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MARATHON COUNTY
e PUBLIC SAFETY COMMITTEE AMENDED AGENDA

Date & Time of Meeting: Tuesday, January 10, 2023 at 1:30pm

Meeting Location: Courthouse Assembly Room, Courthouse, 500 Forest Street, Wausau WI

Committee Members: Matt Bootz, Chair; Jean Maszk, Vice-Chair; Bruce Lamont, Stacey Morache, Allen Opall,
Tim Sondelski, Jason Wilhelm

Marathon County Mission Statement: Marathon County Government serves people by leading, coordinating, and
providing county, regional, and statewide initiatives. It directly or in cooperation with other public and private partners
provides services and creates opportunities that make Marathon County and the surrounding area a preferred place to
live, work, visit, and do business. (Last updated: 12-20-05)

Committee Mission Statement: Provide leadership for the implementation of the Strategic Plan, monitoring outcomes,
reviewing, and recommending to the County Board policies related to public safety initiatives of Marathon County.

Persons wishing to attend the meeting by phone may call into the telephone conference beginning five (5) minutes
prior to the start time indicated above using the following number:
Phone #: 1-408-418-9388 Access Code: 146 235 4571
When you enter the telephone conference, PLEASE PUT YOUR PHONE ON MUTE!
The meeting will also be broadcast on Public Access or at https://tinyurl.com/MarathonCountyBoard

1. Call Meeting to Order
2. Pledge of Allegiance

3. Public Comment (15 Minutes) (Any person who wishes to address the committee during the “Public Comment” portion of meetings,
must provide his or her name, address, and the topic he or she wishes to present to the Marathon County Clerk, or chair of the
committee, no later than five minutes before the start of the meeting. All comments must be germane to the jurisdiction of the
committee)

4. Approval of the December 6, 2022, Public Safety Committee Meeting minutes.
5. Policy Issues Discussion and Potential Committee Determination:
A. Consideration of Resolution Supporting Justice Coalition Biennial Budget Requests
6. Operational Functions Required by Statute, Ordinance, Resolution, or Policy:
A. Update on Jail Food Service and potential Amendment of the 2023 CIP for Food Service Related projects
7. Educational Presentations and Committee Discussion:
A. Uniform Addressing Initiative
1. Impact on Emergency Services Response
2. Effort to eliminate duplicate addresses and correct Addressing Errors on an ongoing basis
B. Public Defender evaluation process update
C. Update from Sheriff’s Office
D. Women’s Community Discussion on services provided to marathon county
8. Next Meeting Date & Time, Location, Announcements and Future Agenda Items:
A. Committee members are asked to bring ideas for future discussion.
B. Next meeting: Tuesday, February 6, 2023 at 1:30pm

9. Adjournment
*Any person planning to attend this meeting who needs some type of special accommodation in order to participate should call the
County Clerk’s Office at 261-1500 or e-mail countyclerk@co.marathon.wi.us one business day before the meeting.
SIGNED _s/s _ Matt Bootz
Presiding Officer or Designee
EMAILED TO: NOTICE POSTED AT COURTHOUSE
EMAILED BY: BY:
DATE & TIME: DATE & TIME
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e MARATHON COUNTY

MARATHON

COUNTY

PUBLIC SAFETY COMMITTEE MEETING AGENDA WITH MINUTES

Date & Time of Meeting: Thursday, December 6, 2022 at 1:30pm
Meeting Location: Marathon County Courthouse, Assembly Room, 500 Forest Street, Wausau WI 54403

Matt Bootz, Chair Present
Jean Maszk, Vice-Chair Present
Bruce Lamont Webex
Stacey Morache Webex
Allen Opall Absent
Tim Sondelski Present
Jason Wilhelm Present

Staff Present: Kelly Schremp(WebEx), Michael Puerner, Theresa Wetzsteon, Lance Leonhard(WebEx), David
Holcomb

1.

2.
3.
4

ow

Call Meeting to Order — Chair Bootz called the meeting to order at 1:30pm
Pledge of Allegiance
Public Comment: None
Approval of the October 11, 2022, Public Safety Committee Meeting Minutes.
Motion by Maszk, Second by Wilhelm to approve the minutes. Motion carried on a voice vote, unanimously.
Policy Issues Discussion and Potential Committee Determination: None
Operational Functions Required by Statute, Ordinance, Resolution, or Policy:
A. Continued discussion of recommendations to Executive Committee for updates to the strategies,
objectives, and outcome measures found in the 2018-2022 Strategic Plan
1. Review of suggested modifications to objectives 7.1, 7.2, and 12.3
Administrator Leonhard provided a brief overview of the suggested modifications to objective 7.1, 7.2,
and 12.3.
Educational Presentations and Committee Discussion:
A. Updates from Criminal Justice Coordinating Council
Administrator Leonhard provided updates to the Committee from the Criminal Justice Coordinating
Council. He referred to the packet from the Councils November 17" meeting
B. Special Events Policy
Administrator Leonhard is asking for assistance from one of the committee members in
the review and potential update of Ordinance 12.04 Assembly. Both Supervisor Morache and Supervisor
Maszk have volunteered to assist. Discussion was had, questions were asked and answered.
Next Meeting Date & Time, Location, Announcements and Future Agenda Items:
A. Committee members are asked to bring ideas for future discussion.
1. Looking at amendments from the budgeting process
2. Improvements to EMS response accuracy from the uniform addressing
3. Presentations from Non-Profits that deal with matters that are covered under the public safety.
(Examples include Judicare and the Women’s Community)
B. Next meeting: Tuesday, January 10, 2023 at 1:30pm
Adjournment
Motioned by Wilhelm, Second by Maszk to adjourn. Motion carried on voice vote, unanimously.
Meeting adjourned at 2:05pm



https://www.co.marathon.wi.us/Portals/0/Departments/MCB/Archives/Boards%20Committees%20Commissions/Criminal%20Justice%20Coordinating%20Council/2022/CJCC_20221117_Packet%20.pdf

