
 
CENTRAL WISCONSIN JOINT AIRPORT BOARD MEETING 
Conference Room B – East Terminal Upper Level, Mosinee, Wisconsin 

 October 16, 2020, 8:00 a.m.  
 
 
2020-2022 Board Members: Sara Guild, Chair- Marathon County, Dave Ladick, Vice-Chair - Portage County, 
Brent Jacobson - Marathon County, Ray Reser - Portage County, Chris Dickinson - Marathon County, 
Lon Krogwold - Portage County, Kurt Kluck - Marathon County.  
 
Mission Statement: The mission of the Central Wisconsin Airport is to be the airport of choice by providing a 
safe, efficient, and competitive operating environment. 
 
Due to the COVID-19 pandemic, the monthly meeting of the Central Wisconsin Joint Airport Board will have the option 
for members and the public to call-in via telephone conference.  Airport Board members and the public may join the 
meeting by calling 715-693-2147 and dialing extension 3000 when the voice menu system begins.  The conference line 
will be open to calls five (5) minutes prior to the meeting start time listed above.  If board members or members of the 
public attend the meeting in person, appropriate safety measures, including adequate social distancing, must be utilized 
by all in-person attendees. 
 

AGENDA 
 

1) Call to Order by Chair Guild at 8:00 a.m. 
a) Pledge of Allegiance  

 
2) Approval of Minutes of the August 21, 2020 and September 21, 2020 Board Meetings 

 
3) Public Comment Period: 15-minute time limit 
 
4) Review and Possible Action on Custodial Services Contract 

 
5)  Staff Reports 

a) Director Report 
i) Marketing RFP 
ii) Legislative Update 
iii) Statistics – September 2020  
iv) Flight Schedule 

 
b) Financial Reports 

i) Revenues and Expenses – September 2020  
ii) Accounts Receivable Update 
 

c) Operations and Project Reports 
i) Winter Operations Update 
ii) Access Control Update 
iii) FBO Roof Update 

 
6) Adjournment 

 
7) Next Meeting Date:  November 20, 2020 at 8:00 a.m. 

 
 

Any person planning to attend this meeting who needs some type of special accommodation to participate should call 
the County Clerk’s Office at 715-261-1500 or e-mail infomarathon@co.marathon.wi.us one business day before the meeting. 
 

mailto:infomarathon@co.marathon.wi.us


CENTRAL WISCONSIN JOINT AIRPORT BOARD MEETING MINUTES 
CENTRAL WISCONSIN AIRPORT TERMINAL 

Conference Room B – East Terminal Upper Level, Mosinee, Wisconsin 
August 21, 2020 - 8:00 a.m. 

 
 

Airport Board: Sara Guild, Chair – via phone   Dave Ladick, Vice Chair  
Lonnie Krogwold     Kurt Kluck  

 Brent Jacobson        Ray Reser – via phone   
 Chris Dickinson   

 
Staff:   Brian Grefe, Airport Director     Mark Cihlar, Assistant Airport Director 

Dave Drozd, Finance    Julie Ulrick, Badging Coordinator 
           

Visitors:  Karl Kemper, Becher Hoppe   Randy Van Natta, Becher Hoppe  
    
 
Call to Order:  Meeting called to order by Chair Guild at 8:00 a.m. 

 
Approval of Minutes:  Motion by Krogwold, second by Jacobson to approve the minutes of the July 17, 2020 board 
meeting.  Motion carried unanimously.   
 
