
 

 
 
MARATHON COUNTY PUBLIC SAFETY COMMITTEE MEETING 

AGENDA 
 

Date & Time of Meeting:  Wednesday, May 6, 2020, at 2:00 pm 
Meeting Location:  Courthouse Assembly Room B-105 – 500 Forest St., Wausau   
 

Committee Members: Matt Bootz, Chair; Brent Jacobson; Vice-Chair, Kelley Gabor; Bruce Lamont; Jean Maszk; Allen Opall; 
Arnold Schlei    

 
Marathon County Mission Statement: Marathon County Government serves people by leading, coordinating, and providing 
county, regional, and statewide initiatives.  It directly or in cooperation with other public and private partners provides services 
and creates opportunities that make Marathon County and the surrounding area a preferred place to live, work, visit, and do 
business.  (Last updated: 12-20-05) 
Committee Mission Statement:  Provide leadership for the implementation of the Strategic Plan, monitoring outcomes, 
reviewing and recommending to the County Board policies related to public safety initiatives of Marathon County. 
 

The meeting site identified above will be open to the public. However, due to the COVID-19 pandemic and associated public 
health directives, Marathon County encourages Public Safety Committee members and the public to attend this meeting 
remotely.  Instead of attendance in person, Committee members and the public may attend this meeting by telephone 
conference. If Committee members or members of the public cannot attend remotely, Marathon County requests that 
appropriate safety measures, including adequate social distancing, be utilized by all in-person attendees. 
Persons wishing to attend the meeting by phone may call into the telephone conference beginning five (5) minutes prior to 
the start time indicated above using the following number: 1-650-215-5226. Access Code: 959 405 768   Password 723389 
When you enter the telephone conference, PLEASE PUT YOUR PHONE ON MUTE! 
 

1. Call Meeting to Order  
 

2. Public Comment Portion of the Agenda has been Temporarily Suspended  
  
3. Approval of the Minutes of the April 8, 2020 Public Safety Committee Meeting  

 
4. Policy Issues Discussion and Committee Determination to the County Board for Consideration – None 

 
5. Operational Functions Required by Statute, Ordinance or Resolution  

A. Expanded Position Request from Sherriff’s Office for Jail Custodian 
 

6. Educational Presentations/Outcome Monitoring Reports  
A. Committee Role and Responsibilities – Bootz / Leonhard 

1) Operational decision-making – areas where this committee frequently approves operational functions 
2) Reporting Relationships – which Departments and subcommittees report to this Committee  (see Rule 

2.04(7) of Marathon County Code of Ordinances) 
B. Department Heads – Provide a brief overview of the primary work of your department and what issues, if 

any, do you see bringing to the Committee in the next two years? 
C. What are the Committee’s priorities for the next two years in light of the Strategic Plan and Comprehensive 

Plan (Executive Summary)? – discussion  
 

7. Next Meeting Time, Location, Announcements and Agenda Items:   
A. Committee members are asked to bring ideas for future discussion 
B. Next meeting:  Wednesday, June 3, 2020 at 2:00 pm 

 
8. Adjournment 

 

“Any person planning to attend this meeting who needs some type of special accommodation in order to participate should call the 
County Clerk’s Office at 715-261-1500 or e-mail infomarathon@mail.co.marathon.wi.us one business day before the meeting. 
 

SIGNED  /s/     Matt Bootz     
          Presiding Officer or Designee       
 
FAXED TO: Wausau Daily Herald, City Pages, and  NOTICE POSTED AT COURTHOUSE 
FAXED TO: Other Media Groups     
FAXED BY:  M. Palmer    BY:   M. Palmer   
FAXED DATE:       DATE:        
FAXED TIME:       TIME:          

https://library.municode.com/wi/marathon_county/codes/code_of_ordinances?nodeId=CH2THGOBO_S2.04STCO
https://library.municode.com/wi/marathon_county/codes/code_of_ordinances?nodeId=CH2THGOBO_S2.04STCO
http://www.co.marathon.wi.us/Portals/0/Departments/CAD/Documents/StrategicPlan_2018-2022.pdf
http://www.ncwrpc.org/marathon/county/1%20-%20Marathon%20County%20Comp%202016.pdf
http://www.ncwrpc.org/marathon/county/1%20-%20Marathon%20County%20Comp%202016.pdf
http://www.co.marathon.wi.us/Portals/0/Departments/CPZ/Documents/CompPlan_ExecSummary2016.pdf
mailto:infomarathon@mail.co.wi.us