Minutes prepared by David Holcomb
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RESOLUTION IN SUPPORT OF THE 2023-2025 BUDGET REQUESTS OF THE STATE
PUBLIC DEFENDER’S OFFICE, DISTRICT ATTORNEYS ASSOCIATION, ASSOCIATION
OF STATE PROSECUTORS, DEPARTMENT OF JUSTICE, AND DIRECTOR OF STATE
COURTS

WHEREAS, the criminal justice system is a core constitutional responsibility of the State of
Wisconsin with key services provided by the State Public Defender’s Office, District Attorneys, the
Department of Justice, and the judiciary; and

WHEREAS, though each of these offices have different fundamental roles and responsibilities,
they are interrelated such that if one part of the system is under-resourced or inefficient, it impacts all
others; and

WHEREAS, adequate resources for this constitutional service are necessary to protect
constitutional rights and to protect public safety; and

WHEREAS, Marathon County is a critical partner with the state, providing resources, staffing,
and infrastructure through the county jail, Sheriff’s Department, Health and Human Services, and support
staff in the District Attorney’s office; and

WHEREAS, the State Public Defender’s Office, District Attorneys, the Department of Justice,
and the judiciary have collaborated to offer a thorough review of investments that are critical to ensure
that Wisconsin meets its constitutional obligations to all citizens impacted by the justice system; and

WHEREAS, without these resources, Marathon County will face increased fiscal pressure to
continue to provide these critical services using county resources or we will face additional threats to
public safety and welfare.

NOW, THEREFORE, BE IT RESOLVED, that the Marathon County Board of Supervisors
hereby requests that the Governor and the State Legislature fully support the 2023-25 Biennial Budget
requests proposed jointly by the State Public Defender’s Office, District Attorneys, the Department of
Justice, and the judiciary to provide critical support to our state’s criminal justice system services.

BE IT FURTHER RESOLVED, that the Board of Supervisors directs the County Clerk to
submit the resolution to the Governor, Marathon County Legislative Delegation, the Wisconsin Counties
Association, Wisconsin State Public Defender Kelli Thompson, Wisconsin District Attorney’s
Association President Eric Toney, Director of State Courts, and Attorney General Josh Kaul.
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Criminal Justice Coalition
2023-25 Biennial Budget Proposal

Introduction

The State Public Defender’s Office (SPD), Wisconsin District Attorney’s Association
(WDAA), Association of State Prosecutors (ASP), Department of Justice (DOJ), and
Director of State Court’s Office (DSCO) have collaborated to present a package of budget
proposals that makes an efficient and systemic investment in a core Constitutional function of
government - the criminal justice system.

This collaboration offers a thorough review, by all major actors of the criminal justice system, of
investments that are critical to ensure that Wisconsin meets its constitutional obligations to all
citizens impacted by the justice system.

This package recognizes that the criminal justice system is made up of different actors with
different fundamental roles and responsibilities but that are interrelated such that if one part of
the system is under-resourced or inefficient, it impacts all others. Combined, all of these areas
account for less than 2% of state government spending, but the implication for not providing
adequate resources affects countless families, the accused, and victims of crime statewide.

For additional information on the coalition, please contact:

Jordan Lamb, ASP - 608-576-5447 or jordan@thewelchgroup.org

Eric Toney, President, WDAA - 920-251-0696 or eric.toney@da.wi.gov
Adam Plotkin, SPD - 608-264-8572 or plotkina@opd.wi.gov

Karley Downing, DSCO - 608-267-9773 or karley.downing@wicourts.gov
Chris McKinny, DOJ - 608-224-9207 or mckinnycj@doj.state.wi.us

Summary of Wisconsin District Attorneys Association/Association of State
Prosecutors Request

1. Market-based Assistant District Attorney / Deputy District Attorney Salary Adjustments

Wisconsin’s 71 elected District Attorneys unanimously request that the legislature
support a market-based salary adjustment for the state’s Assistant District Attorneys
(ADAs) and Deputy District Attorneys (DDAs). This request includes raising the entry
level ADA salary, adjusting the pay scale, and equitable placement of each existing
ADA/DDA on the new pay scale.

This request comes as our state faces a statewide crisis in our criminal justice system that
is due, in part, to a lack of prosecutors across all counties. We have seen increasing case
backlogs and incredible delays that both hurt victims and threaten public safety and we
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are struggling to retain our current ADAs/DDAs as inflation and cost-of-living increases
continue to rise.