Public Comment Period:  None 
 
Review and Possible Action on Memorandum of Understanding with the Wisconsin Bureau of Aeronautics: 
The Wisconsin DOT Bureau of Aeronautics (BOA) administers all state and federally funded airport development 
projects for airports in Wisconsin.  The BOA utilizes Agency Agreements as a mechanism for airport sponsors to grant 
the BOA legal authority to act on the sponsor’s behalf while administering these projects.  This process has been in 
place and effectively utilized by CWA since the airport was originally built in 1969.  In 1989, CWA established a 
Memorandum of Understanding (MOU) with the BOA to clarify roles and responsibilities for project administration 
under agency agreements.  CWA staff have worked with the BOA to update this MOU so it better reflects today’s 
standard project requirements.  This MOU would apply to all current and future projects administered by the BOA 
and all projects would require Airport Board approval prior to moving forward.  Motion by Dickinson, second by 
Reser to approve the Memorandum of Understanding with the Wisconsin Bureau of Aeronautics as presented.  
Motion carried unanimously.   
 
Review and Possible Action on Master Civil Engineering Contract: 
CWA initiated a competitive solicitation for airport engineering services through a Request for Qualifications (RFQ) 
process that was publicly posted on Wisconsin DOT’s state bid system, the Marathon County Bids/RFP website, and 
in the Mosinee Times.  Statements of Qualifications (SOQ) were received from Becher Hoppe, RS&H, OMNNI 
Associates, and IMEG.  On August 5, 2020, the selection committee met to evaluate and rank the SOQs, in which 
Becher Hoppe was identified as the top ranked firm, RS&H was identified as the second ranked firm.  The master civil 
engineering contract is a 5-year, on-call, non-exclusive agreement that would be effective upon Joint Airport Board 
approval.  Motion by Ladick, second by Guild to approve the selection of Becher Hoppe for the master civil 
engineering contract.  Motion carried unanimously. 
 
Review and Possible Action on Taxicab Lease: 
With the addition of transportation network carriers (TNC) into the market, taxicab companies have seen an impact 
on their businesses.  To create a fair and reasonable operating environment for all ground transportation tenants it 
was necessary to make changes to the current taxicab lease rates, which were previously based on deplaned 
passenger numbers and a minimum annual guarantee.  The revised taxicab lease rate structure aligns with the TNC 
operating agreements at $1.00 per trip fee.  The taxicab lease agreement will include leased terminal space and 
parking spaces, as well as a minimum annual guarantee of $1,200.  Based on the revised lease agreement, 



Northwoods Cab LLC would be interested in starting service beginning September 1, 2020.  The existing taxicab 
company’s lease agreement is scheduled for renewal on January 1, 2021 and the revised agreement will be utilized 
for their renewal.  Motion by Kluck, second by Krogwold to approve the revised taxicab lease agreement and 
authorize the Airport Director to execute the Northwoods Cab LLC lease agreement and future taxicab lease 
agreements that utilize the revised taxicab lease.  Motion carried unanimously. 
 
Review and Possible Action on Parking Rate Structure: 
Earlier in the year, the Airport Board approved the purchase of a new parking lot revenue control system to comply 
with PCI compliance regulations.  The new system is in testing phase and installation is anticipated in September.  
Current parking rates have not been changed in approximately six years and comparably sized airports in our region 
are at $8.00/day.  To continue efforts in promoting leisure travel, creating a weekly discounted rate was taken into 
consideration.  Data analysis shows revenue would slightly increase with a five day maximum weekly fee and would 
help incentivize leisure travelers to fly out of CWA.  Staff recommends increasing the daily parking rate to $8.00 with 
a maximum weekly charge of $40.00.  Motion by Ladick, second by Kluck to approve moving forward with new 
parking rate structure of $8.00 per day with a $40.00 maximum daily charge. 
 
Staff Reports: 
Director Report – Brian Grefe: 
COVID-19 Update – To aid in promoting pandemic safety practices, terminal entrances now have large signs 
regarding mask requirements and social distancing.  Airlines are allowed to put up similar signage in their gate areas.  
Passenger numbers are beginning to increase, but at a slow rate. 
 
Legislative Update – A new COVID relief package as it relates to airports is being debated and is named the HEALS 
Act.  Airports are looking to see more traction on its progress until passenger numbers are more sustainable. 
 
Car Rental Update – Hertz Corporate was contacted to see if they are interested in taking over the local franchise 
office, but they have not expressed an interest to date. 
  
