$                                                    
Crane - Set Building Bug Tussel -$                       5,000.00$                                                    
Monthly Electrical Bill Bug Tussel -$                       2,000.00$                                                    
Monthly Rent Bug Tussel -$                       62,400.00$                                                 
Battery Back-Up RACOM 1,500.00$             
Shelter/Building/Delivery USED 35,000.00$           
Microwave - NEC RACOM 123,840.40$        Includes Tower Work, Lines & Labor
Replace equipment 1 for 1 RACOM 80,254.66$           Includes Base Stations & Labor
Ice Bridge Site Pro One 2,200.00$             
Two New Antennas Northway Comm 3,200.00$             
LP Tank & Fill Superior Gas 1,000.00$             
Generator Generac 10,000.00$           
Simulcast Fire/Paging RACOM 53,361.20$           
Point to Point wi-fi for County Park CCIT 10,000.00$           
License FCC 1,500.00$             
Coverage / Path Study RACOM 1,500.00$             

We can have from 190'-250' on the tower per Mitch
Tower is 300'
Share shelter & generator they pay all expenses
30 year lease

15% Contingency 48,503.44$           Saving vs ATC
TOTAL PROJECT 371,859.70$        95,900.00$                                                 
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 Rev 09/01/2020 cd 

If continuation, fill in below: 
Planning 100% complete        Design/engineering 100% complete        Construction/installation 90% complete 
 

Has this request been approved by the appropriate Standing Committee or 
Board? Yes           No    

 
Departmental  
Priority (check a different 
priority for each project) 

(High)          1         2         3         4       5         6        7        8        9        10         (Low) 
                                                       

 

 

Relation to Other Projects (if applicable): 

 

Alternatives Considered: 

Date of Request 07/29/22   
Department Sheriff’s Office 
Contact Person Bill Millhausen 
Phone 715-261-1226 Email William.millhausen@co.marathon.wi.us  

Project Title  Zetron Call Handling - ESInet Back-Up 911 Center 
 Location Marathon County Sheriff’s Office – Back-Up 911 Center 
Is the project new, a repair/replacement or a continuation 
of an existing project? 

   New     Repair/Repl    Continuation  
                                               (see below)          

Description 
Summary / Scope 

The State of Wisconsin is building out a statewide ESInet for delivering 911 lines to Public 
Safety Answering Points (PSAP’s) throughout Wisconsin.  This project was actually anticipated 
to take between 7-10 years to come to fruition.  However, the state secured funding and is 
moving this buildout very quickly.  We have already had our site visit and the anticipated “go-
live” date is December 2022.  This will allow Marathon County to move away from our current 
provider, Frontier and the antiquated CAMA Trunks for delivering 911 calls.  The state has 
signed a contract with AT&T to build out this project.  Our main dispatch center is ready to go 
and needs no other equipment.  On the other hand, the Back-Up 911 Center was engineered 
and designed to operate differently as the ESInet was not a reality at that time of design.  We 
need to add some Zetron call handling equipment in order to actually answer 911 calls at the 
Back-Up 911 Center.  If we opt not to do this, the Back-Up 911 Center will ONLY be able to 
perform radio and administrative phone line communications.  It will NOT have 911 capabilities.  
We believe that adding this Zetron equipment is critical in the event the main dispatch center 
needs to be evacuated, repaired or civil unrest presents at the courthouse.  The main dispatch 
center is located on the ground level and is potentially valuable if such occurs.  

The Continuity of Operations is vital to Emergency Services.  We must ensure that we can continue to 
perform our Primary Mission and Functions at all times, including during a wide range of emergencies 
or situations.  Being able to answer 911 calls at the Back-Up 911 Center allows us to maintain Continuity 
of Operations.   
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Facilities & Capital Management Dept▪ 1000 Lakeview Dr Ste 300 ▪ Wausau, WI 54403 ▪ (715) 261-6980 
 

 

Reasons Alternatives Rejected: 

 
PROJECT PURPOSE(S) - Check all that apply and please explain below: 
 

 This project is required to meet legal, mandated or contractual obligations? 
 

 This project will result in the protection of life and/or property and maintain/improve public 
health and safety? 

 
 This project will result in reductions in expenditures (save money)? 

 
 This project will result in a positive return for Marathon County? 

 
 This project repairs/replaces an important existing physically deteriorated or functionally 

obsolete county facility, system, service or equipment? 
 