In late summer 2022, the Department of Administration, Division of Personnel
Management conducted a market study to determine appropriate salary levels for ADAs.
The data gathered in the market-based study conducted by the Division of Personnel
Management supports a starting wage of $35.00/hr beginning with the first pay period of
FY24. The entry level wage at that time is currently scheduled to be $27.24/hr. This
increase of $7.76/hr (or $16,140 annually for a full-time employee) is needed to allow
District Attorney offices to compete in the current legal marketplace. This includes a
proposal to adjust the attorney step rates by uniformly adding $7.76/hr to each of the
currently scheduled steps beginning with the first pay period of FY24.

The 71 elected District Attorneys have also requested fair and equitable treatment for all
existing ADAs and DDAs. To facilitate this, $7.76/hr shall be added to each existing
ADA/DDA salary to ensure that an attorney maintains placement at the same 17-step rate
following market-based adjustment of the pay scale.

2023-25 BUDGET REQUEST: Provide $7,128,300 GPR in FY 2023-24 and $7,194,300
GPR FY 2024-25 to fund a market-based salary increase for all assistant district attorneys
and deputy district attorneys. Proposed non statutory language including a
"notwithstanding" provision: Notwithstanding s. 230.12 (10) (c), a salary adjustment for
an assistant or deputy district attorney under this subsection may exceed 10 percent of his
or her base pay during fiscal year 2024 and fiscal year 2025.

. Full Funding for Assistant District Attorney Pay Progression

The Wisconsin State Legislature prioritized the function of Wisconsin Assistant District
Attorneys (ADAs) when they created the “pay progression” system in 2012 and funded
that system in subsequent budgets. (See Wis. Stat. § 230.12 (10) and (12) and 2011
Wisconsin Act 238.) “Pay progression” creates a 17-step discretionary merit-based
program for providing pay increases to ADAs in an effort to strengthen our law
enforcement system by retaining experienced prosecutors in the workforce. We ask that
ADA pay progression be fully funded in the 2023-25 budget bill. “Fully funded” means
that funding is provided such that each eligible ADA may be awarded up to “one full
step” of a pay increase at the discretion of the district attorney.

2023-25 BUDGET REQUEST: Provide $3,740,100 in FY 2023-24 and $7,854,200 in FY
2024-25 to fund the Assistant District Attorney pay progression program. (Wis. Stat. §
20.475 (1) (em).) This estimate is approximate because it is based on current ADA
staffing levels. This amount should be adjusted if any additional ADA positions are
approved in the 2023-25 biennial budget.
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3. Conversion of Part-Time Assistant District Attorneys to Full-Time Positions

Three District Attorneys have requested part-time assistant district attorney positions be
converted to full-time FTE positions totaling 1.4 FTE.

2023-25 BUDGET REQUEST: Provide $111,000 GPR in FY 2023-24 and $111,000
GPR FY 2024-25 25 in Wis. Stat. § 20.475(1)(d) to fund an additional 1.4 FTE.

IT Services — Equipment and Licenses

District Attorney offices receive information technology services from DOA’s District
Attorney IT Program (DAIT). Overall funding for DAIT has declined by $1,000,000
annually over the past 20 years. Due to the increase in the user base, industry move to
subscription-based licenses, and increased bandwidth and storage requirements due in
part to the proliferation of digital evidence, DAIT funding is no longer sufficient to
provide core services including end user hardware and software licenses that are essential
to operations of each district attorney office.

2023-2025 BUDGET REQUEST: Provide $1,400,000 in FY 24 and $1,400,000 in FY 25
in Wis. Stat. § 20.475 (1)(d) for laptops to be replaced on a 4-year cycle, Office 365 G3
licenses, and legal research tools. Funding would be included in the District Attorney
GPR budget, which would restore DAIT Program Revenue Program revenues which are
no longer sufficient to fund on-going basic services.

Summary of State Public Defender Request

1.

Staft Compensation

A significant component in addressing the availability of attorneys to provide
representation to indigent defendants is the retention and recruitment of SPD staff
attorneys through funding an established pay progression system and increasing the
starting salary. A merit-based pay incentive system covers assistant state public
defenders as well as assistant district attorneys and assistant attorneys general. Retaining
staff attorneys with knowledge and experience is especially critical in the face of the lack
of available private attorneys. With skill and experience comes efficiency and ability to
handle a high and complex caseload. Similarly, offering a starting salary that is more in
line with similar agencies regionally and nationally will increase the ability to hire for
vacant positions. This reduces delays in cases moving forward.

2023-25 BUDGET REQUEST: Provide $5,311,800 in FY 24 and $8,292,800 in FY 25 to
fund the Assistant State Public Defender pay progression system and to increase the
starting salary from $26.70 to $35 per hour.
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2. Staff Support

Over the last several years there has been a significant increase in the workload
associated with cases. With a staffing ratio of approximately one support staff for every
two attorneys, SPD attorneys perform ministerial tasks that require a significant amount
of time that could be spent in direct representation of individual clients. The low staffing
ratio is made worse by the amount of time that support staff must spend attempting to
appoint cases to the private bar which further decreases the amount of support they can
provide to staff attorneys.

Additional staff support is necessary to address the workload impact of direct
representation requirements such as motion practice, working with attorneys and clients
to investigate and prepare their case for trial, assistance with administrative matters
such as drafting and eFiling court documents, and reviewing video evidence.

2023-25 BUDGET REQUEST: Provide $3,755,700 in FY 24 and $4,828,800 in FY 25 to
fund the 67 FTE positions to provide adequate support staffing to SPD attorneys.