Statistics – The July 2020 statistical report shows continued impact from the pandemic.  ATC is down 38.3% on the 
month likely due to the EAA cancelation.  Load factors ranged from 44.5% to 76.7% with American’s numbers 
remaining strong. 
 
Flight Schedule – The flight schedule is up to seven daily flights that are expected to continue through at least 
October.  One casino charter is heading to Reno today and another is scheduled for October.  General aviation has 
been doing well despite lower July numbers. 
 
Quarterly Performance Monitoring – The 2020 first quarter report contains pre-COVID numbers and future schedules 
are likely to see capacity reductions.  CWA had the fourth highest increase in passengers among comparable markets 
at 9.1% and a 4.6% increase in seats year over year. 
 
EAU Support with Rescue 1 – Chippewa Valley Regional Airport in Eau Claire had a 767 charter scheduled to come in 
and they did not have adequate of firefighting capabilities.  Volk field was conducting a large military exercise and 
could not provide the needed coverage as usual.  EAU requested assistance from CWA for use of an ARFF truck and 
personnel for the charter at their expense.  CWA was glad to support them and all went well.  The ARFF truck was 
transported on a trailer and two CWA maintenance employees participated. 
 
Freight Runners Express just announced they will be pulling out of their hangar lease effective the end of September.  
They will still operate out of CWA, but their maintenance base is being moved. 
  
Financial Reports – Dave Drozd: 
Revenues and Expenses – July 2020 revenues end the month at 41.9% of budget with parking at 27.3% and CFCs at 
38.7%.  Hangar revenue is doing very well at 55.5% with the addition of the Ascension Spirit hangar that was not 
budgeted for.   
 



Disbursements – July 2020 expenses end the month at 47.6% with personnel services lower due to an open position 
that has not been filled.  The CWA Drive and main parking lot sealcoating project is reflected in building materials at 
75.4%.  Capital equipment includes the purchase of a new F250. 
 
Budget comparison – The year to date budget comparison through July shows revenues down 24.11% and expenses 
down 3.85%.   
 
Accounts Receivable Update – There are a few outstanding invoices, but companies are working it out and have 
intentions of catching up.  Airline accounts are up to date. 
  
Joint Finance Committee Meeting – The annual Joint Finance Committee meeting will be held on September 21, 2020 
at 5:00 pm in conference room B.    
 
Operations & Project Reports – Mark Cihlar: 
GA Development Project Update – The Ascension Spirit facility is nearing completion and they anticipate moving in 
and beginning operations within the next few weeks.  The taxiway and access road project is wrapping up, with the 
first layer of asphalt down.  Contractors are working very well together through the projects.  The new Odyssey 
Aviation hangar is getting closer to breaking ground.  The WI DOT had planned on resurfacing Highway 153 from the 
paper mill to the airport, but that project has been delayed until next spring. 
 
FAA Grants Update – The grant from the FAA for the runway 17/35 reconstruction project has not yet been received, 
but staff have had positive conversations with them to date.  2021 AIP entitlement funds were going to be used to 
fund portions of that project, but with bids coming in lower than expected it will allow for full entitlement funding.   
 
Parking Lot Update – The parking lot revenue control system will be installed soon and resealing of the main parking 
lot and CWA Drive is complete.  Estimates to remark the pavements came in around $15,000, but CWA maintenance 
personnel were able to take on the task and did an outstanding job. 
  
Snow Removal Equipment Update – The new snow plow/broom combination unit purchased last fall has arrived for 
the upcoming winter.  The new unit replaces two of the older units that are lacking in reliability.  The new style of 
combination unit that was purchased is far more capable than older units, reducing labor and equipment hours 
needed for each snow event. 
   
Other Items of Interest – A recent resignation created an opening for a landside OMT I and there are several 
openings for on-call snow removal personnel. 
 
The next regular session of the board is scheduled for September 18, 2020 at 8:00 a.m.  

