
 

 

MARATHON COUNTY HUMAN RESOURCES, FINANCE & PROPERTY COMMITTEE MEETING AGENDA-
AMENDED AGENDA 
Date & Time of Meeting:  Monday, August 19, 2019; 3:00 p.m.  
Meeting Location: Marathon County Courthouse, County Board Assembly Room 500 Forest Street, Wausau, WI 54403 

 
Members: EJ Stark, Chair; Bill Miller, Vice-Chair; Tim Buttke, John Durham, Kurt Gibbs, Yee Leng Xiong, Jeff Zriny 

Marathon County Mission Statement:  Marathon County Government serves people by leading, coordinating, and providing county, regional, and statewide 
initiatives.  It directly, or in cooperation with other public and private partners, provides services and creates opportunities that make Marathon County and the 
surrounding area a preferred place to live, work, visit, and do business. (Last updated: 12/20/05) 
Human Resources, Finance & Property Committee Mission/Purpose: Provide leadership for the implementation of the County Strategic Plan, monitoring outcomes, 
reviewing and recommending to the County Board policies related to the human resources initiatives, finance and property of the County.  
 

1. Call to Order-Please silence your cellphones                
2. Public Comment Period – None 
3. Approval of the Minutes of the July 29, 2019 Human Resources, Finance and Property Committee Meeting 
4. Educational Presentations/Outcome Monitoring Reports-2020 Budget Update 
5. Operational Functions required by Statute, Ordinance, or Resolution: 

A. Discussion and Possible Action by Human Resources and Finance and Property Committee 
(1) Approval of the July 2019 Claims and Questioned Costs-Palmer 
(2) Tax Deed Bid Opening 

City Of Wausau   SALE #2019 -7 
110 Miller Ave, Wausau, WI 

(3) Presentation and discussion of engineering study of existing Wausau Library Roof and building 
envelope and possible next steps 

(4) 2020 Reclassification and Job Evaluation Requests – 2020 Chart: 
a. Administrative Specialist (Court Clerks) (4004, 4128, 4007, 4002, 4126, 4124), Clerk of Courts 
b. Administrative Specialist (25503), Sheriff's Office 
c. Social Service Professional (26148), Social Services 

(5) Increase casual, seasonal, temporary employee pay rates – Countywide effective 8/25/19 and PRF 
start of 2019 winter season  

 
B. Discussion and Possible Action by Committee to Forward to the County Board for its consideration 

(1) Discussion and Possible Action by Committee-2019 Interdepartmental Transfers-Palmer 
(2) Resolution to Accept Donation from the Wausau Area Pickleball Inc. to Construct 6 Pickleball 

Courts at Marathon Park-Polley 
(3) Restructure Chief Park Ranger position to contracted Deputy position; Abolish 1 FTE Assistant Park 

and Recreation Manager (Chief Park Ranger) DBM C42 in the Parks, Recreation & Forestry 
Department and create 1 FTE Deputy Sheriff-Recreational Safety, effective September 8, 2019 in 
the Sheriff’s Office 

(4) 2020 New Position Requests – 2020 Chart: 
 a. Administrative Assistant, CPZ (1 FTE) 

 b. Deputy Sheriff-Recreational Safety, Sheriff’s Office (1FTE) 
c. Communications Specialists, Sheriff's Office (6 FTE)  
d. Administrative Coordinator-Property Lister, Treasurer (1 FTE) 

 e. Regulatory Compliance & Environmental Health/Safety Specialist, Solid Waste (1 FTE) 
 f.  District Attorney position (dependent on state funding), District Attorney  
  (5) Increase range maximum for the Marathon County Pay Grid by 3% effective 1/12/2020 

6. Policy Issues Discussion and Committee Determination-None 
7. Announcements:  

Next Meeting Date-September 9, 2019 3 pm 
8. Adjourn 

 
Any person planning to attend this meeting who needs some type of special accommodation in order to participate should call the County 
Clerk’s Office at 715 261-1500 or e-mail infomarathon@mail.co.marathon.wi.us one business day before the meeting.   
         SIGNED EJ STARK/s/K Palmer 
Faxed to:              Wausau Daily Herald   Presiding Officer or Designee 
Faxed to: City Pages 
Faxed to:              Record Review    NOTICE POSTED AT THE COURTHOUSE 
Faxed by/time: K Palmer 8/16/2019 1:30 pm    By/Date/Time:  K Palmer 8/16/2019 1:30 pm   



 

 

MARATHON COUNTY HUMAN RESOURCES, FINANCE & PROPERTY COMMITTEE MEETING MINUTES 
Date & Time of Meeting:  Monday, July 29, 2019; 3:00 p.m.  
Meeting Location: Marathon County Courthouse, County Board Assembly Room 500 Forest Street, Wausau, WI 54403 
 

Members: EJ Stark, Chair; Bill Miller, Vice-Chair; Tim Buttke, John Durham-excused, Kurt Gibbs, Yee Leng Xiong-excused, Jeff 
Zriny Others: Kristi Palmer, Nan Kottke, Brad Karger, Audrey Jensen, Alicia Richmond, Amanda Ley, Mary Jo Maly, Peter 
Weinschenk, WSAW news person, Lance Leonhard 

Call to Order-Please silence your cellphones 
                   

1. Public Comment Period - None 
 

2. Approval of the Minutes of the June 17, 2019 Human Resources, Finance and Property Committee Meeting 
Motion by Buttke seconded by Gibbs to approve the June 17, 2019 minutes; vote unanimous 

 
3. Educational Presentations/Outcome Monitoring Reports-2020 Budget Timetable and Terminology 

Palmer discussed handout on 2020 budget timeline and levy limits and State of Wisconsin Tax Incremental 
Financing Program-No formal action taken 
 