3. Private Bar Rate

The 2019-21 biennial budget raised the rate that the SPD pays to certified private bar
attorneys who handle SPD cases from $40 an hour (at that point the lowest rate in the
nation) to $70 an hour. In the short term, this had a positive impact on the number of
certified private bar attorneys. At the same time, the Supreme Court raised the rate for an
attorney appointed at county expense from $70 to $100 an hour. This, coupled with the
pandemic and workload impact on private bar attorneys, has significantly decreased the
number of certified private bar attorneys and the number of cases that they will accept.

A lack of private bar attorneys delays the appointment of cases which negatively impacts
clients, victims, and ultimately public safety. The inability to make timely appointments
also has a direct fiscal impact on counties when courts are forced to appoint at county
expense.

2023-25 BUDGET REQUEST: Provide $12,235,100 in FY 24 and $12,235,100 in FY 25
to increase the private bar rate to $125 an hour for in-court work, $100 an hour for
out-of-court work, and $50 an hour for travel.
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Summary of Department of Justice Request

1.

2.

Sustainable and Predictable Funding for County Victim and Witness Service
Programs

Under current law, counties are eligible to receive reimbursement for not more than 90%
of the costs of providing victim and witness services. However, the percentage of
reimbursed costs 1s dependent upon the availability of state surcharge revenue funding,
which has declined substantially over the years. DOJ administers reimbursement
payments for local county victim and witness programs.

At the same time as reimbursement rates for county victim witness programs have
decreased, caseloads for victim witness professionals and demand for their services has
markedly increased. In 2020, Wisconsin voters ratified an amendment to the Wisconsin
State Constitution, also known as Marsy’s Law, providing additional rights to crime
victims. The responsibility for providing these additional victims’ rights has largely fallen
upon victim witness professionals. In addition, in the past two state budgets Wisconsin
has added over 70 additional state prosecutor positions but did not substantially increase
state funding for victim witness professionals. This has resulted in more prosecutors to
handle criminal caseloads, but a static amount of victim witness staff to assist prosecutors
in working with victims and witnesses. With the state reimbursement rate being
dependent on the fluctuating and decreasing nature of surcharge revenue, counties are
reluctant to add additional victim witness staff despite the growing need and demand for
their services.

This issue was partially addressed in the 2021-2023 biennial budget, which provided an
additional $1,548,000 GPR for victim witness reimbursements. However, without
additional funding, the reimbursement rate will again drop from 49% of cost in FY
2020-2021 to 45% in FY 24-25.

2023-2025 BUDGET REQUEST: Provide $5,724,700 in FY 24 and $6,004,200 in FY 25
to raise reimbursement rates to the statutory maximum of 90%.

Funding for Four Additional Toxicology Positions for Wisconsin State Crime
Laboratories (WSCL)

DOJ’s Forensic Toxicology program identifies and quantifies drugs and alcohol in
biological samples submitted by law enforcement agencies related to felony
investigations. Dangerous synthetic drugs continue to evolve in chemical composition
and are increasing in prevalence. Law enforcement must have the tools and resources
necessary to keep pace with enterprising criminals to keep our communities safe. DOJ
requests additional position authority to meet the demand for forensic toxicology testing
performed by the state crime laboratories.

2023-25 BUDGET REQUEST: Provide $237,900 in FY 24 and $310,500 in FY 25 to
fund 4.0 FTE positions.
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3. Funding for Ten Additional DNA Section Positions for Wisconsin State Crime
Laboratories (WSCL)

DOQOJ is requesting additional position authority to meet the demand for forensic DNA
testing performed by the state crime laboratories resulting from advancing scientific
knowledge and technology, including probabilistic genotyping and forensic investigative
genetic genealogy.

The DNA Section consists of DNA Analysis Units and the DNA Databank Unit. The
DNA Analysis Units analyze and compare biological material connected with crimes to
characterize genetic information about the source of the material. DNA profiles obtained
from crime scene evidence are also stored locally in the Combined DNA Index System
(CODIS). The DNA Databank Unit receives, verifies acceptability of, analyzes, and
maintains a repository of Wisconsin reference DNA samples in CODIS. Law
enforcement agencies submit evidence for DNA analysis in felony investigations and
lawfully owed DNA samples to the DNA Databank.

Over the past ten years the number of sexual assault cases submitted for DNA analysis
has dramatically increased. Sexual assault evidence takes much longer to analyze as it
often contains mixtures of DNA, which require a greater amount of interpretation due to
complexity.

2023-25 BUDGET REQUEST: Provide $594,600 in FY 24 and $776,200 in FY 25 to
fund 10.0 FTE positions (8.0 analysts and 2.0 supervisors).

4. Funding for Two Additional Positions for Forensic Science Crime Scene
Response

DOJ requests two additional positions for its Crime Scene Response (CSR) Unit to meet
the increased demand for services requested by local law enforcement agencies.

The CSR Unit responds to major crime scenes, including homicides and officer involved
critical incidents, at the request of local law enforcement agencies throughout the state.
The CSR Unit also provides technical assistance at scenes involving human remains,
autopsies, vehicle examinations, and missing persons cases.

