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MARATHON

COUNTY

MARATHON COUNTY EXECUTIVE COMMITTEE

AGENDA

Date & Time of Meeting: Wednesday, May 13, 2020, at 4:00 p.m.
Meeting Location: Employee Resources Conference Room, Courthouse —500 Forest Street, Wausau W]

Committee Members: Kurt Gibbs Chair; Craig McEwen, Vice-Chair; Matt Bootz; Tim Buttke; Randy Fifrick; Sara Guild, Jacob
Langenhahn, Alyson Leahy, John Robinson, E.J. Stark

Marathon County Mission Statement: Marathon County Government serves people by leading, coordinating, and providing county, regional, and
statewide initiatives. It directly or in cooperation with other public and private partners provides services and creates opportunities that make Marathon
County and the surrounding area a preferred place to live, work, visit, and do business. (Last updated: 12-20-05)

Executive Committee Mission Statement: The Executive Committee of the Marathon County Board exists for the purpose of implementing the County’s Strategic
Plan by coordinating policy formation among the Committees, and providing leadership for all County Board policies through supervision of Administrative staff.

The meeting site identified above will be open to the public. However, due to the COVID-19 pandemic and associated
public health directives, Marathon County encourages Executive Committee members and the public to attend this
meeting remotely. Instead of attendance in person, Committee members and the public may attend this meeting by
telephone conference. If Committee members or members of the public cannot attend remotely, Marathon County
requests that appropriate safety measures, including adequate social distancing, be utilized by all in-person attendees.
Persons wishing to attend the meeting by phone may call into the telephone conference beginning five (5) minutes

prior to the start time indicated above using the following number: 1-650-215-5226. Access Code: 950 384 972
Password: 3932 When you enter the telephone conference, PLEASE PUT YOUR PHONE ON MUTE!

1. Call Meeting to Order
2. The Public Comment Portion of the Agenda has Been Temporarily Suspended.
3. Approval of the April 7, 2020, Executive Committee Meeting Minutes

4. Policy Issues Discussion and Committee Determination
A. Discussion on Objective 3.8 from the Marathon County Strategic Plan from the Diversity Affairs
Committee
B. Orientation of New Board Members and Committee Chairs
1. Thorough Review of Rules
2. Education on Current Issues
C. Committee Chair Responsibilities to New Board Members

5. Operational Functions Required by Statute, Ordinance, or Resolution
Appointments to National Association of Counties (NACo)

Appointments to Wisconsin Counties Association (WCA) Steering Committees
Appointment to WCA County Ambassador Program (CAP)

Appointments to Task Force on County Board Size

Discussion on Parking in Lot E by Supervisors when at the Courthouse

moowy

6. Educational Presentations/Outcome Monitoring Reports
A. Update on Marathon County Government Operational Changes as a Result of COVID-19 and
State/Federal Guidance

7. Next Meeting Date & Time, Location, Future Agenda Items
o Committee members are asked to bring ideas for future discussion and educational
presentations for the County Board.
o Next Meeting: Thursday, June 11, 2020, at 4:00 p.m. in the Courthouse Assembly Room
o Set Dates/Times for August, September and November meetings



8. Announcements

9. Adjournment
*Any person planning to attend this meeting who needs some type of special accommodation in order to participate should call the County

Clerk’s Office at 715-261-1500 or e-mail infomarathon@mail.co.marathon.wi.us one business day before the meeting.

SIGNED _/s/ Kurt Gibbs
Presiding Officer or Designee

FAXED TO: Wausau Daily Herald, City Pages, and NOTICE POSTED AT COURTHOUSE
FAXED TO: Other Media Groups

FAXED BY: M. Palmer BY: M. Palmer
FAXED DATE: DATE:

FAXED TIME: TIME:
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o ——. MARATHON COUNTY EXECUTIVE COMMITTEE
COUNTY MINUTES
[
Tuesday, April 7, 2020, 4:00 p.m.
Courthouse Assembly Room B-105, 500 Forest St, Wausau WI 54403

Attendance: Present Absent

Kurt Gibbs, Chair X

Craig McEwen, Vice-Chair Webex

Matt Bootz Webex

Sara Guild Webex

Jacob Langenhahn X

Allen Opall Webex

John Robinson Webex

E J Stark Webex

Jeff Zriny Webex

Also Present: Lance Leonhard, Scott Corbett, Mary Palmer

1. Call Meeting to Order
Meeting was called to order by Chair Kurt Gibbs at 4:00 p.m.

2. Public Comment: Temporarily suspended.

3. Approval of the March 10, March 19 and March 24, 2020, Executive Committee Meeting Minute
MOTION BY MCEWEN; SECOND BY STARK, TO APPROVE THE MARCH 10, MARCH 19 AND
MARCH 24, 2020, EXECUTIVE COMMITTEE MEETINGS MINUTES. MOTION CARRIED.

4. Policy Issues Discussion and Committee Determination - None

5. Operational Functions Required by Statute, Ordinance, or Resolution

A. Consideration of Proposed Revisions to Chapter 2 and Section 4.20 of the Marathon County
Code of Ordinances from the Rules Review Committee (Vice-Chair McEwen)

Discussion:
The Committee was very satisfied with the recommendations. There was discussion on
announcements and what constituted an announcement. The committee agreed that
announcements should be added to the rules and that an announcement would not be longer than
30 seconds per supervisor.