 
9:09 a.m.  Motion by Kluck, second by Ladick to adjourn.  Motion carried unanimously.  
 
 
_______________________________________ 
Julie Ulrick, Recording Secretary 



CENTRAL WISCONSIN JOINT AIRPORT BOARD MEETING MINUTES 
CENTRAL WISCONSIN AIRPORT TERMINAL 

Conference Room B – East Terminal Upper Level, Mosinee, Wisconsin 
September 21, 2020 - 5:00 p.m. 

 
Airport Board: Sara Guild, Chair      Dave Ladick, Vice Chair  

Lonnie Krogwold      Kurt Kluck – via phone 
 Brent Jacobson – via phone      Ray Reser – via phone   
 Chris Dickinson – via phone   

 
Staff:   Brian Grefe, Airport Director      Dave Drozd, Finance  
   Julie Ulrick, Recording Secretary 

           
Visitors:  Lance Leonard, Marathon Co. Admin – via phone  Jennifer Jossie, Portage Co. Finance
   Allen Haga, Portage Co. Board Chair – via phone  Kristi Palmer, Marathon Co. Finance 
  
 
Call to Order:  Meeting called to order by Chair Guild at 5:00 p.m. 

 
Public Comment Period:  No comments from the public. 
 
Review CWA Annual Report for 2019: 
The Central Wisconsin Airport Annual Report for 2019 has been posted by Marathon County and is available for 
viewing on the county website.  Total assets amount to $59,434,643 with total liabilities at $6,746,000, resulting in a 
net position of $52,985,239.  The Statement of Revenues, Expenses and Changes in Net Position show a decrease in 
net position of $2,239,742.  The Statement of Cash Flows lists cash and cash equivalents at $4,125,035 for year end.   
 
Review and Possible Action on CWA Annual Operations, Maintenance and Capital Budget for 2021: 
2021 Revenues and Expenses balance out at $5,125,520, a 31.94% increase over 2020, with no tax levy requested.  
The airport was allocated $3.88 million in CARES Act funding this year that will mainly be used for reimbursement of 
payroll and debt service expenses.  A substantial project to decouple the intersecting runways is anticipated for 
2022/2023 as an added safety measure required by the FAA.  Design and engineering costs for this project will near 
$1 million and borrowing from the airport’s fund balance is requested.  Reimbursement to the fund balance is 
planned for 2022.  CWA will also be reconstructing Flightline Drive and Taxilane E to accommodate general aviation 
development with an estimated cost of $1.5 million, contingent on state and federal funding matches.       
 
2021 Capital Improvement items include:  Motor vehicle replacement - $40,000; IT/phone upgrades - $45,000; 
general aviation development - $70,000; runway decoupling design and engineering - $1,000,000; Flightline Drive 
and Taxilane E reconstruction - $300,000 for a total of $1,455,000 in capital expense.   
 
Debt service payments for 2021 total $830,463 that will be paid with $739,384 in CARES Act funds and $91,079 in PFC 
funds. 
 
Motion by Krogwold, second by Ladick to approve the CWA Annual Operations, Maintenance and Capital Budget 
for 2021 as presented.  Motion carried unanimously. 
 
The next regular session of the board is scheduled for October 16, 2020 at 8:00 a.m.  
 
5:50 p.m.  Motion by Ladick, second by Krogwold to adjourn.  Motion carried unanimously.  

 
_______________________________________ 
Julie Ulrick, Recording Secretary 



Agenda Item Summary 

Airport Board Meeting Date: October 16, 2020 

Agenda Item Title:  #4) Review and Possible Action on Custodial Services Contract 

Staff Responsible: Mark Cihlar, Assistant Airport Director 

Background: In August, a staffing vacancy was created when one of CWA’s Landside Operations and Maintenance 
Technicians resigned from his position.  One of the primary roles for this position is cleaning the airport’s facilities.  CWA 
staff decided to explore the option of contracting custodial services in the terminal at the same time as posting the 
vacant position; recognizing that financially, only one or the other would be financially feasible. 

