OFFICIAL NOTICE AND AGENDA COUNTY OF MARATHON
of a meeting of the County Board, Committee, Agency, WAUSAU, WI 54403
Corporation or Sub-Unit thereof,

MARATHON COUNTY METROPOLITAN PLANNING COMMISSION
AGENDA

May 11, 2021 Large Conference Room
2:00 P.M. 210 RIVER DR., WAUSAU, Wi

Members: John Robinson — Chair, George Peterson — Vice Chair, Allan Opall, Betty Hoenisch, Steve Hagman, Katie Rosenberg,
Tim Buttke, John Prahl, Milton Olson, Chris Voll, Mark Maloney, Brent Jacobson, Kregg Hoehn, Ken Wickham

The meeting site identified above will be open to the public. However, due to the COVID-19 pandemic and associated public
health directives, Marathon County encourages Metropolitan Planning Commission members and the public to attend this
meeting remotely. To this end, instead of attendance in person, Metropolitan Planning Commission members and the public
may attend this meeting by telephone conference. If Metropolitan Planning Commission members or members of the public
cannot attend remotely, Marathon County requests that appropriate safety measures, including adequate social distancing, be
utilized by all in-person attendees.

Persons wishing to attend the meeting by phone may call into the telephone conference beginning five (5) minutes prior to
the start time indicated above using the following number:

PHONE NUMBER: 1-408-418-9388
ACCESS CODE: 187 271 8899

Please Note: If you are prompted to provide an “Attendee Identification Number” enter the # sign.
No other number is required to participate in the telephone conference.
When you enter the telephone conference, PLEASE PUT YOUR PHONE ON MUTE!

AGENDA ITEMS:

1) CALL TO ORDER
2) WELCOME AND INTRODUCTIONS;
3) PUBLIC COMMENT

POLICY DISCUSSION AND POSSIBLE ACTION:
4) APPROVE MINUTES OF THE APRIL 13, 2021 MEETING;

5) APPROVAL OF REQUEST FOR PROPOSALS (RFP) FOR THE 2022 TRANSIT DEVELOPMENT
PROGRAM (TDP);

6) NEXT MEETING DATE — JUNE 8, 2021;
7) ADJOURN.

Any person planning to attend this meeting who needs some type of special accommodation in order to participate
should call the County Clerk’s Office at 715-261-1500 one business day before the meeti

SIGNED
PRESIDING OFFICER OR DESIGNEE
FAXED TO: Daily Herald (848-9361) TPP Printing (223-3505)
Midwest Radio Group (848-3158) NOTICE POSTED AT COURTHOUSE:
By:
FAXED BY: BI Date:

FAX DATE/TIME:  05/06/2021 11:30am
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MARATHON COUNTY METROPOLITAN PLANNING COMMISSION
Minutes
April 13, 2021

Commissioners: John Robinson — Chair, Jared Wehner (for Opall), Katie Rosenberg, Randy Fifrick
(for Voll), Jeff Gates (for Jacobson), Dave Meurett (for Wickham), Keith Rusch (for
Hoenisch), Tim Buttke, Milton Olson, Mark Thuot (for Hoehn)
TAC Members: Dave Mack, Andrew Lynch, James Kuehn, Darryl Landeau, Brad Lenz, Greg Seubert,
Eric Lindman, David Eckmann, Brian Grefe,
Others Present: Brenda Iczkowski, John Happli, Mitch Batuzich

1. Call to Order

In the presence of a quorum, with the agenda being properly signed and posted, the meeting was
called to order by Chair Robinson at 2:00 p.m. at 210 River Drive, Wausau and virtually via WebEXx.

2. Welcome and Introductions
All were welcomed and introductions were made.

3. Public Comment — NONE.

4. Approve Minutes March 9, 2021 meeting

Action: MOTION / SECOND BY FIFRICK / BUTTKE TO APPROVE THE MARCH 9, 2021 MINUTES AS AMENDED
WITH THE CHANGE OF RUSCH BEING AT THE MEETING AS A COMMISSIONER AND NOT A TAC MEMBER. MOTION
CARRIED BY VOICE VOTE, NO DISSENT.