The CSR Unit has six full-time staff members. The rest of the unit, which is 20 additional
staff members, is supplemented by volunteers throughout the WSCL. The 20 additional
staff members are primary staff members of the other units of the WSCL — DNA,
Controlled Substances, Toxicology, Firearms & Toolmarks, Latent Prints, and Forensic
Imaging.

Since 2019, the CSR Unit has seen a 46% increase in requests for their services. The
increase in the requests for the services of the CSR Unit impacts all units of the WSCL as
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7.
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most of the staff that support the CSR Unit are volunteers with full-time obligations in
other units of the WSCL.

More resources in the CSR Unit will have a positive impact on resources throughout the
WSCL and will benefit law enforcement agencies investigative efforts.

2023-25 BUDGET REQUEST: Provide $159,000 in FY 24 and $195,300 in FY 25 to
fund 2.0 FTE positions.

Funding for Five Additional Positions for Technical Assistance and Evaluation of
Treatment Alternatives and Diversion (TAD) Program

Wisconsin’s successful TAD program has grown from approximately $1 million annually
in fiscal year 2013 to over $9.5 million annually in fiscal year 2022, including 86
participating treatment courts and diversion programs in 53 counties and 3 tribes.
Unfortunately, this growth has not been coupled with a corresponding increase in the
resources available to administer the program. Resources are needed to better develop
best practices through enhanced evaluation and to assist programs with implementing
those practices. DOJ requests five additional positions to support the administration of
the TAD program. These positions would provide program development and technical
assistance services; administer grants to local agencies operating diversion and treatment
programs; and ensure effective outcome reporting.

2023-25 BUDGET REQUEST: Provide $397,300 in FY 24 and $488,100 in FY 25 to
fund 5.0 FTE positions.

Funding to Convert a Sexual Assault Prosecutor from a Project Position to a
Full-Time Position

DOJ requests permanent position authority so that this existing position can continue
providing expert assistance to local district attorneys and law enforcement agencies
related to the investigation and prosecution of sexual assaults. This position was
originally created in the 2019-2021 biennial budget as a four-year project position
expiring June 30, 2023.

2023-25 BUDGET REQUEST: Provide $82,600 in FY’s 24 and 25 to fund 1.0 FTE
position.

Funding for an Additional Crime Victim Compensation Specialist

DOJ requests permanent position authority to ensure the timely processing of
reimbursement claims from victims of crime.

The number of claims coming into Wisconsin Crime Victim Compensation program have
increased significantly over the years. In addition, there has been a noticeable increase in
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the level of complexity of claims, resulting in high workload volumes and more time
spent processing claims. An additional claims specialist would decrease claim processing
times to directly benefit victims.

To process claims within a reasonable time frame for victims, a caseload for a full-time
claims specialist should be at most 175-200 claims. DOJ currently has multiple claims
specialists handling more than 300 claims, delaying claims processing.

2023-2025 BUDGET REQUEST: Provide $59,500 in FY 24 and $77,700 in FY 25 to
fund 1.0 FTE position.

Summary of Director of State Court’s Request

1.

2.

Position Authorization and Funding for Increase in Number of Circuit Court Branches

2019 Wisconsin Act 184 authorized the creation of 12 additional circuit court branches,
four branches began operations on August 1, 2021 and four on August 1, 2022, with the
last four branches beginning operations on August 1, 2023. 2019 Act 184 requires the
DSCO to request position authority and funding through the biennial budget process.
2021 Wisconsin Act 58 provided position authority and funding for the eight circuit court
branches that began operations on August 1, 2021 and August 1, 2022. 2019 Act 184
requires DSCO to request position authority and funding for the remaining four circuit
court branches to comply with the requirements of the Act.

A new circuit court branch requires a circuit court judge and a court reporter. To meet the
implementation date set forth in 2019 Wisconsin Act 184, ongoing authority for 8.0 FTE
GPR unclassified positions (4.0 judges and 4.0 circuit court reporters) are needed in FY
24. The four counties have demonstrated judicial need, county board resolutions of
support, and a commitment to have facilities ready before the statutory deadline of May
31, 2022. This position authority request includes: 4.0 judges and 4.0 circuit court
reporters each year; and on-going funding for salaries, fringe benefits, and supplies and
services, as well as one-time set-up costs (e.g. computer equipment, books, etc.).

2023-2025 BUDGET REQUEST: Provide position authority for 8.0 FTE GPR
unclassified positions and associated funding of $1,246,100 GPR FY 24 (ongoing and
one-time costs) to establish each branch and $1,223,200 GPR in FY25, in the
appropriation under s. 20.625 (1) (a). The funding in the second year of the biennium
(FY25) includes the ongoing costs for the positions created in FY24.

Funding to Counties for Increase in Number of Circuit Court Branches

In Wisconsin, funding of the circuit courts is a shared responsibility of the state and of the
counties. To assist the counties, DSCO makes payments to counties for circuit court
costs, pursuant to s. 758.19(5)(b), Wis. Stats. The Director apportions the payments
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among the counties based, in part, upon the number of circuit court branches in the
county. Under the terms of 2019 Wisconsin Act 184, the number of circuit court
branches in Wisconsin increased from 249 to 253 on August 1, 2021, and from 253 to
257 on August 1, 2022, and will increase from 257 to 261 on August 1, 2023. The 2021
Act 58 also provided additional support to counties by increasing the Circuit Court Cost
payment funding $438,700 GPR in FY 22 and $877,400 GPR in FY 23, maintaining
FY21 per branch funding. Assuming the same method of distribution of these funds, the
amount available for distribution to the counties will need to be increased in order to
prevent a substantial number of counties from receiving lower payments. DSCO
estimates that an additional $110,000 per year per new branch would effectively hold the
counties harmless.

