
 

 

MARATHON COUNTY HUMAN RESOURCES, FINANCE & PROPERTY COMMITTEE MEETING AGENDA 
Date & Time of Meeting:  Monday, October 14, 2019; 3:00 p.m.  

Meeting Location: Marathon County Courthouse, County Board Assembly Room 500 Forest Street, Wausau WI 54403 

Members: EJ Stark, Chair; Bill Miller, Vice-Chair; Tim Buttke, John Durham, Kurt Gibbs, Yee Leng Xiong, Jeff Zriny 
 
 Marathon County Mission Statement:  Marathon County Government serves people by leading, coordinating, and providing county, regional, and statewide 

initiatives.  It directly, or in cooperation with other public and private partners, provides services and creates opportunities that make Marathon County and the 
surrounding area a preferred place to live, work, visit, and do business. (Last updated: 12/20/05) 
Human Resources, Finance & Property Committee Mission/Purpose: Provide leadership for the implementation of the County Strategic Plan, monitoring outcomes, 

reviewing and recommending to the County Board policies related to the human resources initiatives, finance and property of the County.  
 

1. Call to Order-Please silence your cellphones 
                

2. Public Comment Period  
 

3. Approval of the Minutes of the October 7, 2019 Human Resources, Finance and Property Committee Meeting 
 

4. Educational Presentations/Outcome Monitoring Reports 
A. 2020 Budget  

1. New Position Request for the District Attorney-Paralegal 
2. Request of the District Attorney for the County to fund One Assistant District Attorney Position in 2020 

B. Impact of senate bill 458 (Assembly bill 470) on Marathon County Judicial Staffing Needs and Court 
Costs-Follow up from October 7 
 

5. Operational Functions required by Statute, Ordinance, or Resolution: 
A. Discussion and Possible Action by Human Resources and Finance and Property Committee-None 

 
B. Discussion and Possible Action by Committee to Forward to the County Board for its consideration 

1) Discussion and Possible Action by Committee-2019 Interdepartmental Transfers-Palmer 
2) County Board Salaries for Next Term Office 2020-2022-Matel-Follow up from October 7 
3) Discussion and Possible Action-County Administrator’s 2020 County Budget-Karger 

a. Review County Administrator’s 2020 Budget Message 
http://www.co.marathon.wi.us/Home/Announcements/tabid/66/articleType/ArticleView/articleId/979/2020-Budget-

Message.aspx 
b. Review the 2020 Budget- 5 Year Department and Support for Other Agency Budget 
    Comparison 
c. Review and Approve the 2020 Capital Improvement Plan with Funding-Palmer 
d. Review and Accept the County Administrator’s Recommended 2020 Budget including the   

2020 Capital Improvements Program 
4) Discussion and Possible Action by the Committee-Resolution 2020 Budget and Property Tax Levy-

Palmer 
5) Initial Resolution authorizing not to exceed $2,200,000 General Obligation Bonds or Promissory 

Notes for the Marathon County Jail Emergency Repairs 
6) Resolution Declaring Official Intent to Reimbursement Expenditures for the Marathon County Jail 

Emergency Repairs 
7) Resolution Providing for the Sale of Not to Exceed $9,090,000 General Obligations Corporate 

Purpose Notes, Series 2019A 
 

6.  Policy Issues Discussion and Committee Determination-None 
 

7. Announcements:  
Next Meeting Date-November 11 at 3:00 pm CHANGE OF DATE  

8. Adjourn 
 

Any person planning to attend this meeting who needs some type of special accommodation in order to participate should call the County 
Clerk’s Office at 715 261-1500 or e-mail infomarathon@mail.co.marathon.wi.us one business day before the meeting.  
         SIGNED EJ STARK/s/K Palmer 
Faxed to:              Wausau Daily Herald   Presiding Officer or Designee 
Faxed to: City Pages 
Faxed to:              Record Review    NOTICE POSTED AT THE COURTHOUSE 
Faxed by/time: K Palmer 10/10/2019 4:15 pm    By/Date/Time:  K Palmer 10/10/2019 4:15 pm   
Posted to the County Website:    www.co.marathon.wi.us 

http://www.co.marathon.wi.us/Home/Announcements/tabid/66/articleType/ArticleView/articleId/979/2020-Budget-Message.aspx
http://www.co.marathon.wi.us/Home/Announcements/tabid/66/articleType/ArticleView/articleId/979/2020-Budget-Message.aspx


