Be, MARATHON COUNTY PARK COMMISSION

-

MARATHON AGENDA
.’
Date and Time of Meeting: Tuesday, February 5, 2019 at 2:00pm
Meeting Location: Conference Room #3, 212 River Drive, Wausau WI 54403

Park Commission Members - Gary Gisselman (President), Jacob Langenhahn (Vice-President)
Commissioners: Connie Conrad, John Durham, Pat Peckham, Rick Seefeldt, Dennis Smith

Marathon County Mission Statement: Marathon County Government serves people by leading, coordinating, and providing county, regional, and
statewide initiatives. It directly or in cooperation with other public and private partners provides services and creates opportunities that make Marathon
County and the surrounding area a preferred place to live, work, visit, and do business. (Last updated: 12-20-05)

Parks, Recreation and Forestry Department Mission Statement - To provide a park and forest recreation system that will meet the needs of our
current and future generations, preserve and protect the County’s open space, water, historical, cultural, and natural resources; and provide recreation
opportunities that are designed to enhance the County’s quality of life.

Agenda Items
1. Call to Order — Park Commission
2. Public Comment Period — Not to Exceed 15 Minutes
3. Approval of the Minutes of the January 8, 2019 Park Commission Meeting
4

Educational Presentations/Outcome Monitoring Reports
A. Discussion and Possible Action Amending the 2019 Fee Directive
B. Project Update
C. Program Update

5. Operational Functions Required by Statute, Ordinance or Resolution:
A. Discussion and Possible Action by Committee
1. None

B. Discussion and Possible Action by Committee to Forward to the Environmental Resource
Committee for its Consideration
1. None

6. Policy Issues for Discussion and Committee Determination for Consideration by Environmental
Resources Committee — None

7. Announcements
A. Next Meeting Date & Time, Location — March 5, 2019, at 212 River Dr., Rm. 3
B. Future Agenda ltems — CORP Discussion, Ordinance Updates, Spring Park Tour, Cost Recovery

8. Adjourn

Signed /s/ Jamie Polley
Presiding Officer or Her Designee

Any person planning to attend this meeting who needs some type of special accommodation in order to participate should call the
County Clerk’s Office at 715-261-1500 or e-mail infomarathon@mail.co.marathon.wi.us one business day before the meeting.

FAXED TO DAILY HERALD THIS NOTICE POSTED AT THE COURTHOUSE
(Email/Fax City Pages, Marshfield News, Midwest Radio Group)
Date_ 01/31/2019 Time__11:30am Date Time

By Jodi Luebbe By



DRAFT
MARATHON COUNTY PARK COMMISSION

Date and Time of Meeting: Tuesday, January 8, 2019 at 2:00 pm
Meeting Location: Conference Room 2, 212 River Drive, Wausau WI 54403

Park Commission members present: Connie Conrad, John Durham, Gary Gisselman, Pat Peckham, Dennis Smith
Park Commissioners excused: Jacob Langenhahn, Rick Seefeldt

Staff present: Jamie Polley, Dan Fiorenza, Greg Freix,

Others present: Aaron Ruff-CWOCC, Tara Matthews, Caterina Morice

1. Call to Order — President Gary Gisselman called the Park Commission meeting to order. Official notice and the
agenda for this meeting were posted publicly in accordance with the State statutes.

2. Public Comment Period — none brought forward.

3. Approval of Minutes of the November 6, 2018 Park Commission Meeting — Motion by Conrad, second by Peckham
to approve the November 6, 2018 Park Commission minutes. Motion carried by voice vote, no dissent.

4. Educational Presentations/Outcome Monitoring Reports

A. Discussion and Possible Action to Apply for a Trail Accelerator Grant to Develop a Master Plan for the Brokaw Mountain
Bike Area — Polley said this trail accelerator grant is offered through the International Mountain Biking Association (IMBA)
and it’s to help develop plans for sites that are underutilized. The Central Wisconsin Off-Road Cycling Coalition (CWOCC)
has developed a conceptual plan for the 80 acre property the County owns in Brokaw but is in need of a much more in depth,
detailed plan with specific trail designs, maps and site plans to begin fundraising and trail-building efforts. Ruff said the
Parks Department is going to be the applicant for the funding because CWOCC as a 501c3 cannot apply. This grant would
bring in IMBA Trail Solutions which is IMBA’s trail building arm. CWOCC and the Parks Department have previously
worked with them on Sylvan Hill and Ringle trail projects. CWOCC will be responsible for writing the grant and will
provide the $15,000 in funds that will be matched with $15,000 in grant funds. Ruff mentioned that it was a competitive
grant but he felt their group could make a good case for it. This grant is to design a site plan, additional funding will be
needed to professionally build the trail. Conrad thanked the CWOCC group and said because their reputation is out there
and they have done an excellent job on previous projects that this is an easy decision. The soft use of the land and the
economic impact to the community are all wins so she appreciates this project. It has easy access off the highway and is
minutes away from restaurants and lodging. Peckham commented that a portfolio of trail opportunities is being built in
efforts to become an IMBA Ride Center. Polley mentioned she had reached out to the Nordic Ski group because a sign was
found there. No one she reached out to was aware of a group out there. They thought years ago people would make their
own trails but it is hard, steep and rocky terrain so only elite skiers would have done that. Nordic skiing did not see a need
for this area. Motion by Peckham, second by Durham to allow the Park Department to be the applicant for a trail accelerator
grant on behalf of CWOCC. Motion carried by voice vote.