 

 

 
MARATHON COUNTY PUBLIC SAFETY COMMITTEE  

MINUTES 
 

           Wednesday, April 8, 2020, at 12:00 p.m. 
Courthouse Assembly Room – B-105, 500 Forest St, Wausau      

  

 Attendance:                
              Members       Present     Absent 

  Craig McEwen, Chair WEB  
  Jim Schaefer, Vice-Chair  X 
Kelley Gabor WEB  
Jean Maszk WEB  

  David Nutting WEB  
  Arnie Schlei WEB  
  Chris Voll  X 

 

Others Present: Lance Leonhard, Ruth Heinzl, Chad Billeb, Theresa Wetzsteon, John Robinson (via web) 
Mary Palmer 

 

1. Call Meeting to Order 
The meeting was called to order by Chair Craig McEwen at 12:00 p.m. 

 

2. Public Comment (15 minute limit) – The Public Comment portion of the agenda has been 
temporarily suspended, pursuant to Marathon County Resolution # R-18-20, dated March 17, 2020, 
because the technology necessary to afford the public the opportunity to address the County Board, 
or its subgroups, during public Comment is difficult to guarantee, if a large number of individuals 
have elected to call in          
 

3. Approval of the Minutes of the Public Safety Meeting on February 12, 2020 and the Joint 
Meeting with the Infrastructure Committee on March 5, 2020, 2020 
MOTION BY MASZK; SECOND BY SCHLEI TO APPROVE THE MINUTES OF THE FEBRUARY 
12, 2020, PUBLIC SAFETY COMMITTEE AND THE JOINT MEETING WITH THE 
INFRASTRUCTURE COMMITTEE ON MARCH 5, 2020.  MOTION CARRIED. 

 

4. Policy Issues Discussion and Committee Determination to the County Board for its 
Consideration  
A. County’s role in Ensuring Access to 9-1-1 Service Municipal Code   

Discussion:   
Supervisor John Robinson, Infrastructure Chair – Some ideas that came out of the joint meeting were 
to find out where fiber is in place and where is the best location for potential towers.  Follow-up with 
Design 9 and start a Task Force.  Greater Wausau Prosperity is interested in working with us on 
broadband.  Let Supervisor Robinson know if there are more issues with Frontier. 
 
Incomplete and inaccurate information has been given to FCC by various companies.  There have 
been complaints across the state, but only one formal complaint from Marathon County.  Encourage 
anyone you know having problems with Frontier or other carriers to file formal complaints.  Frontier has 
been working very well with the Sheriff’s department and have been responsive with dispatch.   
 
It was suggested that Public Safety should take the lead to notify people in the County that they should 
submit a complaint.  Possibly sending out a post card with the information on it would get almost all 
citizens.  We can also get the information out through the Eastern and Western Towns meetings and 
ask town chairs to take the information back to their municipalities.  One caution is that the County will 
not be the collector of the complaints.  And if the complaints come back to us, what do we do with 
them?  Give this some more thought and what would be the cost and who would pay for it and is a 
postcard the best way to go?   

Action: 
No action taken. 

Follow through:   



CPZ may be contacted to see about the postcard process they used for Uniform Addressing. 
 

5. Operational Functions Required by Statute, Ordinance or Resolution - None 
 

6. Educational Presentations/Outcome Monitoring Reports  
A. Update on Operational Changes at Courthouse in light of COVID-19 prevention efforts and 

Safer at Home Order. 
Discussion:   

Some of the changes in the courthouse due to Covid-19 are: 
 Additional disinfecting to high use areas 
 Public hours are from 1:00 to 4:00 p.m. 
 Many are working from home 
 DA’s office is closed and are in contact through instant messaging 
 Courts have cancelled all jury trials; and essential hearings are handled through Zoom 
 Sheriff’s Office is controlling the influx to jail and outlying jails will not take any of our inmates 
 Sheriff’s Office has also received a grant and have purchased UV light and fogging system to 

clean small offices and patrol cars. 
Follow through:   

No follow through requested.   
 

