Evaluation Criteria (25% Formula)

Ranking High =3,
Medium=2,
Low=1

Score

Efficiencies/Costs

25%

How will the change impact the cost to conduct county
board and committees

How will the change impact staff resources dedicated to
support the board and committees?
Will the end product result in better service?

Sub Total

2.78

0.00

Representation

25%

How does the change impact the ability to represent their
constituents, interact with local units of government and
other groups?

Will the change lead to an increase in diversity among
members?

Will the change lead to increased interest among public in
running for the county board?
Sub Total

2.78

0.00

Time Commitment

25%

Will the change impact the amount of time required to
fulfill the job duties?

How many committees will the average supervisor be on
based on the change?

Sub Total

4.16

0.00

Oirganizational issues

25%

Will the change require any modifications to committee
structure?

Will the change create problems relating to obtaining
quorums?

Will there be any open meeting issues because of the
change?

Will the change increase or decrease the efficiency of the
board?

Sub Total

2.08

0.00

Total

0.00




Evaluation Criteria (30/10%)

Ranking High =3,

Medium=2, Low=1 Score
How will the change impact the cost to conduct county
Efficiencies/Costs board and committees
How will the change impact staff resources dedicated to
10% support the board and committees?
Will the end product result in better service?
Sub Total 0 1.11 0
How does the change impact the ability to represent their
constituents, interact with local units of government and
Representation other groups?
Will the change lead to an increase in diversity among
30% members?
Will the change lead to increased interest among public in
running for the county board?
Sub Total 0 3.33 0
Will the change impact the amount of time required to
Time Commitment fulfill the job duties?
How many committees will the average supervisor be on
30% based on the change?
Sub Total 0 5 0
Will the change require any modifications to committee
Oirganizational issues |structure?
Will the change create problems relating to obtaining
30% quorums?
Will there be any open meeting issues because of the
change?
Will the change increase or decrease the efficiency of the
board?
Sub Total 0 2.5 0
Total 0
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