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    Contracted Services for Marathon County  
 

1. North Central Community Action Program (NCCAP) will partner with North Central 
Health Care Community Treatment to provide services for clients of Community 
Treatment within Marathon County. Specifically, NCCAP will provide housing-related 
services, including rental subsidies, as part of treatment plans developed for clients of 
Community Treatment. Clients who may receive housing related services include 
members of households with low-income, members of households where cognitive and 
mental health issues are present and members of households where AODA issues are 
present. NCCAP will coordinate appointments with Community Treatment case workers 
to meet needs for Community Treatment clients including employment, housing, 
transportation, and other identified needs.  

 

Community Treatment involves persons with Mental Health or AODA issues.  All clients 
in community treatment have their own case worker at North Central Health Care.  We 
connect with those case workers to provide additional services. Those services are 
typically dealing with housing. 

North Central Health Care has consistently provided a referral bank of clients that have 
barriers to obtaining housing and also staying housed. Referrals are provided in person 
and by phone within the Youth and Adult Treatment programs. Health care case workers 
often attend meetings with the client and our case managers so comprehensive services are 
provided. 

NCCAP has assisted a total of 28 households with a total of 840 housing days.    Most only 
needed a one month subsidy, But we also provide case management services ranging from 
advocating on behalf of the clients to finding safe affordable housing and providing rental 
assistance. In addition, we help our clients complete forms get into subsidized housing 
programs such as Scattered Sites, and Section 8 and other income based housing, as well 
as providing referrals to area food pantries, Department of Vocational Rehabilitation, Job 
Service, Bridge Clinic, and Wausau Free Clinic, are also given.  We do provide 
transportation when needed. 
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2. NCCAP will partner with North Central Health Care Crisis and MMT departments to 
provide services to clients utilizing Crisis and MMT programming.  Specifically, NCCAP 
will help to transition clients who are utilizing Crisis and MMT programming into crucial 
services to maintain sobriety and housing stability.  NCCAP will work to link clients with 
specific supports services while those clients receive AODA or mental health treatment. 

 

These folks are utilizing in-patient care, either in a crisis unit or a medically monitored 
unit. 

A necessary element to these client’s treatment plan is providing a safe and stable place to 
return to after treatment.  We know that people who are using drugs or alcohol really 
need to stay away from their friends that still continue to use.  They need to make new 
friends and develop new hobbies and create a new support circle.   

North Central CAP helps with that by providing rental assistance upon transitioning out 
of treatment services. (usually in the form of a rental subsidy) or if possible, we enroll 
them in a housing program to help them for a longer period of time to help stabilize their 
environment. Our case managers also provide weekly follow-ups to keep the client on 
track and see how they are doing and what else they may need, such as more grocery, 
transportation, clothing for a new or existing job, and the like. 

 

8 individuals were served for a total of 240 housing days who received treatment in Crisis 
or on the Medically Monitored unit where they were temporarily housed in the CBRF.   
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3. NCCAP will partner with the Marathon County Department of Social Services to provide 
services to Community Response social workers.  Specifically, NCCAP will provide 
services for recipients of Community Response services, who are struggling with 
homelessness, access to child care, behavioral issues, or addiction issues. 

 

Typically the service we provide here is a one month rental subsidy or a housing program. 
This group of clients are working on getting their children back after they have lost them 
due to an unstable housing environment.  We also help Social workers who are working in 
the elevate program.  These social workers are connecting the parents who are NOT 
getting their kids back, to employment. These are parents who we want to connect with 
and provide stable housing so they can remain employed and provide financial stability to 
the  household who HAS custody of the children. 

26 households were placed in housing in 2022.  Some of these households were working 
with Child Protective Services. A total of 4680 housing days were provided as these 
particular Households all received six months of rental assistance and case management 
services by North Central CAP which included learning how to set up a household budget, 
connecting them to a rent-smart program, sharing information on how to access the free 
clinic and Bridge Clinic, area food pantries, and local churches who can mentor and 
provide other services such as bus passes and potentially child care.         

 

 

4. NCCAP will partner with the Marathon County Jail and Probation and Parole to provide 
housing and case management services to individuals being released from incarceration. 
 

We work with Ronda Zastrow at the Marathon County jail to line up housing and get the 
paperwork ready for rental assistance before inmates are released.  Some are working and 
will be okay going forward, others we hope to get connected to employment as well as 
housing.  Here again we assist with providing budgeting and connecting them to other 
services when needed.    
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In 2022, we helped 16 Individuals who were released from the Marathon County jail. A 
total of 480 housing days were provided. 
 