B. Discussion and Possible Action on 2019 Project and Task Plan — Polley had put together a list of all the County projects
that were approved for this year. There were no capital improvement projects approved other than rolling stock. These
projects are ones that staff is working in conjunction with groups on, they are grant projects, and they are also projects that
are in the general operating budget that are budgeted for every year for smaller projects. The biggest project will be the
update of the outdoor recreation plan. The forestry division received a sustainable forestry grant and will do some treating
of forest areas for regrowth. Other projects include flooring replacement at the ice arena in Marathon Park, light upgrades
in Marathon Park, and an electrical upgrade at the Dells of the Eau Claire Park, and a joint project with MC United Soccer
for an open air shelter at the Eastbay Sports Complex. Some carry overs to 2019 include a paving project at the Big Eau
Pleine Park and restroom replacement funds. Tasks include evaluating Marathon Junction and its operation and working on
a park asset list, 5-year capital improvement plan, a community assessment of program needs, user group agreements,
Friends of the Mountain Bay Trail organization, forest and park land acquisitions, sponsorship program, and a new or
improved website. Questions were answered.



C. Parks, Recreation & Forestry Mission Statement — Polley explained that the Department was tasked with looking at the
County Strategic Plan and the County Comprehensive Plan, specifically and the areas where the Department is identified in
those objectives and to become familiar with how the Department is part of the objective. Managers first are working on
updating the Department’s mission. Polley said a few key words kept coming up that related to the Department like
adaptability, sustainability, and the healthy recreation aspect. Three top mission statements were narrowed down from ten
that had been submitted. Those three have been given to all of the full time staff to rank. Polley will then bring those results
to the Park Commission. Polley said they wanted to get a statement that was all encompassing of what the Department does
and that people could remember. Commission members gave positive feedback on the statements and discussion followed.

D. Project Update

Marathon Park MPB/Ice Arenas: Daily programs and arena maintenance operations ongoing. Y outh Hockey, High Schools,
Wausau Riverwolves, Central Wisconsin Storm and Public Skating. Public Skating attendance is up 30% from last year.
Nine Mile Trails: Trails, equipment and staff are all on standby in anticipation of significant snowfall in order to open. If
weather remains above normal and snowfall below normal scheduled culvert work will be completed at designated areas.
Operations Building Project: Storeroom remodel and reorganization to improve allocation of space and efficiency of
locating products and supplies. Campground Firewood Processing: Will begin processing end of next week at Big Eau
Pleine Park and work around other winter and weather operations. (100 cords). Mountain Bay Trail: Intersection gates will
be removed, repaired, repainted and new safety reflectors added for next season. Routine Operations/Programs: Snow
removal; walks, trails, parking lots and roads. Urban forestry program; tree trimming and removals. Building and structure
maintenance. Shelter reservations and special events. Equipment maintenance and repair.

Fiorenza reported that the Ragnar running race is coming back next year, nordic ski events are not going so well because of
the lack of snow, Riverwolves is going fine, and the Eastbay Sports Complex is still getting rave reviews. He mentioned
that the pond hockey event this weekend will move to Sunny Vale Park.

5. Operational Functions Required by Statute, Ordinance or Resolution - None

6. Policy Issues for Discussion and Committee Determination for Consideration by Environmental Resources
Committee - None

7. Announcements
A. Next Meeting Date & Time, Location — Tuesday, Feb. 5, 2019 at 2:00 pm, Rm 3, 212 River Drive, Wausau WI 54403

B. Future Agenda Items — Spring Park Tour, cost recovery of our facilities

8. Adjourn — Moetion by Conrad, second by Durham to adjourn at 3:00pm. Motion carried by voice vote, no dissent.



Marathon County Park Commission February 5, 2019

AGENDA SUMMARY

4A. Discussion and Possible Amending the 2019 Fee Directive

4B.