 

 

MARATHON COUNTY HUMAN RESOURCES, FINANCE & PROPERTY COMMITTEE MEETING AGENDA 
Date & Time of Meeting:  Monday, October 7, 2019; 3:00 p.m.  
Meeting Location: Marathon County Courthouse, County Board Assembly Room 500 Forest Street, Wausau WI 54403 
Members: EJ Stark, Chair; Bill Miller, Vice-Chair; Tim Buttke, John Durham, Kurt Gibbs, Yee Leng Xiong, Jeff Zriny 

Others: Frank Matel, Kristi Palmer, Brad Karger, Lance Leonhard, Audrey Jensen, Michael Lotter, Mike Puerner, Peter Weinschenk, 
Scott Corbett, Joseph Krueger, Supervisor Robinson, Russ Wilson, Dwayne Zamzow 
 

1. Call to Order by Supervisor Stark 
                

2. Public Comment Period –Russ Wilson from 1515 Adams Courts Wausau and DeWayne Zamzow, both from 
the Marathon County Historical Society, wished to speak at the public comment period. Mr. Wilson discussed 
what would happen is there is a $25,000 reduction in funding at the Marathon County Historical Society. Mr. 
Zamzow did not participate but to say he agreed with Mr. Wilson. No action taken 
 

3. Approval of the Minutes of the September 30, 2019 Human Resources, Finance and Property Committee 
Meeting 
Motion to approve Zriny and seconded by Durham to approve the minutes from September 30, 2019; vote 
unanimous 
 

4. Educational Presentations/Outcome Monitoring Reports 
A. 2020 Budget Part I –Preliminary Levy, Tax Rate and Proposed 2020 CIP Program 

Palmer discussed the tax rate and levy limit for the 2020 Budget. Palmer went through the 2020 CIP 
program with the funding available and potential funding scenarios. Stark-If we do a bunch of these 
projects (ranked 404 or higher) than they are completed and off of our list. Karger-two of the bridges listed 
have an 80% match and we only need to pay 20% for the bridges at this time.  There is cost to borrowing 
money but there is a greater cost to depleting our assets. Durham-We know the cost of borrowing but 
look at the library building, we have a problem that we need to fix. Gibbs-In regards to borrowing, we can 
justify maintaining the capital assets such as roofs. I would suggest that we move forward with funding 
the projects that are ranked to 404. Palmer to bring back the 2020 CIP funding plan on October 14, with 
funding for projects ranked 404 or higher. 
 

B. Impact of senate bill 458 (Assembly bill 470) on Marathon County Judicial Staffing Needs and Court 
Costs 
Karger-There is a possibility that we will get another a judge in Marathon County. We would need to fund 
a court clerk and we would need to start to prepare for that possibility. We need to have a discussion on 
how we support the courts and the other departments. I think this will happen and we have committed to 
support this additional judgeship. Gibbs –It will probably be no later than 2021 that we would have a judge 
for Marathon County if the State continues with this process. Xiong-What is the costs for the remodeling 
the Courthouse for a new Courtroom? Karger-I can get this estimate for you.  
 