2023-2025 BUDGET REQUEST: Provide $438,700 GPR in FY 24 and $438,700 GPR
FY 25 as funding for counties to hold them harmless for the additional costs incurred by
the increase in the number of circuit court branches.

. Digital Audio Recording (DAR) and Sum-Sufficient Re-Estimate

Since 2019, DAR has been recognized as an official method of taking the circuit court
record, and digital court reporters serve as official, district, and per diem court reporters
around the state. Digital court reporters can take the record for any type of proceeding,
and if given access, are able to take the record across county lines. Digital court reporting
is a flexible method for covering courts on a regular basis and when an emergency
coverage issue occurs. Over the past two years, the majority of new court reporter hires
have been digital, not stenographic, court reporters. The number of stenographic court
reporters nationwide has significantly decreased over the past ten years and the number
of new stenographic reporters available for hire is not sufficient to fill current vacancies.

With the expansion of digital court reporting in Wisconsin, it is critical that the tools to
take the record are available in every courtroom and hearing room around the state. The
digital court reporter can only cover in courtrooms if a DAR system has been installed.
Since fiscal year 2019, over $5.7 million has been expended to purchase new digital
audio recording systems, and CCAP-PR funding has been used for over $3.3 million of
these new DAR systems. Currently there are over 260 installations in the circuit courts
with approximately 115 installations remaining. Each installation costs approximately
$16,000. The additional funding will enable the court system to expedite this installation
process and maintain the DAR systems on a permanent basis. Installing additional DAR
systems into courtrooms gives the court the opportunity to staff court reporter vacancies
with digital court reporters, which is necessary due to the shortage of qualified
stenographic court reporters and the increase in retirements among existing stenographic
court reporter staff.

2023-2025 BUDGET REQUEST: Provide $790,000 in FY 24 and $790,000 in FY 25 in
additional sum sufficient expenditure authority on the Circuit Court budget (20.625(1)(a))
to support the installation of 100 additional digital audio recording devices and associated
hardware and related accessories annually.
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4. Cybersecurity Program

In January 2020, CCAP established a small cybersecurity team with a focus on
implementing many additional security systems and new procedures to keep the court
system infrastructure and data secure. The need for a comprehensive cybersecurity
program has continued to increase significantly. Cybercrime will continue to escalate,
and digital records provide potential vulnerabilities for these cyber criminals to exploit.
The initial cybersecurity program was funded through CCAP-Program Revenue, but
there are additional tools that should be implemented that require a dedicated, sustainable
funding base. Many of these tools require ongoing annual licensing costs. For the court
system to realize a fully mature cybersecurity posture, there are several additional
programs and tools that should be implemented over the next several years.

2023-2025 BUDGET REQUEST: Provide $1,832,100 in FY 24 and $2,092,100 in FY 25
in 20.680(2)(a) for new and ongoing cybersecurity initiatives and related maintenance.
This would cover the costs of a mature cybersecurity program as well as the costs for the
current program. Funding would be included in the DSCO 20.680(2)(a) GPR budget,
which would relieve pressure on CCAP Program Revenue Program revenues.
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“*. Marathon County Uniform
MARATHON

-y -¢ Addressing Project Summary

Operational considerations for a successful public
September 2020 safety project.

This is a report on the successful execution of a large public safety project in
Marathon County. The Uniform Addressing project, first conceived of in 2014,
was designed to bring Marathon County and the information its’ services are
built upon, into the modern era to support the County’s efforts to be the
safest county in Wisconsin. This effort required high-level coordination
between county departments, our partners and a strong engagement effort
by the County Board. It withstood a legal challenge in the Wisconsin State
Supreme Court and required an unprecedented communications effort to
inform every affected resident. The following will focus on what made the
project successful, lessons learned, and serves as a guide that can be applied
to other programs or projects.




PROJECT MANAGEMENT

Project Management was critical from the time of the County Board action to approve a new
uniform addressing system to the start of the project’s implementation phase in order to achieve
the goals outlined by the County Board. The development of an organizational structure for the
project and the clear identification of roles and responsibilities evolved over the duration of the
project and proved to be essential to the project’'s success. The organizational structure,
illustrated below, defined the need for an orchestrator or leader, champion or manager, and
specialized teams to execute the project. County departments and county public and private
partners were members of the five uniform addressing project teams.
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ORCHESTRATOR/LEADER

Project Leaders served as a liaison between the project team, administration, and County Board.
The leader aligned resources and personnel as requested by the project manager. For example,
when CPZ staff recognized the need for specialized communication skills, the project leader
worked with administration to find the communication consultant.

CHAMPION/MANAGER
The Project Manager handles the day-to-day functions of project implementation. The Project
Manager is responsible for:

e Directs teams, team members, and contractors

e Sets deadlines and ensures that tasks remain on schedule
¢ Budget oversight

e Primary contact for project/Media relations

e Reported to Public Safety Committee on project progress



TEAMS

With the complexity and magnitude of the project, it was acknowledged early that a team
approach was needed to utilize expertise and cooperation from multiple County departments and
external partners. Each team had a leader that was responsible for the tasks assigned by the
project manager.