5. Transportation Improvement Program (TIP) Amendment

Discussion: Mack shared the TIP amendment that is included in the packet to approve the purchase of
two vehicles that Metro Ride transit is purchasing using federal transit funds 5307. The 5307 funds are
for operating and capital funding for transit. Seubert added the purchase is being done with 2020 unspent
operating assistance money.

Action: MOTION/SECOND BY BUTTKE / RUSCH TO APPROVE RESOLUTION #3-21 ADOPTING THE AMENDMENT
TO THE 2021-2024 TRANSPORTATION IMPROVEMENT PROGRAM. MOTION CARRIED BY VOICE VOTE, NO
DISSENT.

Follow Through: Staff will send the resolution to WisDOT and FHWA.

6. Potential Changes to Metropolitan Statistical Area (MSA) Delineation

Discussion: Mack conveyed the Federal Office of Management and Budget is considering changing the
population numbers for delineating the Metropolitan and Micropolitan Statistical Area from 50,000 to
100,000 people. After research was conducted by Mack, it has been determined the MPQO’s won’t be
affected by the change in delineation. The Wausau/Weston is identified as an area possibly changed by
the metropolitan area criteria to the 100,000 population threshold which could impact some other federal
funding being used in the area. Included in the packet is the approved resolution from the Marathon
County Board opposing the recommendation of changes relative to the Federal Metropolitan and
Micropolitan Statistical Area Standards.

Action: NONE AT THIS TIME.

Follow Through: FOR INFORMATIONAL PURPOSES ONLY.




MARATHON COUNTY METROPOLITAN PLANNING COMMISSION
April 13, 2021

7. Urban Area Determination — US Census Bureau
Discussion: Lynch shared that in the packet is a link to the Federal register where the Census Bureau is
looking to find ways to clean up the urban areas for the 2020 census. The changes that are being
considered are certain thresholds to define what is or isn’t urban. Lynch briefly explained the following
proposed changes:

o Adoption of a Housing Unity Density Threshold for Qualification of Census Blocks

o Qualify Urban Areas based on a Minimum Threshold of 4,000 housing Units or 10,000 persons

instead of a minimum threshold of 2,500 persons

o Cease Distinguishing Different Types of Urban Areas

o Maximum Distance of Jumps
Action: NONE AT THIS TIME.
Follow Through: Staff will continue to inform the commission of updates.

8. Overview of Federal Infrastructure Bill and American Rescue Plan Act

Discussion: Lynch shared in the packet a memorandum that describes the major provisions of the
American Jobs Plan, which is the plan proposed by the White House for Infrastructure spending and the
potential amount of funding that Wisconsin is eligible to receive. The plan puts more emphasis on fixing
versus new, and expanding rebates for electric vehicles along with charging systems. Further funding of
the infrastructure with Amtrak and intercity trains. Robinson added, in Appendix A, is an outline of what
each of the communities will receive as part of the American Recovery Act aka the most recent stimulus
spending. Marathon County will receive $26,316,628 with the whole county receiving $51,670,998 of the
one-time dollars. The funds will have to be spent by December 31, 2024.

Action: NONE AT THIS TIME.

Follow Through: Staff will continue to inform the commission of updates.

9. Draft request for Proposals (RFP) for the 2022 Transit Development Program (TDP)

Discussion: Mack shared a request for proposals for the 2022 Transit Development Plan. The last plan
was created in 2018. The plan is updated every 5 years and since some federal funds are available,
based on conversations and the funding availability, this year is a good time to update the plan. After
discussions with the Wausau Transit Commission, who are in agreement with the plan, the planning
process will need to begin soon to have a final product in 2022.

