MARATHON COUNTY HUMAN RESOURCES, FINANCE & PROPERTY COMMITTEE MEETING AGENDA

Date & Time of Meeting: Tuesday, June 9, 2020 3:30 p.m.

Meeting Location: Marathon County Courthouse, County Board Assembly Room 500 Forest Street, Wausau WI 54403
Members: John Robinson, Chair, Alyson Leahy, Vice-Chair, Jonathan Fischer, EJ Stark, Kurt Gibbs, Yee Leng Xiong,
Craig McEwen

Marathon County Mission Statement: Marathon County Government serves people by leading, coordinating, and providing county, regional, and statewide
initiatives. It directly, or in cooperation with other public and private partners, provides services and creates opportunities that make Marathon County and the
surrounding area a preferred place to live, work, visit, and do business. (Last updated: 12/20/05)

Human Resources, Finance & Property Committee Mission/Purpose: Provide leadership for the implementation of the County Strategic Plan, monitoring outcomes,
reviewing and recommending to the County Board policies related to the human resources initiatives, finance and property of the County.

The meeting location identified above will be open to the public. However, due to the COVID-19 pandemic and associated public
health directives, Marathon County encourages Human Resources, Finance and Property Committee members and the public to
attend this meeting remotely. To this end, instead of attendance in person, Committee members and the public may attend this
meeting by telephone conference. If Committee members or members of the public cannot attend remotely, Marathon County
requests that appropriate safety measures, including adequate social distancing, be utilized by all in-person attendees.

Persons wishing to attend the meeting by phone may call into the telephone conference beginning five (5) minutes prior to the start
time indicated above using the following number: 1-408-418-9388

Access Code: 126 397 5855 Password: 12341234

If you are prompted to provide an “Attendee Identification Number,” enter the “#” sign. No other number is required to participate
in the telephone conference

When you enter the telephone conference, PLEASE PUT YOUR PHONE ON MUTE!

1. Call to Order-Please silence your cellphones

2. Public Comment Portion of the Agenda has been temporarily suspended, pursuant to Marathon County
Resolution #R29-20, dates April 21, 2020, because the technology necessary to afford the public the
opportunity to address the County Board, its subgroups, during public comment is difficult to guarantee, if a
large number of individuals have elected to call in.

3. Approval of the Minutes of the May 12 and May 26, 2020 Human Resources, Finance and Property Committee
Meeting

4. Educational Presentations/Outcome Monitoring Reports-Overview of Financial Metrics-Budgeting During a
Crisis: Responding to the COVID19 Recession

5. Policy Issues Discussion and Possible Action by Committee to Forward to the County Board
A. Consideration of Mid-year 2020 budget Adjustments in light of COVID-19 impacts
B. Resolution-Amend the 2018 CIP Library Roof Project and Transfer Funding from the CIP Fund
C. Resolution —Transfer from Contingency Fund or CIP Fund for Sheriff Radio Tower Equipment

6. Operational Functions required by Statute, Ordinance, or Resolution:
A. Discussion and Possible Action by Committee to Forward to the County Board for its consideration
1. Interdepartmental Budget Transfers

B. Discussion and Possible Action by Human Resources and Finance and Property Committee
1. Approve Claims and Questioned Costs — May 2020
2. Denial of Claim
1. Liberty Mutual/Wilber
2. Rural Mutual Insurance Co
3. Determination of 2021 Budget Assumptions
a. Revenue/Expenditure Assumptions

7. Announcements (Next Meeting Date and Topics)
A. Next Meeting Date — June 23, 2020, 4:00pm

8. Adjourn
Any person planning to attend this meeting who needs some type of special accommodation in order to participate should call the County

Clerk’s Office at 715 261-1500 or e-mail infomarathon@mail.co.marathon.wi.us one business day before the meeting.
SIGNED J ROBINSON/s/K Palmer

Faxed to: Wausau Daily Herald Presiding Officer or Designee

Faxed to: City Pages

Faxed to: Record Review NOTICE POSTED AT THE COURTHOUSE
Faxed by/time: K Palmer 6/4/2020 4:00pm By/Date/Time: K Palmer 6/4/2020 4:00 pm

Posted to the County Website: www.co.marathon.wi.us



MARATHON COUNTY HUMAN RESOURCES, FINANCE & PROPERTY COMMITTEE MEETING MINUTES
Date & Time of Meeting: Tuesday, May 12, 2020 3:30 p.m. DRAFT MINUTES

Meeting Location: Marathon County Courthouse, County Board Assembly Room 500 Forest Street, Wausau WI 54403
Members: Jon Robinson-on site, Chair, Alyson Leahy-on site, Vice-Chair, Jonathan Fischer-WebEx, EJ Stark-WebEx,
Kurt Gibbs-on site, Yee Leng Xiong-WebEx, Craig McEwen-WebEx

Others: On call-Ka Lo, Becky Frisch, Tom O’Neil, Diane Hanson, in person-Scott Corbett, Eric Lineman, Allen
Wesolowski, Brain Kowalski, Frank Matel, Kristi Palmer, Lance Leonhard, Jean Kopplin, Gerry Klein, Ann Herda-Rapp

1. Call to Order by Chairperson Robinson at 3:30 pm

2. Public Comment Portion of the Agenda has been temporarily suspended, pursuant to Marathon County
Resolution #R29-20, dates April 21, 2020, because the technology necessary to afford the public the
opportunity to address the County Board, its subgroups, during public comment is difficult to guarantee, if a
large number of individuals have elected to call in.

3. Approval of the Minutes of the April 27™, 2020 Human Resources, Finance and Property Committee Meeting
Motion approve the minutes by Gibbs and Seconded by Leahy, vote unanimous

Chairman Robinson requested that item 6 move up to this time on the agenda.