Communications Team

> Developed a strategy and methods to inform the public and provided a clear
understanding of safety issues regarding addressing deficiencies. This included developing
all written materials for public information and creating and updating the project website.

Information Technology Team

» Created the new uniform address grid and coordinated creation of new road names.
Updated the new addresses in Land Records system, aided in the new E911 Dispatch
System, and assisted with other addressing databases for county-wide departments.
Coordinated with and distributed geospatial (new address) data to multiple external
partners.

Implementation Team

» Coordinated the day-to-day operations with external partners, including the contractor
over the two year installation period. Responded to public inquiries during installation and
were responsible for any changes to the implementation plan. This team had the capacity
to quickly respond to any day to day unexpected issues in order to avoid installation
delays.

Legal Team

» Responsible for ordinance and policy guidance language development and interpretation
and contract language and negotiation. Responded to the litigation challenging the
county’s authority for addressing.

Finance Team

» Examined the method for cost-sharing with municipalities. Developed proposal for funding
the project. Overall oversight of project budget.



PLANNING

The creation of the Uniform Addressing Implementation Plan became a valuable guide to the CPZ
uniform addressing project team. The plan provided direction to all of the teams, informed the
RFP process, and was a publically available document. The County Board, through the adopting
ordinance, recognized the need for stakeholder input prior to development of the implementation
plan.

STAKEHOLDER INPUT

After the ordinance was passed, meetings were facilitated with a Municipal Advisory Group (MAG),
and an Emergency Management Services (EMS) group which were comprised of town officials
and emergency responders from throughout the county. These meetings were led by county
trained facilitators. CPZ staff was not present at the first meetings at the recommendation of the
facilitators. This allowed participants to freely offer their ideas on how to implement the system.
Additionally, at Eastern and Western Marathon County Town'’s Association meetings, input was
solicited from town officials on their ideas and concerns. Engaging these stakeholders was critical
to creating the recommendations in the implementation plan. It also provided feedback on the
challenges for towns to provide cost-sharing for the project.

IMPLEMENTATION PLAN

CPZ project team created an implementation plan that incorporated the guidance from the County
Board, feedback from stakeholder input, and staff data development. The plan established a
project timeline, guidelines for installation, and discussed the need for an extensive
communication effort. The approach and recommendations for this plan were considered and
approved by the Public Safety Committee which was the oversight committee for the Uniform
Addressing Project. This became the guiding document for creating the Request For Proposal
(RFP), contractor selection, installation, and project decision making.



COMMUNICATION

Clear and concise communications were important to the success of this project because of the
impact to every resident of Marathon County. By providing accurate, timely, and useful
information in multiple formats it was expected that disruptions in services and inconveniences
to the public would be minimized.

PROJECT WEBSITE

After viewing the feedback from the Municipal Advisory Group (MAG) and Emergency
Management Services (EMS) meetings, and considering the scope of the project, CPZ staff
determined a standalone project website was necessary. The website domain
www.mymarathoncountyaddress.org was purchased shortly thereafter.
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Welcome to Marathon County’s official Uniform Addressing website!

Here is where you'll find the latest updates on the Uniform Addressing project, downloadable checklists, maps, and reference guides, links to helpful resources, and
more. We hope you'll check back often to keep yourself informed about this county-wide project.

New Address Search

Type your current (old) street number in the blank below and select "search” to find your new address!
Old Street Number: Search  Reverse Address Search

Please note: This search only includes addresses that have received an official notice.

The goal of the website was to provide a singular source of all project information residents and
businesses. The choice for a stand along website separate from the County website was made
for the ease of staff to update information and easy navigation. The website featured progress
maps, important updates and announcements, press releases, spreadsheets of the old and new
address, as well as helpful guide books for residents and businesses.

The main feature of the website was a new/old address search feature, which was created by
Library staff. This feature was so well received that E911 Dispatch requested an offline version
their operators could use. Website statistics show an average of 589 unique page views per day
in 2018 and 2019. Over 42% of the 489,895 total unique page views in that same time period
used the New Address Search feature.

PUBLIC INFORMATION

Recognizing the need for a communications specialist, the Project Leader was tasked with finding
the appropriate resources. The need for a Public Information Official was also identified in
Marathon County’s Comprehensive Plan. After consulting with Administration, the Project Leader
identified a communications consultant that had previously worked with the County.

CPZ and Library staff met with the communications consultant to examine the scope and needs
of the project. The consultant quickly recognized the tight timeline necessary for producing the


http://www.mymarathoncountyaddress.org/

first notification mailing and proposed a communication strategy. The consultant translated
technical terms into understandable words, produced materials that spoke directly to the
audience, and anticipated several issues CPZ staff had not considered. The expertise of the
consultant allowed CPZ staff to focus on implementation and saved valuable staff time.

The Library served as an information hub. This included staff at all branch locations answering
questions from residents and distributing written materials. The Wausau Headquarters provided
staff with expertise in graphic design, media, and website building. All staff were trained to answer
phone calls regarding addressing.

Interdepartmental communications provided a clear and concise message. Every county
employee was viewed as a project ambassador that may be questioned by the public. Employees
and department directors were informed about changes and progress to the addressing project
through the county newsletter, director’s meetings, and county emails. It was stressed, to help
control misinformation, to always refer inquiries to the website and the Library information phone
number.