4. Operational Functions required by Statute, Ordinance, or Resolution: 
A. Discussion and Possible Action by Human Resources and Finance and Property Committee 

(1) Tax Deed Bid Opening   
Town Of Rib Mountain  SALE #2019 - 5                           $  6,000 
2608 Petunia Road, Wausau 

 No Bids  
Town Of Texas   SALE #2019 - 6                                        $13,000 
T701 Marshall Hill Rd, Wausau     

No Bids  
City Of Wausau   SALE #2019 - 7                                       $21,500                                                              
110 Miller Avenue, Wausau    

One bid came in for the amount $13,000 and there is a check for $1,300. This bid will be rejected the bid.  
Motion by Gibbs and seconded Zriny to reject the bid as it did not meet the minimum bid requirements of 
$21,500; vote unanimous 
 

(2) Review of the Marathon County 2018 Comprehensive Annual Financial Report and Internal Control 
Letter-Communication to Those Charged with Governance and Management-Presentation by John 
Rader –Director of Baker Tilly Virchow Krause LLP 

John Rader discussed in 2018 Marathon County Comprehensive Annual Report and the Internal Control Letter 
with the Management Response. No formal action taken by the committee 

 
B. Discussion and Possible Action by Committee to Forward to the County Board for its consideration 

(1) Discussion and Possible Action by Committee-2019 Interdepartmental Transfers-Palmer 
Motion By Buttke and seconded by Gibbs to approve transfers; vote unanimous 
  
(2) Motion to Go into Closed Session (Roll call vote suggested) Pursuant to §19.85(1)(g),Wis. 

Stats., Conferring with legal counsel for the governmental body who is rendering oral or written 
advice concerning a strategy to be adopted by the body with respect to litigation in which it is or is 
likely to become involved-Corbett 

Motion by Gibbs and seconded by Buttke to go into closed 
Roll Call Vote 
Miller-aye, Buttke-aye, Gibbs-aye, Zriny-aye, Stark-aye; roll call vote all ayes to go into closed session 

(3) Motion to Return to Open Session (No roll call vote needed) 
Motion Gibbs and seconded by Miller to return to open session; vote unanimous 
(4) Announcements and Possible Action Based on Closed Session Item 

We are going to look to Administration to look to mitigate this risk in the future and settle the claim with the 
Finance department determining the funding 
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5. Policy Issues Discussion and Committee Determination-None 
 

6. Announcements:  
Next Meeting Date-August 19, 2019 3 pm 
 

7. Adjourn-Motion by Gibbs and seconded by Buttke to adjourn at 4:30 pm. Vote unanimous 
 



2020-2024 Marathon Co Estimated Tax Levy 8/15/2018 8/16/2019
2019 2020 2021 2022 2023 2024 Equalized Value Apportionment

Net New Construction (NNC) 1.592% 2.160% 1.250% 1.350% 1.300% 1.200% 11,639,160,900.00     10,753,132,800         
Net New Construction (NNC) and Terminated TID 1.592% 2.160% 1.250% 1.350% 1.300% 1.200% 11,032,401,700.00     10,300,308,900         
Equalized Value for Apportionment 3.87% 4.40% 3.20% 3.25% 3.00% 3.00% 606,759,200.00         452,823,900             

5.50% 4.39622%

Adopted ESTIMATED ESTIMATED ESTIMATED ESTIMATED ESTIMATED
2019 2020 2021 2022 2023 2024

General Fund 32,004,617           32,695,917           33,104,616           33,551,528           33,987,698           34,395,550           

Social Improvement 7,635,689             7,800,620             7,898,128             8,004,752             8,108,814             8,206,120             

Capital Improvement -                       -                       -                       -                       -                       -                       

Highway 7,917,436             8,088,453             8,189,558             8,300,117             8,408,019             8,508,915             less bridge aid

TOTAL OPERATING LEVY 47,557,742           48,584,989           49,192,302           49,856,398           50,504,531           51,110,585           New Debt service increase/(Decrease)

Less: Special charges/personal property adjustment-2019 37.8476% 47.6420% 8.8905% -5.2726% -34.2630%
Less: Bridge Aid* -                       -                       -                       -                       -                       -                       2020 Increase 2021 Increase 2022 Increase 2023 Increase 2024 Increase
Less Adjustment 2016 unused levy in Operating Levy in Operating Levy in Operating Levy in Operating Levy in Operating Levy
OPERATING LEVY 47,557,742           48,584,989           49,192,302           49,856,398           50,504,531           51,110,585           1,027,247                 607,312                     664,096                    648,133               606,054               

2.160% 1.250% 1.350% 1.300% 1.200%
DEBT SERVICE 1,786,500             2,462,647             3,635,901             3,959,151             3,750,401             2,465,401             2020 Debt Levy 2021 Debt Levy 2022 Debt Levy 2023 Debt Levy 2024 Debt Levy

676,147                    1,173,254                  323,250                    (208,750)              (1,285,000)           
OPERATING LEVY PER OPERATING LIMIT 49,344,242           51,047,636           52,828,203           53,815,549           54,254,932           53,575,986           38% 48% 9% -5% -34%

2020 in total levy 2021 in total levy 2022 in total levy 2023 in total levy 2024 in total levy
Add: Bridge Aid-Estimate 2018 145,599                145,599                145,599                145,599                145,599                145,599                1,703,394                 1,780,567                  987,346                    439,383               (678,945)              
Add: Adjustment to Op levy 3.4419% 3.4781% 1.8638% 0.8143% -1.2480%

TOTAL LEVY 49,489,841           51,193,235           52,973,802           53,961,148           54,400,531           53,721,585           3.442% 3.478% 1.864% 0.814% -1.248%

