
 

HEALTH AND HUMAN SERVICES COMMITTEE 

AMENDED MEETING AGENDA 
 

Date & Time of Meeting: Wednesday, August 31, 2022, at 3:00 p.m. 
 Meeting Location: WebEx/ Courthouse Assembly Room (B105), 500 Forest Street, Wausau WI 
 Committee Members: Michelle Van Krey, Chair; Jennifer Aarrestad, Vice-chair; Ron Covelli, Dennis Gonnering, 
 Donna Krause, Alyson Leahy, Bobby Niemeyer 

 Marathon County Mission Statement: Marathon County Government serves people by leading, coordinating, 
 and providing county, regional, and statewide initiatives. It directly or in cooperation with other public and 
 private partners provides services and creates opportunities that make Marathon County and the surrounding 
 area a preferred place to live, work, visit, and do business. (Last updated: 12-20-05) 

 Committee Mission Statement: Provide leadership for the implementation of the strategic plan, monitoring 
 outcomes, reviewing, and recommending to the County Board policies related to health and human services 
 initiatives of Marathon County. 

Persons wishing to attend the meeting by phone may call into the telephone conference beginning five (5) 
minutes prior to the start time indicated above using the following number: 

 

Phone #: 1-408-418-9388 Access Code: 146 235 4571 

When you enter the telephone conference, PLEASE PUT YOUR PHONE ON MUTE! 

The meeting will also be broadcast on Public Access or at https://tinyurl.com/MarathonCountyBoard 

1. Call Meeting to Order 
2. Pledge of Allegiance 

3. Public Comment (15 Minutes) (Any person who wishes to address the County Board, or one of its committees, during the "Public 

Comment" portion of meetings, must provide his or her name, address, and the topic he or she wishes to present to the Marathon 
County Clerk, or chair of the committee, no later than five minutes before the start of the meeting.) 

4. Approval of the August 3, 2022, Health & Human Services Committee meeting minutes.  

5. Policy Issues for Discussion and Potential Action:  
 A.  Discussion and possible action on  2018-2022 Strategic Plan 

6. Operational Functions required by Statute, Ordinance, or Resolution: None 

7. Educational Presentations and Committee Discussion: 
A. Presentation of Wausau Policing Task Force Findings 

B. Update on the Community Corner Clubhouse 

8. Next Meeting Time, Location, Announcements and Agenda Items: 

A. Committee members are asked to bring ideas for future discussion 

B. Next Scheduled Meeting Wednesday, October 5, 2022, at 3:00 p.m.  

9. Adjournment 

*Any person planning to attend this meeting who needs some type of special accommodation to participate should call 
the County Clerk's Office at 261-1500 or e-mail countyclerk@co.marathon.wi.us one business day before the meeting 

SIGNED  /s/ Michelle. Van Krey     
          Presiding Officer or Designee 
 

EMAILED TO:  Wausau Daily Herald, City Pages, and other Media Groups  NOTICE POSTED AT COURTHOUSE   

EMAILED BY:      __ _______  BY: _______________________________  

DATE & TIME:   _________________   __  DATE & TIME:  ____________________________ 

 

https://tinyurl.com/MarathonCountyBoard
https://www.co.marathon.wi.us/Portals/0/Departments/CAD/Documents/StrategicPlan_2018-2022.pdf
mailto:countyclerk@co.marathon.wi.us


 HEALTH AND HUMAN SERVICES COMMITTEE 
AGENDA WITH MINUTES 

 
 
 
 Date & Time of Meeting: August 3, 2022, at 3:00 p.m. 
 Meeting Location: Marathon County Courthouse, Assembly Room, 500 Forest Street, Wausau WI 54403 
 