Easement to the City of Wausau — 400 Thomas Street
The requests from the City of Wausau for the City to have the County approve the easement at 400 Thomas
Street. There are some details on alternative parking at 400 Thomas Street that we need to work out with the
City as we will be 75-80 parking stalls short during construction.
Motion by Gibbs and seconded by Leahy to approve the easement contingent upon working out suitable for
appropriate parking plan for all concerned including the public and staff; vote unanimous

4. Educational Presentations/Outcome Monitoring Reports-Overview of Financial Metrics-Budgeting During a
Crisis: Responding to the COVID19 Recession
Palmer provided information in regards to the current budget projections based on the latest economic
information available-No formal action taken

5. Policy Issues Discussion and Possible Action by Committee to Forward to the County Board
A. Consideration of Mid-year 2020 budget Adjustments in light of COVID-19 impacts
Robinson discussed the need to look at a 2020 budget adjustment with a proposed 50/50 split-50% of the
deficit coming from budget reductions and 50% of the deficit addressed through the use of Working Capital.
Robinson-We asking Administration to go back and look at alternatives, develop a plan and bring it back to
the Committee.
Motion by Stark and seconded by McEwen directing Administration to develop of mid-year 2020 budget plan
with 50% of the reduction coming from 2020 budget adjustments and 50% coming from General Fund
Working Capital and bringing the plan back to the committee at the June action meeting; vote unanimous

B. Resolution Authorizing a Taxation District to Waive Interest and Penalties on Property Tax Payments
Installments due on or After April 1, 2020 — (Act 185)
Robinson discussed some of the implications of passing this resolution. This will also create delinquent
property taxes with the interest and penalty eliminated from February through September time period. The
taxes are delinquent but the property owner will not be accruing interest or penalties on the property during
this time. The property taxes are delinquent and there will be a tax certificate will be issued on the property.
Gibbs-The County has in place a provision in place to work with property owners when they get into financial
difficulties and we would continue to work out payment arrangements with individual property owners.
Motion by Gibbs and seconded by McEwen not to pursue the Act 185 Resolution and not forward to County
Board and continue to utilize the payment plan process in place at the County Treasurer’s office.

C. Development of a Uniform County License/User fee response due to COVID-19 (e.g., Retail Food
Licenses)

Leonhard discussed several departments that collect license and fees which make up a substantial amount of

their budget. The Health department takes in restaurant inspection fees of approximately $450,000 a year.

The Sheriff's department takes in fees and does not believe that there will be any hardships in collecting

these fees. The most significant annual fees that would be impacted would be fees collected by the Parks

Department. This issue came from DATCAP due to the postponement of the restaurant inspection fees which



we set at the County level. There is no recommendation and the status quo will be maintained.
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Date & Time of Meeting: Tuesday, May 12,2020 3:30 p.m. page 2 of 3

D. Consideration of the UWSP Wausau Campus-Security Camera Project Proposal
Ann Herda-Rapp discussed the request from UWSP-Wausau for the camera project request. This requests
has been forwarded to the HRFC from the EEEDC committee. The UWSP-Wausau has to encumber these
funds during the current state fiscal year (by June 30) and would like the County to pay a portion of the
project. Gibbs-How do we ensure that if the County pays their share of phase 1 how do we know that the
UWSP will allocate funds to cover the costs in future years? Herda-Rapp-We will have to find the funds for
the cameras. Phase 2 will not be covered by the UW system, it will be built into the UWSP-Wausau annual
budget. Where would the County portion of the $27,720 come from? There is no funding source identified at
this time for the project. Stark- There is an issue with public safety and | would rather have Finance find the
funds rather than have a potential liability.
Motion by Leahy and seconded by Stark to fund the project under Phase 1 at $27,720.

An amendment from Stark and seconded by Leahy to fund the UWSP-Wausau camera project from the
contingency fund, Leahy-aye, Fischer-aye, Stark-aye, Gibbs-no, Xiong-aye, McEwen-no, Robinson-aye vote
5 ayes, 2 nays

Vote on the original motion as amended Roll Call Vote-Leahy-aye, Fischer-aye, Stark-aye, Gibbs-no, Xiong-
aye, Robinson-no, McEwen-no, vote passes 4 ayes, 3 no

6. Operational Functions required by Statute, Ordinance, or Resolution:
A. Discussion and Possible Action by Committee to Forward to the County Board for its consideration

1. Easement to the City of Wausau — 400 Thomas Street-This item was discussed earlier in the meeting
2. Expand current .50 PT Custodian to .725 FTE PT Custodian in Sheriff's Office effective 4/5/2020.
This position was been working in the jail and the Employee Resources and County Administration
support the position
Motion by Gibbs and seconded by Xiong to approve this position expansion; vote unanimous
3. Interdepartmental Budget Transfers
Motion by Gibbs and seconded by Stark to approve the interdepartmental budget transfers; vote
unanimous

B. Discussion and Possible Action by Human Resources and Finance and Property Committee
1. Approve Claims and Questioned Costs — April 2020
Motion to approve Stark and seconded by Fischer to approve the April claims; vote unanimous
2. Determination of 2021 Budget Assumptions-These items will be discussed in detail at the May 26
Educational Meeting-No formal action taken
a. Reclassifications and New Positions
b. Revenue/Expenditure Assumptions

7. Motion to Go into Closed Session (Roll Call Vote Suggested), pursuant to s. 19.85(1)(e), Wis. Stats., for the
Purpose of Deliberating or Negotiating the Purchase of Public Properties, the Investing of Public Funds, or
Conducting Other Specified Public Business, Whenever Competitive or Bargaining Reasons Require a
Closed Session, to Wit: For the purpose of permitting the Committee to discuss its strategy for negotiating
the possible purchase of a certain piece of real estate adjacent to the Marathon County Courthouse, located
in the City of Wausau, Marathon County, State of Wisconsin.