Also included in the packet is the Cooperative Agreement, which is between WisDOT, the MPO and
Metro Ride, that lays out what the roles and duties are of the three entities. Robinson supports doing a
study but doesn’t think the scope will get transit where it needs to be as a community and proposed the
members look at the scope that serves the business needs associated with transportation and transit.
Action: NONE AT THIS TIME.

Follow Through: The Commission should review the scope and make suggestions for the next meeting.

10. Follow up Discussion regarding Chamber of Commerce and MCDEVCO conversation about
Transportation needs in the area

Discussion: Robinson shared of conversations with Eckmann from the Chamber of Commerce to facilitate
a transportation discussion with business leaders to try to get a better understanding of the business’
needs in the area. MCDEVCO was also conducting a survey of businesses to obtain they’re perspective
about transit services for the elderly.

Action: NONE AT THIS TIME.

Follow Through: Continued discussion on the transportation needs in the area.
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MARATHON COUNTY METROPOLITAN PLANNING COMMISSION
April 13, 2021

11. Next Meeting — May 11, 2021 at 2 PM, in the Large Conference Room at 210 River Drive, Wausau,
WI and Webex.

12. Adjourn
Action: There being no further business to come before the members, MOTION/SECOND BY BUTTKE /

FIFRICK TO ADJOURN THE MEETING OF THE MARATHON COUNTY METROPOLITAN PLANNING COMMISSION AT
2:50 Pm.

Submitted by:

Dave Mack, MPO Director

Marathon County Conservation, Planning and Zoning
DM: BI

May 7, 2021

O:\MPO\AGENDA_MINUTES\COMMISSION\2021\05May\MPOC_20210413_Minutes.docx



REQUEST FOR PROPOSALS

FOR A

TRANSIT DEVELOPMENT PROGRAM
(TDP)

FOR THE

WAUSAU AREA TRANSIT SYSTEM
WAUSAU, WISCONSIN

PROPOSALS MUST BE RECEIVED
NO LATER THAN 2:00 P.M. CST, June 18, 2021

FOR FURTHER INFORMATION PLEASE CONTACT:

DAVE MACK
WAUSAU MPO DIRECTOR,
MARATHON COUNTY CONSERVATION, PLANNING, AND ZONING
DEPARTMENT



INTRODUCTION

The Wausau Metropolitan Planning Organization (Wausau MPQO) and the Wausau Area Transit
System (WATS), d.b.a. Metro Ride, are requesting proposals for the preparation of a Transit
Development Program (TDP) for the Wausau, WI Urbanized Area. The purpose of the study is
to evaluate Metro Ride transit services and obtain recommendations to improve efficiency and
effectiveness and address unmet transit needs in the community.

This study occurs at a challenging time for Metro Ride. System ridership has fallen over the last
decade, as transit services have been reduced or eliminated. Metro Ride no longer serves
areas outside the City of Wausau’s boundaries and many important destinations in the region
are not accessible by public transit.

The last program planning document, the Wausau Metro Area Transit Development Program,
was completed in 2018 by the Wausau MPO. It was predicated on previous TDPs completed in
2012, 2006, and 2001.

PROPOSALS

The proposal should describe your approach to the Scope of Services. The proposal should
provide sufficient detail to enable the selection committee to thoroughly evaluate and compare it
with other proposals. It should include the following information and any other information you
believe is pertinent to this study.

1.

Provide a description of your work approach to the tasks as identified in the Scope of
Services. In addition, identify and describe potential services that may have applicability.
Any concepts, techniques and tools which you intend to utilize in preparing the study
should be included.

Identify data which will be needed to conduct the study.

Describe your intended relationship with staff and the level of assistance anticipated for
completion of the tasks. Also, describe your intended relationship with interested
groups/citizens and private transportation providers.

Provide a description of all additional subcontracts and associations with other firms you
propose to utilize in the performance of this work. Explain fully the intended working
relationships and responsibilities of each firm, as well as any examples of past
experiences working together and also working with Wausau Metro Ride or Marathon
County, WI (Wausau MPO).

