
MARATHON COUNTY 
REGIONAL MORGUE TASK FORCE MEETING 

AGENDA 

Date & Time of Meeting:  Monday, July 11, 2022, 3pm to 4pm 
Meeting Location:  Medical Examiner’s Office, 1308 West Street, Wausau WI 

Regional Morgue Task Force Committee Members:  Craig McEwen, Chair; Greg Bean; Dr. Michael Clark, Dr. Lisa Grill 
Dodson; Phil Rentmeester; Scott Rifleman; Kimm Weber; Mark Westen; Greg Zoromski 

Marathon County Mission Statement: Marathon County Government serves people by leading, coordinating, and 
providing county, regional, and statewide initiatives.  It directly or in cooperation with other public and private partners 
provides services and creates opportunities that make Marathon County and the surrounding area a preferred place to live, 
work, visit, and do business.  (Last updated: 12-20-05) 

Persons wishing to attend the meeting by phone may call into the telephone conference beginning five (5) minutes prior to the start 
time indicated above using the following number:  

Phone#: 1-408-418-9388 Access Code:  2499 195 2035 
Attendee ID: (Do not have to enter a number, just press #) 

When you enter the telephone conference, PLEASE PUT YOUR PHONE ON MUTE! 

1. Call Meeting to Order

2. Public Comment

3. Approval of April 1, 2022, Morgue Task Force Meeting Minutes

4. Educational Presentations/Outcome Monitoring Reports
A. Informational updates, including funding options (DHS, ARPA and State), business plan, facility costing, and 

ongoing discussions with potential stakeholders

5. Policy Issues Discussion and Committee Determination to the County Board for its Consideration
A. Recommendation of next steps to Public Safety Committee

6. Scheduling of Future Meetings and Identifying Agenda Topics

7. Announcements

8. Adjournment

“Any person planning to attend this meeting who needs some type of special accommodation in order to participate  
should call the County Clerk’s Office at 715-261-1500 or e-mail countyclerk@co.marathon.wi.us one business day before 
the meeting. 

SIGNED  /s/ Craig McEwen 
  Presiding Officer or Designee      

Emailed to: Wausau Daily Herald, City Pages, and NOTICE POSTED AT COURTHOUSE 
Other Media Groups 

Emailed by: T. Ranallo By:   T. Ranallo 
Date & Time: 7/7/2022 at 2pm Date & Time: 7/7/2022 at 2pm 

mailto:countyclerk@co.marathon.wi.us


 
MARATHON COUNTY 

REGIONAL MORGUE TASK FORCE MEETING 
MINUTES 

 

 

Friday, April 1, 2022, at 9:30 am-10:30 pm 
In-person and Virtual through WebEx 

        

Members Present/Web-Phone Absent 

Chair Craig McEwen P  

Greg Bean P  

Dr. Michael Clark W  

Dr. Lisa Grill Dodson W  

Phil Rentmeester  X 

Scott Rifleman W  

Kimm Weber W  

Mark Westen W  

Greg Zoromski W  
 

Present in person: Marathon County Medical Examiner’s Office personnel Jessica Blahnik, Christina Wimmer, and 
Cortney Drake Heck 
 

Present via Web or Phone: Administrator Lance Leonhard, Supervisor Jean Maszk, and Aliyah Cratsencerg, community 
member 

 

1. Call Meeting to Order  
The meeting was called to order by Chair McEwen at 9:30 am.  

 

2. Public Comment – None 
 

3. MOTION BY DODSON; SECOND BY BEAN TO APPROVE THE MINTUES OF THE NOVEMBER 16, 2021, 
MORGUE TASK FORCE MEETING. MOTION CARRIED. 

 
 

4. Educational Presentations/Outcome Monitoring Reports  
A. Informational updates, including state grant application and other funding options, business plan, 

ongoing discussions with potential stakeholders, and pathologist utilization update 
      Discussion: 

Blahnik shared that Marathon County applied for the Neighborhood Investment Grant in November 2021. 
Unfortunately, Marathon County was not selected to receive grant funding; the project did not meet the 
grant criteria. Blahnik, Wimmer, Administrator Leonhard and Chair McEwen met to discuss the next steps 
to bring forward to this committee. Administrator Leonhard shared that he had continued discussions 
with state legislators, primarily Senator Petrowski, who had been an advocate for the project. Senator 
Petrowski will continue to explore state funding options.  
 