The position posting closed on September 4th, and the custodial services proposals were received on September 10th.  
After reviewing the job applications received for the position posting, there were no applicants that stood out as ideal 
candidates for this position.  Of the custodial services proposals received, K-Tech Building Maintenance proposed the 
lowest price and was ultimately the highest ranked respondent.  However, the proposal price was higher than would 
work with the airport’s budget.  Airport staff agreed that reducing the scope of work to make the contract fit in CWA’s 
budget was the better option over filling the vacant position because it would provide better daily coverage, including 
weekends and holidays. 

Negotiations with K-Tech Building Maintenance resulted in a contract to provide evening custodial services in the 
terminal, concourse, and car rental buildings six days per week, excluding Wednesdays.  Services provided includes the 
following: cleaning all public bathrooms, emptying garbage receptacles, vacuuming all carpets, cleaning all public seating, 
tabletops, handrails, stairs, and elevators.  This will result in a more consistent level of attention to cleaning throughout 
the week and weekend than a single employee would be able to provide.   

Timeline:  If approved by the Joint Airport Board, K-Tech would begin providing custodial services on November 16, 2020 
for a term of 5 years.  The contract provisions give CWA the ability to cancel the contract for any reason at any time. 

Financial Impact: This contract would have an annual cost of $73,760 for the first two years, with set increases in years 
3-5.  The annual cost of filling the vacant position would be $60,000-$70,000, with benefits.  This contract does not 
eliminate the vacant position.  This position would be kept as one of the two unfilled positions in 2021.

Contributions to Airport Goals: This contract contributes to the 2020 goal to Identify Strategies to Address Staffing 
Shortages.   

Recommended Action: Airport staff recommends approval of the contract with K-Tech Building Maintenance for 
Custodial Services at CWA. 





















CWA Legislative Update – October 2020 
 
Airport Alert: President Calls off Coronavirus Relief Talks (Source AAAE Airport Alert) 
October 6, 2020 
 
The President today abruptly called off coronavirus relief talks until after the election and suggested 
House Democrats are "not negotiating in good faith."  Unfortunately, the announcement means that 
relief to airports, airlines, and other industry partners will likely have wait until a lame duck session at 
the earliest.  While it is possible that another effort could be made to try and move a freestanding bill to 
extend the airline Payroll Support Program separately with industry layoffs mounting, such a move faces 
exceedingly long odds at the moment.   
  
House Democrats came down $1.2 trillion from their initial $3.4 trillion proposal and offered to meet 
Republicans half way. Meanwhile, White House officials indicated they were willing to raise their 
spending from $1 trillion to $1.6 trillion.    
  
House Speaker Nancy Pelosi (D-CA) and Treasury Secretary Steven Mnuchin have been working to try to 
close the gap, and the two reportedly spoke yesterday for about an hour. As talks continued, the House 
late last week approved an updated HEROES Act - a $2.2 trillion Democratic plan that includes $13.5 
billion for airports and concessionaires.  
  
The measure also contains $28 billion to extend the Payroll Support Program in an effort to keep 
aviation workers on the job.  Airlines began furloughing and laying off tens of thousands of employees 
on October 1 after requirements in the CARES Act expired. 
  
Despite differences over funding and priorities, there seemed to be a glimmer of hope over the 
weekend.  On Saturday the President said the country needs a stimulus package, and he called on both 
sides "to work together and get it done."  The next day, Speaker Pelosi said negotiators were "making 
progress."  
  
Talks continued into today until the President tweeted this afternoon that he has told his team to stop 
negotiating until after the election and indicated that Senate Majority Leader Mitch McConnell (R-KY) 
should turn his full attention to confirming Supreme Court nominee Amy Coney Barrett.   