Provide a cost estimate of professional fees to undertake each task outlined in the Scope
of Services. The cost estimate should include direct labor costs, any mark-up for fringe
benefits, overhead, profit, and other direct expenses such as transportation, housing,
printing, and per diem. A breakdown of the labor costs, including position, hours, hourly
rates of pay, and cost should also be provided.



6. Provide a list of references for projects similar in scope which you have conducted in other
communities. The dates over which the projects were conducted should be included, as
well as the status of implementation of your recommendations for these projects.

7. Provide a website link or PDF versions of 1- 3 comparable studies or projects completed
or undertaken by the project manager you are proposing for this project.

8. Provide website links or PDF versions of resumes of all professionals who will be actively
working on this project. Resumes should list related project experience and general
project duties.

INTERVIEW

Firms submitting proposals for this project may be scheduled for interviews during the weeks of
July 5" and July 12th, 2021. The interview will enable your firm to present your proposal and
approach to the project.

1

The Project Manager is expected to take an active part in making the presentation at the
firm's interview. The Project Manager is defined as a person having day-to-day
responsibility to conduct the study or to very closely supervise the work of others in the
development of the study. Your firm may include other key people you feel will aid in the
interview process.

The interview will last approximately one hour. Your presentation should be limited to 30 -
40 minutes. The remainder of the time will be used for follow-up discussion and questions.

The selection committee may consist of some or all of the following individuals:

Greg Seubert, Transit Director, City of Wausau/Metro Ride;

David Mack, Planning Manager, Marathon Co./Wausau MPO Director;

Becky McElhaney, Chair, City of Wausau Transit Commission;

John Robinson, Chairman, Wausau MPO

Andrew Lynch, Transportation Planner, Wausau MPO

David Meurett, North Central District, Wisconsin Department of Transportation
Megan Newman, City of Wausau/Metro Ride

Local Government Leader from Wausau MPO Communities

Representative from business community

VVVVVVVYVYY

All questions should be referred to Dave Mack. No other member of the selection
committee will respond to questions.

CONSULTANT SELECTION

The selection committee will consider the following criteria in evaluation of the proposals and
interview presentation:

1.

Past record of performance of the firm and project team on projects similar to this project.
The status of implementation of these projects will also be reviewed. (15%)



6.

Quality and content of the written proposal. (10%)
Specialized experience and technical competence of the firm and project team assigned

including any subcontractors and associate firms as they relate to the specific needs of this
project. (20%)

Familiarity of the firm with the types of transit related issues in preparing this kind of
document and potential alternatives applicable to this project. (25%)

The general understanding of, and agreement with, the firm's approach to the project
including our general feeling or confidence in the firm to perform the work. (25%)

Cost. (5%)

The Marathon County Conservation, Planning and Zoning Department (Wausau MPO) will enter
into contract negotiations with the firm selected for this project. The final scope of the project may
vary from the proposal depending on needs and resources. If the Wausau MPO is unable to
successfully conclude good faith negotiations with the firm selected, the firm will be notified in
writing. Negotiations will then proceed with the next highest ranked firm.

PROPOSAL SPECIFICS

Any restrictions on the use of data contained within a proposal must be clearly stated in the
proposal itself.

The Wausau MPO reserves the right to reject any or all proposals.

Submit a PDF version of your proposal via email to dave.mack@co.marathon.wi.us with
the Subject Line as: "PROPOSAL FOR 2022 TDP”.

Proposals must be received by 2:00 p.m. CST, Friday, June 18, 2021 to:

David Mack, Planning Manager/MPO Director
Marathon County Conservation, Planning and Zoning/
Wausau MPO

210 River Drive

Wausau, WI 54403

dave.mack@co.marathon.wi.us

Respondent’s telephone and email addresses must be included with proposal.