EVALUATION

It is recommended that an evaluation effort, either at the end or during a project, should be done
in order to learn from the experience and make adjustments. The evaluation document should
allow another group to learn from the successes and issues of the program and repeat or avoid
these steps in their efforts. A standardized evaluation process should be created for any significant
Marathon County project or program.



LESSONS LEARNED

GET EXPERTS
From the outset of this project, there were three main areas that required the assistance of an
outside expert:

» The services of UW-Center for Public Engagement and Wisconsin Institute for Public Policy
and Service (WIPPS) were utilized to provide educational and processing support for this
project.

» Manufacturing and installation of the signs was contracted to Lange Enterprises, a state-
wide leader in this industry. Their project management, organization, knowledge,
expertise, and communication were an asset.

» Communicating with the public and stakeholders in Marathon County required a clear
message in a consistent voice that could explain important details with the goal of reducing
phone calls to county staff about simple issues. Also, the amount of media required at
certain points of the project could easily overwhelm staff time. Key hires for outside
experts was a key to a successful addressing project.

UTILIZE ALL COMMUNICATION TOOLS

In the process of identifying the project audience there must be a discussion of how best to share
information and the languages to use. Website, mailings, press release, social media, and in
person meetings are all valuable tools that can be utilized to deliver a message or key information.
Regardless of how many mediums are utilized, there should be a consistent message and voice
across all platforms.

UNDERSTAND THE IMPACT OF GOVERNMENT DATA

When changing government data essential to a person’s everyday life, extra care should be taken
at the outset to understand how that data is used in a broader context. The CPZ staff worked
with the US Postal Service from the onset of the project to coordinate updating addresses and
mail forwarding. During the course of the project, CPZ came to understand that there could be a
delay of up to three months before the new address was acquired by technology companies and
third-party vendors that supply online services with address data. The following companies
coordinated data updates with CPZ: Ambherst Telephone Company, Census Bureau, Diggers
Hotline, Fedex, Frontier, Google, Here Technologies, Natural Resources Conservation Service
(NRCS), OpenStreetMap, School Districts (all) and their Bus Service representatives, Seeger Map
Company, Superion 911, Tom Tom, Tyler Technologies, UPS, USPS, We Energies, WIDNR,
WIDOT, Wisconsin Elections, WPS.

TIMELINE CHANGES

In consultation with the contractor, the project was planned to start April 1, 2018 and completed
no later than December, 2018. However, various factors such as weather conditions, labor,
internal data generation, project sequencing, legal challenges, and overall project coordination
with external project partners, caused the project to be delayed to a second year.



CONCLUSION

The Uniform Addressing project came down to some simple elements for success.

> Project Management: A leadership structure that utilized multiple departmental teams to
manage specific aspects of this project

» Planning: Over two years of coordinating efforts in designing the system, soliciting input,
and creating the implementation plan.

» Communications: The use of a consultant as a Public Information Official was instrumental
to informing Marathon County residents through a clear, concise, and consistent message.
A project website was valuable to distributing information and providing services.

Marathon County is committed to creating the safest county in Wisconsin. Customers expect the
County and its emergency response partners to get the right response to the right location
at the right time in order to protect people, property, and environmental resources. The
establishment of uniform addressing created a more accurate, reliable, and efficient system for
Marathon County emergency services, thus making residents of the county safer.



Athens EMS
Edgar EMS
Hatley EMS
Mosinee EMS
Riverside EMS
Stratford EMS
Spencer EMS
SAFER EMS
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4.69
1.29
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LTA
5.93
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1.9
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5.49
5.69
4.12
1.75
0.89
7.24
7.12
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July
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6.6
7.36
4.5
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6.4
3.62
1.18
1.19

LTA

6.05
6.56
3.69
2.07
1.52
5.78
7.12
1.04
1.25

LTA

6.32
6.39
4.44
1.81
1.15
6.11
6.53
1.28
1.12



Marathon County EMS Response Data
2020 En Route to Arrived

Agency January February March April May June July August September October November  December LTA
Athens EMS 10 7 7 8 7 6 8 8 7 5 8 7 7.33
Edgar EMS 8 7 10 10 11 7 6 9 6 8 8 7 8.08
Hatley EMS 12 6 11 9 11 7 10 6 9 9 9 8 8.92
Mosinee EMS 5 7 5 7 7 6 6 7 6 6 7 6 6.25
Riverside EMS 5 4 5 5 4 4 5 5 5 6 6 5 4.92
Stratford EMS 7 4 5 5 7 5 7 6 6 5 4 5 55
Spencer EMS 5 6 4 4 3 6 5 7 7 3 5 7 5.17
SAFER EMS 0
Wausau EMS 0

2019 En Route to Arrived

Agency January February March April May June July August September October November  December LTA
Athens EMS 6 7 9 8 7 74
Edgar EMS 8 7 8 8 8 738
Hatley EMS 7 8 11 9 12 94
Mosinee EMS 6 7 6 8 7 6.8
Riverside EMS 5 4 4 5 5 4.6
Stratford EMS 5 6 6 5 7 5.8
Spencer EMS 5 6 7 8 5 6.2
SAFER EMS 0

Wausau EMS 0
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