Administrator Leonhard proposed a plan for the county to allocate $2 million of the county’s ARPA funds 
towards the project, with the rest of the funding coming from a capital campaign and/or state funding. He 
shared that in 2019 North Central Health Care conducted a capital campaign for their warm water therapy 
pool and it was exceptionally successful, especially after funding was already allocated from the county. 
To allocate the county’s ARPA funds, Blahnik would have to complete an application for the funding, 
which would need to go to Public Safety Committee, then to Finance/Human Resources for approval.  
 

Chair McEwen and Supervisor Maszk both expressed that community foundations are more supportive of 
county initiatives once the county has allocated funding towards the project. Both also felt this was a 
good plan. 
 

Administrator Leonhard explained further that he would still like to engage with Senator Petrowski for 
state funding, including meeting with Governor Evers, as there is federal ARPA funding available that may 
be applied towards the project. As for the county APRA funding, all of the funds need to be allocated by 
December 31, 2024, and expended by 2026. There will need to be a deadline in place for the capital 
campaign to ensure county can utilize the funding. The next step would be to bring the APRA funding 
request forward to the Public Safety Committee for the April meeting. 
 



Blahnik shared that WIPFLI Consulting Firm is currently working to update the business plan; it should be 
completed in May 2022. Administrator Leonhard stated he also would like to continue discussions with 
the health care systems; Aspirus and Marshfield Clinic. 
 

Administrator Leonhard questioned the Task Force if there was value to engage with other counties for 
funding towards the construction costs as part of the capital campaign. Rifleman stated that Portage 
County has always been supportive of the project and should be approached. Sheriff Westen stated that 
Langlade County was allocated far less ARPA funds than Marathon County, however it would not hurt to 
reach out. Administrator Leonhard explained that the Marathon County could do a five-year cost saving 
projection for the other counties of having a closer facility and ask for half of the cost savings. It will not 
be a lot of money; however, it shows commitment and support from all the agencies. Chair McEwen said 
it may be beneficial to approach the municipalities for small amounts of funding to show support of the 
project. Sheriff Westen added to include the police departments.  
 

Bean asked the Task Force how to move forward with requesting donations from organizations and who 
will lead those efforts? Administrator Leonhard stated that Marathon County will need to come up with a 
strategic capital campaign plan and needs to identify potential community stake holders and foundations. 
Members of the Task Force could help with the capital campaign. He would continue discussions with the 
state legislators. Sheriff Westen offered to support the capital campaign and had requested a letter be 
drafted, along with talking points for the project.  He also mentioned to reach out to the Badge Sheriff’s 
Association for support, along with local police departments. Zoromski suggested to obtain letters of 
support from the local funeral homes. Blahnik reminded the Task Force that for the Neighborhood 
Investment Grant application, Marathon County had received roughly 20 letters of support from key 
community partners and could work on obtaining additional letters. Administrator Leonhard stated that 
the next plan of action is to have an internal meeting to discuss the capital campaign. 
 

Blahnik shared that University of Wisconsin (UW) Madison Pathology Department had their new forensic 
pathologist start in February, however one of their clinical pathologists will be retiring. Dane County also 
had a pathologist resign; however, they will be having a new pathologist starting after her fellowship in 
2023. The Fond du Lac County Medical Examiner continues to be booked out for up to one week at a time, 
however UW Madison has been assisting additional counties on an as-needed basis to help with the 
backup of autopsies. 
 

      Follow Up: 
None 

 

5. Policy Issues Discussion and Committee Determination to the County Board for its Consideration 
A. Recommendation of next steps to Public Safety Committee 

Discussion: 
Administrator Leonhard and Chair McEwen both stated this topic was discussed during 4A. Administrator 
Leonhard reiterated the timeframe for approval of allocating ARPA funding towards the project; it  
would not be until mid-year. 

Action: 
MOTION BY BEAN; SECOND BY RIFLEMAN TO BRING THE RECOMMENDATION TO PUBLIC SAFETY 
COMMITTEE TO MOVE FORWARD WITH AN APPLICATION TO ALLOCATE $2 MILLION OF THE COUNTY’S 
ARPA FUNDS TOWARDS THE REGIONAL FORENSIC SCIENCE CENTER PROJECT. MOTION CARRIED. 
 

Follow Up: 
Forward recommendation to Public Safety Committee for consideration. 

 

6. Scheduling of Future Meetings and Identifying Agenda Topics   
Committee members are asked to bring ideas for future discussion.  