CENTRAL WISCONSIN AIRPORT STATISTICAL REPORT `
SUMMARY  -  SEPTEMBER 2019 - 2020

13-Oct-20

2019 2020 % CHGE. 2019 2020 % CHGE.
MONTH MONTH 19-20 Y-T-D      Y-T-D         19-20

ACTUAL LANDINGS
  AMERICAN 84 45 -46.4% 699 476 -31.9%
  UNITED 85 58 -31.8% 695 430 -38.1%
  DELTA 140 90 -35.7% 1,196 695 -41.9%
  CHARTERS 2 0 -100.0% 18 5 -72.2%

TOTAL OPERATIONS 622 386 -37.9% 5,216 3,212 -38.4%

ATCT OPERATIONS 1,156 1,107 -4.2% 10,215 8,771 -14.1%

AIRLINE CANCELLATIONS
  AMERICAN 4 0 -100.0% 48 32 -33.3%
  UNITED 0 0 0.0% 26 2 -92.3%
  DELTA 0 0 0.0% 15 35 133.3%

TOTAL CANCELLATIONS 4 0 -100.0% 89 69 -22.5%

ENPLANED PASSENGERS
  AMERICAN 3,357 1,252 -62.7% 28,576 15,363 -46.2%
  UNITED 3,174 1,259 -60.3% 25,944 11,416 -56.0%
  DELTA 5,840 1,717 -70.6% 48,934 16,730 -65.8%
  CHARTERS 362 0 -100.0% 2,573 631 -75.5%

TOTAL ENPLANED PASSENGERS 12,733 4,228 -66.8% 106,027 44,140 -58.4%

DEPLANED PASSENGERS
  AMERICAN 2,937 1,138 -61.3% 26,113 13,655 -47.7%
  UNITED 3,012 1,271 -57.8% 25,488 11,391 -55.3%
  DELTA 5,650 1,718 -69.6% 48,720 16,871 -65.4%
  CHARTERS 362 0 -100.0% 2,573 631 -75.5%

TOTAL DEPLANED PASSENGERS 11,961 4,127 -65.5% 102,894 42,548 -58.6%

  AIR FREIGHT -  AMERICAN 0 0 0.0% 2,717 368 -86.5%
  AIR FREIGHT -  UNITED 0 0 0.0% 0 0 0.0%
  AIR FREIGHT -  DELTA 2,235 1,745 -21.9% 22,796 16,869 -26.0%

TOTAL AIRFREIGHT - AIRLINES 2,235 1,745 -21.9% 25,513 17,237 -32.4%
TOTAL AIRFREIGHT -GENERAL AVIATION 133,067 147,597 10.9% 1,259,905 1,228,778 -2.5%

AIRLINES & GEN AVIATION-AIR FREIGHT 135,302 149,342 10.4% 1,285,418 1,246,015 -3.1%

LOAD FACTOR-CURRENT MONTH SEATS PAX FACTOR
  AMERICAN 2,200 1,252 56.9%
  UNITED 2,900 1,259 43.4%
  DELTA 4,500 1,717 38.2%



 

Central Wisconsin Airport – Flight Schedule 

October 16, 2020 
 

 

 

 

 

 

 

 

Arrivals – Delta 

  

5167 14:14 from MSP                                               CRJ 

4953 19:02 from MSP                                               CRJ 

4828 19:33 from DTW                                              CRJ 

 

 

Departures – Delta 

 

4965      06:15 to MSP                              CRJ 

5068      07:00 to DTW                              CRJ 

5167      15:10 to MSP                              CRJ 

 

 

 

  

 

 

 
 

Arrivals – United Airlines 

 

4874      15:16      from ORD                              CRJ 

3746      19:19      from ORD                              CRJ 

Departures – United Airlines 

 

3775      11:45      to ORD                               CRJ 

4848      15:46      to ORD                               CRJ 

 

 

 

 

 

 

 

 
Arrivals – American Eagle 

 

3406      16:04    from ORD                             ERJ 

3541      21:09    from ORD                             ERJ 

Departures – American Eagle 

 