 This project provides a new service, facility, system or equipment? 
 

 This project would generate sufficient revenues to be essentially self-supporting in its 
operations? 

 
 This project would make existing facilities or personnel more efficient or increase their use 

with minimal or no operating cost increase? 
 

 This project will benefit and/or be utilized by other Marathon County departments? 
 

 This project is consistent with an overall County plan, policy, or goal; and is necessary to 
complete a project that has begun or under construction? 

 
Please explain all checked boxes below: 

1. Operate without 911 capabilities – However, this puts the safety of the public and those visiting Marathon 
County at grave risk if we are not able to answer 911 calls and provide emergency services at the Back-Up 911 
Center. 

2.       

 
1.  Safety of our citizens, visitors and emergency responders shall dictate we provide the best and most reliable 

911 service available at ALL times. 
2.       
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Facilities & Capital Management Dept▪ 1000 Lakeview Dr Ste 300 ▪ Wausau, WI 54403 ▪ (715) 261-6980 
 

 
 
 
PROJECT COST 

Estimated Cost Components Cost Allocation Per Fiscal Year 
Preliminary Design / Study $0.00 If project funds can be allocated over more 

than 1 year, please indicate the amount to 
be allocated for each year below: 

Final Design and Engineering 
$0.00 

Land Acquisition $0.00 Fiscal Year                     Amount                $0.00 
Construction / Installation $0.00 Fiscal Year                     Amount                $0.00 

Equipment/Furnishings  $0.00 Fiscal Year                     Amount                $0.00 
Other:  Contingency $0.00 Fiscal Year                     Amount                $0.00 
Miscellaneous Costs  $0.00 Fiscal Year                     Amount                $0.00 

Project Budget  
(total of estimated cost components) 63,250.00$ ◄------ (sum of above should equal) -------I 

Is this project to be funded entirely with CIP funds? Yes           No    
Total CIP Funding Requested  $63,250.00 

 
If not funded entirely with CIP funds, list below any other (non-CIP) funding 
sources for this project  Funding Amount 

•       
•       
•       

$       
$       
$       

 
 
ASSET LIFE, RECURRING COSTS AND RETURN ON INVESTMENT 

The Continuity of Operations is vital to Emergency Services.  We must ensure that we can continue to 
perform our Primary Mission and Functions at all times, including during a wide range of emergencies or 
situations. 
The Back-Up 911 Center provides critical emergency communications for the citizens and visitors to 
Marathon County as well as the Fire/EMS/Law responders to ensure their safety in the event of an 
emergency.  Marathon County did sign an agreement with the State of Wisconsin to utilize the ESInet for 
911 call delivery.  AT&T has designed and engineered this system to provide said services to Marathon 
County.  AT&T is on schedule to have the project complete for Marathon County in December 2022.  This 
Zetron Call Handling equipment requested by means of this form is critical and necessary in actually 
delivering and allowing 911 calls to the Back-Up 911 Center.    
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Facilities & Capital Management Dept▪ 1000 Lakeview Dr Ste 300 ▪ Wausau, WI 54403 ▪ (715) 261-6980 
 

If an existing asset (facility or equipment) is being renovated or replaced, what 
is the age of the existing asset in years?    

Expected service life (in years) of the existing asset, based on applicable 
industry standards?    

Estimated Service Life of Improvement (in years)    
Existing Estimated Costs Annual Operating Costs $0.00 
 Repair / Maintenance Costs $0.00 
 Other Non-Capital Costs $0.00 
 Existing Operating Costs $0.00 

 
Future Estimated Costs Annual Operating Costs $0.00 

Annual Maintenance Costs $0.00 
Other Non-Capital Costs $0.00 
Future Operating Costs $0.00 

Estimated Return on Investment (in years) $   
 
 
Explain any other annual benefits to implementing this project: 

 

 

5 YEAR FORECASTED PROJECTS (if you want a project considered please put on this list) 

The Back-Up 911 Center is utilized regularly and not only during times of failure or disorder.  The benefit 
for staff to be able to answer 911 calls at the Back-Up 911 Center would be very beneficial with work flow 
efficiencies during the times when both the main and back-up dispatch centers are staffed.  The 
Continuity of Operations is vital to Emergency Services.  We must ensure that we can continue to 
perform our Primary Mission and Functions at all times, including during a wide range of emergencies 
or situations.  
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Program 
Year Project  Description of Project Estimated Cost 
20                     
20                     
20                     
20                     
20                     
20                     
20                     
20                     
20                     
20                     
20                     
20                     
20                     
20                     
20                     