Motion by Gibbs and seconded by Xiong to go into closed session pursuant to s. 19.85(1)(e), Wis. Stats., for
the Purpose of Deliberating or Negotiating the Purchase of Public Properties, the Investing of Public Funds,
or Conducting Other Specified Public Business, Whenever Competitive or Bargaining Reasons Require a
Closed Session, to Wit: For the purpose of permitting the Committee to discuss its strategy for negotiating the
possible purchase of a certain piece of real estate adjacent to the Marathon County Courthouse, located in
the City of Wausau, Marathon County, State of Wisconsin.

Roll call Leahy-aye, Fischer-aye, Stark-aye, Gibbs-aye, Xiong-aye, McEwen-aye, Robinson-aye

8. Motion to Return to Open Session (No Roll Call Vote Required)
Motion by McEwen and seconded by Xiong to go into open session; vote unanimous
1. Announcements and possible action on matters discussed in closed session-The committee did not



take any action in the closed session
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9. Announcements (Next Meeting Date and Topics)
A. Next Meeting Date — May 26, 2020, 4:00pm
1. Committee roles and responsibilities
2. Strategic Plan
3. Capital Improvement Planning
4. 2021 Budget Assumptions

Gibbs-Request to add an educational opportunity —What if any action will the county take in association with the
cost of emergency repairs to the jail?

10. Adjourn by the Chairman Robinson at 6:26 pm



MARATHON COUNTY MEMORANDUM

TO: Human Resources/Finance and Property Committee
FROM: Marathon County Finance Department

DATE: June 5, 2020

RE: SALES TAX

The following is a schedule of the sales tax for Marathon County
Audit Year Recorded by County

Annual Budget Amount $ 13,479,000 $ 13,000,000 $ 11,900,000 $ 11,550,000

Dollar Amount change increase/(decrease)
Month Received 2020 2019 2018 2017
By the County Amount Amount Amount Amount 2020-2019 2019-2018 2018-2017 2017-2016
January $ 1,457,354 $ 1,142,431.09 $ 800,452.34 $ 835,021.56 $  314,922.92 $ 34197875 $ (34,569.22) $ (236,746.70)
February 1,130,210 1,256,386.48 1,260,468.63 1,081,664.27 $ (126,176.56) $ (4,082.15) $ 178,804.36 193,870.22
March 943,901 908,398.75 838,351.81 948,519.00 $ 35,502.66 $ 70,046.94 $  (110,167.19) 97,313.38
April* 1,043,521 749,483.89 715,833.19 791,673.18 $  294,037.46 $ 33,650.70 $ (75,839.99) (149,463.44)
May 939,203 1,142,062.73 1,158,593.07 992,137.81 $ (202,859.52) $ (16,530.34) $ 166,455.26 181,585.11
June - 967,132.29 1,125,150.76 1,067,313.37 $ (158,018.47) $ 57,837.39 (53,215.96)
July - 1,222,717.04 1,000,229.05 970,452.53 $  222,487.99 $ 29,776.52 (77,272.05)
August - 1,338,918.99 1,382,561.53 1,137,407.08 $ (43,642.54) $ 245,154.45 127,845.64
September - 922,822 925,330 1,099,652.84 $ (2,508.10) $  (174,322.80) 45,508.37
October - 1,303,819 1,144,810 1,003,673.24 $  159,009.27 $ 141,136.56 (61,934.20)
November - 1,267,223 1,297,956 1,157,596.57 $ (30,733.11) $ 140,359.76 154,552.10
December - 943,536.53 972,839.64 1,072,655.43 $ (29,303.11) $ (99,815.79) (86,943.79)
Year to Date 5,514,189.90 13,164,932.02 12,622,576.19 12,157,766.88 315,426.96 542,355.83 464,809.31 135,098.68
Annual % incr\(decr) | 6.1%| | 4.3%| | 3.8%| | 1.1%]|

*April 2016 had an adjustment of (244,043.96)



June 5, 2020

Capital market highlights: Strong data keeps the glass half-full

Summary highlights:

e Today's economic data added to positive momentum in the U.S. and global economy’s
improvement

e Asset prices, which have moved swiftly in recent weeks, continue their ascendency

¢ While we remain positive and optimistic about the investment landscape, we encourage
clients to stay centered on their financial plan

The current capital market environment remains news-heavy, and today investors are digesting encouraging
employment statistics out of the U.S. At 8:30 am Eastern Time, the Bureau of Labor Statistics announced that
payrolls increased by 2.5 million in May, following declines of over 20.7 million jobs in April. Further,
economists expected payrolls to decline by 7.5 million, so the results caught market participants by surprise.
In fact, today marked the largest economist forecast projection miss on this monthly data set in 27 years,
according to Bloomberg data. Global stocks and traditionally riskier asset classes rose sharply, and bonds
moved modestly lower.

We are encouraged by today’s news not just for economic considerations but most importantly for those
adversely impacted by recent events. Applauding a 13.3 percent unemployment rate may seem unusual
given long-term employment trends where domestic unemployment spikes above 8 percent have only
occurred in one other period in the last 35 years. However, the COVID-19 environment has resulted in many
unusual phenomena. Some will argue this data is volatile and historically subject to revision (both true
statements), but we note that our neighbors to the north, Canada, exhibited a similar phenomenon; following
two straight months of record losses, the Canadian economy added just under 300,000 jobs as well in May.
Taken in concert with other country and regional data indicating that economic activity is picking up following
reopening, today’s employment report is a positive development.