3788 06:20 to ORD    ERJ 

3406 17:24 to ORD    ERJ 

 

 

 

 

 

 

 

 

 

         MSP = Minneapolis 

ORD = Chicago O’Hare 

DTW = Detroit 

 

Total CWA Flights Daily = 7 

               

 

Upcoming Charter Schedule 
 

October 12 – Sun Country to Laughlin 

October 15 – Sun Country to Omaha (WOJO) 

November 5 – Sun Country to Las Vegas (WOJO) 

 

http://www.aa.com/


CENTRAL WISCONSIN AIRPORT 13-Oct-20
REVENUE 2020

BUDGET MONTH OF YEAR % OF
2020 SEPTEMBER TO DATE BUDGET

5409-53   FUEL SALES 42,000 0 22,262 53.0%
5410-53   FUEL FLOWAGE 60,000 0 26,940 44.9%
5411-53   LANDING FEES 385,000 23,321 206,010 53.5%
5418-53   RAMP CHARGES 62,000 5,263 113,739 183.5%

-------------------- -------------------- ---------------------- -------------
        AIRFIELD 549,000 28,584 368,951 67.2%

5422-56 UTILITIES 450 0 0 0.0%
-------------------- -------------------- ---------------------- -------------

          CONTROL TOWER 450 0 0 0.0%

5412-55   RENT 105,000 2,820 69,103 65.8%
5422-55   UTILITIES 4,550 0 1,697 37.3%

-------------------- -------------------- ---------------------- -------------
        HANGAR 109,550 2,820 70,800 64.6%

5497-57   LABOR-CWA 1,000 0 1,000 100.0%
5498-57   MATERIALS-CWA 1,000 0 0 0.0%
5499-57   MISC-CWA 5,000 1,413 1,928 38.6%

-------------------- -------------------- ---------------------- -------------
        MAINTENANCE SHOP 7,000 1,413 2,928 41.8%

5412-54   RENT 50,000 2,170 34,508 69.0%
5414-54   FARM LAND RENT 84,000 0 61,881 73.7%
5417-54   HWY BILLBOARDS 6,500 0 9,545 146.9%
5422-54   UTILITIES 6,000 0 261 4.4%
5432-54   CORPORATE HANGAR 76,000 6,781 84,832 111.6%

-------------------- ------------------------- ---------------------- -------------
        NET LEASE 222,500 8,951 191,028 85.9%

5440-51  PARKING 1,370,000 32,271 438,685 32.0%

5412-52   RENT 1,240,000 47,505 708,412 57.1%
5416-52   ADVERTISING 25,000 825 17,317 69.3%
5422-52   UTILITIES 39,000 2,982 32,110 82.3%
5431-52   SECURITY 5,500 0 4,682 85.1%
5499-52   MISCELLANEOUS 15,000 0 16,272 108.5%

-------------------- -------------------- ---------------------- -------------
        TERMINAL BUILDING 1,324,500 51,312 778,792 58.8%

     TOTAL 3,583,000 125,351 1,851,184 51.7%

1210 SALES TAX DISCOUNT 0 0 156
 8110 INTEREST ON INVEST 15,000 0 56,682

8310 SALE FIXED ASSETS 15,000 0 0
8350 INS RECOV 0 0 0
8400 OTHER MISC REV 0 31,277 61,848
8413 WORKERS COMP REIMB 0 0 0

=========== =========== ============
     GRAND TOTAL 3,613,000 156,628 1,969,871 54.5%

5419-53 PASSENGER FAC. CHGS. 550,000 11,725 237,961 43.3%
8110 PFC INTEREST 5,000 0 5,523 110.5%

-------------------- -------------------- ---------------------- -------------
     TOTAL PASSENGER FACILITY CHGS. 555,000 11,725 243,485 43.9%