EQUALIZED VALUE 10,300,308,900    10,753,132,800    11,097,233,050    11,457,893,124    11,801,629,917    12,155,678,815    
Operating levy rate 0.00462 0.00452 0.00443 0.00435 0.00428 0.00420
Debt 0.00017 0.00023 0.00033 0.00035 0.00032 0.00020
Special 0.00001 0.00001 0.00001 0.00001 0.00001 0.00001
total levy rate 0.00480 0.00476 0.00477 0.00471 0.00461 0.00442 2020 Decrease 2021 Increase 2022 Decrease 2023 Decrease 2024 Decrease 

in Tax Rate in Tax Rate in Tax Rate in Tax Rate in Tax Rate
Line 27-Tax Levy Rate 4.80$                    4.76$                    4.77$                    4.71$                    4.61$                    4.42$                    (0.04)$                       0.01$                         (0.06)$                       (0.10)$                  (0.19)$                  



O:\PMDATA\New Positions & Reclass\2020\2020 Reclass Requests\Summary Reclass Requests FY2020.xlsx

MARATHON COUNTY REQUEST FOR RECLASSIFICATION - 2020
Revised 7/31/2019

Dept. Position # Incumbent Name

Current 
Hourly 
Rate 

(5/2019)
Current 

Occ Code  Current Classification 
Current 

DBM 
Occ 

Code New Classification DBM

New 
Hourly 
Rate 2020 Budget Impact 

Clerk of 
Courts

4004
4128
4007
4002
4126
4124

Cheree Coss (60976)
Rebecca Klumpyan (61745)
Kathi Porath (62245)
Becky Schneider (60643)
Marissa Wachtel (63188)
Kassidy Wood (63751)

$19.06
$18.12
$17.34
$18.97
$18.05
$18.00

5022 Administrative Specialist
(Court Clerks)

B21 B24 5015 NEW 5015
Criminal Justice Specialist
(Min $17.66)

B22 $20.00
$19.00
$19.00
$20.00
$19.00
$19.00

$2,239
$2,097
$3,955
$2,455
$2,265
$2,385

Total: $15,396
Sheriff 25503 Sarah Lechleitner (63212) $18.18 5022 Administrative Specialist B21 5023 Admin Coordinator-B23 5015 NEW 5015

Criminal Justice Specialist 
(Min $17.66)

B22 $19.25 $2,552

Social 
Services

26148 Amber Pax (64128) $30.67 5404 Social Service 
Professional

C42 Between SS Prof-C42 & 
SS Manager-C52

5405 Senior Social Serivces 
Professional (Min $27.55)

C43 $32.20 $3,624

$21,572

APPROVED BY 
HR/FP COMM

08/19/2019
YES or NO

Total 2020 Budget Impact:
Includes mandated expenses tied to wages - 
(FICA, UI, WRS & WC)

Requested DBM
 or Classification

2020 Reclass Recommendation (Effective 1/12/2020)Current Position Information
(Recommendation after analysis by ERD)























































































































  
  Proposed Maximum Rate Increase effective 8/25/2019 or Fall/Winter 2019 

Marathon County Personnel Policies & Procedures Manual  
Chapter 9 – Casual, Seasonal, Temporary Employees, Page 1 

 Chapter 9 
 Casual, Seasonal and Temporary Employees  
  

Countywide Shared Classifications 
Pay Group 6 

 
Maximum 

Rate 

Payroll 
Occ 
Code 

Office Assistant (routine work, limited office skills required) $13.71 9000 

Office Assistant – Work Study $13.71 9005 

Administrative Assistant (more skilled word processing, 

transcription, simple math calculations, proofreading, some 

previous office experience or education required 

$15.47 9010 

Administrative Specialist (performs diverse, advanced 

secretarial/administrative tasks with some independence.) 

$18.99 9015 

Laborer/Custodian $17.23 9020 

Laborer/Custodian – Work Study $17.23 9021 

College Intern $18.99 9025 

Paraprofessional & Technical $18.99 9030 

Skilled Maintenance $18.99 9035 

Professional $31.31 9040 

Law Enforcement  
 Asst Evidence Tech – Non-Sworn, FLSA 7 day/40 hours 

Transport Reserve Corrections Officer – Non-Sworn,  

FLSA 7 day/40 hours  

 

$19.57 

$19.57 

 

9980 

9976 

 Reserve Deputy – Sworn, FLSA 28 day/171 hours 

 Effective 1/13/19 
  Starting – 75% of Deputy 1 at 90%  

  After 1500 hours worked – 85% of Deputy I  at 90% (1) 

  After 2500 hours worked – 90% of Deputy I at 90% (1) 

  After 5000 hours worked – 95% of Deputy I at 90% (1) 

 

 

$19.57 (2) 

$22.18 (2) 

$23.48 (2) 

$24.79 (2) 

9975 

NOTE:   

(1) Sheriff’s Office will monitor hours worked to determine when the Reserve Deputy would 

qualify for a pay increase.  

(2) Hourly rates will change when the Deputy Sheriff I classification covered by the Deputy 

Sheriff Association’s labor agreement are adjusted. 

Special Compensation 

ADRC-CW Board Paid per meeting 9890 

Bailiff $15.47 9600 

Plus a minimum of 2 hours pay if Baliffs report as scheduled but work assignment 

does not last 2 hours 

 

Deputy Medical Examiner 
 $15 per hour for continuing education, transporting, staff meetings, training 

wage, etc. 

 $25 per hour for conducting a death investigation 

 $40 per cremation authorization 

 $2.25 per hour for on-call pay 

 

9780 



  
  Proposed Maximum Rate Increase effective 8/25/2019 or Fall/Winter 2019 

Marathon County Personnel Policies & Procedures Manual  
Chapter 9 – Casual, Seasonal, Temporary Employees, Page 2 

Countywide Shared Classifications 
Pay Group 6 

 
Maximum 

Rate 

Payroll 
Occ 
Code 

The payment between $15 per hour and $25 per hour for activity performed by the 

Deputy Medical Examiner would be at the discretion of the Department Head. 