Within the jobs report itself, we note the following points:

e Rehiring is occurring in the hardest-hit segments; the report noted significant job increases in retail,
food service and hospitality employment from subdued levels

e Healthcare trends remain strong

e Average weekly hours worked jumped to the highest on record, which can precede new hiring as
companies first stretch their current workforce before ultimately adding more personnel

Investment products and services are:
NOTADEPOSIT*NOTFDICINSURED*MAY LOSE VALUE «NOTBANK GUARANTEED *NOTINSUREDBY ANY FEDERAL GOVERNMENT AGENCY

[ 1] Important disclosures provided on page 3.



Muddle-through economy remains as the recovery continues, although risks remain

Contextualizing today’s news within the global economic and policy mosaic, market optimism appears justified.
While maintaining an apolitical view on policy and recognizing implementation challenges, U.S. Federal
Reserve actions improved financial marketing functioning, the CARES Act and follow on legislation provided
liquidity opportunities for companies and individuals, and recent actions by the European Central Bank and the
German government reflect policies that in the short term will help bridge economies from the immediate post-
pandemic horizon to a future one. Companies have access to capital and are hiring, consumers are
transitioning to more normal life activities, and the medical concept of gradual improvement and repair over
time, homeostasis, continues.

Risks certainly remain. First, virus resurgence is a significant unknown; while coronavirus-related scientific
understanding and medical advancements continue, we do not have a definitive cure or widely available
vaccine. As social distancing measures relax, the virus’ path could change, resulting in a resurgence in case
growth. Second, while most global equity markets are below where they started this year, recent performance
has been extremely positive, almost torrid. Markets are forward-discounting mechanisms, meaning prices
today extrapolate what the market deems to be the most likely future path. While the mosaic described earlier
suggests a more positive future, the risks of ebbs and flows with companies, consumers, and the eventual
stimulus withdrawals could make today’s excitement overdone. With those risks in mind, we continue to lean
towards a glass half-full outlook.

Stay focused on your plan

So what does this mean to you as a client? As we have stated throughout our conversations and
communications, the most powerful thing you can have is a financial plan and an active dialogue with your
wealth professional. Working with your U.S. Bank team, determining the right asset mix and plan for your
unique situation remains job number one. Whether we are at all-time high levels in many stock measures in
late February or at multi-year lows like we were just five weeks later, investors who center on a well-defined
financial plan can weather volatility and work in concert with their lifestyle. As we have said often, living and
investing within your means is critical, and today’s data does not alter the need for a plan or the need to remain
within your means.

Within our optimistic outlook, we expect to see continued volatility in parts of the market that may have
extrapolated a too buoyant future relative to our analysis. Seeing how the economic restart plays out for
consumers, businesses, and local governments will be key, and we will retain a global vantagepoint as we
evaluate this dynamic landscape.

We will keep you posted on any changes to our views that could affect your specific portfolio. As always, thank
you for your trust and do not hesitate if we can help in any way.

[2]



This information represents the opinion of U.S. Bank Wealth Management. The views are subject to change at any time
based on market or other conditions and are current as of the date indicated on the materials. This is not intended to be a
forecast of future events or guarantee of future results. It is not intended to provide specific advice or to be construed as an
offering of securities or recommendation to invest. Not for use as a primary basis of investment decisions. Not to be
construed to meet the needs of any particular investor. Not a representation or solicitation or an offer to sell/buy any
security. Investors should consult with their investment professional for advice concerning their particular situation. The
factual information provided has been obtained from sources believed to be reliable, but is not guaranteed as to accuracy
or completeness. U.S. Bank is not affiliated or associated with any organizations mentioned.

Based on our strategic approach to creating diversified portfolios, guidelines are in place concerning the construction of
portfolios and how investments should be allocated to specific asset classes based on client goals, objectives and
tolerance for risk. Not all recommended asset classes will be suitable for every portfolio. Diversification and asset allocation
do not guarantee returns or protect against losses.

Past performance is no guarantee of future results. All performance data, while obtained from sources deemed to be reliable,
are not guaranteed for accuracy. Indexes shown are unmanaged and are not available for directinvestment. The S&P 500
Index consists of 500 widely traded stocks that are considered to represent the performance of the U.S. stock market in
general. The Russell 2000 Index measures the performance of the 2,000 smallest companies in the Russell 3000 Index
and is representative of the U.S. small capitalization securities market. The Russell Midcap Index measures the
performance of the mid-cap segment of the U.S. equity universe and is a subset of the Russell 1000 Index. It includes
approximately 800 of the smallest securities based on a combination of their market cap and current index membership.
The MSCI EAFE Index includes approximately 1,000 companies representing the stock markets of 21 countries in Europe,
Australasia and the Far East (EAFE). The MSCI Emerging Markets Index is designed to measure equity market
performance in global emerging markets. The Nikkei 225 Stock Average is a price-weighted index comprised of Japan’s
top 225 blue-chip companies on the Tokyo stock exchange. The Euro STOXX 50 Index is a market capitalization-weighted
stock index of 50 large, blue-chip European companies operating within eurozone nations.