5. Operational Functions required by Statute, Ordinance, or Resolution: 
A. Discussion and Possible Action by Human Resources and Finance and Property Committee 

1. Approval of the September 2019 Claims and Questioned Costs 
Motion by Buttke and seconded by Gibbs to approve the September claims; vote unanimous 
 
2. Budget Transfers-ADRC review only 
The HRFC committee have reviewed the transfers and there are no objections to the ADRC-CW transfers 
 
3. Tax Deed Owned by Marathon County: Eviction/Lease to Persons Occupying Property. State Law 

Requiring Public Sale: Second request by Joseph D Krueger, 608 Adams Street, Wausau, WI to remain 
on property and purchase by private sale postponed from September 30, 2019 

Mr. Krueger attended the meeting along with Supervisor Robinson. Supervisor Robinson provided a review 
of what Mr. Krueger’s options are going forward. Mr. Krueger has been working on alternative housing. 
There is a shortage of low to moderate income housing. If Mr. Krueger is evicted that may carry a 
designation that would carry long with it additional problems (for Mr. Krueger in trying to find housing). We 
would like to provide him to live in the home through October 31, 2019 without eviction while he is 
attempting to get alternative housing. Corbett-Once we start the eviction process, Mr. Krueger will have 
20 days to respond. This will move quickly.  



 

 

Motion by Gibbs and seconded by Zriny to accept the recommendation from Supervisor Robinson and 
request that he (Mr. Krueger) is allowed to stay until November 1. On November 1, the process of eviction 
will start and there will be no additional extensions in regards to the property and Mr. Krueger. Supervisor 
Zriny extends his appreciation to Supervisor Robinson for his assistance in the process.  
 
Motion by Xiong and seconded Durham to recommend extending it to December 1, 2019.  
Gibbs if we delay the County could have some additional costs such as heating and plowing. 
Vote on the motion to amend; vote 3 ayes and 4 nays; motion defeated 
Vote on the original motion; vote unanimous 

 
B. Discussion and Possible Action by Committee to Forward to the County Board for its consideration 

1. County Board Salaries for Next Term Office 2020-2022-Matel 
Matel-The Committee has the ability to change the County Board salaries and the committee might want to 
consider changing the amount of salaries. Corbett-You really cannot bind another board to a commitment, a 
motion to change the salary by x%. You can try to amend the Ordinance and would need to take it up in 
November 2019 for the April 2020 County Board. Miller-This would need to be changed before December 1 
when nomination papers be taken out by interested parties.  
Motion by Gibbs and seconded by Buttke motion to postpone until next Monday, October 14, 2019; vote 
unanimous. 
Corbett-Do you want me to come with a version with the proposed changes? Yes  
 

6.  Policy Issues Discussion and Committee Determination 
A. Discussion on tentative 2019 Debt Issuance for Marathon County-Palmer 

Motion Gibbs and Seconded by Durham to bring both options to the County Board one with the Jail 
Emergency Repair project in and one with the jail project out, vote unanimous 
 

B. Discussion of Indirect Costs and Cost Recovery of Services 
Karger- I want you to listen to the discussion on where we need to have a common criteria on how we charge 
for services. At this time there are departments that feel that they collect fees for their department and should 
be able to spend or add staff due to increased fees. Robinson-My concern is that the vendor does not tell the 
customer about the charge and the vendor does not tell the Sheriff’s department who the customers are. 
Robinson would urge caution of rolling back fees so that they are lower than the State fees and can cause 
secondary consequences to the department. Information only no formal action 
 
C. Volunteer Time Off Policy-Karger with link to article  

https://wisconsincentraltimenews.com/2019/09/24/paid-time-off-for-marathon-county-government-staff-
to-volunteer/ 
Lance Leonhard discussed the policy and how this policy came about from an internal and external 
perspective. The policy was discussed with the committee. Stark-“Give with Liberty”, was a program that 
was part of his work at Liberty Mutual. Gibbs-I would like to know what kind of utilization is there with a 
VTO policy and try to apply the data to our workforce to determine the impact. Karger-My advice is to take 
your time with this policy and give people time to get used to it and ask questions. Information only 
 

7. Announcements:  
Next Meeting Date-October 14, 2019 at 3:00 p.m. 2020 BUDGET MEETING 
 

8. Adjourn-Motion by Durham and seconded by Buttke to adjourn at 5:11 pm; vote unanimous 





























































































































































 

 

§2.01(19)  

Rule 19. Compensation.  