All questions must be in written form and may be directed only to Dave Mack, MPO
Director, 210 River Drive, Wausau, WI 54403, (715) 261-6043, fax (715) 261-6016, or
email to dave.mack@co.marathon.wi.us by May 28, 2021. The questions, and
subsequent answers, will be documented and posted on the Metro Ride website’s
procurement section by June 4, 2021. (insert a link)

All project activity is anticipated to be completed by September 30, 2022.
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ANTICIPATED PROJECT SCHEDULE

The intention of the City of Wausau/Metro Ride/Wausau MPO is to have the recommendations
from this Plan for budgeting purposes, no later than July 31, 2022.

Action Target Date
Release of RFP May 14, 2021
Consultant questions and answers May 28 - June 4, 2021
Deadline for consultant proposals June 18, 2021
Short list by selection committee week of June 21, 2021
Contact consultants on short-listed by June 25, 2021
Consultant interviews and selection weeks of July 5 & July 12, 2021
Execute contract week of August 2, 2021
Begin project: week of August 2, 2021
Draft report completed July 2022
Final Report and Approvals August and September 2022
Project completion September 30, 2022

SCOPE OF SERVICES

The consultant will evaluate operating structure, financial condition and system performance;
analyze current transit demand and identify transit service gaps; identify business needs of the
community as they relate to transit service; consider service restructuring and the incorporation
of alternative service delivery modes; recommend technology solutions to improve access and
ease of use for the customer; and propose a five-year operating and capital budget for proposed
alternatives. Recommendations made should be achievable within existing and anticipated
fiscal constraints during the plan period.

As part of the project, an oversight committee of local stakeholders will be created for this
planning process. It is anticipated that members of the City of Wausau Transit Commission,
Wausau MPO and its staff, Metro Ride staff and other key local stakeholders including
representatives from the business community, non-profits supporting low and moderate income
and elderly and handicapped individuals, and minority groups will make up this committee and
meet to discuss key points throughout the entire process. The consultant will be expected to
attend some of those meetings also at key points in the planning process and will include a kick
off meeting, a review of developed alternatives, and a presentation of the final proposals for
public review and comment. Regular progress reports will be made to the City of Wausau
Transit Commission and, as required, to the Wausau MPO, as well as the Wausau City Council.

The Wausau MPO staff will be administering the project and will be the local point of contact for
the consultant, as well as establishing all meeting times and dates needed. Consultant
participation will be necessary at Transit Commission and Wausau MPO Commission meetings,
only as related to key work efforts or presentations. The consultant will also be available for
public information meetings. The Transit Commission meets regularly on the third Thursday of
the month, while the Wausau MPO Commission meets on the second Tuesday of the month.



A description of the anticipated meetings is identified following the Tasks.
TASK #1
Existing Conditions/System Overview

An update of existing conditions affecting transit will be the basis for review of the system.
Included is an examination of the demographics, land use patterns, and socioeconomic
conditions in the Wausau area. The history of transit in the area will provide background for an
overview of the existing system, both fixed-route and paratransit. Existing components such as
system layout, ridership, fare structure, equipment and facilities, and financing will be
inventoried and summarized. An inventory of other transportation services in the area will be
conducted.

The compilation of this history and existing conditions section will be the responsibility of the
consultant with assistance from the Metro Ride and Wausau MPO staff. There is data and
information within the MPO and Metro Ride concerning the system as it has existed and as it
exists today. Any additional information concerning the existing system which may be needed
in subsequent analysis will be gathered by joint agreement between the consultant, Metro Ride
and MPO.

The MPO and Metro Ride Staff will assist in developing the existing conditions and system
overview for subsequent analysis by the consultant. The consultant will analyze and then
compile the inventory information as Technical Memorandum #1.

The information and inventory of the METRO RIDE operations should be provided to the
consultant by the end of September, 2021 with Technical Memorandum #1 being completed by
the end of November, 2021.