Michelle Van Krey Present 

Jennifer Aarrestad Present 

Ron Covelli Present 

Dennis Gonnering Webex 

Donna Krause Present 

Alyson Leahy Present 

Bobby Niemeyer Present 

 
Staff Present: Lance Leonhard, Chris Holman, Kim Trueblood, Kelley Blume, Mike Puerner, Vicki Tylka, Laura                
            Scudiere, Mort McBain 

               Others Present: MCDEVCO Rep, Kimm Weber (Webex) 
 

1. Call Meeting to Order – Chair Van Krey called meeting to order at 3:00 p.m. 
2. Pledge of Allegiance  
3. Public Comment – None 
4. Public Hearing – Community Development Block Grant 

A. Status of the Community Development Block Grant (CDBG) project, including an overview of the 
project activities completed to date, and activities remaining to be completed. 

B. Status of residential and/or business displacement and relocation assistance activities remaining to 
be completed. 

C. Housing needs identified in the community. 
D. Opportunity for public to provide input and feedback on CDBG project activities.                   

Chair Van Krey, Administrator Leonhard and Vicki Tylka gave a brief overview. Discussion was had. 
Questions asked and answered. 

5. Approval of the Minutes of the July 6, 2022, Health, and Human Services Committee Meeting Minutes. 
Motion by Covelli, second by Krause to approve the minutes. Motion carried on a voice vote, unanimously. 

6. Policy Issues for Discussion and Possible Action: None 
7. Operational Functions Required by Statute, Ordinance, Resolution or Policy: None 
8. Educational Presentations and Committee Discussion: 

A. Continued Discussion on Potential Updates to the 2018-2022 Strategic Plan 
      1.  What new strategies need to be added to the existing Objectives in the plan? 

2.  Should any of the strategies under your Objectives be prioritized? 

3.  Are there any Objectives and/or Strategies from the 2016 Comprehensive Plan  to be added to the 

     Strategic Plan? 

            Chair Van Krey and Vice Chair Aarrestad gave a presentation. Discussion was had. Questions were asked

      and answered.                       

 B. Update on Department of Children & Families, Family Keys program 

     Administrator Leonard gave an update on the Family Keys Program. Discussion was had. Questions were 

     asked and answered. 

C. Report from Marathon County NCHC Executive Committee members on program cessation 

recommendations from NCHC Board, including for development of the 2023 Budget 

       Administrator Leonhard and NCHC Executive director McBain discussed the Marathon Prevocational Services 

       and Community Corner Clubhouse. Discussion was had. Questions were asked and answered.  

D.  Update from the Administrator on Budget Preparation Process 

https://www.co.marathon.wi.us/Portals/0/Departments/CAD/Documents/StrategicPlan_2018-2022.pdf
https://www.co.marathon.wi.us/Portals/0/Departments/CPZ/Documents/MarathonCountyComp2016_2019.pdf


         Discussed out of order. Administrator Leonhard gave a brief overview on the preparation process on the 

         budget, he assured it will be a balanced budget.  Questions were asked and answered. 

               9.   Next Meeting Time, Location, Announcements and Agenda Items:      

        A. Committee members are asked to bring ideas for future metings.                

        B. Next scheduled meeting Wednesday, August 31, 2022, at 3:00 p.m. 

10.  Adjournment 
Motion by Covelli, Second by Aaarrestad to adjourn. Motion carried on a voice vote, unanimously. Meeting 
adjourned at 5:18 p.m. 
 
Minutes prepared by Kelley Blume, Assistant Marathon County Clerk 

 

 



 

3.3 Ensure that every child person makes it to adulthood with health, stability, and growth 

opportunities. 

A) Develop a plan to reduce childhood trauma. Provide resources to reduce childhood trauma. 

B) Create a trauma informed care system. 

C) Develop a comprehensive risk-based assessment to address juvenile offenders to reduce the 

likelihood of recidivism.  

D) Develop a framework for building resilient children and providing parent resources. 

E) The County Board will approve a plan that creates a trauma informed response system for services 

we provide. 