(a) Supervisor and Board Chair Salaries. Annual salary for the positions of supervisor and board chair 
shall be set by the County Board, pursuant to § 59.10(3)(i), Wis. Stats., (Alternative Method of 
Compensation), which provides as follows: "[T]he board may at its annual meeting [the Tuesday after 
the second Monday of November], by a two‐thirds vote of the members entitled to a seat, fix the 
compensation of the supervisors to be next elected at an annual salary for all services to the county 
including all committee services … The board may, in like manner, allow additional salary for the … 
chairperson of the board." A vote will be taken in November of odd‐numbered years for the next 
succeeding two‐year term. By rule, and unless modified as set forth below, the initial resolution before 
the board will provide for a three‐percent annual increase in The salary paid to County Board members 
and the chair shallto be effective the first pay period in April following the Spring Election of supervisors 
in even‐numbered years, and January 1 of odd‐numbered years. Any recommended modifications to 
tThe initial resolution setting salaries will be developed and proposed to the County Board by the 
Human Resources, Finance and Property Committee.   If no resolution is passed, as provided above, said 
compensation shall remain unchanged for the succeeding term.  

(b) Vice‐Chair shall receive an additional $3,500.00 of annual compensation above base salary.  

(c) Chairs of Standing Committees, excluding the County Board Chair and Vice‐Chair, shall receive an 
additional $600.00 of annual compensation above base salary.  

(d) Method of Payment. County Board salaries shall be paid in biweekly increments by direct deposit to 
each supervisor.  
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RESOLUTION #R-__-19 
Budget and Property Tax Levy Resolution 

 
 
 WHEREAS, the Wisconsin Department of Revenue has made available the Statistical Report on 
Equalized Value of Marathon County for 2019 which sets the Equalized Value of Marathon County for taxing 
purposes at $10,753,132,800; and, 
 
 WHEREAS, for purposes of satisfying the requirements of the state imposed Tax Rate Freeze formula, 
this budget is in compliance with Wis. Statute 59.605; and,  
 
 WHEREAS, the County Board of Supervisors and the Human Resources, Finance and Property 
Committee have occasional requests to provide funding for the community including allowable expenditures 
under various Wisconsin Statutes; and, 
 
 WHEREAS, the County is interested in a method of having the Human Resources and Finance and 
Property Committee review these requests on a timely basis; and, 
 
 NOW, THEREFORE, BE IT RESOLVED for the budget year 2020 that the sum of $50,000 be 
authorized from the Contingent Fund and placed into a separate expenditure line item to be used by the 
Committee on a discretionary basis using a standard application process; and 

 
 BE IT FURTHER RESOLVED that any amendments subsequent to budget publications have resulted 
in the following changes and/or corrections to be incorporated as amendments into the proposed 2020 budget 
for the fiscal year beginning January 1, 2020: 

 
   Tax  Tax 
   Levy Rate 

Budget Changes to Tax Levy Original Will Be  Change Change 
 

I. Operating Levy 48,585,466   
          
II. Special Purpose Levy 315,954      

  
III. Debt Levy                                                        1,809,875              
     
Budget Changes to Capital Improvement Plan    
 
Budget Changes from Separate Resolutions 

  
 
Budget Changes to non-tax Levy Department 
Special Education (School fiscal period July 1, 2019 through June 30, 2020)    