Zoning Assistant 
Deputy Zoning Administrator 
 $20 per inspection or permit issued 

 $30 per zoning permit review and approval  

9971 

9973 

Election Worker – Current 
Employees 

$25.00 9903 

Response Team – Emergency 
Management  

$25 per hour for response to technical 

rescue or hazardous materials release 

responses  

$15 per hours for meetings, training 

sessions, inspection and maintenance of 

vehicles, supplies and equipment 

$2.00 per hour additional premium pay for 

leadership role (i.e. $27 or $17 per hour) 

9500 

 

The Employee Resources Director may approve individual requests for wage rates 

for casual, seasonal and temporary jobs when special circumstances warrant 

exceeding these maximum rates.    The Employee Resources Director may 

approve exceeding the current established temporary wage rates when 

departments hire temporary staff to fill current regular vacancies.  However, these 

rates may not exceed the maximum rate for the corresponding regular position. 

 

See casual, seasonal and temporary wage rate chart for the Park Recreation and 

Forestry Department (Appendix A).   

 



  
  Proposed Maximum Rate Increase effective 8/25/2019 or Fall/Winter 2019 

Marathon County Personnel Policies & Procedures Manual  
Chapter 9 – Casual, Seasonal, Temporary Employees, Page 3 

 

APPENDIX A 
Park Recreation Forestry Department 

Casual, Seasonal and Temporary Wage Rates 
Payroll Group 6 

 

EEOC 
Position 

# Title Code 1st Year 
2nd 

Year 
3rd 

Year 
Wage / 
Salary Source 

2 19999 Asst Facility Manager 9499 $17.25 $17.25 $17.25 W Joint 

7 19999 Asst Pool Director 9503 $13.50 $14.00 $14.50 W City 

6 19999 Clerical Worker I 9710 $10.50 $11.00 $11.50 W Joint– 

6 19999 Clerical Worker II 9720 $10.85 $11.35 $11.85 W Joint 

8 19999 Facility Attendant* 9517 $11.50 $12.00 $12.50 W County 

8 19999 Groomer Operator 9997 $11.00 $11.50 $12.00 W County 

8 19999 Lead Worker 9526 $13.00 $13.50 $14.00 W Joint 

7 19999 Park Manager  9505 $12.25 $12.75 $13.25 W Joint 

7 19999 Playground Director 9508 $12.05 $12.55 $13.30 W City 

8 19999 Playground Leader 9518 $10.30 $10.80 $11.30 W City 

7 19999 Pool Director 9501 $16.75 $17.25 $17.75 W City 

7 19999 Pool Head Lifeguard 9512 $11.75 $12.25 $12.75 W City 

8 19999 Pool Lifeguard  9513 $11.50 $12.00 $12.50 W City 

7 19999 Pool Supervisor 9510 $12.35 $12.85 $13.35 W City 

7 19999 Rangemaster 9506 $11.75 $12.25 $12.75 W County 

8 19999 Seasonal Laborer** 9750 $11.50 $12.00 $12.50 W Joint 

7 19999 Seasonal Ranger 9502 $16.00 $16.00 $16.00 W Joint 

8 19999 Snack Bar Attendant/Cashier 9533 $9.35 $9.85 $10.35 W Joint 

8 19999 Splash Pad Attendant 9524 $9.80 $10.30 $10.80 W Joint 

5 19999 Student Intern 9760 $12.76 $12.76 $12.76 W Joint 

5 19999 Tennis Instructor  9532 $10.30 $10.80 $11.30 W City 

2 19999 Water Exercise Instructor 9528 $13.80 $14.30 $14.80 W City 

5 19999 Water Exercise Lifeguard 9516 $12.55 $13.05 $13.55 W City 

 
*Facility Attendant includes park attendant and trail attendant.   
**Seasonal Laborers operate the Sylvan Tow 
 

 





 

Marathon County  

Capital Improvement Program Committee Minutes 

July 23, 2019 

 

Members Present: Tim Buttke, Sandi Cihlar, Maynard Tremelling, Chuck Kornack, Barkley Anderson, Eric Budleski  
Excused: Bill Miller 
Technical Staff: Michael Lotter, Cindy DeBroux 
Others Present: Mark Cihlar, Jim Griesbach, Gerry Klein, Jamie Polley 
 
 

1. Call to Order.  
The agenda being properly posted and a quorum being present, the meeting was called to order at 10:00 am by 
Chairman Buttke.  The meeting was held in the Conference Room at 1000 Lakeview Dr Ste 300, Wausau, WI.   

 
2. Public Comment Period – Not to Exceed 15 Minutes.  

None. 
 

3. Approval of the Minutes of the June 10, 2019 Capital Improvement Program Committee Meeting.    
A. Motion/second by Kornack/Cihlar to approve the minutes of the June 10, 2019 meeting.  Motion 

carried on voice vote, no dissent. 
 

4. Central Wisconsin Airport (CWA) Projects. 
Mr. Cihlar gave a brief description of 3 projects: (1) Airport Improvement Program/Passenger Facility Charge, (2) General 
Aviation Development, and (3) CWA Automated Parking Lot System.  No money is being requested from CIP.  This was 
Informational Only.   
 

5. Rank Highway (HWY) Department Projects. 
Mr. Griesbach gave a brief description of 3 projects:  (1) County Road G – Branch Trappe River, (2) County Road M – 
Fenwood Creek, and (3) County Road Y – Plover River.  After discussion the Committee ranked all 3.       