 

 

 

 

 

 

 

 

 

 

 

 
 

Do NOT fill out page below – for use by FCM Department 
 
 

 

 NO CIP Funds requested – Informational Only  Bring request back to CIPC next year 
 

 Outlay (small caps) < $30,000 or Use Budget  CIP Funds – move forward to HRFPC >$30,000 
 
 

NOTES: 
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Facilities & Capital Management Dept▪ 1000 Lakeview Dr Ste 300 ▪ Wausau, WI 54403 ▪ (715) 261-6980 
 

 

 

 

 

 

 

Project Number       (Do NOT fill in – for use by F&CM Department) 
 

 

 

 

COMPLETION DATE:                         OR                     CONTINUE NEXT YEAR:         
 

 

DATE APPROVED BY HRFPC:         

 

 

DATE APPROVED BY COUNTY BOARD:         

      
 
 





Proposal Prepared for:
Address 

City
State & Zip Code

County
Phone/FAX

Contact Name
Contact E-mail

ITEM QTY PART NO. UNIT EXTENDED

-$                 -$                      
1.0 905-0593 Max Call Taking Server Core 14,962.50$      14,962.50$           

950-1284 24 Port POE 10/100/1000 Rack Mount Switch - Use Spare Parts inventory @ EAU 3,750.00$        -$                      
1.0 930-0339 Max Call Taking SIP Access 1,980.00$        1,980.00$             
2.0 930-0340 Max Call Taking i3 Access (1 license for Backup 1 license for Main) 1,980.00$        3,960.00$             
2.0 950-1400 Session Border Controller Gateway 1,875.00$        3,750.00$             
4.0 950-1399 Moxa Rs 232 Serial Device 400.00$           1,600.00$             
16.0 XMP-0343-RCH Remote Configuration Services 225.00$           3,600.00$             

-$                 -$                      
1.0 RACOM-Eau Installation 15,000.00$      15,000.00$           
2.0 RACOM-Eau Annual On Site Support 5,000.00$        10,000.00$           
1.0 Zetron PSP Software support 7,500.00$        7,500.00$             

-$                 -$                      
-$                 -$                      
-$                 -$                      
-$                 -$                      
-$                 -$                      
-$                 -$                      
-$                 -$                      
-$                 -$                      
-$                 -$                      
-$                 -$                      
-$                 -$                      
-$                 -$                      
-$                 -$                      
-$                 -$                      
-$                 -$                      

Total 62,352.50$           
-$                      
-$                      

-$                      
62,352.50$           

Proposal Presented By: Burel Lane Date: 8/3/22

Proposal Accepted By: Date:

*** Juvenile Detention CT Upgrade ***
DESCRIPTION

Captain William Millhausen
william.millhausen@co.marathon.wi.us

Marathon County Maintenance
500 Forest St
Wausau
WI  54403
Marathon County 
(715)  261 1226

Terms of Purchase 

System Description:    .

201 West State Street
Marshalltown, IA  50158
800-722-6643
Fax  641-752-0674
www.racom.net

08_03_22 Juvenile Detention Center - Max CT System.xlsm - Printed 8/3/2022
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Emergency Management Program Requirement 
 

Wisconsin Statute 323 Emergency Management  
• Each county board shall develop and adopt an emergency management plan and program 

that is compatible with the state plan of emergency management under s. 323.14 (1) (a). 
 
• Each county board shall designate a head of emergency management.  
 
• Each county board shall designate a committee of the board as a county emergency 

management committee.  
 

• The head of emergency management shall implement the plan and perform duties related 
to emergency management.  

 
• The emergency management plan requires the use of the incident command system by all 

response agencies during a state of emergency.  
 

Emergency Management Plan 
 
• Annually the plan (Emergency Operations Plan) must be reviewed and updated. 
 
• After review and update, the County Emergency Operations Plan must have at least one 

signature from the head of emergency management and either the county board chair or 
administrator as appropriate by county ordinance.  

 
• The Marathon County Emergency Operations Plan can be found at:  

https://www.co.marathon.wi.us/Departments/EmergencyManagement/Resources.aspx 
 

 
 

https://docs.legis.wisconsin.gov/document/statutes/323.14(1)(a)
https://www.co.marathon.wi.us/Departments/EmergencyManagement/Resources.aspx
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