Revenues  $ 7,585,407     
Expenditures $ 7,585,407       
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 AND, BE IT FURTHER RESOLVED that the Marathon County Board of Supervisors does hereby adopt 
the 2020 Marathon County Budget of $171,013,605 including departmental appropriations, revenues and use 
of fund equity as proposed by the  Human Resources and Finance and Property Committee during a series of 
budget meetings in October and as set forth in the attached document entitled, (BDGT1) Adopted Budget - 
Orgn 1 excluding Fund 998, and that the same budget passed and approved by appropriation unit and allocated 
from its present form and format as established by the Uniform Chart of Accounts for Wisconsin Counties as 
developed by the  Wisconsin Departments of Revenue and Transportation, in programmatic format; and 
 
 BE IT FURTHER RESOLVED that the Marathon County Board of Supervisors does hereby authorize 
a property tax levy in the amount of $ 50,711,292 in support of the 2020 budget and that the County Clerk is 
hereby directed to levy the required taxes against all the taxable property in Marathon County for every 
appropriation named therein except as otherwise provided and to levy special assessments and charges 
against the respective municipalities as provided by law; and 
 
 BE IT FURTHER RESOLVED that for the purpose of clarity the above referenced property tax levy 
includes: 

 
A tax in the amount of $315,954 for county bridge tax as set forth in Wis. Statute 81.38 to be 
levied against the taxable property of Marathon County, excepting the Cities of Abbotsford and 
Colby, and the Villages of Birnamwood, Dorchester, Elderon, Rothschild, Spencer, Unity and 
Weston; and   
 
A tax in the amount of $3,680,938 for County library operations budget and $150,000 for County 
library building maintenance tax as set forth in Wis. Statute 43.64(1) to be levied against the 
taxable property of Marathon County, excepting the Cities of Abbotsford, Colby, Marshfield and 
the Town of McMillan. 

 
BE IT FURTHER RESOLVED AND UNDERSTOOD that the budget includes an appropriation of $ 
4,382,212 for North Central Health Care Facility (NCHCF); and  

 
 BE IT FURTHER RESOLVED that the County Board of Supervisors hereby authorizes and directs the 
Marathon County Clerk to issue checks pursuant to this resolution and the Marathon County Treasurer to honor 
said checks in payment of specific items included in this budget as provided by law and at the request of any 
organization for which appropriations have been made. 
 
 DATED:  November 14, 2019. 
 
  
    

HUMAN RESOURCES, FINANCE AND PROPERTY COMMITTEE 
 
              
 
              
 
              
 
              
 
           
 
  
Fiscal Impact: This sets the 2020 Budget.        



Marathon County - Jail Structural Repairs

10/11/19 9/5/2019 Delta

Division 1 - General Conditions

Project Administration              161,877 112,811            49,066              

Field Supervision
Safety
Temporary Facilities
Construction Equipment
General Conditions

Division 2 - Existing Conditions

Excavate Footings                         -   43,942              -                         

Remove Finishes as necessary to complete repairs              205,955 119,117            86,838              

Division 3 - Concrete

Concrete Footings                15,143 23,283              -                         

Patch Slab on Grade Around Column Footing
Patch Floor from Coring

Division 4 Masonry

Patch back Block Removed              179,905 145,319            34,586              

Tuck Point Areas

Division 5 - Metals

Steel Beams              543,208 258,411            284,797            

Steel Clips for Masonry Walls
Drilling and Bolt installatiion

Division 7 - Thermal & Moisture Protection

EIFS Repair              301,335 231,284            70,051              

Plaster Repair
Insulate Soffit
Patch EPDM Roof

Fireproofing Rated Walls-Allowance                35,000 35000

Division 9 - Finishes

ACT              285,913 170,186            115,727            

Secured Detention Rated          172,312 
Standard ACT             28,744 

Refinishing Ceiling Devices             19,965 

Painting Allowance                         -   25,000              (25,000)             

Ceiling Paint at Plaster Ceilngs             44,235                44,235 44 235

Caulking             20,000 

Division 21 - Fire Supression

Remove Fire Suppression as necessary for Repairs                10,450 10,450              -                         

Division 22 - Plumbing

Remove Plumbing as necessary for Repairs                12,595 12,595              -                         