Equity securities are subject to stock market fluctuations that occur in response to economic and business developments.
International investing involves special risks, including foreign taxation, currency risks, risks associated with possible
differences in financial standards and other risks associated with future political and economic developments. Investing in
emerging markets may involve greater risks than investing in more developed countries. In addition, concentration of
investments in a single region may result in greater volatility. Investing in fixed income securities are subject to various
risks, including changes in interest rates, credit quality, market valuations, liquidity, prepayments, early redemption,
corporate events, tax ramifications and other factors. Investment in debt securities typically decreasein value when interest
rates rise. This risk is usually greater for longer-term debt securities. Investments in lower-rated and non-rated securities
present a greater risk of loss to principal and interest than higher-rated securities. Investments in high yield bonds offer the
potential for high current income and attractive total return, but involve certain risks. Changes in economic conditions or
other circumstances may adversely affect a bond issuer's ability to make principal and interest payments. The municipal bond
marketis volatile and can be significantly affected by adverse tax, legislative or political changes and the financial condition
of the issues of municipal securities. Interest rate increases can cause the price of a bond to decrease. Income on
municipal bonds is free from federal taxes, but may be subject to the federal alternative minimum tax (AMT), state and local
taxes. There are special risks associated with investments in real assets such as commaodities and real estate securities. For
commodities, risks may include market price fluctuations, regulatory changes, interest rate changes, credit risk, economic
changes and the impact of adverse political or financial factors. Investments in real estate securities can be subject to
fluctuations in the value of the underlying properties, the effect of economic conditions on real estate values, changes in
interest rates and risks related to renting properties (such as rental defaults).

U.S. Bank and its representatives do not provide tax or legal advice. Your tax and financial situation is unique. You should
consult your tax and/or legal advisor for advice and information concerning your particular situation.

Member FDIC. ©2020 U.S. Bank

[3]



PROJECT PROJECT NUMBER ACTUAL COST BUDGET LEFT OVER
Social Services Lobby 18SS-01C $276,208.06 $382,500.00 $106,291.94
210 River Drive HVAC Replacement 18BM-04C $339,138.97 $512,000.00 $172,861.03
212 River Drive HVAC Replacement 18BM-05C $775,252.68 $776,000.00 $747.32
212 River Drive Roof Replacement 18BM-07C $78,126.63 $93,000.00 $14,873.37
Courthouse Elevator 18BM-02C $182,082.11 $250,000.00 $67,917.89
Social Services Elevator 18BM-03C $87,380.88 $250,000.00 $162,619.12
2018 fpmvce window Replacement 18NC-01C $428,889.14 $480,000.00 $51,110.86
UWMC Chiller Replacement 18UM-04C $76,615.19 $79,000.00 $2,384.81
UWMC South Hall Chiller 18UM-01C $449,525.50 $546,000.00 $96,474.50
Parking Lot B and Fire Lane Repave 18UM-02C $182,794.87 $194,000.00 $11,205.13
Heat Pump Replacement 18UM-05C $84,542.90 $118,000.00 $33,457.10
Marathon Park Exhibition Building Wings
Roof Replacement 18P0-01C $8,400.00 $10,820.00 $2,420.00
E:;lt;::::n': of Park Restroon 18P0-03C $92,985.36 $99,576.00 $6,590.64
TOTAL LEFT OVER FOR 2018 PROJECTS CLOSED OUT $728,953.71
SIU New Offices 19SH-02C $233,961.14 $328,000.00 $94,038.86
Emergency Mgt/Hearing Room 19BM-01C $53,309.73 $181,000.00 $127,690.27
5019 UWSP Fieldhouse Bleacher Replacement [19UM-01C $65,571.18 $67,100.00 $1,528.82
CH/Jail Boiler Replacement 19BM-02C $174,854.70 $175,000.00 $145.30
FCM Rolling Stock 19BM-01R $30,254.80 $51,395.00 $21,140.20
NCHC Rolling Stock 19NC-01R $193,750.00 $197,000.00 $3,250.00
TOTAL LEFT OVER FOR 2019 PROJECTS CLOSED OUT $247,793.45

2018 - 2019 COMBINED LEFT OVER

$976,747.16




JOB/CONTRACTOR CATEGORY

ACTUAL COSsT

Dimension IV Architect Services

$149,510.00

Permits/Testing/Misc - Completed

$6,000.00

Kolbe and Kolbe Windows for (3) Floors

$115,297.50

SD Ellenbecker Base Bid/Contractor

$1,230,000.00

Contingency

$100,000.00

TOTAL FOR BASE BID WORK

$1,600,807.50

Alternate 1 - Masonry Crack Repair $39,600.00
Alternate 2 - Masonry Caulking $63,000.00
Alternate 3 - Masonry Water Repellant $80,000.00

TOTAL FOR ALL ALTERNATES

$182,600.00

GRAND TOTAL FOR ALL WORK WITH ALTERNATES AND
CONTINGENCY

$1,783,407.50

Library Will Fund

-$400,000.00

Left Over 2018 CIP Project Money

-$976,747.16

TOTAL NEEDED TO COMPLETE PROJECT

$406,660.34

CIP INTEREST INCOME

Contingency Fund

-$150,000.00

-$256,660.34

$0.00



MARATHON COUNTY

Budget Transfer Authorization Request Form

This form must be completed electronically and emailed to Alicia Richmond and to your Department Head. This email
will confirm that your Department Head acknowledges approval of this transfer. Forms that are incomplete, incorrect,
out-of-balance, or that have not been sent to your Department Head will be returned. The Finance Department will
forward completed forms to the Marathon County Human Resources, Finance & Property Committee.

DEPARTMENT: Facilities & Capital Management BUDGET YEAR: 2020
TRANSER FROM:
Action Account Number Account Description Amount
Revenue Increase 101-21089900 FUND BALANCE 42,629
TRANSER TO:
Action Account Number Account Description Amount
Expenditure Increase 101-21092190 OTHER PROFESSIONAL SERVICES 42,629

I, the undersigned, respectfully request that the Human Resources, Finance & Property Committee approve the
following change in budget / transfer of funds as discussed in the attached supplemental information.