 
6. Rank City County Information Technology (CCIT) Projects. 

Mr. Klein gave a brief description of 3 projects: (1) Financial/Human Resource Management Solution, (2) Technology 
Small Capital, and (3) Laserfiche Licensing.  After discussion none were ranked as project (1) was approved last year and 
projects (2) and (3) would fall under Technology Projects. 
 

7. Rank Parks, Recreational, and Forestry (PRF) Department Projects. 
Ms. Polley gave a brief description of 8 projects.  After discussion Project (1) Playground Replacement, (4) Big Eau 
Pleine Campground Electrical Upgrade, (5) Ice Arena Refrigeration Controller Replacement, (7) Marathon Park Master 
Plan, and (8) Marathon Park Marquee were all ranked.  Project (2) Ice Arena Dasher Board Replacement was already 
approved in 2019 (Ice Arena Improvements).   

A. On project (6) Big Eau Pleine Road Repairs there was a Motion/second by Anderson/Cihlar to use the 
ranking of 464 from 2018.  Motion carried on voice vote, no dissent.   

B. Project (3) Pickleball Court Development was not ranked (no CIP funds are needed).  A Motion/second 
by Kornack/Anderson to approve this request and move to the Human Resources, Finance, and 
Property Committee for approval.  Motion carried on voice vote, not dissent. 

 
8. Next Meeting July 24, 2019.   

 
9. Adjourn.   

A. Motion/second by Kornack/Tremelling to adjourn the meeting.  Motion carried on voice vote, no 
dissent.   
Meeting adjourned at 2:30 pm. cd. 
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Facilities & Capital Management Dept ▪ 1000 Lakeview Dr Ste 300 ▪ Wausau, WI 54403 ▪ (715) 261-6980 
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Project Pickleball Courts 
CIP Funds 
Requested 

$100,000.00 

Project Number       (Do NOT fill in – for use by F&CM Department) 
Request 
for Year 

2020 

General Instructions for completing this form: 

 Enter requested information after placing the cursor (point and click) in the corresponding gray-shaded blank. 

 For all but the most obvious items, more detailed instructions are available by typing the F1 key while the 
cursor placed on the corresponding blank. 

 Each box will expand as necessary to include your text.   Limits on text length are noted in the F1 instructions. 

 Use the tab key to advance the cursor to the next blank; use shift/tab to move the cursor to the previous blank. 

 If this Charter form is not completed in its entirety, your request may not be ranked.    

1.  REQUEST INFORMATION 

Project Title Pickleball Court Development 

Location Marathon Park 

Description Reconstruct failing tennis courts into 6 pickle ball courts. 

Date of Request  05/02/2019 Project Type Renovation/Remodel 

Submitted By  Jamie Polley Phone 715-261-1554 

Department Parks, Recreation  Forestry Email jamie.polley@co.marathon.wi.us 

Has this request been approved by 
the appropriate standing committee 
or board. 

Y        N  
Minutes of the meeting in which the funding 
request was approved must be submitted to 
F&CM Dept. prior to July 1st. 

Has funding for this project been 
requested previously but not ranked 
high enough to be funded? 

Y        N  
If so, how many times 
has the request been 
submitted previously? 

3 

Is this request a continuation of a 
previously funded CIP project?    

Y        N  
If so, in which year was 
that project funded? 

     

Will this project be closed out within three years of the fiscal year in 
which it was funded?   If not, please explain why below. 

Yes                 No    

      

Is this project necessary due to a federal, state, or local legal mandate?  
If yes, please identify the specific mandate below. 

Yes                 No    

      

Will this project comply with recommendations or objectives addressed 
in an adopted plan (e.g. strategic plan), referendum, or study?  If yes, 
please identify the specific plan, referendum, or study below. 

Yes                 No    
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2.  PROJECT DEFINITION AND SCOPE 

Project 
Objective(s) 

Provide hard court recreational opportunities primarily for the older adult population 

Alignment to 
Departmental 
Mission 
Statement 

Adaptively manage our park and forest lands for natural resource sustainability while 
providing healthy recreational opportunities and unique experiences making Marathon 
County the preferred place to live, work and play.  

Departmental  
Priority (check a different 
priority for each project) 

(High)          1         2         3         4       5         6        7        8        9        10         (Low) 

                                                       

Related Other 
Projects 

      

Alternatives 
Considered 

1.  Leave failing tennis courts as is 

2.        

3.        

Why Alternatives 
Listed Above 
Were Rejected 

1.  Existing tennis courts will need to be removed due to condition. 

2.  Recreational opportunities for older adults will not occur 

3.        

Target Start Date 6/1/2020  Anticipated 
Completion Date 

September 30, 2020 

Project Scope Statement    List the major components of the project’s scope of work below.  Refer to 
documentation such as RFP’s, proposals, functional specifications, etc. to set and limit the project scope.   

 “In Scope” = 
everything the project 
will include to meet 
the requirements of 
the project objectives. 

“Not in Scope” =  
any responsibilities, 
activities, 
deliverables, or other 
areas that are NOT 
to be funded as part 
of this project, even 
though they may 
have some relation 
to it. 