TASK #2
Survey Data and Local Input

Information will be gathered from a wide variety of sources. A boarding and alighting survey,
consisting of a 100% sample on a weekday, to determine key destinations, ridership patterns,
schedule adherence and average trip length will be conducted on all routes. An onboard survey
will also be conducted to provide valuable information on travel patterns, rider characteristics
and opinions. Past onboard surveys will be provided to the consultant as valuable information
about recent trends.

In addition, the Consultant will utilize the services of the Wausau MPO, the Greater Wausau
Chamber of Commerce, the Marathon County Economic Development Corporation
(MCDEVCO) and other community organizations to conduct stakeholder interest group
meetings. The intent of this work is to identify the needs of the business community and
residents as it pertains to transit services in the metro area. The needs will include information
on origin and destination, time of day, hours of service, frequency of service, and barriers. The
consultant will also need to conduct public informational meetings and attend the Transit
Commission, Wausau City Council, and Wausau MPO meetings to gather further local input for



the study. In conjunction with those meetings, the consultant may conduct individual interviews
with the stakeholders to obtain and gather further information for the study.

The consultant, in conjunction with Metro Ride and the Wausau MPO, shall develop or utilize
any new or creative approaches to engage the public since the COVID pandemic started. The
utilization of virtual meetings and websites will be encouraged to help generate public input in
the study. Efforts should include activities to engage those who do not have access tom the
internet.

The consultant will have the responsibility of conducting all surveys and public input on the
transit system. All available data will be provided to the consultant as required for system and
route analysis in the information submitted in Task #1. The survey work should take place in
November, 2021 to incorporate the student ridership of the area.

Presentation materials as deemed appropriate for public informational meetings will be
produced by the consultant. Presentation and hand out materials for other noted meetings will
be the responsibility of the consultant with the primary role in the work effort.

This task should be completed by the end of January, 2022.

TASK #3
Service Evaluation

Goals and objectives for the transit system will coincide with those of the Long-Range
Transportation Plan for the Wausau Metropolitan Area. The current plan is available at
WausauMPO.org. Performance measures will be updated within the framework of the updated
goals and objectives and with consideration of state and national trends. Performance
measures and standards will be used to critique the system and are anticipated to quantify and
rank service area coverage, ridership, revenues and expenses, and service quality, as deemed
appropriate and feasible. Intermodal connectivity will be addressed in the review of service area
coverage. The system will also be measured through a comparison to national trends and a
peer group analysis and an evaluation of identified business needs. An evaluation of innovative
systems and approaches should also be considered.

The development of the goals, objectives, and performance measures, is the responsibility of
the consultant through the Oversight Committee, City of Wausau and Wausau MPO with input
from the Oversight Committee which will carry the primary role in the evaluation of the system
relative to the determined measures. The goals, objectives, and performance measures, and
evaluation will be reviewed by the consultant as to their relevance, completeness, and integrity.
The comparison to national trends and the peer group analysis will also be the primary
responsibility of the consultant. The Oversight Committee will retain review authority of the
selected peer groups for the sake of system comparability.

The draft goals, objectives, and performance measures will be prepared for distribution by the
consultant for review by the Oversight Committee. Upon consensus agreement of the
measures, Technical Memorandum #3 documenting the system evaluation will be written.
Technical Memorandum #3 should also include the peer group and national trend analysis, and
summary information regarding the surveys and public input. This task should be completed by
the end of April, 2022.



TASK #4
Improvement Options

The presentation and analysis of alternatives, or improvement options, will based on identified
business needs consider fixed-route alternatives, demand responsive alternatives, combinations
of fixed-route/demand responsive alternatives, service hours, vehicle needs, bus size, use of
alternative vehicles and potential for public private partnerships. Travel Demand Management
(TDM) strategies appropriate to transit systems of similar size to the Wausau urban area as well
as innovative approaches will be explored and the potential for regional service expansion
opportunities into the surrounding communities will need to be a large focus of the future
improvement options explored.

The definition of alternatives will be the role of the consultant, with some technical assistance
from Metro Ride and MPO staff. Technical Memorandum #4 presenting the alternatives analysis
will be developed by the consultant with time for review prior to presentation to the Oversight
Commission. This task should be completed by the end of June 2022.