Action:
MOTION BY BOOTZ; SECOND BY ZRINY TO ACCEPT THE PROPOSED RULES FROM THE
RULES REVIEW COMMITTEE AND FORWARD THEM TO COUNTY BOARD FOR APPROVAL AS
AMENDED. MOTION CARRIED UNANIMOUSLY

MOTION BY BOOTZ; SECOND BY MCEWEN TO AMEND THE PROPOSED RULES TO INCLUDE
A 30 SECOND TIME LIMIT ON ANNOUNCEMENTS PER SUPERVISOR. MOTION CARRIED
UNANIMOUSLY

Follow through:
Send to County Board.

B. MOTION TO GO INTO CLOSED SESSION (Roll call vote suggested.) Pursuant to Wis. Stat.
sec. 19.85(1)(c) “[clonsidering employment, promotion, compensation or performance evaluation
data of any public employee over which the governmental body has jurisdiction or exercises
responsibility,” to wit: Employment Contract for County Administrator.

Action:
MOTION BY STARK; SECOND BY ZRINY TO GO INTO CLOSED SESSION PURSUANT TO




WIS. STAT. SEC. 19.85(1)(C) “[CIONSIDERING EMPLOYMENT, PROMOTION,
COMPENSATION OR PERFORMANCE EVALUATION DATA OF ANY PUBLIC EMPLOYEE
OVER WHICH THE GOVERNMENTAL BODY HAS JURISDICTION OR EXERCISES
RESPONSIBILITY,” TO WIT: EMPLOYMENT CONTRACT FOR COUNTY ADMINISTRATOR.

ROLL CALL VOTE TAKEN:.:
McEwen — Yes Robinson - No
Bootz — Yes Stark - Yes
Guild — Yes Zriny - Yes
Opall — Yes Gibbs — Yes

C. MOTION TO RETURN TO OPEN SESSION AND POSSIBLE ANNOUNCEMENT(S) OR
ACTION RESULTING FROM CLOSED SESSION ITEMS.
Action:
MOTION BY ROBINSON; SECOND BY ZRINY TO RETURN TO OPEN SESSION AND POSSIBLE
ANNOUNCEMENT(S) OR ACTION RESULTING FROM CLOSED SESSION ITEMS. MOTION
CARRIED.
Announcement:
The agreement was completed to be effective April 5, 2020 and compensation was set at $140,000
per year.
Action:
MOTION BY MCEWEN; SECOND BY OPALL TO APPROVE THE COUNTY ADMINISTRATOR’S
EMPLOYMENT AGREEMENT TO BEGIN APRIL 5, 2020 WITH COMPENSATION OF $140,000
PER YEAR UPON APPROVAL OF THE FULL BOARD. MOTION CARRIED UNANIMOUSLY.
Follow through:
Send to County Board.

6. Educational Presentations/Outcome Monitoring Reports
A. Update on Marathon County Government Operational Changes as a Result of COVID-19 and
State/Federal Guidance
Discussion:
Administrator Leonhard gave an update on operational changes. A Covid-19 Response Team
started meeting several times a week in early March. An Employment Operations structure was
activated and federal and state charges are reviewed and updated each meeting.

e Public Health Investment and Operations — The Health Department is working on contact
tracing for close contacts to determine if quarantine or isolation is needed and make sure
people are compliant. They are also working on Information Sharing to supply dispatch with
information to protect emergency responders. They also supply general information to the
public through the web, the Health Department Facebook and also with United Way 2-1-1.

e Operational — Since March 12 there have been many Executive Orders. We are staying on top
of them from the state and federal government. Governor Evers has deployed the Safer At
Home order. Each county department has updated their Continuation of Operations Plan
(COOP) which was last done in 2003 if we needed to move people to a different facility. This
plan is now a pandemic plan. We have implemented temporary Telework Agreements, and
expanded the Virtual Private Network (VPN) for those working from home. Thank you to CCIT
for making this happen and for creating 63 usable computers from old parts for those that do
not have laptops. He have implemented social distancing and staggered start times. Custodial
practices have increased throughout the day with high-touch surfaces cleaned regularly. Use of
Webex or Zoom for meetings/court. Reallocation of staff to other departments, if necessary.

¢ General Communication — Administration is handling the internal communications along with
the Health Officer. MCDEVCO is taking the lead if municipal meetings need to be held.

e Policy Development — Policies are being developed or revamped to assist with time off for child
care; school closings; travel and pre/post Covid Life.

e Financial — At the time of this meeting financials have not been the primary focus. However it's
going to have a big impact on sales tax and interest income.

Chair Gibbs thanked the Response Team for going above and beyond. He also acknowledged that
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hiring Lance Leonhard as the Administrator was the right person and he has surrounded himself with
the best of the best to make us the best County!

Follow through:
The above is ongoing.

B. Discussion on how and where to conduct the upcoming Organizational Meeting

Discussion:
New Board orientation will be between April 13 and 21. All committees and the County Board
members are encouraged to use Webex. There will be a vote on the rules and an anonymous vote
for Chair and Vice-Chair if needed. Supervisor Bootz reminded the chair that Webex is OK, but
there are concerns in some rural areas. Supervisor Robinson was concerned about swearing in via
video or audio, but Corporation Counsel has approved this. The Organizational meeting on the 215
will be at 3:30 p.m. so we don’t have conflicts with Town meetings. The meeting is open to the
public.

Follow through:
No follow through needed.

7. Next Meeting Time, Location, Agenda Items and Reports to the County Board
o Committee members are asked to bring ideas for future discussion and educational

presentations for the County Board
o Next regular meeting: Thursday, May 14, 2020 at 4:00 p.m. in the Assembly Room

8. Announcements:

9. Adjournment
There being no further business to discuss, MOTION BY OPALL; SECOND BY MCEWEN, TO

ADJOURN THE MEETING. MOTION CARRIED. Committee adjourned at 6:03 pm

Respectfully submitted by,
Mary Palmer
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