In Scope: 

 Bidding  

 Demolition 

 Paving 

 Fencing 

 Nets 

       

       

       

       

       

Not in Scope: 

 Landscape renovation   

       

       

       

       

       

       

       

       

       

 
 

3.  PROJECT RISK FACTORS 

Assumptions Asphalt and steel pricing remain constant  

Dependencies Support of the Pickleball community 

Constraints Events in the park, weather 
 
 
 
 



 
Capital Project Request Form 

Page 

3 of 5 
 

Facilities & Capital Management Dept ▪ 1000 Lakeview Dr Ste 300 ▪ Wausau, WI 54403 ▪ (715) 261-6980 

 

4.  PROJECT COST 

Estimated Cost Components Cost Allocation Per Fiscal Year 

Preliminary Design or Study $0.00 If project funds can be allocated over more 
than 1 year, please indicate the amount to 

be allocated for each year below: 
Final Design and Engineering 

$0.00

Land Acquisition 
$0.00

Fiscal Year     2020      Amount                
$100,000.00 

Construction $100,000.00 Fiscal Year              Amount                $0.00

Equipment/Furnishings  $0.00 Fiscal Year              Amount                $0.00

Other:        $0.00 Fiscal Year              Amount                $0.00

Miscellaneous Costs  $0.00 Fiscal Year              Amount                $0.00

Project Budget  
(total of estimated cost components) $100,000.00 ◄------ (sum of above should equal) -------I 

Is this project to be funded entirely with CIP funds? Yes           No    

If not, list below any other (non-CIP) funding sources for this project  Funding Amount 

 Pickleball Organization 

       

       

$100000.00  

$       

$       

Total CIP Funding Requested  $0.00 
 
 

5.  ASSET LIFE, RECURRING COSTS, AND RETURN ON INVESTMENT 

If an existing asset (facility or equipment) is being renovated or replaced, what 
is the age of the existing asset in years? 

25 

Expected service life (in years) of the existing asset, based on applicable 
industry standards? 

20 

Estimated Service Life of Improvement (in years) 20 

Future Estimated Recurring Costs Annual Operating Costs $0.00 

Annual Maintenance Costs $500.00 

Other Non-Capital Costs $0.00 

Total Recurring Costs $500.00 

Estimated Return on Investment (in years)    
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6.  OPERATING COST IMPACT 

Will this project lead to a reduction in personnel or maintenance costs?  If yes, 
please explain below. 

Yes           No    

annual patching and repair will be reduced for several years due to new surfacing  

Will this project lead to increased efficiency or productivity?  If yes, please 
explain below. 

Yes           No    

Current tennis courts are unusable, pickleball courts will make great use of the area  

Will this project provide an additional revenue generating opportunity?  If yes, 
please explain below. 

Yes           No    

9 pickleball courts in one area provide a site for pickleball tournaments where entry 
and court fees will be charged 
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7.  ECONOMIC AND PUBLIC BENEFIT 

Does this project have the potential to promote economic development county-
wide?  If yes, please explain below. 

Yes           No    

       

Does this project have the potential to promote economic development within a 
specific area of the county?  If yes, please explain below. 

Yes           No    

Expansion of the pickle ball courts will allow for regional tournaments to be held at 
Marathon Park. 

 

Will this project result in an increase of long-term jobs within the county?  If 
yes, please explain below. 

Yes           No    

       

Does this project enhance or increase recreational opportunities and/or green 
space?  If yes, please explain below. 

Yes           No    

Active recreation targeted to older adults  

Does this project contribute toward improved transportation efficiency?  If yes, 
please explain below. 

Yes           No    

       

Does this project impact the quality of life of the general county population?  If 
yes, please explain below. 

Yes           No    

       

Does this project impact the quality of life of a specific demographic within the 
county?  If yes, please explain below. 

Yes           No    

Active recreation targeted to older adults  

Does this project enhance or increase cultural or educational opportunities?  If 
yes, please explain below. 

Yes           No    

Pickleball provides an multigenerational experience and can teach team work and life 
skills 

 

Does this project contribute toward improving the wellness of Marathon 
County Citizens?  If yes, please explain below. 

Yes           No    

Active recreation targeted to older adults and is a sport that can be enjoyed by all 
ages 

 

 
 

8.  RELATED DOCUMENTS 

List below any attached documentation including estimates, studies or plans, photographs, standing committee 
or board minutes, etc. that supports this project request. 

 Photographs 

 Approved by CIP Committee on July 23rd and recommended to the Human Resources, Finance and Property 
Committee 

 Approved by Park Commission July 30th and ERC August 1st and recommended to the Human Resources, Finance 
and Property Committee 

 
 



 

 

Request for Additional Services              
 
Purpose:  The Wausau & Marathon County Parks, Recreation, and Forestry Department has a desire to 
always provide high quality recreational services and facilities.   With restricted financial and personnel 
resources the Department needs a process to evaluate requests for additional services. Additional services 
being defined as additions to programs and facilities or new programs and facilities.   
 
In order to fully evaluate and stimulate thought on the complete aspects of additional services, please 
provide the Department with a request that includes the following (all items may not pertain and may not 
be known by requestor): 
 

 Please describe program or facility where additional services are being requested. 
The pickleball courts at Marathon Park. 

 

 Please describe additional services/facility being requested. 
We propose to increase the number of courts to 9 by adding an additional 6 courts. 
 

 Why do you think this additional service/facility is needed? 
At this time we often have 30 to 40 people showing up to play on a space that can only accommodate 
12 people. With the addition of 6 more courts, all players could play. 
 

 What exactly is being asked of the Department (funding, maintenance, construction)? 
The Wausau Area Pickleball club is prepared to donate the construction and materials for all 6 courts. 
We are asking the park department to install the net posts, nets and care for the courts seasonally 
(take down the nets in late fall and put them back up in spring). 

 

 What are the total costs for the additional services/facilities (not only initial costs but future 
costs)? 

Unknown. The costs involve only the labor involved in installing the net posts and maintenance. 
 

 How would it be funded (what is the County/City being asked to contribute, what is the group 
willing to contribute, grants, donations, etc.)? 

Wausau Area Pickleball has secured funding for this project through individual donations, and grants. 
 

 Who will provide maintenance in the future (will it be turned over to the Department upon 
completion, will there be maintenance funds put aside, group to provide some maintenance, 
who repairs damage, etc.)? 

The Wausau Area Pickleball club will turn the facility over to the county. Maintenance on courts 
should be minimal. If major repairs need to be made, the club may be willing to assist financially. 