Requested By:  Barbara Parker Date Completed: 5/14/2020

COMPLETED BY FINANCE DEPARTMENT:

Approved by Human Resources, Finance & Property Committee: Date Transferred:



MARATHON COUNTY

Budget Transfer Authorization Request — Supplemental Information

Attach this supplemental information to the original Budget Transfer Authorization Request Form. All questions must be
completed by the requesting department, or the Budget Transfer Authorization Request Form will be returned.

1) What is the name of this Program/Grant? (DO NOT use abbreviations or acronyms)
Focus on Energy — Facilities & Capital Management

2) Provide a brief (2-3 sentence) description of what this program does.

Rebates from Focus on Energy used for installing additional energy savings items.

3) This program is: (Check one)
An Existing Program.

0 A New Program.

4) What is the reason for this budget transfer?

Carry-over of Fund Balance.

O Increase/Decrease in Grant Funding for Existing Program.

O Increase/Decrease in Non-Grant Funding (such as tax levy, donations, or fees) for Existing Program.
[ Set up Initial Budget for New Grant Program.

[ Set up Initial Budget for New Non-Grant Program

[ Other. Please explain: Click here to enter description

5) If this Program is a Grant, is there a “Local Match” Requirement?

This Program is not a Grant.

O This Program is a Grant, but there is no Local Match requirement.

O This Program is a Grant, and there is a Local Match requirement of: (Check one)
O Cash (such as tax levy, user fees, donations, etc.)

O Non-cash/In-Kind Services: (Describe) Click here to enter description

6) Does this Transfer Request increase any General Ledger 8000 Account Codes? (Capital Outlay Accounts)
No.

O Yes, the Amount is Less than $30,000.
O Yes, the Amount is $30,000 or more AND: (Check one)
O The capital request HAS been approved by the CIP Committee.
O The capital request HAS NOT been approved by the CIP Committee.

COMPLETED BY FINANCE DEPARTMENT:

Is 10% of this program appropriation unit or fund? No Is a Budget Transfer Resolution Required? No



MARATHON COUNTY

Budget Transfer Authorization Request Form

This form must be completed electronically and emailed to Alicia Richmond and to your Department Head. This email
will confirm that your Department Head acknowledges approval of this transfer. Forms that are incomplete, incorrect,
out-of-balance, or that have not been sent to your Department Head will be returned. The Finance Department will
forward completed forms to the Marathon County Human Resources, Finance & Property Committee.

DEPARTMENT: Social Services BUDGET YEAR: 2020
TRANSER FROM:
Action Account Number Account Description Amount
Revenue Increase 176 501016082453 Special Serv-State Grt & Aid $24,720.37
Revenue Increase 176 51782453 Special Serv-State Grt & Aid $48,694.32
TRANSER TO:
Action Account Number Account Description Amount
Expenditure Increase 176 50197184 Wrap Around Services $24,720.37
Expenditure Increase 176 51797184 Wrap Around Services $48,694.32

I, the undersigned, respectfully request that the Human Resources, Finance & Property Committee approve the
following change in budget / transfer of funds as discussed in the attached supplemental information.

Requested By:  Stacy Spencer Date Completed: 5/13/2020

COMPLETED BY FINANCE DEPARTMENT:

Approved by Human Resources, Finance & Property Committee: Date Transferred:



MARATHON COUNTY

Budget Transfer Authorization Request — Supplemental Information

Attach this supplemental information to the original Budget Transfer Authorization Request Form. All questions must be
completed by the requesting department, or the Budget Transfer Authorization Request Form will be returned.

1) What is the name of this Program/Grant? (DO NOT use abbreviations or acronyms)
COVID-19 Child Welfare Emergency Payments

2) Provide a brief (2-3 sentence) description of what this program does.

Provides one time payments to out of home care providers for COVID-19 related expenses

3) This programis: (Check one)
[0 An Existing Program.

A New Program.

4) What is the reason for this budget transfer?

O Carry-over of Fund Balance.

O Increase/Decrease in Grant Funding for Existing Program.

O Increase/Decrease in Non-Grant Funding (such as tax levy, donations, or fees) for Existing Program.
Set up Initial Budget for New Grant Program.

[ Set up Initial Budget for New Non-Grant Program

[ Other. Please explain: Click here to enter description

5) If this Program is a Grant, is there a “Local Match” Requirement?

O This Program is not a Grant.

This Program is a Grant, but there is no Local Match requirement.

O This Program is a Grant, and there is a Local Match requirement of: (Check one)
O Cash (such as tax levy, user fees, donations, etc.)

O Non-cash/In-Kind Services: (Describe) Click here to enter description

6) Does this Transfer Request increase any General Ledger 8000 Account Codes? (Capital Outlay Accounts)
No.

O Yes, the Amount is Less than $30,000.
O Yes, the Amount is $30,000 or more AND: (Check one)
O The capital request HAS been approved by the CIP Committee.
O The capital request HAS NOT been approved by the CIP Committee.

COMPLETED BY FINANCE DEPARTMENT:

Is 10% of this program appropriation unit or fund? No Is a Budget Transfer Resolution Required? Yes



MARATHON COUNTY

Budget Transfer Authorization Request Form

This form must be completed electronically and emailed to Alicia Richmond and to your Department Head. This email
will confirm that your Department Head acknowledges approval of this transfer. Forms that are incomplete, incorrect,
out-of-balance, or that have not been sent to your Department Head will be returned. The Finance Department will
forward completed forms to the Marathon County Human Resources, Finance & Property Committee.