B. Update on Policy Development - County Support of Sport/Large Events Proposed to Occur on 
County Highways and Other Property or Request County Staff Resources 

Discussion:   
Administrator Leonhard - The last meeting was held in early March and then a couple days later the 
Covid19 response team started meeting.  He’s not sure if Wausau Police Department and Public 
Works will participate in the near future.  Right now it’s not a top priority, but we need to keep working 
on it.  Just prior to the last meeting he found policy 12.04 and that will be a start to a new policy. 

Follow through:   
No follow through requested.   

 
C. Update from Committee Chair on NACo Legislative Conference  

Discussion:   
Chair McEwen attended the NACo Legislative Conference February 29 through March 4 in Washington 
DC.  There were several really good sessions that he attended.   
The Rural Action Caucus outlined success of the Testit App (test internet speeds).  It has been 
successful App and shows that 65% noted below minimum downloads and uploads.  This supports the 
inaccurate connectivity data given to FCC by providers and prohibiting local solutions on municipal 
owned broadband.   
 
Technology Innovations listed the importance of data to reduce recidivism.  We are doing this through 
Evidence Based Decision Making (EBDM).   
 
The 2020 NACo policy has 9 priorities that they will be working on with congress.   

Follow through:   
No follow through requested.   

 
7. Next Meeting Time, Location, Announcements and Agenda Items   

A. Next meeting:  Wednesday, May 13, 2020, Noon.  May 6, 2020 at 2:00 p.m. 
 

B. Announcement:  Thank you committee members for all the support given to citizens of 
Marathon County.  We got a lot of work done over the last two years.  Thank you to Vice-Chair 
Schaefer.  Supervisor Nutting thanked Chair McEwen for his leadership and insight.  
 

8. Adjournment 
MOTION BY NUTTING; SECOND BY GABOR TO ADJOURN THE MEETING. MOTION CARRIED. 
(1:20 pm) 
 
Respectfully submitted by, 
Mary Palmer 













(7)  Public Safety Committee.  

(a)  Mission/purpose: Provide leadership for the implementation of the Strategic Plan, 
monitoring outcomes, reviewing and recommending to the County Board policies related 
to public safety initiatives of Marathon County.  

(b)  Statutory responsibilities: Space reserved.  

(c)  Membership: The Public Safety Committee shall be comprised of seven County Board 
Supervisors appointed by the County Board Chairperson at the April meeting of the 
County Board in even-numbered years.  

(d)  Term: Members shall serve for a two-year term concurrent with their terms of office as 
County Board Supervisors.  

(e)  Reporting relationship: The Public Safety Committee shall be accountable to the County 
Board. It shall have responsibility for outcome monitoring and oversight for the 
implementation of all policies relating to public safety for the County. The Public Safety 
Committee shall have the primary responsibility of conferring with, and providing 
guidance to, the following County departments:  

Sheriff's Office  

Clerk of Courts' Office  

District Attorney's Office 

Circuit Court Judges  

Medical Examiner’s Office  

(f)  Duties and responsibilities: The duties and responsibilities of the Public Safety 
Committee include, but are not limited to:  

1.  Foster the implementation of the County's Strategic Plan.  

2.  Identify the need for, and recommend to the County Board, policies related to the 
public safety of the County.  

3.  Review new programs and associated budget requirements, prior to their being 
considered for inclusion in the County's budget.  

4.  Facilitate broad based discussion of issues and policies encouraging public 
involvement and communications with the public.  

5.  Serve as the initial contact point for individual and/or organizations who wish to 
influence County Board policy regarding County public safety.  

6.  Delegate operational procedures and practices to appropriate administrative 
committees and department(s) of the County.  

7.  Initiate a study to determine the future criminal justice issues.  

8.  Fulfill all statutory requirements assigned by the County Board.  

9.  Additional duties as assigned by the County Board Chairperson.  

(g)  Committee relationships: The Public Safety Committee shall be the committee of 
jurisdiction (governance) providing the leadership for interaction, communications, and 
policy recommendations to the County Board with respect to the following committees 
of the County:  



Criminal Justice Coordinating Council/Evidence Based Decision Making  

Local Emergency Planning Committee 

Civil Service Commission  

(h)  Other organization relationships: The Public Safety Committee will serve as the 
Marathon County Boards liaison (non-governance) to the following organizations:  

Humane Society of Marathon County  

  

Department of Corrections (Probation and Parole)  
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