One area of our services that is not listed in the contract is helping to provide housing to 
those folks who are going through drug court.  We just started working with the Justice 
system early last year in 2022. Laura Yarie has been instrumental in connecting us with 
those involved in drug court.  If we can get them into housing with rent provided by our 
agency, then more people can enter drug court. Stable housing is absolutely necessary to 
successfully complete the drug court program.  Because the Courts can mandate certain 
services, this helps with the success of these clients remaining housed. 
 
In all of the areas NCCAP provide services for Marathon County, the ultimate goal is to 
keep people stably housed, employed, and contributing to the community, and for those 
involved in the court system, we want to keep them out of jail.  Once incarcerated, they 
become a liability for the County, since ultimately the Jail is the responsibility of 
Marathon County Government. Aside from the financial component, we do want our 
County to be Safe, Healthy, and Prosperous and a preferred place to live. 
 
 

5.  NCCAP case management staff will provide services and skills training to COUNTY 
partners and service recipients. 

 

Through the North Central Continuum of Care (chaired by NCCAP), quarterly trainings 
are offered as well as additional trainings offered through the Continuum of Cares’ 
partners and through WISCAP, as well as information sharing occurring on a weekly 
basis by members of the coalition’. Trainings this past year were: 

Healthy People-Adverse Childhood Experience Interface Training 

Healthy People – Up to Me 

Behavioral Health Training Partnership- A Trauma Approach to Healing for Youth 

Recovering from Sex Trafficking 

BE Strong – Resilience Training for Parents 
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Trauma and Resilience 101 

Tips for Survivors of a Traumatic Event Managing Your Stress 

Creating a Culture Where Everyone Feels They Belong 

The Intersection of Lived and Learned Experiences on Civility in the Workplace 

Crucial Conversations, Critical Thinking, and the Art of Asking Better Questions 

 

 

For Clients, we are still offering; the implementation of the requirement of a Rent Smart 
class through the UW-Extension (when financial assistance is provided) where clients can 
complete a series of courses to earn a certificate on topics such as planning for and 
meeting monthly expenses (classes held via Zoom), tips for finding and maintaining 
affordable housing, how to complete an application and why landlords screen applicants, 
strategies for building positive relationships with landlords and neighbors, responsibilities 
and rights of landlords and tenants, etc.  

 

 

 

 

 

  



North Central CAP is a Community Action Agency.   Typically those who seek our 
services are at anywhere in between the federal poverty level up to 200% of 
poverty level. It is important that all of our services are free. 

 

As a Community action agency, we are charged with collaborating with our local 
governments and partners to help serve the lower income population and the 
needs that have been identified. 

 

We must prove this collaboration by the work we do.  One of those ways North 
Central CAP does that, is to write grants that draw multiple agencies together for 
funding and to facilitate greater community engagement through Coalition work. 

 

I write a local grant for rental assistance and for food assistance.  North Central 
CAPS sub-recipients for these grants are : The Salvation Army, Catholic Charities, 
The Neighbors Place, The Women’s Community, and Community Center of Hope 
in Mosinee. At the State level I write our Prevention and Rapid Rehousing grant 
that includes a subsidy for local Shelters.  Currently North Central CAPS sub-
recipients for that grant are The Salvation Army, Catholic Charities, and two abuse 
shelters—the Family Center in Wisconsin Rapids and Haven in Merrill. 

 

One coalition that I engage multiple partners through is the North Central 
Continuum of Care Coalition.  I chair that quarterly meeting and produce required 
action plans to secure HUD funding for our area. 

 

In Marathon County, the needs of our clients have been identified as 
Weatherization and Rental assistance, along with serving the at risk youth.  

 

Weatherization is a fully funded program. We can only weatherize 
homes/apartments if the client qualifies for energy assistance and if the 
home/apartment qualify, meaning that the structure is solid and the savings to 



investment ratio is at least a 1. This is determined by an energy audit before 
weatherization can be done.   

Our next largest programming component is comprised of 6 different housing 
programs with case management. They vary from a 1 month rent assist to 3 years 
of assistance and they are  

Homeless Prevention 

Rapid Rehousing 

Tenant Based Rental Assistance – a program much like section 8 

Supportive transitional housing 

Emergency Rental Assistance 

Section 8 in Lincoln County  

 

Finally, we operate the AmeriCorps Program which fosters civic engagement and 
provides career training for program members.  Host sites who hire AmeriCorps 
members to help them run their programs get financial relief too as this program 
pays up to 50% of the AmeriCorps members wage. 

The program also requires members to do community service. Like helping run 
Chalkfest, the Balloon Rally, and Litter sweeps. I think this is very important for 
our youth because it gives them an understanding of the community they live in 
and shows them how important volunteering is. 
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