 

7. Announcements  
None 

 
 

8. Adjournment 
MOTION BY BEAN; SECOND BY RIFLEMAN TO ADJOURN THE MEETING AT 10:15 A.M. MOTION CARRIED. 

  
Respectfully submitted by 
Jessica Blahnik 











































REGIONAL FORENSIC SCIENCE CENTER
Project Overview

Since 2017, Marathon County's Regional
Morgue Task Force has been exploring the
viability of a Regional Forensic Science Center
(RFSC) focused on enhancing the quality,
efficiency, and effectiveness of death
investigations in Central and Northern
Wisconsin. In addition to forensic pathology
services, the Forensic Science Center will focus
on education by offering training and
continuing education opportunities to
coroners and medical examiners, law
enforcement, district attorney offices,
emergency medical and health service
providers, and other related organizations.

For illustrative purposes only. 

Current Challenges

Project Summary

delayed autopsies and reporting
lengthy transportation and the relate cost
travel burden on law enforcement
lack of refrigeration
unpreparedness for mass casualties
prosecutorial delays and poor family experience

Coroners and Medical Examiners across the State of
Wisconsin are confronting a number of industry-wide
challenges, including a nationwide shortage of
forensic pathologists. In Central Wisconsin, these
challenges are exacerbated by the lack of any local
providers, as all forensic pathology providers are
located in southern and southeastern Wisconsin.
Furthermore, the existing providers are faced with
overwhelming caseloads

Other challenges affecting the Central Wisconsin
region include:

Forensic & Medical autopsies
Livery service
Decedent refrigerated storage
Space for tissue procurement
Expert forensic testimony
Forensic consultation
Education
Regional mass fatality preparedness
Assistance with medical research

The Forensic Science Center will improve the
quality of the death investigation process for
counties in Central and Northern Wisconsin, and
enhance educational opportunities through the
delivery of the following services:

The Regional Forensic
Science Center

Traveling for autopsies is taxing on resources.
Based on 75 autopsies conducted annually, projected
savings for the Medical Examiner's Office are:

690
unproductive staff
hours eliminated

$47,500
saved annually in unproductive wages,

travel and outsourcing expenses.



REGIONAL FORENSIC SCIENCE CENTER
Project Overview

Regional Interest

Improved service to families and community
Faster release of decedents to funeral home
Reduction in travel expenses and overtime wages
Ability to perform more autopsies due to
increased availability
Improved death investigation services
Regional mass fatality preparedness
Forensic consultations available to local law
enforcement agencies
Enhanced educational opportunities
Enhanced preventative services

Regional partners complete over 450 autopsies per
year, with a desire to complete even more if there
was a local provider. Additionally, counties that have
expressed interest to utilize the autopsy services as a
secondary provider complete approximately 150
autopsies per year.

Other regional benefits include:

Strategically located at the intersection of Highways 51 and 29 in Central
Wisconsin
Location of the Northern Office of the WI Crime Lab
Department of Criminal Investigation Satellite Office
Largest County in the region
Largest Medical Examiner's Office in the region
Medical College of Wisconsin
Numerous colleges and universities

Marathon County is known for offering enhanced professional services to its
residents. Expanding the current Medical Examiner's Office to include the
Forensic Science Center will offer another premier service to the citizens of
Marathon County and help it to be considered a regional asset. Marathon
County has many other amenities that makes a Regional Forensic Science
Center a natural fit, including:

Why Marathon County? By the Numbers

$10.6 mil
total project cost

17,478 
size of facility

$150,000
value of building site donated

in-kind by Northcentral
Technical College.

sq. ft.



Role: Provide long-term lease of land for facility and responsible for general building
and grounds maintenance of the Regional Forensic Science Center and
educational/certification/licensure opportunities to forensic science center staff.
Benefits NTC would receive from Regional Forensic Science Center:

Opportunity to create multiple new degree programs in medical forensic science
with best-in-class autopsy education
Enhanced educational opportunities for existing degree programs (nursing, etc.)

Northcentral
Technical College 

(NTC)

Role: Provide educational/certification/licensure opportunities to forensic science
center staff and enhance the availability forensic pathologists.
Benefits MCW would receive from Regional Forensic Science Center:

Opportunity to provide medical students with best-in-class autopsy education
Opportunity to partner with Marathon County staff to deliver enhanced
educational opportunities and career-pathway education for existing degree
programs within other academic institutions (NTC, UWSP-Wausau)

Medical College of
Wisconsin (MCW)
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Role: Lease space from Marathon County within the Forensic Science Center to
provide tissue procurement services to enhance medical service delivery.
Benefits Tissue Procurement Organizations would receive from Regional Forensic
Science Center:

Centralized, regional site for tissue procurement
Improved decedent qualification resulting in an increase in tissue procurement
Enhanced coordination relative to the scheduling and conducting of autopsies to
enhance procurement

Role: responsible for all day-to-day operations of the Regional Forensic Science
Center (e.g., death investigation, autopsies, livery services, consultation with
stakeholders, coordination with educational and other stakeholders)
Benefits Marathon County government receives from a Regional Forensic Science
Center:

Improved law enforcement experience (less travel, enhanced training)
Improved prosecution experience (training, consultation)
Improved mass fatality preparedness and response
Improved care to families of decedents (trauma-informed)

Marathon County
Government

Role: Provide histology slide processing, lab services, physician specialist
consultation, and physician management and recruitment support as requested.
Benefits systems would receive from Regional Forensic Science Center:

Greater access to medical autopsies
Forensic consultation
Improved medical research opportunities
Improved learning opportunities which will enhance care to patients
Enhanced decedent storage

Health Care
Systems

Tissue Procurement
Organizations
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REGIONAL FORENSIC SCIENCE CENTER
Stakeholder Summary

Counties throughout Northern Wisconsin and Upper Michigan will also receive immense benefits in the
form of reduced travel time and staffing costs for Medical Examiners, Law Enforcement, and District

Attorney's Offices, in addition to improved training and consultation services.



•■•
Phone:715-261-1199 

Fax: 715-261-1198 

Medical Examiner's Office 

1308 West Street 

Wausau, WI 54401 • • 

MARATHON 

Medical Exami 11e1·. Office@co. marathon. wi. us 

COUNTY � 
• 

•■•

Marathon County Regional Forensic Science Center 
Letters of Support 

Index: 

Medical College of Wisconsin 
Marshfield Clinic Health Systems 
Aspirus Health Systems 
North Central Wisconsin Healthcare Readiness Coalition 
Marathon County Sheriffs Department 
Langlade County Sheriffs Department 
Winnebago County Coroner 
Portage County Medical Examiner 
Wausau Crime Laboratory 
Shawano County Coroner 
Shawano County Administration 
Shawano County Sheriffs Department 
City of Shawano Police Department 
Clark County Coroner 
Wood County Coroner 
Iron County Coroner 
Lincoln County Coroner
Marathon County District Attorney
Chief Judge of the Ninth Judicial District 
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District Attorney 
THERESA WETZSTEON 

 

 

  

Deputy District Attorney 
ANITA M. LAWRENCE 

 

 

500 Forest Street  │  Wausau, WI 54403-5568  │  T 715.261.1111  │  F 715.261.1100 
http://www.co.marathon.wi.us/Departments/DistrictAttorney.aspx 

 

  
June 27, 2022 
 
 
To Whom It May Concern: 

 

The purpose of this letter is to express the Marathon County District Attorney’s Office’s support 
for the Regional Forensic Science Center and Morgue.  Time is of the essence when it comes 
to the effective investigation into suspicious death cases.  The direction of an investigation can 
turn on the findings of the forensic pathologist at autopsy.  Currently, Marathon County law 
enforcement investigators are forced to allocate critical time and resources to facilitate the 
secure transport and autopsy of the deceased.  Further, the timing of an autopsy is often 
delayed due to limited resources of the facility and the multiple other counties being serviced 
by the same facility.  In the interim, law enforcement is moving forward with the investigation of 
a suspicious death without evaluation of the deceased, a critical piece of evidence.  As District 
Attorney, I have many times taken the position that evaluation of further steps in the 
investigation and prosecution of the matter must be put on hold until the autopsy is complete 
and the findings are relayed.   
 
Law enforcement and the District Attorney are not the only ones awaiting results of an autopsy, 
the family and loved ones of the deceased are awaiting the results as well.  The delay in 
performing and autopsy can cause further anxiety and trauma to an already devastated family 
or loved ones.   
 
In addition to the performance of the autopsy, a Regional Forensic Science Center would also 
allow seamless coordination in the processing of evidence identified and collected at autopsy 
with the State Crime Laboratory in Wausau.   
 
The loss of a human life is tragic, the loss of a human life under suspicious circumstances has 
a wide spread negative impact on our local citizens and most of all the loved ones of the 
deceased.  The delays in these investigations as a result of the lack of a regional morgue are 
unacceptable.   Please accept this letter as a statement of strong support from the Marathon 
County District Attorney’s Office for the Regional Forensic Science and Morgue. 
 
Sincerely, 
 
 
 
Theresa Wetzsteon 
District Attorney 
Marathon County, WI 
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