Division 23 - HVAC

Remove HVAC elements as necessary for Repairs                42,326 24,079              18,247              

Reinstalling existing diffusers

Installing new diffusers in non secure ceilng               1,800 

Divisions 26-28 - Electrical, Communications, and Safety & Security
Remove Electrical elements as necessary for Repairs                49,500 49,500              -                         
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Marathon County - Jail Structural Repairs

10/11/19 9/5/2019 Delta

Contingency

Contingency              173,260 113,634            59,626              

Subtotal          2,060,701 1,374,611         693,937            

TOTAL          2,060,701 

- This will work will fall under Emergency Repairs

-

-

-

Approved:

Marathon County  Date 

-

-

-

-

-

-

-

-

-

-

Findorff will be performing all work on a T&M basis plus a fee. Time and Material will 

include all Time, Field or Office Personnel Directly Related to the Work per the attahced 

Rates, Consultants, Equipment (Per AED) and Materials. All Structural 

Investigation/Analysis/Foresnics to be provided by Marathon County.

Flooring patching (VCT, Tile, Carpet, Quarry Tile Base, Epoxy flooring over bolts at 

exposed concrete locations) is not included within in this budget update

Steel column collars have been added at all interior column locations

Diagonal epoxy anchors and steel channels have been added at all exterior column capitals requiring 

repairs 

All through slab and column capital locations must all be epoxied due to low strength concrete

The areas where the top of block needed removal increased by 30%

Shoring is now required on the added column capitals requiring repairs due to low strength concrete

The Repairs are based upon the attached drawings

Scope Changes

The HVAC diffusers in the ceiling were blasted and powder coated

The top of masonry wall clips as changed to a structural component

The amount of steel beams in the lower level increased

The amount of reinstallation of finishes increased correspondingly with the increased column capital 

repairs

The number of column capitals requiring repairs increased from original plans by 35%
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QB\59922237.1 

RESOLUTION NO.          

INITIAL RESOLUTION AUTHORIZING NOT TO EXCEED 
$2,200,000 GENERAL OBLIGATION PROMISSORY NOTES 

FOR THE MARATHON COUNTY JAIL EMERGENCY REPAIRS 

WHEREAS, Marathon County, Wisconsin (the “County”) is in need of an amount not to exceed 
$2,200,000 for the public purpose of financing emergency repairs at the Marathon County Jail (the 
"Project"); 

WHEREAS, it is desirable to authorize the issuance of general obligation promissory notes in an 
amount not to exceed $2,200,000 to pay costs of the Project pursuant to Chapter 67 of the Wisconsin 
Statutes; 

NOW, THEREFORE, BE IT RESOLVED by the Marathon County Board of Supervisors that the 
County borrow an amount not to exceed $2,200,000 by issuing its general obligation promissory notes for 
the public purpose of financing emergency repairs at the Marathon County Jail.  There be and there 
hereby is levied on all the taxable property in the County a direct, annual irrepealable tax in such years 
and in such amounts as are sufficient to pay when due the principal and interest on such notes. 

Adopted and recorded October 22, 2019. 

HUMAN RESOURCES, FINANCE AND PROPERTY COMMITTEE 

            

            

            

      

Fiscal Impact: 

 
_____________________________ 
Kurt Gibbs 
Chairperson 

Attest: 

_____________________________ 
Kim Trueblood 
County Clerk 
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RESOLUTION NO. ____________ 

RESOLUTION DECLARING OFFICIAL INTENT 
TO REIMBURSE EXPENDITURES FOR THE MARATHON COUNTY JAIL 

EMERGENCY REPAIRS 

WHEREAS, Marathon County, Wisconsin (the "Issuer") plans to undertake emergency 
repairs at the County Jail  (the “Project”); 

WHEREAS, the Issuer expects to finance the Project on a long-term basis by issuing 
tax-exempt bonds or other tax-exempt obligations (the "Bonds"); 

WHEREAS, because the Bonds will not be issued prior to commencement of the 
Project, the Issuer must provide interim financing to cover costs of the Project incurred prior to 
receipt of the proceeds of the Bonds; and 

WHEREAS, the County Board of Supervisors (the "Governing Body") of the Issuer 
deems it to be necessary, desirable, and in the best interests of the Issuer to advance moneys 
from its funds on hand on an interim basis to pay the costs of the Project until the Bonds are 
issued. 