DEPARTMENT: Social Services BUDGET YEAR: 2020
TRANSER FROM:
Action Account Number Account Description Amount
Revenue Increase 176 471 82453 Special Serv-State Grt & Aid $75,179.00
TRANSER TO:
Action Account Number Account Description Amount
Expenditure Increase 176 471 97113 Kinship Care Benefits $75,179.00

I, the undersigned, respectfully request that the Human Resources, Finance & Property Committee approve the
following change in budget / transfer of funds as discussed in the attached supplemental information.

Requested By:  Stacy Spencer Date Completed: 5/13/2020

COMPLETED BY FINANCE DEPARTMENT:

Approved by Human Resources, Finance & Property Committee: Date Transferred:



MARATHON COUNTY

Budget Transfer Authorization Request — Supplemental Information

Attach this supplemental information to the original Budget Transfer Authorization Request Form. All questions must be
completed by the requesting department, or the Budget Transfer Authorization Request Form will be returned.

1) What is the name of this Program/Grant? (DO NOT use abbreviations or acronyms)
TANF (Temporary Assistance for Needy Families)

2) Provide a brief (2-3 sentence) description of what this program does.

To provide grants to States, Territories, the District of Columbia, and Federally-recognized Indian Tribes operating their own Tribal TANF programs
to assist needy families with children so that children can be cared for in their own homes; to reduce dependency by promoting job preparation,
work, and marriage; to reduce and prevent out-of-wedlock pregnancies; and to encourage the formation and maintenance of two-parent families.

3) This programis: (Check one)
An Existing Program.

[0 A New Program.

4) What is the reason for this budget transfer?

O Carry-over of Fund Balance.

Increase/Decrease in Grant Funding for Existing Program.

O Increase/Decrease in Non-Grant Funding (such as tax levy, donations, or fees) for Existing Program.
O Set up Initial Budget for New Grant Program.

[ Set up Initial Budget for New Non-Grant Program

O Other. Please explain: Click here to enter description

5) If this Program is a Grant, is there a “Local Match” Requirement?

O This Program is not a Grant.

This Program is a Grant, but there is no Local Match requirement.

O This Program is a Grant, and there is a Local Match requirement of: (Check one)
O Cash (such as tax levy, user fees, donations, etc.)

O Non-cash/In-Kind Services: (Describe) Click here to enter description

6) Does this Transfer Request increase any General Ledger 8000 Account Codes? (Capital Outlay Accounts)
No.

O Yes, the Amount is Less than $30,000.
O Yes, the Amount is $30,000 or more AND: (Check one)
O The capital request HAS been approved by the CIP Committee.
O The capital request HAS NOT been approved by the CIP Committee.

COMPLETED BY FINANCE DEPARTMENT:

Is 10% of this program appropriation unit or fund? No Is a Budget Transfer Resolution Required? Yes




































Claim #:

041646401-0001

Workfile ID: 1e2773bb
Estimate of Record
2012 GMC Sierra 1500 SLE Extended Cab 143.5" WB 4WD 4D P/U 8-5.3L Flex Fuel Electronic Fuel Injection
ALTERNATE PARTS SUPPLIERS
Line Supplier Description Price

18 Adhesive Templates (Adhesive Only) #15129653-AT $20.00
4717 CAMPUS DR Non OEM LT Nameplate "SIERRA"
KALAMAZOO MI 49008 Quote: 597631373
(888) 249-3350 Expires: 03/01/20

19 Adhesive Templates (Adhesive Only) #22764045-AT $ 32.00
4717 CAMPUS DR Non OEM Nameplate "GMC"
KALAMAZOO MI 49008 Quote: 597631373
(888) 249-3350 Expires: 03/01/20

21 All Star Auto Lights-North #3351934LAC $ 103.00
15326 Oakwood Drive Non OEM CAPA LT Combo lamp assy GMC, w/o dual rear wheels w/o

Denali

ROMULUS MI 48174
(734) 710-9460

2/24/2020 9:15:09 AM

Quote: 24817973
Expires: 03/04/20

148252 | 1.7.09.10080
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Date:
Estimate ID:

3/ 3/2020 03:18 PM
128862
Estimate Version: 0

Supplement: 1 (FF) 3/3/2020 02:03:02 PM
Preliminary
Profile ID: * United Estimatics
3 AUTO REF REFINISH Frt Bumper Cover Cc 27
4 101826 BDY CHECK/ADJUST Fog Lamps 0.4
5 102120 BDY REMOVE/REPLACE R Frt Fog Lamp 68104820AF 86.00 0.4*#
S16 102205 BDY REMOVE/INSTALL R Fender Assy 2.8*#
S17 102214 BDY REPAIR R Fender Panel Existing 1.0*#
S18 AUTO REF REFINISH R Fender Outside C 22
9 102220 BDY REMOVE/INSTALL R Fender Liner Existing 04 r
10 102221 BDY REMOVE/INSTALL L Fender Liner Existing 04 r
11 102222 BDY REMOVE/REPLACE R Fender Pin 3@4.60 6506293AA 13.80
12 102223 BDY REMOVE/REPLACE L Fender Pin 3@4.60 6506293AA 13.80
13 931105 MCH ALIGN Four Wheel Alignment Sublet 89.95 * 0.0*
S1 14 102268 BDY REMOVE/REPLACE R Fender Adhesive Nameplate 68149700AB 75.00 0.2
15 AUTO REF ADD'L OPR Clear Coat 1.5
16 933017 BDY * ADD'L OPR Finish Sand And Buff 1.0*
17  AUTO ADD'L COST Paint/Materials 281.60 *
18 AUTO ADD'L COST Hazardous Waste Disposal 3.00 *
* - Judgment Item
# - Labor Note Applies
C - Included in Clear Coat Calc
r - CEG R&R Time Used For This Labor Operation
Estimate Totals
Add'l
Labor Sublet
I. Labor Subtotals Units Rate Amount Amount Totals Il. Part Replacement Summary Amount
Body 8.6 64.00 0.00 0.00 55040 T Taxable Parts 568.60
Refinish 6.4 64.00 0.00 0.00 409.60 T Sales Tax @ 5.500% 31.27
Mechanical 0.0 129.00 0.00 89.95 89.95 T
Total Replacement Parts Amount 599.87
Taxable Labor 1,049.95
Labor Tax @ 5.500 % 57.75
Labor Summary 15.0 1,107.70
lll. Additional Costs Amount IV. Adjustments Amount
Taxable Costs 284.60 Insurance Deductible 500.00-
Sales Tax @ 5.500% 15.65
Customer Responsibility 500.00-
Total Additional Costs 300.25
Paint Material Method: Rates
Init Rate = 44.00 , Init Max Hours = 99.9, Addl Rate = 0.00
I Total Labor: 1,107.70
1. Total Replacement Parts: 599.87
1. Total Additional Costs: 300.25
Gross Total: 2,007.82