The Park Commission approved the 2019 and some 2020 fees in November 2018.
Staff has further reviewed the usage of both Eastbay Sports Complex and Sunny
Vale Softball Complex and is recommending changes to the fees at each complex.
The Eastbay Sports Complex has now been in operation for four seasons. The
complex hosts an array of different size fields. The current fee directive has multiple
fees based on the size of the field and the user. Staff is recommending a simplified
fee structure based only on the size of the field. This change will clarify the fees,
allow for more efficiency and is reflective of the current use.

Sunny Vale Softball Complex fees are currently set differently for individual
organizations. The fees are based on the routine maintenance costs of the facility.
These maintenance costs take place for all users and are not unique to any one
organization. Tournament fees are currently set at a higher rate to reflect the
additional staffing and maintenance of the facility however tournament organizations
are charge for labor and equipment fees in addition to the game fees. Staff is
recommending that the fees for Sunny Vale softball complex include games fees for
adult usage and youth usage. League and tournament fees will be charged based
on the user group. In addition staff time and equipment will continue to be charged
for all tournaments and any requests above and beyond the routine maintenance of
the facility.

The fee directive is attached with the proposed changes.

Project Update

Marathon Park MPB/Ice Arenas:

Daily programs and arena maintenance operations ongoing.

Youth Hockey, High Schools, Wausau River wolves, Central Wisconsin Storm and
Public Skating.

Lockers rooms are being painted around the rental schedule.

New accumulator is installed in the compressor room.

Nine Mile Trails/Grooming Operations:
All trails have been rolled and groomed with the exception of the Alps (To be
completed later this week)

Operations Building Project:
Storeroom remodel and reorganization to improve allocation of space and
efficiency of locating products and supplies is almost complete.



Campground Firewood Processing:
Set for wood processing has begun at Big Eau Pleine Park and work will proceed
and continue around other winter and weather operations. (100 cords).

Mountain Bay Trail:
Intersection gates are removed. Repairs, painting and new safety reflectors are in
process.

Routine Operations/Programs:

Snow removal; walks, trails, parking lots and roads.
Urban forestry program; tree trimming and removals
Building and structure maintenance.

Shelter reservations and Special Events

Equipment maintenance and repair

4C. Program Update
Nine Mile — very slow start of a season to say the least. But with the small
snowfall on January 23 the crews did a remarkable job and we were able to open
on the 24th. Unfortunately Badger State Nordic and Triathlon had to be cancelled.
Special Olympics is scheduled for February 8.

Many large returning and new events are being worked on for 2019 including;
Marathon County United Spring Soccer Tournament, Wausau 24 Mountain Bike
Race, Wausau Hmong Festival, Softball Tournaments, Ragnar Trail Run, Rib
Mountain Adventure Challenge, Youth Rugby Tournament, Ultimate Frisbee
Tournament, and maybe even the return of “Dodgeball”.

Marathon Park Ice Arena — Public skate attendance is way up this year. Our
regular customers consisting of Marathon County Youth Hockey, Wausau West
Hockey, Storm Girls Hockey, East/Merrill Hockey, Timberlines Figure Skating, and
several Adult Open Hockey groups continue to keep the Ice Arena a busy place
this winter.

RiverWolves — Attendance has been averaging about 300 and the RiverWolves
organization is pleased with the season overall. They are starting an organized
adult league in February.



2019 FACILITY AND PROGRAM FEES

Eastbay Sports Complex Fields

AllField Use Fee-Student Tournament
All-Field Use Fee-Adult Tournament

Small/Medium Field Use Fee-2 hr game or practice fee per field
Large/Championship Field-2 hr game or practice fee per field
Field Lights (Championship field #12)

Complete Complex Rental (addt'l services negotiated)

Field Lining

Soccer Group Per Player Fees
WAYSA - K,1

WAYSA - 2,3,4,5

WAYSA - (6-8), (9-12)

MC United - All age groups
WCFC - All age groups

Sunny Vale Softball Complex
Diamond-Use—WYBI
Diamond-Use—WASA
Diamond-Use-Tourhnament

Ball Diamond Use - High School, Adult, or Commercial
Ball Diamond Use - Organized Youth Use

Field Lights

Tournament Labor and Equipment Fee

2018

$20.50
$23.50
828
$43

$28
$43

S49/hr
$2500/day
$125/field

S12/player
$16/player
$20/player
$30/player
$30/player

$23.50/game/pre-tax
$29.00/game/pre-tax
$32.00/game/pre-tax

$30.00/game/pre-tax

$6.60/hr/pre-tax
$24.00/person/hr

2019

$24

S45
S49/hr
$2500/day
$125/field

S14/player
$18/player
$22/player
$35/player
$35/player

$32/game/pre-tax
$26/game/pre-tax
$6.60/hr/pre-tax
S24/person/hr
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