 

 What are the expectations of the County/City once it is complete? 
Seasonal care of the nets (taking them down and storing them for winter and putting them back up in 
the spring).  

 

 What is the timeline for completion? 
We hope to have the asphalt in by the end of August. The timeline for the finished project is 
dependent on whether or not we can get on the schedule to have the courts lined and painted. It is 
our hope to have this project completed by October 2019. 
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Memo 
To: Human Resources, Finance and Property Committee 

From: Jamie Polley, Director 

Subject:  Position Restructuring – Chief Park Ranger 

Date: August 7, 2019 

 

Our Chief Park Ranger, Jon Daniels, retired August 2, 2019 after 37 years of service 
with the County. Jon’s responsibilities are important to the safety and security of the 
county parks, visitors and natural resources. His main tasks include; 

 Enforcing County ordinances on County park and forest lands, and the Mountain-
Bay State Park Trail to include compliance checks of campsite registrations, boat 
launch permits, bike passes and ski passes; issues warnings and citations and 
investigates various complaints; performs public service functions; maintains a 
visible presence, responds to park visitor inquiries and checks and secures 
facilities. 

 Performing various law enforcement functions including issuing citations, making 
arrests and assisting local law enforcement agencies in non-park incidents as 
necessary; acts as court officer for the department and represents the department 
in court as necessary. 

Jon was deputized by the Sheriff. Moving forward officers deputized by the Sheriff 
will work under the Sheriff’s department. Administration has approved a 
collaboration between the Park, Recreation & Forestry Department and the Sheriff’s 
Department where our department will contract with the Sheriff’s Department to 
provide a Recreation Deputy that will be housed in the PRF offices. The Recreation 
Deputy will be assigned solely to patrolling and monitoring the parks and forest units. 
Funding for the position will remain in the PRF budget under contract services. 

In addition, the Sheriff’s Department is requesting a second Recreation Deputy that 
is 80% grant funded. This deputy will complete the task required by the grants such 
as boat and snowmobile patrol. This position will also work in conjunction with the 
contracted Recreation Deputy providing additional enforcement in the county parks 
and forest units. Two positions working together will ensure consistent patrol on 
evenings, weekends and holidays. 



The restructuring of the Park Ranger position to a contracted Deputy for Recreation 
has been approved by Administration, the Park Commission, and Environmental 
Resources Committee and recommended to the Human Resources, Finance and 
Property Committee. The position restructuring will be presented and discussed by 
the Public Safety Committee on August 14, 2019. 



STANDING

COMMITTEE

Minimum Mid-Point Maximum Minimum Mid-Point Maximum APPROVAL

1 Conservation, Planning & 
Zoning

Create Administrative Assistant A12 - 5021 30% Levy 
70% POWTS Permit  

Yes 1.00 $16,355 $17,798 $19,240 $38,163 $41,528 $44,894 Yes

2 Sheriff's Office Create Recreational Safety Deputy CONTRACT 25% Levy 
75% Reimbursements

Yes 1.00 $23,848 $23,848 $23,848 $71,543 $71,543 $71,543

3 Sheriff's Office Create 6 Communications Specialists (6) B23 - 5071 100% Levy Yes 6.00 $408,666 $456,594 $504,522

4 Treasurer's Office Create Administrative Coordinator-Property 
Lister

B23 - 5023 100% Levy Yes 1.00 $68,111 $76,099 $84,087

5 Solid Waste Create Regulatory Compliance & 
Environmental Health/Safety 
Specialist

B23 - 5233 100% Tipping Fees Yes 1.00 $68,788 $76,895 $85,001 Yes

6 DA Create Depended upon state funding Unknown No Levy Yes 

10.00 $516,980 $574,339 $631,697 $178,494 $189,966 $201,438

1

2

3

0.00 $0 $0 $0 $0 $0 $0NOT APPROVED BY COUNTY ADMINISTRATION

Position Recommended By County Administrator To Include In 2020 Budget

APPROVED FTE'S & FUNDING INCLUDED IN 2020 BUDGET PER COUNTY 
ADMINISTRATION

Position Not Recommended By County Administrator To Include In 2020 Budget

DBM - Occ Code

New & Expanded Position Requests - 2020

Request

Approved and included in 
2020 Budget - by County 

AdministratorFTE

Human Resources & 
Finance, Property 

Committee 
Ranking/Recommendation Dept

Class Title (Working Title) Occ Code 
/ DBM Funding

Additional County Funding Additional Non-Levy or Grant Funds
CTY ADMIN 

APPROVAL TO 
PROCEED

































FTE % 100.00%
Parks Department to abolish 1.0 FTE Chief Park Ranger position.

Budgeted Rate: $36.40 Retired Chief Ranger

Current DBM
Minimum Mid-Point Maximum

$36.40
C42 - Wages $75,712 $54,267 $65,125 $75,962

Health - Family $1,766.22 $21,195 $21,195 $21,195 $21,195

Dental - Family $60.32 $724 $724 $724 $724

FICA Retirement 6.20% $4,694 $3,365 $4,038 $4,710

FICA Medicare Rate 1.45% $1,098 $787 $944 $1,101

Unemployment Insurance 0.10% $76 $54 $65 $76

Retirement - Employer 6.75% $5,111 $3,663 $4,396 $5,127

Worker's Comp - Municipal 1.78% $1,348 $966 $1,159 $1,352

PEHP $21 $546 $546 $546 $546

$110,504 $85,567 $98,192 $110,793

Recreational Deputy
Sheriff 
FTE = 1.0 

  

Deputy I - 2019 Contract at 100% $60,294 $63,278 $65,565 $68,359 $69,995

Health - Family $1,766.22 $21,195 $21,195 $21,195 $21,195 $21,195

Dental - Family $60.32 $724 $724 $724 $724 $724

FICA Retirement Rate 6.20% $3,738 $3,923 $4,065 $4,238 $4,340

FICA Medicare Rate 1.45% $874 $918 $951 $991 $1,015

Unemployment Insurance 0.10% $60 $63 $66 $68 $70

Retirement - Employer 11.99% $7,229 $7,587 $7,861 $8,196 $8,392

Worker's Comp - Police 1.21% $730 $766 $793 $827 $847

PEHP $21 $546 $546 $546 $546 $546

$95,390 $99,000 $101,766 $105,144 $107,124

Deputy V

Sheriff's Office to add Deputy effective 9/8/2019

Current 
Rate

Assigned as Recreational Deputy.  No added cost/levy to Sheriff's Office as 100% 
funding will come from Parks Department, budgeted as contracted services.