5420-52 CFC CAR RENTAL FEES 208,800 0 94,896 45.4%



CENTRAL WISCONSIN AIRPORT
Disbursements - September 2020

2020 THIS 2020 YTD % of
BUDGET MONTH YTD BUDGET

PERSONAL SERVICES
   SALARIES $386,256.00 $34,036.80 $301,525.60 78.1%
   WAGES $783,137.00 $48,860.92 $472,767.77 60.4%
   EMPLOYEE BENEFITS $18,500.00 $175.93 $3,167.70 17.1%
   EMPLOYER CONTRIBUTIONS $511,496.00 $32,241.97 $346,462.54 67.7%

      SUB TOTAL $1,699,389.00 $115,315.62 $1,123,923.61 66.1%

CONTRACTUAL SERVICES
   PROFESSIONAL SERVICES $206,000.00 $5,482.64 $143,439.05 69.6%
   UTILITY SERVICES $276,000.00 $30,071.00 $155,740.42 56.4%
   REPAIR-MAINT/STREETS $8,000.00 $0.00 $1,560.00 19.5%
   REPAIR-MAINT EQUIP/BUILDINGS $85,000.00 $3,596.00 $57,913.20 68.1%
   CONTRACTUAL SERVICES $110,000.00 $6,574.28 $52,575.71 47.8%

      SUB TOTAL $685,000.00 $45,723.92 $411,228.38 60.0%

SUPPLIES & EXPENSES
   OFFICE SUPPLIES $7,000.00 $235.58 $3,309.37 47.3%
   ADVERTISING/MEMBERSHIP/DUES $85,700.00 $0.00 $52,829.42 61.6%
   TRAVEL $21,800.00 $986.65 $10,658.73 48.9%
   OPERATING SUPPLIES $181,500.00 $10,674.05 $106,266.53 58.5%
   REPAIR/MAINT SUPPLIES/GASOLINE $170,000.00 $29,062.19 $155,125.16 91.3%
   CONSUMABLE TOOLS/SUPPLIES $5,000.00 $409.05 $3,659.94 73.2%

      SUB TOTAL $471,000.00 $41,367.52 $331,849.15 70.5%

BUILDING MATERIALS
   METAL PRODUCTS $3,000.00 $32.75 $512.42 17.1%
   WOOD PRODUCTS $500.00 $0.00 $0.00 0.0%
   RAW MATERIALS/RWY PAINT $30,000.00 $0.00 $4,353.25 14.5%
   ELECT FIXTURES/RWY SIGNS $5,000.00 $0.00 $0.00 0.0%
   ASPHALT/ASPHALT FILLER $45,000.00 $0.00 $58,142.50 129.2%

      SUB TOTAL $83,500.00 $32.75 $63,008.17 75.5%

FIXED CHARGES
   INSURANCE/OTHER LOSSES $78,000.00 $0.00 $76,752.60 98.4%

CAPITAL OUTLAY
   CAPITAL EQUIPMENT $348,000.00 $0.00 $74,665.34 21.5%
   CAPITAL IMPROVEMENTS $194,000.00 $0.00 $9.46 0.0%

      SUB TOTAL $542,000.00 $0.00 $74,674.80 13.8%

   TOTALS $3,558,889.00 $202,439.81 $2,081,436.71 58.5%

 



2019-2020 CWA Budget Summary YTD - August

September YTD - 2020 September YTD - 2019 % CHANGE
Airfield $368,951 $415,245
Control Tower $0 $0
Hangar $70,800 $70,026
Maintenance Shop $2,928 $5,717
Net Lease $191,028 $150,890
Parking $438,685 $985,626
Terminal Area $778,792 $912,684
Misc. $118,686 $70,437
Total Revenues $1,969,870  $2,610,625 -24.54%

Personal Services $1,123,924 $1,165,659
Contractual Services $411,228 $434,169
Supplies and Expense $331,849 $400,342
Building Materials $63,008 $46,698
Fixed Charges-Insurance $76,753 $71,151
Capital Outlay $74,675 $128,596
Total Expenses $2,081,437 $2,246,615 -7.35%

Revenue over Expense -$111,567 $364,010
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