F) Develop a plan to address how to support persons of all ages with disabilities and the changing 

demographics of persons with disabilities. 

G) Continue work towards reducing truancy. 

H) Develop policies that support affordable, high-quality child care.  

 

Outcome Measures 

1) By December 31, 20224, there will be an increase in graduation rates from 92% to 953% or 

above in Marathon County. 

2) By December 31, 20224, there will be a reduction in out of home placement in Marathon 

County by 10% with data driven results provided. the number of out-of-home care days 

experienced by children in Marathon County. 

3) By December 31, 2019, at least one practice change will be implemented that is aimed at 

decreasing the number of young adults (age 17-21) in Marathon County Jail who were the 

subject of a court order for services as a child.  

4) By December 31, 2024, there will be an increased number of affordable, high-quality child 

care spots in Marathon County. 

3.7 Ensure that every person has local access to effective mental health treatment. PRIORITY 

A) Develop a continuum of services within a therapeutic community. 

B) Attract and retain qualified treatment providers and behavioral educators. 

C) Develop more mechanisms to ensure access to treatment across the County. 

D) Develop a more comprehensive approach to crisis prevention and serving people (adults and 

children in crisis). 

E) Develop comprehensive mental health treatment options for criminal justice populations and others 

with criminogenic treatment needs. 

F) Conduct a community needs assessment and create a plan to address identified gaps in service. 

Outcome Measures 

1) By December 31, 20224 Emergency Detentions in Marathon County will decrease. by 25%. 

2) By December 31, 20224 the percentage of Life Report community survey respondents who 

reported not seeing a mental health provider when needed will be less than 15% 20% and 

barriers to mental health care will be reduced. 



3) By December 31, 2022, the percentage of high school students in Marathon County who felt 

so sad or hopeless every day for two of more weeks in a row that they stopped doing usual 

activities during the 12 months before the survey will be less than 20%. 

4) Measure trauma and suicidal tendencies and report results by the end of the 2024. 

Reduce suicidal tendencies by 50%. 

7.2 Mitigate the impacts of heroin and methamphetamine epidemics drug and alcohol abuse in 

Marathon County through evidence-based practices. 

A) Develop a comprehensive approach to address use of heroin and meth.  

B) Complete an inventory of programs, services, and community initiatives in relationship to best 

practices led or supported by Marathon County Government that contribute to mitigating and 

preventing drug misuse and abuse. 

C) Identify gaps in programs/services and community initiatives and opportunities for public/private 

partnership to further efforts to mitigate and prevent drug misuse and abuse. 

D) Identify and advance public policy and programs that would support the mitigation and prevention 

of drug and alcohol misuse and abuse among residents of Marathon County 

E) Identify and track data points to measure the impact of drug and alcohol misuse and abuse among 

residents of Marathon County. 

F) Develop a comprehensive approach to address use of drugs and alcohol in the children and young 

adults of Marathon County. 

Outcome Measures 

1) By December 31, 20224 an outcome measure will be established to measure the quality of 

life for all people in counseling, mental health, or AOD related treatment programs seen at 

North Central Health Care. 

2) By December 31, 20224, 3% or less of high school students in Marathon County will report 

having taken prescription drugs without a doctor’s prescription one of more times in the 

past 30 days. 

3) By December 31, 20224, the rate of overdose deaths among residents in Marathon County 

will hold steady or decrease. 

 

 



















Presenters/Contributors

W

• Ben Bliven
• Matt Barnes 
• Ben Graham
• Nate Cihlar
• Eric Lemirand
• Todd Beaton
• John Phillips
• Jim Martin
• Dave Bertran

• Chad Billep
• Laura Yarie
• Michael Loy
• Jim Palmer, WPPA
• Theresa Wetzsteon
• Kyle Mayo
• Ruth Heinzl
• WIPPS Staff

• Eric Giordano, Ruth Cronje, Sharon 
Belton, April Bleske-Rechek
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