NOW, THEREFORE, BE IT RESOLVED by the Governing Body of the Issuer that: 

Section 1.  Expenditure of Funds.  The Issuer shall make expenditures as needed from 
its funds on hand to pay the cost of the Project until proceeds of the Bonds become available. 

Section 2.  Declaration of Official Intent.  The Issuer hereby officially declares its 
intent under Treas. Reg. Section 1.150-2 to reimburse said expenditures with proceeds of the 
Bonds, the principal amount of which is not expected to exceed $2,200,000. 

Section 3.  Unavailability of Long-Term Funds.  No funds for payment of the Project 
from sources other than the Bonds are, or are reasonably expected to be, reserved, allocated on a 
long-term basis, or otherwise set aside by the Issuer pursuant to its budget or financial policies. 

Section 4.  Public Availability of Official Intent Resolution.  The Resolution shall be 
made available for public inspection at the office of the Issuer's Clerk within 30 days after its 
approval in compliance with applicable State law governing the availability of records of official 
acts including Subchapter II of Chapter 19, and shall remain available for public inspection until 
the Bonds are issued. 
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Section 5.  Effective Date.  This Resolution shall be effective upon its adoption and 
approval. 

Adopted and recorded October 22, 2019 

HUMAN RESOURCES, FINANCE AND PROPERTY COMMITTEE 

            

            

            

      

Fiscal Impact: 

 
_____________________________ 
Kurt Gibbs 
Chairperson 

Attest: 

_____________________________ 
Kim Trueblood 
County Clerk 
 
 
 
 
 
 
 
 
 
 
 
 
 
[After adoption, please return a copy of this Resolution to Quarles & Brady LLP, Bond Counsel, 
at 411 East Wisconsin Avenue, 27th Floor, Milwaukee, Wisconsin  53202-4497, Attention: 
Brian G. Lanser.]  



Marathon County, Wisconsin
Project Components of the 2019 Note Issue
October 2, 2019

Without Jail Project With Jail Project
Type of Debt GO Notes GO Notes
Dated Date (Closing) December 5, 2019 December 5, 2019

2019 CIP* $2,233,015 $2,233,015
Aquatic Therapy Pool** $2,093,198 $2,093,198
Jail Project*** $0 $2,200,000
The Central Utility Plant for NCHC**** $2,421,701 $2,421,701

Financial Advisor Fee (PFM)* $17,500 $17,500
Bond Counsel Fee (Quarles & Brady) $12,400 $15,000
Rating Agency Fee (Moody's) $16,000 $16,000
Ipreo (posting of POS) $1,000 $1,000
Underwriters Discount $68,650 $90,900
Contingency $1,536 $1,686

TOTAL PAR AMOUNT OF BONDS $6,865,000 $9,090,000

  *The initial resolution for the CIP projects was adopted on February 19, 2019. The resolution authorized a  "not to 
exceed" amount of $2,295,000. The County only needs $2,233,015.

** The initial resolution for the Aquatic Therapy Pool project was adopted on September 19, 2017.  The resolution had 
a "not to exceed" amount of $3,400,000. The total cost of the pool is $5,093,198 and $3,400,000 has been raised.  The 
County will be financing the difference.

**** The initial resolution for the NCHC Master Facilities Plan project was adopted on June 19, 2018.  The resolution 
had a "not to exceed" amount of $67,000,000. The Central Utility Plant costs $2,421,701.01 of the $67,000,000 of the 
NCHC project.

