e
MABoAGLl;IPN MARATHON COUNTY RULES REVIEW COMMITTEE
e AGENDA

Date & Time of Meeting: Wednesday, November 6, 2019 at 4:30 p.m.
Meeting Location: Employee Resources Conference Room (C-149), Courthouse

Committee Members: Craig McEwen, Chair; Tim Buttke, Randy Fifrick, Jacob Langenhahn, John Robinson, Romey Wagner,
Jeff Zriny
Supporting Staff: Lance Leonhard, Scott Corbett

Marathon County Mission Statement: Marathon County Government serves people by leading, coordinating, and providing
county, regional, and statewide initiatives. It directly or in cooperation with other public and private partners provides services
and creates opportunities that make Marathon County and the surrounding area a preferred place to live, work, visit and do
business.

1. Call Meeting to Order
2. Approval of the October 22, 2019, committee meeting minutes.

3. Review and Recommend Marathon County Board Rules* Suggested Changes
A. Review of draft revisions to rules based on previous discussions
B. Continue examination of existing rules for modification, including but not limited to,
i. Presentation from Diversity Affairs Commission Chair Xiong on the work of the
commission and potential modifications to the pertinent rules
ii. Appointment process for vacant Board of Supervisor and other Elected Official
positions
iii. Resolution, proclamation, and referendum process
iv. Roles of Metropolitan Planning Organization and Environmental Resources
Committee relative to planning and zoning

4. Future Meeting Dates and Times
A. Next Meeting Times and Dates To Be Determined.

5. Adjournment
*Marathon County Code of Ordinances can be found online at the link below:

https://www.municode.com/library/wi/marathon county/codes/code of ordinances?nodeld=12551
or go to the Marathon County website, click on Government, then Code of Ordinances

Any person planning to attend this meeting who needs some type of special accommodation in order to participate should call the
County Clerk's Office at 715-261-1500. For TDD telephone service, call the Employee Resources Department at 715-261-1451.

SIGNED /s/ Craig McEwen
Presiding Officer or Designee

FAXED TO: Daily Herald, City Pages, Marshfield News NOTICE POSTED AT COURTHOUSE
FAXED TO: Mid-West Radio Group

FAXED BY: M. Palmer BY: M. Palmer

FAXED DATE: DATE:

FAXED TIME: TIME:




e
MARATHON ~ MARATHON COUNTY RULES REVIEW COMMITTEE MEETING
]
MINUTES
Tuesday, October 22, 2019 at 5:00 p.m.
Employee Resources Conference Room (C-149), Courthouse

Attendance: Present Absent

Craig McEwen, Chair X

Tim Buttke X

Randy Fifrick EX

Jacob Langenhahn X

John Robinson X

Romey Wagner X

Jeff Zriny EX

Also Present: Kurt Gibbs, Gary Beastrom, Scott Corbett, Lance Leonhard (by phone)

Agenda Items:

1.

3.

Call Meeting to Order
Chair McEwen called the meeting to order at 4:00 p.m.

Approval of the October 9, 2019, Committee Meeting Minutes
MOTION BY BUTTKE, SECOND BY WAGNER, TO APPROVE THE OCTOBER 9, 2019,
MEETING MINUTES. MOTION CARRIED.

Policy Discussion and Possible Action
A. Review of draft revisions to rules based on previous discussions

Discussion:

Rule 2.01(20) — Expense reimbursement and travel

Members discuss the proposed revisions and offer feedback. Members express a desire to have a
more expressed reference that the sole budget for committee, board, commission and task force,
travel reimbursement should be within the County Board travel budget within the County Clerk
budget, as opposed to within any other county department. Staff is to make revisions consistent
with the committee discussion for further consideration.

B. Continue examination of existing rules for modification
i. Presentation from Diversity Affairs Commission Chair Xiong on the work of the
commission and potential modifications to the pertinent rules

Discussion:

Supervisor Xiong is not present at the meeting and members express a desire to place the item on
the agenda for future discussion to allow Supervisor Xiong the opportunity to share his
perspectives as the Diversity Affairs Commission Chair.

ii. Appointment process for vacant Board of Supervisor and other Elected Official
Positions

Discussion:

Members discuss the history of the rule, noting that the intent of the most recent revision was to
codify the longstanding practice, improve transparency, and expressly require that interviews of
candidates for vacancies be conducted in compliance with Wisconsin’s Open Meetings law, while
also providing fairness for the candidates. Members discussed whether revisions were necessary,
specifically discussing who, other than the chair, should be required to be involved in the interview
process under the rule.

Motion:

ROBINSON MOVES TO AMEND THE RULE TO SIMPLY PROVIDE THAT THE APPOINTMENT
1



PROCESS “SHALL FOLLOW STATE STATUTE,” SECOND BY WAGNER.

MOTION TO POSTPONE TO NEXT MEETING BY ROBINSON, SECOND BY WAGNER.
MOTION CARRIED.

Follow through:
Further discussion to occur at next meeting.

Discussion:
Committee members continue to discuss additional potential modifications to the existing rules,
including:
Motions for reconsideration

Members discuss the merits of further specification regarding the timeliness for a
motion for reconsideration. Consensus emerges that the committee should adopt a
rule that requires individual supervisors provide notice to the County Board Chair of
the intent to make a motion to reconsider forty-eight (48) hours prior to the Thursday
educational meeting following the underlying action.

Requirement of second reading of resolutions
Members discuss the importance of ensuring sufficient time for committee and
board member preparation, consideration, and discussion of items before the matter
is before the board for formal action.

4. Future Meeting Dates and Times
A. Next meet is November 6, 2019 at 4:30 pm; future meeting topics include the process for filling
supervisor vacancies; the resolution, proclamation, and referendum process; the interplay of the
Metropolitan Planning Organization and the Environmental Resources Committee relative to
planning and zoning responsibility; and the rules related to the Diversity Affairs Commission.

5. Adjournment
There being no further business to discuss, MOTION BY ROBINSON, SECOND BY

LANGENHAHN, TO ADJOURN THE RULES REVIEW COMMITTEE MEETING. MOTION
CARRIED, MEETING ADJOURNED AT 6:31 p.m.

Minutes Prepared
By Lance Leonhard
on October 22, 2019
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