TASK #5

Technology Recommendations

The presentation and analysis will consider technology solutions that will provide real-time
vehicle location for customers and system management; enable contactless sale and collection
of passenger fares; enable automatic ADA stop announcements; and facilitate collection and
download of daily operating data. Proposed solutions may include any viable combination of
hardware, software, or services available in the marketplace.

Technical Memorandum #5 presenting the alternatives analysis will be developed by the
consultant with time for review prior to presentation to the Oversight Committee. This task should
be completed by the end of June 2022.

TASK #6
Recommendations and Implementation

A recommended plan will address the areas of system design, route configuration, vehicle needs,
other equipment and facilities, organizational structure, resulting from the analysis. Such
recommendations shall be reviewed by the Oversight Committee, Metro Ride and Wausau MPO
staff before being distributed to the Oversight Committee, the Wausau City Council, and the
Wausau MPO. A public hearing regarding the recommendation will be held in July, 2022 prior to
formal action by these entities.

An implementation plan will schedule improvements into a five-year time frame, and identify
specific roles and responsibilities. The implementation section will also present a contingency
service plan to assist Metro Ride and the Wausau area in the event that federal, state, and local
funding should significantly decline within the five-year planning period.



The recommendations to be presented in Technical Memorandum #6 are the responsibility of the
consultant. The development of the implementation and contingency plan as well as the final
plan is similarly the responsibility of the consultant. This task should be completed by the end of
July, 2022.

Final plan presentations will be made by the consultant.

The final document, which will include all Technical Memorandum identified in the Tasks of this
document, as well as the graphics and maps, will be delivered to allow for review and reproduction
prior to release to the public and presentations to the Oversight Committee, Transit Commission,
Wausau City Council, and Wausau MPO. This should be completed by August, 2022. Upon
approval, all document material should be delivered to the Wausau MPO. All graphic and
mapping material and survey information used for the document should also be provided to
Wausau MPO upon completion of the project. Project completion will be by the end of September,
2022.

PROJECT BUDGET

This study will be conducted under a fixed price contract not to exceed $120,000 (80% or $96,000
from FTA and WisDOT; 17% or $20,000 from City of Wausau; and 3% or $4,000 from Wausau
MPO).

ANTICIPATED MEETINGS

Meetings

1. Informational meetings with Oversight Committee, Transit Commission, Wausau City
Council and Wausau MPO.

2. Public informational kick-off meeting.

3. Oversight Committee review of existing conditions information.

4. Public informational meeting on needs.

5. Oversight Committee review of goals, objectives, and performance measures.

6. Oversight Committee review of alternatives analysis and recommendations.

7. Transit Commission meeting on alternatives analysis and recommendations.

8. Public informational meeting on alternatives.

9. Public Hearing on final proposal.

10. Presentation to the Oversight Committee

11. Presentation to Transit Commission for Adoption.

12. Wausau City Council for Adoption.

13. Presentation to Wausau MPO for Adoption

Every effort will be made to conduct multiple or joint meetings when the consultant is required to

attend including virtual meetings. This should potentially reduce travel expenses for the
consultant.

END PRODUCTS

The following summarizes the documentation to be furnished under the terms of the contract. The
consultant shall submit the following:



oghkwNE

A PDF version of each draft Technical Memorandum.

A PDF version of each final version of the Technical Memorandum.

A PDF version of each final version graphic within each Technical Memorandum.

A PDF version of the draft version of the document.

A PDF version of the final version of the document.

All computer generated files related to the Technical Memorandum, presentation materials,

final documents, and all graphics and maps submitted in the format to be agreed upon by the

consultant, Metro Ride and MPO staff.
7.The Wausau MPO will provide and distribute copies of the documents to the Oversight
Committee, Transit Commission, Wausau City Council, Wausau MPO, and the MPO
Technical Advisory Committee and all other local interested parties.
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