Estimated Cost

Deputy IVDeputy III

2020 BUDGET PLANNING - NEW POSITION COST

$26.09 $31.31 $36.52 Item

2020 
Proposed 

Rates 

Item
Projected 

2020  Rates Deputy I

Total Estimated Cost for 1 FTE:

Deputy II

















































































































DBM Rating
Payroll System 

Pay Level
Step 1 

Minimum

 Step 3 
Control 
Point

Step 5 
Maximum

A11 111 $11.92 $13.71 $15.96

A12 112 $13.45 $15.47 $18.01

A13 113 $14.98 $17.23 $20.06

B21 221 $16.16 $18.99 $22.47

B22 222 $17.66 $20.75 $24.55

B23 223 $19.15 $22.50 $26.63

B24 224 $21.03 $24.71 $29.24

B31 231 $21.03 $24.71 $29.24

B25 225 $23.27 $27.35 $32.36

B32 232 $23.27 $27.35 $32.36

C41 341 $24.62 $29.55 $35.51

C42 342 $26.09 $31.31 $37.62

C43 343 $27.55 $33.06 $39.73

C44 344 $29.39 $35.26 $42.38

C51 351 $29.39 $35.26 $42.38

C45 345 $31.59 $37.91 $45.55

C52 352 $31.59 $37.91 $45.55

IT Manager 358 $40.24 $48.29 $58.02

Deputy Corp. Counsel 359 $43.97 $52.76 $63.40

D61 461 $32.09 $40.11 $49.57

D62 462 $33.49 $41.86 $51.74

D63 463 $34.90 $43.62 $53.92

D64 464 $36.66 $45.82 $56.64

D71 471 $36.66 $45.82 $56.64

D65 465 $38.77 $48.46 $59.90

D72 472 $38.77 $48.46 $59.90

Corporation Counsel 479 $51.25 $64.06 $79.18

E81 581 $38.97 $50.67 $64.23

E82 582 $40.33 $52.42 $66.46

E83 583 $41.68 $54.18 $68.69

E91 591 $43.37 $56.38 $71.48

E92 592 $45.40 $59.02 $74.82

Step 2 Reserved for employees between Minimum and Control Point
Step 4 Reserved for employees between Control Point and Maximum
Step 19 Reserved for employees above Maximum

Hourly rates are calculated by dividing the annual salary by 2,080 hours.  Employees working 
less than 2080 hours annually will have their annual salary based on their annual scheduled 
work hours.  

NOTE:  The above steps are for payroll processing purposes  
(e.g. Step 1, Step 2, Step 3, etc).

Marathon County Pay Grid
Hourly Rates

3% Adjustment To Maximum Rate Effective 1/12/2020



DBM Rating
Payroll System 

Pay Level
Step 1 

Minimum

 Step 3 
Control 
Point

Step 5 
Maximum

A11 111 $24,795 $28,513 $33,200

A12 112 $27,975 $32,170 $37,458

A13 113 $31,155 $35,828 $41,716

B21 221 $33,613 $39,495 $46,738

B22 222 $36,725 $43,152 $51,066

B23 223 $39,837 $46,809 $55,394

B24 224 $43,735 $51,389 $60,813

B31 231 $43,735 $51,389 $60,813

B25 225 $48,408 $56,878 $67,311

B32 232 $48,408 $56,878 $67,311

C41 341 $51,216 $61,458 $73,852

C42 342 $54,263 $65,116 $78,247

C43 343 $57,311 $68,772 $82,640

C44 344 $61,127 $73,351 $88,144

C51 351 $61,127 $73,351 $88,144

C45 345 $65,702 $78,843 $94,742

C52 352 $65,702 $78,843 $94,742

IT Manager 358 $83,697 $100,436 $120,691

Deputy Corp. Counsel 359 $91,449 $109,739 $131,869

D61 461 $66,738 $83,422 $103,109

D62 462 $69,663 $87,078 $107,629

D63 463 $72,587 $90,735 $112,148

D64 464 $76,252 $95,314 $117,809

D71 471 $76,252 $95,314 $117,809

D65 465 $80,644 $100,806 $124,595

D72 472 $80,644 $100,806 $124,595

Corporation Counsel 479 $106,601 $133,252 $164,698

E81 581 $81,065 $105,384 $133,594

E82 582 $83,878 $109,041 $138,230

E83 583 $86,692 $112,698 $142,866

E91 591 $90,213 $117,278 $148,672

E92 592 $94,437 $122,768 $155,633

Step 2 Reserved for employees between Minimum and Control Point
Step 4 Reserved for employees between Control Point and Maximum
Step 19 Reserved for employees above Maximum

Hourly rates are calculated by dividing the annual salary by 2,080 hours.  Employees working less 
than 2080 hours annually will have their annual salary based on their annual scheduled work hours.  

NOTE:  The above steps are for payroll processing purposes
(e.g. Step 1, Step 2, Step 3, etc).

Marathon County Pay Grid
Annual Rates 

3% Adjustment To Maximum Rate Effective 1/12/2020
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