ESTIMATE RECALL NUMBER: 03/03/2020 13:57:16 128862

Mitchell Data Version: OEM: JAN_20_V

Software Version: 7.1.238

Copyright (C) 1994 - 2020 Mitchell International
All Rights Reserved
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Date:

Estimate ID:

Estimate Version:

Supplement:

Preliminary

Profile ID:

MUST BE MADE PRIOR TO RELEASE OF VEHICLE) . YOU WILL BE ADVISED TO

E-MAIL PHOTOS TO SUBSTANIATE HIDDEN/ADDITIONAL DAMAGE TO
SUPPLEMENTSQUNITEDESTIMATICS.COM.

YOU WILL NEED TO SUBMIT INVOICES FOR ADDITIONAL PARTS AND/OR PART
PRICE CHANGES AND A REVISED/SUPPLEMENT ESTIMATE. THERE ARE NO

EXCEPTIONS TO THESE PROCEDURERES!!! OUR FAX NUMBER IS 727 869 0233
THANK YOU IN ADVANCE FOR YOUR UNDERSTANDING.

ESTIMATE RECALL NUMBER: 03/03/2020 13:57:16 128862
Mitchell Data Version: OEM: JAN_20_V

Copyright (C) 1994 - 2020 Mitchell International
Software Version: 7.1.238 All Rights Reserved

3/ 3/2020 03:18 PM

128862

0

1(FF) 3/3/2020 02:03:02 PM

* United Estimatics
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Date:

12/30/2019 11:53 AM

Estimate ID: 128862
Estimate Version: 0
Preliminary
Profile ID: * United Estimatics
SEE PAGE 3 FOR SUPPLEMENT INSTRUCTIONS
REFER TO THE ESTIMATE ID # WHEN CALLING
IN FOR A SUPPLEMENT. THIS OFFICE DOES NOT
ISSUE ANY PAYMENTS. PLEASE CONTACT THE INSURANCE
COMPANY FOR THAT INFORMATION.
United Estimatics
P.O. BOX 5021, Hudson, FL 34674
(888) 869-0226
Damage Assessed By: LAURA KEITH Appraised For: STACY BRUNNER
Classification: None
PLEASE USE THE FOLLOWING EMAIL WHEN SENDING IN
SUPPLEMENTALS
supplements@unitedestimatics.com
THANK YOU
Condition Code: Good Type of Loss: Collision
Date of Loss: 12/13/2019
Deductible: 500.00
File Number: 128862
Policy No: PPAT160098 Claim Number: PPAT1600980001
Insured: TIM WASANO
Owner: TIM WASANO
Mitchell Service: 911579
Description: 2017 Ram Pickup 1500 Express
Body Style: 4D PkupQua 6' Bed 140" WB Drive Train: 5.7L Inj 8 Cyl 4WD
VIN: 1C6RR7FT6HS654421 License: NA
OEM/ALT: O Search Code: GNAPPLWI
Color: na
Options: PASSENGER AIRBAG, POWER LOCK, POWER WINDOW, POWER STEERING, AIR CONDITION
CRUISE CONTROL, TILT STEERING COLUMN, AM/FM STEREO, DRIVER AIRBAG
HEATED EXTERIOR MIRROR, FRONT SIDE AIRBAG WITH HEAD PROTECTION
ANTI-LOCK BRAKE SYS., TRACTION CONTROL, ALUM/ALLOY WHEELS
TIRE INFLATION/PRESSURE MONITOR, AUXILIARY INPUT
POWER ADJUSTABLE EXTERIOR MIRROR, 4WD OR AWD, PRIVACY GLASS
FIRST ROW SPLIT BENCH SEAT, VINYL SEAT, 4 WHEEL DRIVE, SIDE AIRBAGS
AUTOMATIC HEADLIGHTS, SECOND ROW SIDE AIRBAG WITH HEAD PROTECTION, MP3 PLAYER
ELECTRONIC STABILITY CONTROL, REAR BENCH SEAT
Line Entry Labor Line Item Part Type/ Dollar Labor
Item Number Type Operation Description Part Number Amount Units
1 AUTO BDY OVERHAUL Frt Bumper Cover Assy 2.0 #
2 103032 BDY REMOVE/REPLACE Frt Bumper Cover 68197698AA 380.00 INC #
3 AUTO REF REFINISH Frt Bumper Cover C 2.7
4 101826 BDY CHECK/ADJUST Fog Lamps 0.4
ESTIMATE RECALL NUMBER: 12/30/2019 11:31:31 128862
Mitchell Data Version: OEM: DEC_19_V
Copyright (C) 1994 - 2019 Mitchell International Page 1 of

Software Version:

7.1.238 All Rights Reserved
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