*** If the board wants to include the jail project in the financing, the board would need to adopt a reimburesement 
resolution and an intial resolution at the October 22, 2019 board meeting.
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RESOLUTION NO. _____ 

RESOLUTION PROVIDING FOR THE SALE OF NOT TO EXCEED 
$9,090,000 GENERAL OBLIGATION PROMISSORY NOTES, SERIES 2019A 

WHEREAS, the County Board of Supervisors of Marathon County, Wisconsin (the 
"County") has adopted initial resolutions (the "Initial Resolutions"), each by a vote of at least 3/4 
of the members-elect, authorizing the issuance of general obligation bonds or promissory notes 
for the following public purposes and in the following amounts: 

(i) $3,400,000 to finance the construction and equipping of a new warm water 
therapy pool at the North Central Health Care Facility (“NCHC”); 

(ii) $67,000,000 to finance NCHC Master Facility Plan projects, including the design 
and construction of building additions, renovations and landscaping to the NCHC 
Center and Mount View Care Center campus; 

(iii) $2,295,000 to finance 2019 Capital Improvement Plan projects, including County 
highway projects, acquisition of highway equipment and equipment for the 
Sheriff’s department, improvements to County buildings and park and recreation 
projects; and 

(iv) $2,200,000 to finance emergency repairs at the Marathon County Jail; 

WHEREAS, it has been determined to issue general obligation promissory notes 
authorized by the Initial Resolutions in an amount not to exceed $9,090,000 consisting of an 
amount not to exceed $2,140,000 for the warm water therapy pool, an amount not to exceed 
$2,470,000 for NCHC Master Facility Plan projects, an amount not to exceed $2,280,000 for 
2019 Capital Improvement Plan projects and an amount not to exceed $2,200,000 for emergency 
repairs at the County Jail;  

NOW, THEREFORE, BE IT RESOLVED that: 

Section 1.  Issuance of the Notes.  The County shall issue general obligation promissory 
notes authorized by the Initial Resolutions in an amount not to exceed $9,090,000 for the 
purposes above specified, which notes shall be designated "General Obligation Promissory 
Notes, Series 2019A" (the "Notes"). 

Section 2.  Sale of Notes.  The County Board of Supervisors hereby authorizes and 
directs that the Notes be offered for public sale.  At a subsequent meeting, the County Board of 
Supervisors shall consider such bids for the Notes as may have been received and take action 
thereon. 

Section 3.  Notice of Sale.  The County Clerk be and hereby is directed to cause notice of 
the sale of the Notes to be disseminated at such times and in such manner as the County Clerk 
may determine and to cause copies of a complete, official Notice of Sale and other pertinent data 
to be forwarded to interested bidders as the County Clerk may determine. 
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Section 4.  Official Statement.  The County Clerk shall cause an Official Statement 
concerning this issue to be prepared by PFM Financial Advisors LLC.  The appropriate County 
officials shall determine when the Official Statement is final for purposes of Securities and 
Exchange Commission Rule 15c2-12 and shall certify said Statement, such certification to 
constitute full authorization of such Statement under this resolution. 

Section 5.  Conflicting Resolutions; Severability; Effective Date.  All prior resolutions, 
rules or other actions of the County Board of Supervisors or any parts thereof in conflict with the 
provisions hereof shall be, and the same are, hereby rescinded insofar as the same may so 
conflict.  In the event that any one or more provisions hereof shall for any reason be held to be 
illegal or invalid, such illegality or invalidity shall not affect any other provisions hereof.  The 
foregoing shall take effect immediately upon adoption and approval in the manner provided by 
law. 

Adopted and recorded October 22, 2019. 

HUMAN RESOURCES, FINANCE AND PROPERTY COMMITTEE 

             

             

             

       

Fiscal Impact: 

       
Kurt Gibbs 
Chairperson 

Attest: 

       
Kim Trueblood 
County Clerk 
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